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PABOYA{ ITPOTPAMMA TUCHUILIIUHDI

Opranu3alnus 1 yrpapjieHue NPegupUsITUSIMU
(HauMeHOBaHNE MUCITAIIINHEL)

oOpa3oBaTebHAs MPOTPaMMa BHICIIET0 06Pa30BaHUS

11.03.02 MHMOKOMMYHUKAIMOHHBIE TEXHOIOTHU U CUCTEMEI CBI3HU
(Kom ¥ HamMeHOBaHMe HallpPaBIIeHUS MOATOTOBKY / CIIEIIAaIbHOCTH)

OakasnaBp
(kBanuduUKaIms)

[IndpoBoe TenepagruoBellaHne
(HampaBneHHOCTD / TPOG UL 00Pa30BaTENIbHOM MPOTPAMMEI)

ouHas ¢opMa, 3ao4Has popMa
(dopma oOyueHms)

CankT-IleTepOypr



Paboyas nmporpaMMa AUCLUIIINHEL COCTaBjJeHa Ha OCHOBe TpeboBaHui demepanbHOTO
roCyIapCTBEHHOr0 00pa30BaTeNIbHOIO CTaHAapTa BHICIIETO 00pa30BaHUS 110 HAlPaBJIEHUIO
(cmenmaneHOCTH) TOATOTOBKU «11.03.02 UHPOKOMMYyHMKaIMOHHEIE TEXHOJIOTHU U
CUCTEMBl CBSI3U», YTBEPXKIOEHHBIM NPUKa3oM MuHHCTepCcTBa 00pa30BaHUS U HayKU
Poccuiickou ®egepanuu oT 19.09.2017 Ne 930, u B cooTBeTCTBUU C pabouuM y4eOHBIM
IIJTaHOM, YTBEPXKIEeHHBIM PEKTOPOM YHUBEPCUTETA.



1. llenu 1 3aga4Yy THUCIHUILIHHBI

Llenpio mpernofaBaHus QUCIUIUIMHE «OpraHu3alns U yIpaBieHre NPefIpUTUIMU»
SBIISIETCS:

n3ydeHle TeOPeTUYECKUX OCHOB U IOJIy4eHNe IPaKTUUYeCKUX HaBHIKOB B 00/1aCTH
OpraHu3alUu U YIpaBJIeHUS NPEeANpUATHUSIMU (OpraHu3anusMu), npuobpeTeHue
CTyOeHTaMU KOMIIJIEKCHBIX 3HaHUM 0 IPUHINUIIAX ¥ 3aKOHOMEPHOCTIX GYHKIIMOHUPOBAHUS
OpraHM3alyy KakK X03ANUCTBEHHON CUCTEMH], 0 METOHaX yIpaBleHus OesTebHOCThIO U
pecypcaMu OpraHu3alliy B LIeJigX IOBHIIeHNS ee 3()pHeKTUBHOCTH.

OTa menb [OCTUTaeTCd MyTeM PelleHus clenyoummx(ei) 3apad(u):

M3y4aloTcs ey U QYHKUUU yIIpaBIeHNs;
M3y4aeTCs CUCTeMa CTPATETMYeCcKOro yIpaBleHNUsI OpraHu3aluel;
u3y4aeTcs ylpaBieHNe NHHOBAIIMOHHOM NesaTeIbHOCThI0 OpraHu3alluy;
M3y4aeTCs yIpaBjeHre OCHOBHBIMU ¥ 000POTHEIMU CPEICTBaMU OpraHU3alllu;
u3y4aeTcs ylpaBlieHHe IIepCOHANIOM;
M3y4aeTCs OpraHu3alys yIpaBiIeHUs IPOU3BOLCTBOM;
u3y4yaeTcs ylpaBlieHNe 3aTpaTaMy U pe3yJIbTaToM;
M3y4aloTCs CIIOCOOH! OLleHKY 3P GEKTUBHOCTH IPUHSATHS YIIPaBIE€HUYECKUX PEeIIeHUHN.

2. MecCTO THCIUIIJIHHBI B CTPYKTYype 00pa30BaTe/IbHOH MIPOrPaMMbI

HucuunnuHa «Opranu3anusa U ynpasjieHue npepnpuatuamu» b1.0.10 asnsercs
OJIHOY M3 AUCIUIIINH 00g3aTeNlbHas YacTh y4eOHOro IjaHa MOAT0TOBKY OaKajlaBpuaTa 1o
HanpaBneHuio «11.03.02 MHGOKOMMYHUKALIMOHHBIE TEXHOJIOTUUA U CUCTEMBEI CBSI3U».
W cxomgHbIM yPOBEHb 3HAHWM U YMEHUM, KOTOPHIMU [OJIKEH 00lafaTh CTYAEHT, IPUCTyIas
K M3YYEHHUIO JaHHOU OUCLUIIIMHEL, ONpenesisieTcs U3ydeHUueM TaKUX OUCLUIIINH, Kak
«IIpaBoBegeHuE»; «OKOJIOTUS».

3. IlepeueHb IVTAaHHPYEMBIX Pe3yIbTaTOB 00yUY€HHsI, COOTHECEHHBIX C
IUTAaHUPYEeMBIMH pe3y/IbTaTaMH OCBOEHHS 00pa30BaTe/IbHOH MPOrPaMMBbI

[Tporecc n3ydyeHus: OUCHUMIINHE HallpaBlieH Ha (POpMUPOBaHKE CIIEAYIOMNUX
KOMIIETEHIINN:
Tab6muia 1

Ne Kop

HauMeHOBaHHe KOMIIETEHIIUH
I/ [KOMIIeTeHIIHH

CniocobeH onpenensaiTh KPYT 3afjad B paMKax [I0CTaBIeHHOU IeIH U

1 YK-2 BBIOMPATh ONTUMAJIbHEIE CITOCOOBI UX PELIEHUs, UCXOMAS U3 NEeUCTBYIOIIUX
IIPaBOBBLIX HOPM, UMEIOIIUXCS PECYPCOB U OrpaHUYEeHUN

Cnioco6eH 0OCyIIeCTBIATh COIIMAaNbHOE B3aUMOMeCTBIE U Pealn30BLIBaTh

2 YK-3
CBOIO POJIb B KOMaH[Ie
3 VK-9 Cnoco0eH mpuHUMAThE 000CHOBAaHHEIE 9KOHOMUYECKHE PeIleHus B
PA3TUYHEIX 00/IaCTSIX XKU3HEOesITeIbHOCTH
MHOMKaTOPH JOCTUXKEHUS KOMIIETEeHIINN
Tabnuria 2
YK-2
YK-3
YK-9



YK-2.1

3HaTh: - BUAB PECYPCOB ¥ OTpaHUYEeHUN 71 pelleHus npodeCCUoHaNbHBIX 3afay; -
OCHOBHBIE METOMIHI OIIEHKM Pa3HHIX CITIOCOO0B pelIeHus 3afay; - AeHCTBYyIOIEee
3aKOHOMATENTLCTBO ¥ IIPABOBEIE HOPMEI, PETYIUPYIOIIKe TPoheCCHOHANTbHYIO
OesITeTbHOCTD

YK-2.2

YMeTh: - MPOBOOUTE aHAIU3 ITOCTABIIEHHOMW 1IeNTd ¥ HOPMYIHUPOBATh 3alayi, KOTOPHIE
HeoOXOOMMO PELIUTh A7 ee JOCTUKEHUS; - aHaTU3UPOBaTh albTePHATUBHEIE
BApUAHTHI IJIST HOCTUXKEHUS] HAMEe4YeHHBIX Pe3yJIbTaTOB; - UCII0JIb30BAaTh HOPMATHUBHO-
IIPaBOBYI0 JOKYMEHTAlHIo B chepe mpodecCruoHaIbHON OeITeIbHOCTH

YK-2.3

BrapeTs: - MeToguKaMu pa3paboTKU LeNi U 3afiad IPOEKTa; - METOJaMU OIleHKHU
noTpeGHOCTHU B pecypcax, IIPONOJIXKUTENIbHOCTA U CTOMMOCTHU IIPOEKTA; - HaBhIKaMU
paboTH C HOPMATHUBHO-ITPABOBOM JOKyMEeHTaluen

YK-3.1

3HaTh: - OCHOBHBIE IIPUEMBI 1 HOPMBI COLIMAIbHOTO B3aUMOEHCTBHUS; - OCHOBHEIE
MIOHATHUS ¥ METOAbl KOH(MIUKTOIOTHUY, TEXHOJIOTUY MEXIMYHOCTHOMN U I'PYIIIIOBOM
KOMMYHHUKAIIMU B 0EJI0BOM B3aMMOEWCTBUN

YK-3.2

YmerTs: - YCTAHABJIUBATE U IIOOOEP2KUBATE KOHTAKTHI, obecIieyrBaIIne YCIIEUIHYIO
pa60Ty B KOJIJIEKTHUBE; - IPUMEHATE OCHOBHBIE METOJBI 1 HOPMEI COTMAJIBHOT'O
B3aMMOJEHCTBUS OIS peann3aliuu CBOEM POJIN 1 B3aMMOJEH CTBUS BHYTPH KOMaHIEL

YK-3.3

BrageTs: - IpOCTEUINTMMY METOAMM U IIPHEMaMi COITMAIbHOTO B3aUMOIEUCTBUS U
paboTH B KOMaH[IEe

YK-9.1

3HATh: - OCHOBBI 9KOHOMUYECKOM TEOpUH, He0OXOOUMEIE [JIs PeIleHUs
mpodeccroHaIbHEIX 3aflay; - OCHOBHBEIE JOKYMEHTHI, PerIaMeHTHPYIOIITe
9KOHOMHUYECKYIO IEeSTeIbHOCTb; - IPUHIUIIH IJIAHUPOBAHUS 9KOHOMUYECKOMH
OessTeIbHOCTH; - ICTOYHUKY QUHAHCUPOBAHMS MPOGEeCCUOHANIbHOM e TeTbHOCTH

YK-9.2

YmerTs: - IIPUMEHATE SKOHOMUYECKNE 3HAHUS IIPU BEITIOJTHEHWHU ITPAKTHYECKHUX 3aay;
- 000CHOBBIBATh I[IPUHATHE 3KOHOMHYECKHX peLHeHI/IfI; - HCIIOJIb30BATh METObL
9KOHOMMYECKOI'O IJIAaHWPOBaHUA OJIA NOCTHUXKEHUS ITIOCTAaBJIIEHHEIX neneu

YK-9.3

BrageTs: - CHOCOOHOCTBIO UCIIOIb30BaTh OCHOBHEIE [T0JI0KEHUS U METOIE
9KOHOMHYECKUX HayK IIPY pellleHuH NPodeCCUOHANbHEIX 3aay; - HAaBEIKaMU
NIpUMEHEeHUs MHCTPYMEHTOB 9KOHOMUUYECKOT0 aHaJIn3a

4. O6beM THCHHUIUTHHBI U BUIBLI Y4€0HOH PadOTHI

Ounas popMa o0yueHUs
Tab6mua 3

Bcero|CeMmecCTphI

Bupn yueOHOM padoThI

9aCOB 2
OO111ast TPyAO0EMKOCTh | 3 3ET 108 108
KoHTakTHasi pabora ¢ 00y4alOIIUMHUCST 50.25 50.25
B TOM 4YHCJIE:
Jlekuu 20 20
[TpakTuyeckue 3ansatus (I13) 30 30

JlaGopaTopubie paboTe (JIP) -

3aIuTa KOHTPOJIbHOM PaboTH -

3ammTa KypCcoBoi paboThl -

3aluTa KYPCOBOT'O ITPOEKTa

[IpoMexyTOouHas aTTeCcTalys 0.25 0.25

CamocTositeibHasi padoTa oo0yuaromuxcsi (CPC) 57.75| 57.75

B TOM 4YHCIIE:

Kypcosas pa6oTa -

KypcoBoiil IpoeKkT -




W / unu gpyrue BUOLI CaMOCTOSITENIbHOM pabOTHI:

IIOAITOTOBKA K JTa00paTOPHHIM paboTaM, MPaKTUYECKUM 49.75 | 4975
3aHSATHUSIM, KOHTPOJIBHEIM paboTaM, U3ydeHue ' )
TEOPeTUYEeCKOro MaTepuarla.

[ToproroBka K MpoOMeXyTOYHOM aTTeCTalllu 8 8
BuI mpoMeKyTOYHOH aTTeCTallHH 3Jauer

3aouHas popma oOyueHUs

Tabnuma 4
o Bcero|CemMmecTpbl
Bupg yueOHOM pabOTHI cero P
qacoB| yc3 | 3
OO111ast TPyAO0EMKOCTh | 3 3ET 108 4 104
KoHTakTHasi pabora ¢ 00y4alOIIUMHUCST 1055 4 |6.55
B TOM YHUCJIE:
Jlekuun 4 4 -
[TpakTuyeckue 3ansatus (I13) 6 - 6
JlaGopaTopubie paboTs! (JIP) - -
3aluTa KOHTPOJILHOM PaboTH 0.3 - 0.3
3ammTa KypCcoBoi paboThl - -
3alrMTa KypCoBOr0 IIPOeKTa - -
[IpoMexyTOouHas aTTeCcTalys 0.25 - 10.25
CaMocTosiTenbHasi pabora ooyualoniuxcsi (CPC) 93.45| - [93.45
B TOM YHCJIE:
Kypcosas pa6oTa - -
KypcoBoii mpoekT - -
W / unu gpyrue BUOLI CaMOCTOSITENIbHOM pabOTH:
IIOITOTOBKA K JTa00paTOPHHIM paboTaM, MPaKTUYeCKUM 93.45| - l93.45
3aHSATHUSIM, KOHTPOJIBHEIM paboTaM, U3ydeHue ’ )
TEOPETUYEeCKOro MaTepuaa.
[ToproroBka K MpoOMeKyTOYHOU aTTeCTalliu 4 - 4
BuI mpoMeKyTOYHOH aTTeCTallHH - [3auer
5. ComepxKaHue TUCIUIITHHBI
5.1. ComepxkaHure pa3meoB OUCLHUIIIUHEI.
Tab6mnuia 5
Ne cemecTpa
No HauMeHoBaHHE
- /;1 pa3gesa (TeMsbI) CogepxkaHue pa3gena OYMHO-| . 1.
TUCITUIUTHHBI OYHasi|3a04-
Has
Hasi
Pasgen 1 [TonsiTue «ynpasneHue». B3auMoCBsA3b NOHATUN
A : «yTIpaBleHUEe» U «KMEHEIKMEHT». YIIpaBIeHUe
CymHOCTD U .
Kak QYHKIMS U ITpoliecc. Bumsl yrpaBneH4YeCKOU
copmepxkaHue
1 nesatenbHOCTU. OCHOBHBIE (DYHKIIUU 2 3
OpraHu3aluu u
yIpaBlieHus. YIIpaBieHNEe KakK UCKYCCTBO.
yIIpaBIEHUS
YnpaBneHue KakK HayKa. YIIpaBjeHue
IPEOIPUATHEM ,
opraHu3alyell Kak anmnapaT yIpaBlieHus.




OBOIOLUS yIIPaBlIeHYEeCKOU MEICTU B XX BEKE.
[Ikosa Hay4HOTO yIpaBaeHus. [[pUHINATE
Hay4uHOTo MeHemxkMeHTa @.Y. Telnopa.
Knaccuueckas (amMUHUCTPATHBHAS) IITKOJIA.
Hayunble TpuHIUIE yOpaBieHus A.®anons.

Pa3zpen 2. [MIkosa Yen0BEUYECKUX OTHOIIEHUN U
CopepxaHue u MIOBeleHYeCKUX HayK. B3rnsamgsl Ha ylpaBleHUE B
0C0OeHHOCTH paMKax «3aMKHYTOU» CUCTEMEI. JBOJIIOLUS
yIIpaBlieHYeCKOU TeOPETUYECKUX OCHOB yIIPaBJIEHUS BO BTOPOU
OesATEeIbHOCTH. 1mosioBuHE XX BeKa. Teopuu IPUHATHS PelleHuN
KBanubukaluuoHHbIE ¥ KOMMYECTBEHHOTO nmogxona. CUTyallMOHHEBIN
TpeOoBaHUS K IIOMIXON K yIIpaBieHu0. Teopus cTpaTeruu.
MeHeakepaM Teopuu WHHOBAIMY U NTUAEPCTBa. B3rnaasl Ha
yIpaBlieHue B paMKaX «OTKPBITON» CUCTEMHL.
®opmMupoOBaHYE HOBHIX IPUHIUIIOB YIIPABIIEHUS.
HeneHTpanu3anus CUCTEMEl yIIpaBlleHu .
[TonuueHTpUYECKasi CUCTEMa X039 CTBOBAHUS.
ConuanbHO OPUEHTUPOBAHHEIE CUCTEMEL.
CyIHOCTE yIpaBieHnsd Kak gesATeIbHOCTH.
XapaKTepHBIe YEPTH TPYAa MEHEOKEPOB.
TBOpYECKUY XapaKTep YIIPaBIeHUYECKOTO TPYLa.
OcHOBHOE cofepXKaHue TPyAa MEHEIXKEPOB.
CocraB ¢yHKIUH ynpasneHus. TpeboBaHus,
IpenbsaBIsgeMble K MpopeCcCUuOHaNbHON
KOMITeTeHIIUU MeHemxkepaM. Oco6eHHOCTH
TpyAa MeHeaXepoB. Poib MeHeIKepoB B
opranu3anuu. Mopenab COBPEMEHHOTO
Pa3zpen 3. MeHenxepa. Pa3menenue Tpyna B yIpaBlIeHUN.
CopepxaHue u Ob1mue (uHeNHbIE) U QYHKIIMOHAJIbHLIE
0CO0EHHOCTH MeHemKepel. CTPYKTYpPHOE pasfenenne Tpyna B
yIpaBlieHYeCKOu ynpaBiieHud. BepTukanbHOe pasfesieHue TpyOa.
OesATeIbHOCTH. YpoBHuU ynpaBneHus. Lienessie OpUEHTUPHL
KBanudukauuoHHbIE MeHeKepOoB BepXHEro ypoBHS. OCHOBHEIE
TpeOoBaHUS K GyHKIMYM MeHEeOKepoB CPedHEero ypoBHS.
MeHeIKepaM [TonHoOMOYHS U QYHKITMU MEeHEIXKEPOB IIEPBOTO

ypoBHA. ['Opu30HTaANIbLHOE pa3fielleHne Tpyaa.
Kareropuu ympaBneH4eCcKuX pabOTHUKOB.
Koonepauus Tpyna B ynpasieHuud. MexaHu3MEL
KOOoIlepaluy Tpyna B ynpasiaeHuu. KoopauHanus
TPyHda B yrpaBneHuu. KomanpHas paboTa B
yrupasyieHud. CyIHOCTb IOHATUAN «TPyNIa» 1
«KOMaHfa». TUIBl TPYNI B OpraHu3alui.
[TpeuMyuiecTBa IpynnoBLIX (GOPM OpraHu3alun
Tpyma. OGGbeKTUBHOCTD I'PYIIIIOBOM PabOTHI.




Pazgen 4.
OCHOBHBIE ITIOHATHUS
Tpolecca yupaBieHus

Cy1wHOCTb IIpolecca ynpasieHusa. Cxema
mpoliecca IPUHATUS YIPaBIeHYECKUX PEIIeHNN.
CocTaBHEBIE YaCTU IIPoLiecca NIPUHATUSI
yIpaBIeHYeCKUX pelreHnu. [loHaTusd
«mpobieMa» U «BO3MOXKHOCTh». [IpaBuia
dbopmynupoBaHus mpobiaeM. CyITHOCTD
npo0JIeMHOU CUTyalluu. Y4aCTHUKY IIpoIecca
IPUHATHS peuieHu. CyOBEKTH PEIIeHuUs.
[TpenMyIrnecTBa 1 HeAOCTATKN UHOUBUOYaTbHBIX
pewenuin. [IpeumMylecTsa ¥ HEJOCTATKU
TPYIIIOBOTO IPUHATHUSA PelieHn. Bumsl
pelleHn} B 3aBUCUMOCTH OT CTEIIeHU y4aCTUs
IepcoHasna opranu3auuu. I[ToHATHE
«yTIpaBJeHY€eCKOe pelleHue». TpeboBaHUs,
IpenbsABIAIEMEIE K YIIPABIEHUECKUM PEIIeHUSIM.
®aKTOpHI, OKa3bBaKIIKe BIUIHLE Ha
yIpaBlieHYecKue pellenus. Knaccupukauus
yIpaBlieHYeCKUX pelleHui. [IporpammupyeMolie
¥ HENIPOTpaMMUPYEMEIE PEIIeHus.

Paspmen 5.

Ba3o0BBIe KOHIENITUHT 1
METOIUKY MTPUHSATHUS
yIIpaBlieHYeCKUX
pelneHui

Ba3oBrie KOHIENINY ITPOllecca MPUHATHS
pemenuii. UHTYUTUBHBIY OAX0L K IPUHATHUIO
pemenuii. PalinoHanbHasg MOOENb IpoIecca
IPUHATHUS PELIeHnH. JTalbl Ipollecca TPUHATUS
pelleHni B KilacCu4eckou mopenu. Llenu u
KPUTEPUHU OLIEHKY OelCTBUH. Kpurepuu-
OTPaHWYEHUS U KPUTEPUU-ONTUMHU3ALINH.
OrpaHuYeHHUS B UCIIOJIb30BAaHUY PallOHAIBHOM
MOJEeIH NIPUHATHS pellleHnii. ATbTepHAaTHBHEIE
MOMENHU IpoIlecca IPUHATHUS pellleHu. Moaenb
OTPaHMYEHHON PalOHATbHOCTH.
YOooBneTBOPUTENbHOE PEIIEHHE.
PeTpocnekTuBHas Momenb. MeTombl
yrnpasnenus. O0IeHayYHbIE METOIbI
ynpasieHus. CUCTEeMHBIN TOOX0h. KOMITJIeKCHBIN
moaxon. MopenupoBaHue. DKOHOMUKO-
MaTeMaTH4YeCKHe METOIHI.
IKcrepuMeHTUpPOBaHue. KOHKpeTHO-
HCTOPHUYECKUM MOOX0n. MeTomdrl
COIIMOJIOTUYECKUX MCCIefoBaHui. MeToIh
ynpasiieHus QyHKIMOHaIbHEIMU IOACUCTEMaMU
OpraHu3aIuyu. MeTOIbl BHIIOTHEHUS 00X
GyHKIMH yrpaBiaeHusl. MeToObl peleHus
npo6ieM. [IpHYuHHO-CIIeICTBEHHAS AUarpaMMa.
MeTon HOMUHANIBHOU T'PYIIIIOBOM TEXHUKH.
Oenbduiickuii MeTon. MeTom MO3TOBOM aTaKH.
MeToq fepeBa pelieHnH.




Pa3zpen 6.
[InaHupoBaHue u
CTpaTerus yIpaBieHus
[IpeanpUusiTuEM

CyLIHOCTD IIJTaHNPOBAHUS B OPraHU3allu.
[TnaHupoBaHUe KaK MPOLECC yIIPaBIeHU.
CucreMa mIaHOB OpraHu3anuy. Buisl iaHoB
OpraHu3alyy 0 AJTUTEIbHOCTH IIJIAHOBOTO
nepuoga. CoBpeMeHHEBIE TOAXOMH! K
CTpaTeruyecKOMy IIJIAHMPOBAHHUIO U €r0 POJIH.
Buprl 171aHOB 1O YPOBHSM OPTraHU3aIllMOHHOTO
ITaHupoBaHus. Llenu opranuszanuu. CymHOCTh
KaTeropuu «MUCCHUS» OpraHu3aiuu. [IpaBuma
dbopmynupoBanus muccuu. [ToHsITHE
«CTpaTern4eckoe BupeHue». OnpeneneHye
TIOHSITUS «1leNIu» opraHu3aluu. TpeboBaHuUs,
YUUTHIBAEMBIE TTPU pa3paboTke Ierel.
Kputepuu knaccupukauuu u rpynnupoBKu
nemnein. [lepeBo 1enen opranu3anuu. [ IpuHINIIE
IIOCTPOEHUS fiepeBa Lener. CucreMa
yIpaBlieHus 10 HeaaM. [IpUHIUIIE CUCTEMBI
yIpaBlieHud II0 LesaM. JTallkl Ipolecca
yIpaBlieHud 1o nensaM. KoHIenuys ynpaBieHus
10 pe3ynbTaTaM. [IpeuMyIecTBa ¥ HelOCTaTKU
CHCTEMHI yIIpaBieHus 1o 1enaM. CTpaTerus
opranusanuu. OnpeneneHue MOHITUS
CTpaTeruu. JTAIbl U 371EMEHTHl MOAETH
CTpPaATETrHYeCKOTo yIpaBiIeHusa. AHaTUTUYeCKas
paboTa mpu BEIOOpPE ¥ 000CHOBAHUU CTPATETHH
opranusanuu. SWOT-ananu3 u Mmatpuna bKI'.
HHCTpyMEHTH peanu3aliy CTpaTeruiyecKux
TIJTAHOB.




Pazpmen 7.
CTpykTypa ynpaBiaeHus
[IpeanpUsATUS

CTpyKTypa ynpaBlieHus KaK 4acThb
OpraHu3aloOHHON CTPYKTYPHl. B3auMOCBs3b
MeXKy OPraHU3alMOHHOU CTPYKTYPOU U
CTPYKTYPOU yIIpaBJIeHUS OpraHU3aluel.
OcHOBHBIE TIOHATUS CTPYKTYPHI YIIPaBIEHUS.
CyIIHOCTD MOHATUY «IIOJTHOMOYHUSI»,
«OTBETCTBEHHOCTh», «IeJIeTMPOBAHUE» U
«BJIacTb». OCHOBHEBIE XaPaKTEePUCTUKHU
CTPYKTYPHI yIpaBiieHus. [IpuHIUIE TOCTPOEHUS
CTPYKTYP yIIpaBieHUs. TUIIOBBEIE IOOXOMOBI K
IIOCTPOEHUIO CTPYKTYD yIIPaBJIeHUS.
dopMupoBaHEe NePapXUYeCKUX CTPYKTYP
ynpasieHus. Konuenuus 610poKpaTuyecKon
CTPYKTYpHI ypasneHus. YopMupoBaHue
OpraHuYecKuX CTPYKTYp YIIpaBIeHUs.
TpeboBaHus, IpembIBIsEMbIE K
OpraHu3alOHHEIM CTPYKTYpaM yIIpaBIeHUs.
Mertops! ynpasneHusi. OpraHu3alioHHO-
pacnopsaguTesbHEIe METOAB. DKOHOMUAYECKUE
MeTonel. [IpaBoBEle MeTOAE. CoLMaIbHO-
IICUXOJIOTUYeCKre MeTOonrl. CTUX YIIpaBIIeHNUs.
Bupsl CTpyKTYp yIipaBiIeHUsl OpraHu3alyen.
®akTOpPH, BAUSAOLUINE Ha BEIOOD BUIBI CTPYKTYPHI
yIpaBieHus opranusanueid. CUTyalluOHHEIE
dbaxkToph! BEIOOpa. Pasmenenue paboT mo
VIIpaBJIEHUI0. YPOBEHH IIeHTpaIu3aliuu u
melleHTpanu3anuu. MexaHu3Mbl KOOPAUHALIUH.
Bupsl CTpyKTYp yIipaBieHus. JIMHEUHO-
(GyHKIMOHaIbHAS CTPYKTYpa YIIpaBIeHUS.
[uBU3MOHANIbHAS CTPYKTypa yIpaBileHus.
[TpoekTHas CTPyKTypa ylpaBieHus. MaTpuuHas
CTPYKTypa yIIpaBJIEHNUS.

Pa3pen 8.

OyHKIIMY MOTUBAIUY B
yIIpaBIeHUU
MIpeANnpUsITUEM

CyLHOCTD OHATUSA «MOTUBaUusa». Onpenenenne
MOTHBALIMY Kak Ipolecca. JTalmkbl pouecca
MoTuBanuu. OCHOBHBIE TEOPHUUM MOTHBAIIUH.
MoTuBalus mo norpedHocTsM. [TupaMuma
noTpebHoCTeN. Teopusi MOTUBAILIUU Yepes
nepapxuio norpebHocreit A.Macnoy. Teopus
Tpex noTpebHoCTed. [IByx(haKTOpHAsA TEOpUS
MoTuBanuu. [urueHndeckre GakTopsl. PakKTOPH
MoTuBamuu. [IpoieccyanbHble TEOPUN
MoTuBanuu. Teopus oxuganuii. Teopus
CIpaBenauBOCTH. KoMIyieKCHas
ImpoleccyanbHas Teopus MoTuBanuu. OCHOBHEIE
MEeTOABl MOTUBaIMU. [I[puHyKOeHe KaK METON
MoTuBanuu. CylIHOCTh BO3HArpaXxaeHusl Kak
MeToma MoTuBanuu. CoIuaapHOCTh KaK METOT
MOTHBaIUU. MeToq MOTHBAINN
npucnocobnenre. CucrteMa HEITPEPLIBHOTO
o0yueHus Kak pakTop MoTUBauuu. [TupamMumga
pa3BUTHS HaBBIKOB MeHenKepa. CoBpeMeHHbIe
IOJXOMHl K 00YUYEeHHNI0 MEHEIKEPOB.
Ouddepenimanys o6yuyeHns MEHEOKEDOB.




CyuIHoCTb KOHTPOJIS KaK yIIpaBlieHueCKou
nessTenbHOCTH. KOHTPOIh KakK QyHKIUS
mporiecca yrnpasiaeHusi. PakTOpPHL,
onpepensgionye 3QpPeKTUBHOCTh KOHTPOIS.
Tarsl mporecca KOHTPOs. BUumbl KOHTPONS B
Pasgen 9. OpFaHI/I3aLII/II/£. CTpaTeruyeckui, TaKTI/I‘-IeCKUI/II‘/JI u
OTlepPaTUBHHIM KOHTPOJIb. [IpeBapuTeIbHEIH,
9 | OyHKIIMY KOHTPOJISI Ha N N 2 3
IpeNnpuITHH TEKYLIUHN ¥ 3aKTI0UUTEIHHBIN KOHTPOJID.
Knaccuduranust KOHTPOIIS M0 PYHKIMOHATEHEIM
nmopcucteMaM. OCHOBHBIE METOIEI KOHTPOJIS B
opranu3anuu. OOIIMe MeTOIbl KOHTPOIIS.
BeHUMapKUHT KaK MeTOJl KOHTPOJIS B
opraHu3anuu. ToTaabHBEIM KOHTPOJIb KaYyeCcTBa 1
TOTAJIbHLIM MEeHeIKMEeHT KaueCTBa.
CymHocTb «3dderTa» u «3hHEeKTUBHOCTH».
[TonsiTue «3¢(HEeKTUBHOCTD YIIPaBIIEHUS».
Heob6xomuMocTh ouleHKY 3 PeKkTuBHOCTH
yrnpaBneHnus. [Toka3aTenu n3MeHeHUs
addekTuBHOCTU yrpaBneHus. OneHKa
Pasgen 10. 3¢ PeKTUBHOCTU Opl"aHI/I3aI_II/EI71 3aKPEITOTO TUIIA.
[Toka3aTenu 3KOHOMUYECKON 3)(PEKTUBHOCTHU.
CyIIHOCTb, METOMB
10 | onerkn u namepenus H3mepenue S(I)Q)GKTI/IBHOC”I:I/I Ha OCHOBAHUHU 9 3
OLIEHKM KayecTBa TPYAOBOM xku3Hu. OleHKa
3¢ pekTUBHOCTU .
ypaBnenus 3¢h()EeKTUBHOCTY OpPraHU3allii OTKPHITOTO THUTIA.
9ddekTUBHOE yIpaBieHNe OpraHu3alusIMU.
3amayy MeHeIXepoB 10 3PPeKTUBHOMY
oTlepaTUBHOMY QYHKIMOHMPOBAHUIO
OpraHu3anui. 3afaul MeHeaXKepPoB 10
3¢ (eKTUBHOMY CTPATETrMYECKOMY Pa3BUTHUIO
OpraHu3aIui.
5.2. MexXOucCHUNNIUHaApPHbEE CBA3U C obOecrmedynBaeMHIMU (MTOCTEOYIOIIUMH)
OUCIIMIIIINHaAMHU.
Tabmnuia 6
Ne
/i HanMmeHOBaHHe 00ecneuynBaeMbIX (IIOCIEaYIOIINX) TUCIUIIIHH
1 | OCHOBEI f€TOBBIX KOMMYHHKALIUMN
5.3. Pa3genbl UCHMIUINH ¥ BUOLI 3aHITHH.
Ounas ¢popMa o0yueHUs
Tabnuia 7
Ne HaumeHnoBaHHue pa3jgesa (TeMbl) JIexk-| [Ipakrt. | JIab. |Cemu- CPC Bcero
o/ OHCIHIIIHH IIUH [3QHATHSABAHATHS Hapbl JacoB
Pazmen 1.
1 |CyuHocTh ¥ cogepxkKaHue OpraHu3aniu u 2 2 5 9
ylIpaBJIeHUS IPEeNNpPUITHEM
Pazmen 2.
9 CopepxkaHre 1 0COOeHHOCTH YIIpaBlIeHYeCKOM 9 9 5 9
oesTeNnbHOCTU. KBanupuKalmoHHbIe
TpeboBaHUs K MEHEeIKepam
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Pa3pen 3.

CopepzkaHue ¥ 0COOEHHOCTH YIIPaBIeHYECKON
mesTenbHOCTU. KBanudukamoHHbe
TpeOoBaHUs K MEHeIKepaM

Pazpen 4.
OCHOBHBIE TTOHSATHUS IIPOIECCA YIIPABIEHUS

Pazpgen b.
5 | ba3oBble KOHUENINYA U METOOUKU IIPUHATUS 2 2 5 9
yIIpaBlIeHUYECKUX PEIIeHU

Pazgen 6.
6 |[ImarupoBaHue U CTpaTErUs yIpaBIeHUS 2 4 5 11
IpefnpusiTueM

Pazgen 7.
CTpyKTypa yIpaBieHUs NIPeNIpUATUS

Pazmen 8.
8 | ®yHKUMM MOTUBAIUYU B yIIpaBJI€HUU 2 4 5 11
IPeNNnpPUsITHEM

Paspgen 9.
OYHKIIMK KOHTPOJIS HA IPEOIPUSITUN

Paspmen 10.
10 | CymHOoCTbh, METOIH OLIEHKYU U U3MEPEHUS 2 4 4.75110.75
3¢ PEeKTUBHOCTH yIpaBleHUs

Htoro: | 20 30 - - 149.75]99.75

3aouHas popma oOyueHUst
Tab6mnuia 8

Ne HaumeHoBaHHe pa3aesa (TeMbl) Jlek-| [Ipakr. | JIa6. [Cemu- CPC Bcero
n/n OUCIHUILIHH IIUH [3aHATHABAHATHS Hapbl JacoB

Paspmen 1.
1 | CymHOCTh U cofepkKaHUe OpraHu3aliiy U 0.4 0.6 9 10
yIpaBleHUs NPENIPUITHEM

Pa3zpen 2.

CopepzxkaHue ¥ 0COOEHHOCTH YIIPaBIeHYeCKON
mesTenbHOCTU. KBanudukamoHHbEe
TpeOoBaHUs K MeHeIKepaM

0.4 0.6 9 10

Pazpgen 3.

CopnepzkaHue ¥ 0COOEHHOCTH YIIPaBIeHYECKOMN
OesiTenbHOCTH. KBanuduKkanroHHbIE
TpeOoBaHUs K MeHeIKepaM

0.4 0.6 9 10

Pazpen 4.

0.4 0.6 9 10
OCHOBHEBIE IIOHATHUS NIPOLECCa YNPABICHUS

Paspgen 5.
5 | ba30Bble KOHLENINY U METOAUKYU MPUHATUS 0.4 0.6 9 10
yIIpaBlIeHYECKUX PEIeHni

Pazmen 6.
6 |[ImarupoBaHue U CTpaTErUs yIpaBIeHUS 0.4 0.6 9 10
IpegupUITHEM

Paspgen 7.

0.4 0.6 9 10
CTpyKTypa ynpaBlieHUs IPEeANpPUsTUS

Paspern 8.
8 | OyHKLIUM MOTUBALMU B yIIPaBJIEHUU 0.4 0.6 9 10
IPEOIPUATAEM
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g |Pasmend. 04| 06 9 | 10
OyHKIIMY KOHTPOJIS Ha IPEANPUSATUN
Pa3zpen 10.
10 | CymHOCTb, METOAH OLIEHKYN U U3MEPEeHUS 0.4 0.6 12.45|13.45
3G (}EeKTUBHOCTH yIPaBIICHNUS
Uroro: | 4 6 - - 193.45]103.45
6. ;TabOpaTOPHBIN MPAKTHKYM
PabouuM y4eOHBIM I1JIaHOM He IIPESyCMOTPEHO
7. IIpaKkTHYeCcKHe 3aHATHSI (CeMHHAPhI)
Ounas ¢popMa o0yueHUs
Tab6mnuia 9
Homep
0 o Bcero
n/u pa3jgea HauMeHOBaHME NPaKTHYECKHX 3aHATHU (CEMHHApPOB) aCOB
(TeMbI)
1 1 CyLIHOCTb U COfepKaHKe OpraHu3alliy U yIpaBjeHus IpennpusTueM 2
2 2 TeopeTndyeckre OCHOBEI yIPaBIE€HUS 2
3 3 CopepxaHue 1 0COOEHHOCTH yIIpaBIeHYECKOU AeITeTbHOCTH. 9
KBanudukarmonnurle TpeboBaHNUS K MeHeIKepaM
4 4 OCHOBHBIE IOHATHUS NIPOIECCa YIPaBIEHUS 2
5 5 Ba30Bble KOHIENINY U METOAUKYN IPUHATHS YIIPaBJIeHYECKUX PElleHu 2
6 6 [InaHMpoBaHNe U CTPaTerus ynpaBlieHUs NPeANIpusITieM 4
7 7 CTpyKTypa ynpasjeHus NPegupusaTus 4
8 8 OYHKIIMY MOTHBALUY B YIIPABJIEHUHU IPEANPUITUEM 4
9 9 OYHKINY KOHTPOJIS Ha NPENIPUATUI 4
10 10 CyIIHOCTh, METOIH! OIIEHKU U U3MepeHus 3 ()EeKTUBHOCTH yIIpaBIEeHUS 4
Hroro: | 30
3aouHas popMa oOydyeHUs
Tab6muma 10
Homep
0 o Bcero
/m pa3gesia HauMeHoBaHHe NIPAaKTHYECKHUX 3aHATHHU (CEMHHApPOB) 4acos
(Temsl)
1 1 CyLHOCTS U CcofepKaHVe OpraHu3alliy U yIIpaBjeHus OpeInpusTueM 0.6
2 2 TeopeTrdyecKre OCHOBHL YIIPABJIEHUS 0.6
3 3 CopepxaHue 1 0COOEHHOCTH yIIpaBIeHYEeCKOU AeITeTbHOCTH. 06
KBanudukaimonusie TpeboBaHNUS K MeHeIKepaM '
4 4 OCHOBHBIE TOHATHUS NIPOIECCa YIIPABIEHUS 0.6
5 5 ba30oBble KOHIENINY U METOAVKY IPUHATHS YIIPaBJIeHYECKUX PElleHUu 0.6
6 6 [I;maHVpOBaHMe U CTpPaTerus ylupasjieHus NPeqIpUiaTUEM 0.6
7 7 CTpyKTypa ynpasjeHus NPegIpUusaTUs 0.6
8 8 OYHKIIMY MOTHBALMY B YIIPABIEHUU NPEANPUITUEM 0.6
9 9 OyHKINY KOHTPOJIS Ha NPEefNPUATUN 0.6
10 10 CyIIHOCTh, METOIH! OIIEHKU U U3MepeHus 3 ()EeKTUBHOCTH yIIpaBIeHUS 0.6
Hroro:| 6
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8. IIlpuMepHasi TeMaTHKa KYPCOBBIX IIPOEKTOB (padoT)

Pabouum y‘-I66H]E>IM IIIIaHOM HE IIPEeJyCMOTPEHO

9. CamocTosiTe/IbHasA padora

Ounas ¢popMa o0ydeHUs

Tab6muia 11
No
a3ge’a) Bcero
pasi Copepxanue CPC ®opMa KOHTPOJISA
TUCIIUI- JacoB
JINHBI
CyIIHOCTh U COfepKaHUe OpraHu3aluu U
1 CobecenoBanue 5
yIIpaBJIeHNs] TPENIPUSITHEM A
2 TeopeTruyeckyre OCHOBEI YIIPaBIEHUS CobGecenoBaHue o)
CopepxaHue 1 0COOEHHOCTH yIIpaBlIeHYeCKON
3 mesiTenbHOCTH. KBanudukauuoHHble TPEOOBAHUS K CobecemoBanue 5
MeHeKepaM
4 OCHOBHBIE IOHATHUA IIPOIECCa YIIPABIEHUS CobecenoBanue 5
Ba30Brle KOHIENIMY U METOOUKY ITPUHATHUS
5 " CobGecenoBanue 5
yIpaBlIeHUYECKUX PelIeHuH A
[InaHWpoOBaHUE U CTPATETHS YIIPaBIIeHUS
6 npenn}?mmem p yop CobecenoBaHue 5
7 CTpyKTypa ynpaBjeHus NpegupusaTus CobecemoBaHue 5
8 OYHKIIMN MOTHBAlIUY B YIIPABJIEHUY NIPENIPUATHEM CobecenoBaHne 5
9 OYHKINY KOHTPOJISA Ha NPENIPUATUI CobecenoBaHne 5
CyIIHOCTh, METOIBI OIIEHKYU U U3MEPEHUs
10 ’ CobecenoBanue 4.75
3¢ ()EeKTUBHOCTH yIPABJIEHUS A
Htoro: [49.75
3aouHas popma oOydeHUs
Tabnuma 12
Ne
a3gesna Bcero
pasi Copepxanue CPC ®opMa KOHTPOJISA
MUCITUI- JacoB
JINHBI
CyIIHOCTh U COfepKaHUe OpraHu3aluu u
1 CobecenoBanue 9
yIIpaBieHNs MPENIPUSITHEM A
2 TeopeTryecKkre OCHOBHL YIIPABJIEHUS CobecemoBanue 9
CopepxkaHue 1 0COOEHHOCTH YIIpaBlIeHYeCKON
3 nesiTenbHOCTH. KBanudukauroHHble TPEOOBAHUS K CobecenoBanue 9
MeHeKepaM
4 OCHOBHBIE TOHATHUS IIPOIECCA YIPABIEHUS CobecepnoBanue 9
Ba30Brle KOHIENIMY U METOOUKY ITPUHATHUS
5 . CobecenoBanue 9
yIpaBlIeHUYECKUX PelIeHnuH A
[InaHWpOBaHUE U CTPATETHS YIIPABIIeHUS
6 npennfl)DHﬂTHeM p yop CobecenoBanue 9
7 CTpyKTypa ynpaBieHus NPegupUusaTus CobecemoBaHue 9
8 OYHKIIMN MOTHBAlIUY B YIIPABJIEHUY NIPENIPUATHEM CobecenoBaHne 9
9 OYHKIIUU KOHTPOJS Ha NPEeNIPUITUN CobGecenoBaHue 9
CyIIHOCTh, METOIBL OIIEHKYU U U3MEPEHUs
10 ’ CobecenoBanue 12.45
3¢ (HEeKTUBHOCTH yIPaBIIEHUS A
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| Wroro: |93.45 |

10. IlepeyeHp Y4€OHO-METOTHIECKOr0 00eCIeUYeHHsI [I/Isi CAMOCTOSITe/ IbHOU
padoThI 00yYaIONIMXCS 110 TUCIHUIIITHHE

17151 caMOCTOSITeIbHOM pPabOTH! 110 AUCIUIIINHE PEKOMEHIOBAHO clenywilee yueOHo-

MeToou4deckoe obeclieueHue:
- [TonoxkeHue 0 CaMOCTOSITeIbHOM paboTe cTyneHToB B CaHKT-IleTepbyprckom

roCyJlapCTBEHHOM YHHUBEPCUTETE TeleKOMMyHUKauui uM. 1pod. M.A. boru-BpyeBuua;
- pPeKOMeH[oBaHHAas OCHOBHAs W OOIIOJHUTEJIbHAS NTUTEPaATypa;
- KOHCIIEKT 3aHSITUY 110 OUCLUIIINHE;
- Claupgbl-IIpe3eHTaliy U IPYroM MeTOONYECKUY MaTepral, UCIOIb3yeMbIi Ha 3aHATUAX;
- MeTOIW4YeCKre PEKOMEH[IAIIMH 10 TOATOTOBKE MUCbMEHHBIX PaboT, TpeOOBaHUS K UX
comepxkaHuio u opopMmienuio (pedepar, acce, KOHTPOIbHAS paboTa) ;
(OH[IHI OIIEHOYHBIX CPEJICTB;

11. ®oHJ OLIEHOYHBIX CPEICTB ISl MPOBeIeHUsI IPOMEKYTOYHOH aTTeCTalluu
00y4Yalonuxcsi

®OH[I OIEHOYHHIX CPEACTB pa3pabaThiBaeTCsl B COOTBETCTBUHU C JIOKAJIbHHEIM aKTOM
yHuBepcuTeTa "[lonoxkeHue o0 GOHME OIEHOUYHHIX CPEACTB" M SABISETCS IPUIOXKEHUEM

([Tpunoxenue A) K paboueit mporpaMMe AUCHUILIUHEL.

®oH[I OIEHOYHHBIX CPENCTB [OJid IPOBEeOEeHUSA NPOMEXYTOYHOW aTTeCcTaluu
o0yJalomuxcsl M0 OUCIHUIIIMHE BKJII0YaeT B cebs:

- IIepedYeHb KOMIIETEHLIUH C YKa3aHUEM 3TalloB UX (OPMUPOBAHUS B IPOIIECCE OCBOEHUS
00pa30BaTeNIbHOM ITPOTPAMME;

- OIKCaHMe I0Ka3aTejlel U KPUTEPUEB OLlIeHUBAHUSI KOMIIETEHLIMM Ha Pa3JIMYHBIX 3Talax
¥X (OpMUPOBaHUS, ONIMCAHUE IIKaJ OLIeHUBAHUS;

- TUTIOBHIE KOHTPOJIbHLIE 3a[jaHus UJIM WHBIE MaTepualbl, He00OXOIUMbBIE [IJIST OIIeHKU
3HaAHUU, yMEHUM, HABLIKOB U (MJIM) ONBITA AeSATEIbHOCTH, XapaKTEPU3YIOIINX 3TAIlbI
dhopMupPOBaHUSI KOMIIETEHIIMH B IIPOIIECCE OCBOEHUST 00Pa30BaTEIbHOM IIPOrPaMMEI;

- MeTOAMYEeCKre MaTepualbl, OIpeaensiore Ipoeqyphl OlleHUBaHUS 3HAHUM, YMEHUH,
HaBHIKOB ¥ (MJIM) OIIbITA AEeATEeIbHOCTH, XapaKTePU3YIIIKX 3TAbl (POPMUPOBAHUS
KOMIIETEHIIUM.

I KaXX[aoro pe3ynbTaTa 00y4eHUs 0 OUCHUIINIUHE ONpPEeensioTCa IoKa3aTelu U

KPUTEpUHU OIeHKU CHOPMUPOBAHHOCTM KOMIIETEHLMM Ha pPa3lWYHBIX 3TalaxXx HX

dhopMupoBaHUs, IIKAIb U IPOIEAyPHl OLleHWBAHMUS.

12. IlepeyeHbh OCHOBHOH H [IOIOIHHTE/ILHOH JIHTEPaTypPhbl, HEOOXOTUMOM [IJIsI
OCBOEHHUH JTHCIHILUTHHBI

12.1. OcHOBHas nuTEpPaTypa:

1. Tonos, P. C. Opranusaliusi Tpou3BOACTBa, 9KOHOMHUKA U yIIpaBlIeHue B
IIPOMBILITIEHHOCTY [ONEeKTPOHHBIM pecypc] : yuebHukK ans 6akanaBpos / P. C. T'omos, A.
I1. Arapkos, A. B. MuiibHUK. - MockBa : [TamkoB u K, 2017. - 858 c. - ISBN 978-5-394-
02667-6 : b. 11. Kaura u3 komneknuu JlamkoB 1 K - 9KOHOMUKA ¥ MEHEIKMEHT.
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Pexomenposano ®I'BEOY BIIO «I'ocymapCTBEHHEIN YHUBEPCUTET yIIPaBIeHUSI» B
KauecTBe yueOHUKa [JIs CTYAEHTOB BHICIINX y4eOHbIX 3aBefeHul, 00y4aolnuxCcs 110
HalpaBIeHUSIM IIOATOTOBKM «DKOHOMUKA» U «MeHemKMeHT» (YpoBeHb OaKalaBpHuaTta)

2. Emucees, A. C. 9xonomuKa: busnec-kypc MBA [9neKTpoHHBEIY pecypc] : yaeOHUK / A.
C. Enucees. - 3-e u3g. - Mocksa : J[lamkoB u K, 2017. - 498 c. - ISBN 978-5-394-01927-2
: B. n. Kuura u3 xonnekuu Jamkos 1 K - OkoHOMEKa 1 MeHeaXMeHT [Ipensigyiee

12.2. JononHUTENbHAS IUTEPaTypa:

1. Ky3nenosa, JlrogMuna HukonaeBHa. YipaBieHue 3aTpaTaMy Ha IPeAIPUATUN
[3mekTpoHHBIU pecypc] : yaeOHO-MeTOgHYEeCKOe 0Co0Ke IO BHIMOTHEHUIO
camocTosiTenbHOM paboTsl / JI. H. Ky3Henosa ; pet. T. A. Atanacsu ; PemepanbHoe
areHTCTBO CBsA3U, PemepanbHOE rocygapCcTBeHHOEe 00pa3oBaTeIbHOE OI0IKETHOE
yupexkieHue BhICIIero npodeccruoHanbHoro obpa3oBanus "CaHKT-ITleTepOyprckuit
rOCyOapCTBEHHBI YHUBEPCUTET TeJeKOMMyHUKaui uM. npod. M. A. Bonu-Bpyesuya".
- CII6. : CII6I'YT, 2015. - 14 c. : Tabn. - 166.34 p.

13. IlepeyeHsb pecypcoB HH(POPMANHOHHO-TE/IeKOMMYHHUKAIIHOHHOH CEeTH
«AHTEepHEeT»

- www.sut.ru
- lib.spbgut.ru/jirbis2 spbgut

14. IlepedyeHb HHPOPMAITHOHHBIX TEXHOIOTHH, HCIOIL3YEMBIX IPH
OCyIlIeCTB/IEHHH 00pa30BaTe/ILHOTI0 IIpolecca Mo JUCHHUIUIHHE (MOIYII0),
BKJTIOYAasi MepedyeHb MPOrpaMMHOro obecrnedyeHust 1 HHPOPMAaITHOHHBIX
CIIPAaBOYHBIX CHCTEM.

14.1. ITIporpaMMHOe o0ecreyeHre TUCITUTITUHBL:

- Open Office
- Google Chrome

14.2. HpOopMallOHHO-CIIPABOYHBIE CUCTEMBI:

- 9BC iBooks (https://ibooks.ru)
- 9BC Jlans (https://e.lanbook.com/)
- OBC CIIoT'YT (http://lib.spbgut.ru)

15. MeToguuyecKue yKa3aHHUs IS 00y4alOUIMXCS 10 OCBOEHUIO TUCIIUIIIUHBI

15.1. IImaHupoBaHWEe W OPraHM3alus BpeMeHU, He0OXOOUMOTO Mg U3YUYEHUS
OUCLUIINHEL
BaXHBIM YCIIOBHEM YCIIEITHOT'O0 OCBOEHUS TUCLUUIIIUHB «OpraHu3alus 1 ylpaBjieHne

15


http://lk.sut.ru:443/cabinet/project/cabinet/modul/rpd/{ji_url_prefix}&task=set_static_req&req_irb=<.I=RU%2DLAN%2DBOOK%2D56357<.

IPEeNNpUSATUIMU» SBISETCS CO3MaHMe CUCTEeMBl NMPAaBUJIBHON OpraHuU3alluud TPy[a,
TI03BOJISAIONIEH paclpenenuTh y4eOHYI HArpy3kKy PaBHOMEPHO B COOTBETCTBUHU C
rpadukoM 00pa3oBaTENIbHOrO Ipolecca. boJbllyio MOMOIIL B 3TOM MOXKET 0Ka3aTh
COCTaBJIeHUe IJTaHa paboTH Ha CEMECTP, MECSIl, Hefleno, feHb. Ero Hanuyue mo3BOJIUT
IIOOYMHUTH CBOOOIHOE BpeMs IeNsiM y4ueOwl, TpyouThcs 6ojiee ycmeirHo u 3¢hPeKTUBHO.
HyXHO OCYyIIECTBASATh CAMOKOHTPOIIb, KOTOPHIM SBISETCS HEOOXOOUMBEIM yCIIOBUEM
ycrenHo# y4e0bnl. Bce 3amaHusi, BKI04as BHIHECEHHBIE Ha CAMOCTOSTEJIbHYIO paboTy,
PEKOMEHOYETCS BHIIONHSATL HEMOCPEOCTBEHHO ITOCJIE COOTBETCTBYIOIIETO ayOUTOPHOTO
3aHATUS (JIEeKIWU, TPAKTUYECKOTO 3aHSTHUS), YTO CIOCOOCTBYET NydIleMy YCBOEHHIO
MaTepHalla, IT03BOJISIET CBOEBPEMEHHO BHISIBUTh U YCTPAHUTh «IPOOENEI» B 3HAHUSX,
CHUCTEeMAaTH3UpPOBaTh paHee NMPOUAEHHBIM MaTepuaa, Ha ero OCHOBe MPUCTYIUTL K
OBIIQ[IEHUIO0 HOBHIMHU 3HAHUSIMHU M HaBHIKAMH.

CucteMa YHUBEPCUTETCKOTO 00yUeHUsI OCHOBHIBAETCS Ha PallMOHAIbBHOM COYETaHUU
HECKOJIbKUX BUIOB y4eOHBIX 3aHSATUN (B IEpPBYI0 o4Yepedb, JEKIUN M MPaKTUYEeCKUX
3aHsATHUM), paboTa Ha KOTOPBIX 00/agaeT onpeaeeHHON Celn(puKo.

15.2. TlogroToBKa K IEKLUASAM

3HAKOMCTBO C OUCLUIIIMHOU NMPOUCXOAUT yYKe Ha IIepPBOM JIEKLUHU, TAe OT CTyHeHTa
TpebyeTcsl He IPOCTO BHUMaHKE, HO M CaMOCTOSITeNIbHOE 0hOopMyIeHNe KOHCIeKTa. [1pu
paboTe C KOHCIEKTOM JIEKIU HeoOXOMUMO YYUTHIBATh TOT (GAKTOP, UTO ONHU JEKIUU
[alT OTBETHl Ha KOHKPETHBIE BOIIPOCH TEMBI, APYTUE - JIUIIb BHIIBISIOT B3aUMOCBI3U
MeX[y SBIeHUSIMHU, IMOMOTAasT CTYOEHTY IOHSATH ITyOMHHBIE MPOIECCH Pa3BUTUS
M3y4yaeMoro IpeaMeTa, KakK B MCTOPUM, TaK U B HACTOSIEE BpPeMs.

KoHCcnekTUpOBaHWE JEeKUUU - CJO0XKHBIM BUJ BY30BCKOU aymgUTOPHOM paboOTHI,
Ipefnojaralniiuii MHTEHCUBHYI YMCTBEHHYIO OeATEIbHOCTh CTyHeHTa. KOHCIEeKT
SBIISIETCS MOJIE3HBIM TOTTIa, KOT{a 3alKiCaHO CaMOe CYIIeCTBEHHOE M CHEeIaHO 3TO CaMUM
obyuawmumcsa. He Hago cTpeMuThCcsd 3amucaTh [OCJIOBHO BCHIO JIeKLIHi0. Takoe
«KOHCIIeKTHPOBaHMEe» MMPUHOCUT OOJIbINE Bpela, YeM IMob3kl. LlenecooOpa3Ho BHaudale
IIOHATH OCHOBHYIO MBICJIb, MU3JIaraeMyl0 JIEKTOPOM, a 3aTeM 3amnucarh ee. 2KenaTeabHO
3aMUCh OCYIIECTBASATh Ha OOHOM CTPaHHIlE JIMCTa MM OCTaABIISAS OIS, Ha KOTOPBIX
mo3Hee, IPU CaMOCTOSITENIbHOM paboTe C KOHCIIEKTOM, MOXKHO CHeNlaTh [OMOTHUATEIbHBIE
3alKCH, OTMETUThL HEIIOHSITHBIE MECTa.

KoHCIeKT neKnuu nydilne Ioapa3fesaTh Ha MYyHKTH, cobmiogas KpacHYI0 CTPOKY.
9ToMy B OonbmIOH cTemeHu OymyT cmocoOCTBOBATh BOIMPOCH IIJlaHa JIEKIHUH,
npennoXkeHHBIe IIpenonaBaTensaM. Crnegyet o0pamiaTh BHUMaHUE Ha aKI[€HTH], BHIBOMOEI,
KOTOpHIE [eflaeT JIEKTOP, OTMevast Hanbosee BaXKHbEIe MOMEHTH B JIEKIIMOHHOM MaTepuaie
3aMeYaHUSIMU «BaXKHO», «XOPOIIO 3allOMHUTHL» U T.II. MOXKHO fenaTh 3TO U C IOMOIIbIO
Pa3HOIBETHHIX MAapKePOB UJIH PYUYeK, TOOYePKrBasi TEPMUHEL U ONIPeIeIeHu .

Llenecoobpa3Ho pa3paboTaTh COOCTBEHHYIO CHUCTEMY COKpallleHui, ab0peBUaTyp u
cuMBOJI0oB. OOHAKO IIpU [ajibHeHIe paboTe ¢ KOHCIIEKTOM CUMBOJIHI JIy4llle 3aMEeHUTh
OOBIYHBIMU CJI0OBaMHU [Jig OBICTPOTO 3PUTENBHOTO BOCHPUSATHS TeKcTa. PaboTas Hap
KOHCIIEKTOM JIeKIH#, Bcerga HeoOX0OuMO HCII0JIb30BATh HE TOJIBKO Y4eOHUK, HO U Ty
JIATEPATypPy, KOTOPYIO OOIIOJIHUTEIFHO PEeKOMEeHA0Ba JeKTop. UMeHHO TaKasl cepbe3Has,
KpomoTnuBasi paboTa C JTEKIMOHHBIM MaTepualoM IO3BOJUT I'TyOOKO OBIameTh
TEOPETUYECKUM MaTepHasioM.
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15.3. IloaroToBKa K NpPakTUUYECKUM 3aHATUIM

TmjaTenbHOE NPOAYMBIBaHKWE M H3y4YeHUE BOIPOCOB IIJlaHa OCHOBHIBAETCS Ha
npopaboTKe MPOMAEHHOT0 MaTepuana (MaTepuana JIeKIU#, MpaKTUYeCKUX 3aHATHUH), a
3aTeM u3y4deHus 00s3aTeNbHOU U [OMONTHUTENHHON TUTEPATYPhl, PEKOMEHIOBAHHOU K
OaHHOU TeMe.

Pe3ynbTaT Takoil paboOTH HOMKEH MPOSIBUTHCSA B CIOCOOHOCTH CTyAeHTa CBOOOMHO
OTBETUTb Ha TEOpETHUUYECKHe BOIPOCH MpPaKTHKyMa, €r0 BBHICTYIJIEHUHW U y4aCTHUU B
KOJIJIEKTUBHOM OOCYXKIOEHWH BOMPOCOB HM3y4yaeMOUW TEMBI, MPaBUIbHOM BHIIIOIHEHUHU
IIPAKTUYECKUX 3aJaHUM U KOHTPOJIbHEIX PadoT.

Heo0xomuMo MOHUMAaTh, YTO HEBO3MOXKHO BO BpEMS ayOUTOPHBIX 3aHATUU U3T0XKHUTh
BECh MaTepHasl M3-3a JUMHTA aygJUTOPHBIX YacCOB, U NPU H3YYEHUU OUCHUNIUHEI
HEeI0CTaTOYHO KOHCIIEKTOB 3aHATHM. [103TOMy camocTosiTeNNbHAsA paboTa ¢ yueOHUKaMU,
yueOHBIMU TOCOOMSIMU, HAY4YHOW, CIPAaBOYHOM JNHUTepaTypold, MaTepuallaMu
IepUOANYEeCKUX M3TaHuil u MHTepHeTa ABnseTcsd Haubomee 3QPEKTUBHEIM METOOOM
MIOTy4eHHUS OOMOTHUTENbHBIX 3HAHUM, TO3BOISET 3HAUNTEIbHO aKTUBU3HUPOBATh MIPOIECC
OBJIafleHusI WH@POpMaIluen, crnoco0CTByeT Goyee raIy00KOMY YCBOEHHUIO M3y4aeMOTO
MaTepuana, GopMUPYET Yy CTYOEHTOB CBOe OTHOINEHME K KOHKPETHOM Ipobieme.

15.4. PekoMeHpaluu 1o paboTe ¢ TUTEPaTypOr

PaboTy c nuTepaTypoi Ienecoodpa3Ho HavyaTh C U3yUyeHUs: obuux paboT mo teMe, a
TakXe y4eOHUKOB U y4eOHBIX mocoOuil. [lanee peKOMeHAyeTCs MepeuTu K aHalnu3y
MoHoOrpaduit 1 cTaTel, pacCCMaTPUBAIOIINX OTHENIbHEIE aCIIeKTHl Po0IeM, U3y4aeMbIX B
paMKax Kypca, a TakxXe opuIMaIbHBEIX MaTepruaaoB U HeOMyO0JIUKOBAHHBIX JOKYMEHTOB
(Hay4HO-UCCIeloBaTenbCKue PaboThl, MUCCEePTAIlNU), B KOTOPHIX MOTYT COMepXKaThCs
OCHOBHBIE BOIIPOCH U3y4aeMOou MPOOIIEeMEL.

Pa6oTy ¢ MCTOYHMKAMHU HAJ0 HaYMHATh C O3HAKOMUTEJILHOTO YTEHHS, T.e.
IIPOCMOTPETH TEKCT, BEIAETISS €r0 CTPYKTYPHBIE eAUHULIEL. [Ipy 03HAKOMHUTEILHOM YTEHUU
3aKjlaflKaMyd OTMeYaloTCS Te CTPAHHUIb, KOTOphkle TPeOyioT 06ojiee BHUMATEJIbHOTO
n3y4yeHUus. B 3aBUCUMOCTH OT pe3y/lIbTaTOB O3HAKOMUTEJIbHOTO UYTEeHUS BHIOMpAEeTCs
nanbHeHmuu crocod paboThl ¢ UCTOUHMKOM. Ecnu Ojsi pa3pelneHus MOCTaBIeHHOU
3amauu TpeldyeTcs ulydeHrWe HEKOTOPHIX pparMeHTOB TEKCTa, TO MCIIOIb3yeTCS METO[
BHIOOPOYHOTO uTeHusI. Ecu B KHUTe HET mogpoOHOro OrjaBlieHHs, ClelyeT o0paTUTh
BHUMaHNe y4eHNKa Ha IIpeIMEeTHhIE U UMEHHBIE YKa3aTelH.

M30paHHble pparMeHTH WU BeCh TEKCT (€CJIM OH I[eJIMKOM MMeeT OTHOIIeHHe K
TeMe) TpeOyl0T BOyMYHBOIO, HETOPOIIJIMBOTO YTEHUS C «MBICIIEHHOM ImpopaboTKOoii»
MaTepuaia. Takoe YTeHMe IpeNoaraeT BrgeneHue: 1) rmaBHOTO B TEKCTE; 2) OCHOBHBIX
apryMeHToB; 3) BEIBOJOB. Ocob60e BHMMaHUe CliefyeT 00paTUTh Ha TO, BEITEKAET TE3UC U3
apryMeHTOB unu HeT. Heob6xomuMo TaKxke MMpPOaHaNIU3UPOBATh, KakKue U3 YTBEPXKIEHUU
aBTOpa HOCSAT MpoOJeMaTUUYHBIM, TUIOTETUYECKUM XapaKTep M YJIOBUTb CKPHITHIE
BOIIPOCHI.

[ToHSITHO, 4YTO yMeHHe TaKuM 00pa3oM paboTaTh C TEKCTOM NPUXOOUT AanekKo He
cpaldy. Haumnyumu# cnoco® HayuyuThCS BHIAENSITH T'JTaBHOE B TEKCTe, YJIaBIUBaTh
npoOjieMaTUYHBIM XapakTep YTBEPXKOEHUW, OaBaTh OL[EHKY aBTOPCKOM MO3ULUHU - 3TO
CPaBHUTEJIbHOE YTEeHUeE, B X0Ie KOTOPOTO CTYOEeHT 3HAKOMUTCS C PA3MUYHBIMU MHEHUSIMU
II0 OOHOMY ¥ TOMY K€ BOIIPOCY, CpPaBHHBaAeT BeCOMOCTh M N0Ka3aTEeIbHOCTh apIyMEHTOB
CTOPOH U fieslaeT BEIBOM O HauOosbinel yOequTeIbHOCTH TOM UM MHOU ITO3ULIUY.
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Ecnu B nuTepaType BCTPEUYATCSA Pa3Hble TOUYKYU 3PEHUS 10 TOMY UJIM UHOMY BOIIPOCY
13-3a CJIOKHOCTHU IPOIIEAIINX COOLITUM U IIPABOBLIX SIBIIEHUM, HENb3sT UX OTBEPTaTh, HE
pa3obpaBmuchk. [Ipy HaTUYUM PACXOXKOEHUU MeXOy aBTOpaMu HeoOXOOWMO HaWTHU
palyoHanbHOE 3€ePHO yV KaXKOOTr0 M3 HUX, YTO MO3BOJIUT T'Iy0Ke YCBOUTH NMpEeAMET
n3ydyeHus u 6ojiee KPUTUYHO OIleHUBATh U3ydaeMble BOIPOCH. 3HAKOMSCh C 0COOBIMU
MO3UIUSIMU aBTOPOB, HYKHO ONPENeNsATh UX CXO0XKUe CYyKOEeHHUs, apT'yMEHTHI, BEIBOAHL, a
3aTeM CpPaBHMBATh UX MeXIy co00M U MPUMEHSTh U3 HUX Ty, KoTopas 0ojiee ybeouTebHa.

CnepyomuM 3TanoM paboTe ¢ MTUTepPaTyPHBIMUA UCTOYHUKAMU SIBISETCS CO3[aHue
KOHCIIEKTOB, (PMKCHUPYIOIINX OCHOBHLIE TE3UCH W apTyMEeHTH. MOXKHO AeNlaTh 3alliCH Ha
OTHOENbHHIX JINCTAX, KOTOPHE MOTOM JIETKO CHCTEMATH3UPOBATh MO OTHENILHEIM TEMaM
M3y4aeMoro Kypca. [Ipyroi crmnocob - 3TO BefleHNe TeEMaTUYEeCKUX TeTpafei-KOHCIIEKTOB
II0 OMHOM KakKou-nmubo TeMme. bonbinue cnenuanbHble PabOTH MOHOTpPad@HUYeCcKOTO
XapakTepa Imenecoodpa3HO KOHCIIEKTHPOBATb B OTHEJIbHEIX TeTPadsax. 3[Mech BaxKHO
BCIIOMHUTB, UYTO KOHCIIEKTHI IIAIIYTCS Ha OJHOU CTOPOHE JIUCTA, C MOJISIMU U JOCTAaTOYHBIM
IJIsl UCIIPABJIEHUS ¥ PEMapOK MEeXCTPOUYHBIM PACCTOSHHEM (3TH IpaBuIa COOITI0OOAI0TCS
sl ynoOCTBa peflakTupoBaHus). EC/IM B KOHCIIEKTaX IPHUBOOATCS IUTATEL, TO HEIIPEMEHHO
DOIXKHO OBITh HAHO YKa3aHUe Ha MCTOYHUK (aBTOP, Ha3BaHUE, BHIXOJIHBEIE MaHHBIE, Ne
CTpaHuIlH). BriocnencTeuu 3Ta nHGOPMAIY MOXKET OBITh MCII0Ib30BaHa IIPU HAlTMCAaHUHN
TeKCTa pedepaTra WA APYroro 3aJaHus.

TakuMm o6pa3om, Tpu paboTe C UCTOYHHUKAMU U JIUTEPATyPOU BaXKHO YMETh:

- COIIOCTaBNATh, CPaBHUBATH, KIaCCU(MUIUPOBATh, TPYNIUPOBATh, CUCTEMATU3UPOBATh
“H(OpPMAIIKIO B COOTBETCTBUM C ONpefeleHHOM y4eOHO! 3aiauel;

- 0000111aTh MOJTYYEeHHYI0 HMH(POPMAIIXUIO, OIIeHUBAThL IPOCIYIIAHHOE U TPOYUTAHHOE;

- (pmKCHUpOBaTh OCHOBHOE COfiepKaHue co001IeHu; GOpMyIupPOBaTh, YCTHO U IHCHbMEHHO,
OCHOBHYIO HU[IeI0 COOOIEHHUS; COCTABISATH IJIaH, GOPMYIMPOBATh TE3UCH;

- TOTOBUTH U IPE3€HTOBaTh Pa3BEPHYThHIe COODIIEHUS THIla OOKIIafa;

- paboTaTh B pa3HHIX pexXruMax (MHIUBUAYAJIbLHO, B IIape, B IPYIIIE), B3AUMONENUCTBYS OPYT
C OPyroM;

- II0JIb30BAThCSA PedepPaTUBHBIMYU U CIIPABOYHBIMU MaTepHUalaMu;

- KOHTPOJIMPOBAThL CBOU [IEMCTBUS U NEUCTBHS CBOUX TOBAPUINEH, 00bEKTHBHO OI[€HUBATh
CBOM [IEMCTBUS;

- obpalaThCs 3a IOMOIIbIO, MOMONTHUTENLHEIMU Pa3bsSICHEHUSIMHU K IMPeNnofaBaTerio,
OPYTUM CTyOeHTaM;

- TI0JIb30BAThCSA JIMHTBUCTUYECKOUW UM KOHTEKCTYaJbHOU AOTrafgKoHu, CJIOBapsiMH
PA3NIMYHOTO XapaKTepa, Pa3IMYHOr0 poja MoACcKa3KaMH, OIIOPaMM B TEKCTe (KITI0YeBhIe
CJI0Ba, CTPYKTYypa TEeKCTa, IIpeABapsouas nHhopManus u ap.);

- HCIIOIb30BaTh IIPU TOBOPEHUM U MHCbMe Iepudpas, CAHOHUMUYHLIE CPENICTBA, CJI0Ba-
OTMCaHUs OOIIUX MOHSATHM, PA3bsICHEHUS, TPUMEPHI, TOTKOBAaHUS, «CIIOBOTBOPYECTBO»

- TIOBTOPSITH UJHU Nepedpa3upoBaTh PEIUIUKY co0eceqHWKa B MOATBEPXKIEHUY TOHUMAaHUS
ero BLICKa3bIBaHUS UIIA BOIIPOCA;

- 00paTUTHLCS 3a MOMOIIBLIO K COOeCEeTHUKY (YTOYHUTD BOIIPOC, TIEPECIIPOCUTE U AP.);

- UCIIOJIb30BaTh MUMHUKY, XKECTH (BOOOIIe X B Te€X CIydasix, KOrfa S3bIKOBEIX CPEOCTB He
XBaTaeT IJIs BEIPAXKeHUS TeX UM UHBIX KOMMYHUKATUBHEIX HAMEPEHUH).

15.5. [TogroToBKa K IpoMexkKyTOYHOU aTTeCTaLluu
[Tpy IOATOTOBKE K IPOMEXKYTOUYHOU aTTeCTalluu Liefiecoo0pas3Ho:
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- BHUMATEIbHO M3Y4YUTh NepeuyeHb BOIPOCOB M OMPENeNuTb, B KaKUX MCTOYHMKAX
HaXO[SITCS CBeOeHMs, He0OX0UMbIe [7IT OTBETA Ha HUX;

- BHMMATEJIbHO IMPOYUTATh PEKOMEHIOBAHHYIO TUTEPATYPY;

- COCTaBUTh KpaTKHe KOHCIIEKTH OTBETOB (IIJTaHEl OTBETOB).

16. MaTrepHaIbHO-TEXHHYECKOe 00eclieueHHe THCIUIITHHBI

Tab6muma 13
Ne HaumeHoBaHHe clieIHATU3HPOBAHHBIX
o o HanmeHoBaHHE 000PYyI0BaHHS
/o ayIUTOPHH U TabOpaTOpPUH
1 [lekuKMOHHasA ayoUTOPUS Aynvo-BUIE0 KOMILJIEKC
AYOUTOPHUU MJIsI IPOBENEeHU IPYIIIOBLIX 1
2 YAHTOPHH [ p A py Aynro-BUe0 KOMIIJIEKC
MPaKTU4YEeCKUX 3aHSITUHN
3 |KOMIIBIOTEPHBIM KJTaCC [IepcoHaANbHBIE KOMIIBIOTEPHI
AyoUTOPHS IJII KYPCOBOTO M JUILJIOMHOTO
4 [YRHTODHA I yp a [TepcoHanbHBIE KOMIIBIOTEPHI
MPOEKTHUPOBAHUS
5 |AyguTopus Ojisi CAaMOCTOSITeIbHOM PabOTHI KoMIbIOTEpHas TEXHUKa
6 [YuTanbHBIM 3all [TepcoHaIbHBIE KOMIIBIOTEPHI
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