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NMpeaucnoBue

MeHeKMEHT Kak COBpPEMEHHasl CHCTeMa YIpaBiieHUus (UPMOU, HPEINpHUITHEM,
JNEUCTBYIOIIUM B YCIIOBHUSX PBIHOYHOW 3KOHOMUKH, IPEATNOJAracT CO3JaHHME YCIOBHA,
HEOOXOIUMBIX 7151 UX 3()(PEKTUBHOTO PYHKIIMOHUPOBAHUS U PA3BUTHS MPOU3BOJICTBEHHO-
XO35MCTBEHHON NeATeNbHOCTU. Peub uaer o Takoi cucTeme ynpaBieHUs (MpUHLUIIAX,
(GYHKIUSAX, METOJaX, OPTaHU3AIMOHHON CTPYKTYpE), KOTOpas MOpOXkaeHa OOBEKTUBHOM
HEOOXOJMMOCTBIO M 3aKOHOMEPHOCTSMHU PBIHOYHBIX OTHOIIEHUH XO034iCTBOBaHUS,
CBS3aHHBIMU C OpHEHTalued (QUPMbI Ha CIPOC M TMOTPEOHOCTH pBIHKA, HA 3ampoChl
UHAMBUIYAIbHBIX TMOTpeOuTenei; obecredeHneM 3auHTePEeCOBAaHHOCTH PAOOTHHKOB B
HAMBBICIIMX KOHEUYHBIX pe3yJIbTaTaxX; LIUPOKUM MCIOJIB30BAHUEM HOBEWIIMX HAy4HO-
TEXHUYECKUX JOCTHKEHUHN; PEryIMpoBaHUEM MeK(DUPMEHHBIX OTHOLIEHUI. OCOOEHHOCTh
COBPEMEHHOTO MEHEJ)KMEHTa COCTOMT B €ro HalpaBlI€HHOCTH Ha o0OecleyeHue
palMOHAJIbHOIO BEJEHUS XO3siicTBa HAa YpOBHE (PUPMBI B YCIOBHUSX JEPUIUTHOCTH
peCypcoB, HEOOXOOUMOCTb  JOCTHXKEHHUS BBICOKMX KOHEUHBIX pPE3yJbTaTOB C
MUHUMAaJIbHBIMU 3aTpaTaMy, ONTHMAJIbHOW ajanTalud (UPMbI K HOBBIM PBIHOYHBIM
ycinoBusiM. CucTeMa yOpaBlIeHUs, OTBEYawllas TaKUM TpeOOBaHUSM, JIOTHMKE U
3aKOHOMEPHOCTSIM ~ COLMAJIbHO-3KOHOMHUYECKOTO0 Pa3BUTHSI, AOJKHA OBITh THOKON H
3¢ (HEeKTUBHOM.

OTUM  O0YyCIIOBJIEHO  TOCTOSIHHOE  COBEPIICHCTBOBAHME  MEHEHDKMEHTa B
OPOMBINUICHHBIX (upMax 3amajga B COOTBETCTBUUM C OOBEKTUBHBIMU TpeOOBaHUSIMU
IIPOU3BOJICTBA W PEANU3ALMU IPOAYKIMH, YCIOKHEHUEM XO3SAMCTBEHHBIX CBS3EU M
obocTpeHreM npoOsieMbl CObITA, TOBBILIEHUEM pOJIM MOTpeOuTenss B (HOPMHUPOBAHUU
TEXHUKO-DKOHOMUYECKUX WM APYIUMX IapaMeTPOB MPOAYKLMH YCKOPSIOLIMMCA Hay4HO-
TEXHUYECKUM IIporpeccoM. M3MeHeHHe yCIOoBUH IPOU3BOJCTBEHHOM JCATEIBHOCTH,
HEOOXOJUMOCTh  aJIeKBaTHOTO  IMPHUCHOCOOJEHUS K HEH CHUCTEMBbl  YIpaBICHMS
BO3/ICICTBYIOT HAa OPraHM3AIMOHHYIO CTPYKTYPY (GUPMBI U BEAYT K MepepacnpeieeHUI0
(GYHKIMI ynpaBlieHUs IO YPOBHSAM OTBETCTBEHHOCTH, (DOpMaM UX B3aUMOJEUCTBHUS U T.J.

CoBpeMeHHas Teopusl U MpaKTHKa MEHEDKMEHTa puodpeTaeT oco0oe 3HaUCHHE C
JBYX TOUEK 3PEHUS.

Bo-niepBbiX, nepexo]i pOCCUHUCKON KOHOMUKH Ha PHIHOYHBIE OTHOLIEHUSI TpeOyeT
u3ydeHus: GopM U METOAOB YNpaBIIEHUS HAa YPOBHE OCHOBHOT'O XO3SMCTBEHHOI'O 3BEHA -
NPEANPUATUS, MPOU3BOJICTBEHHOIO OTAENCHUS. [IpakThueckoe HCHOJb30BAHUE TAKOIO
OMbITa HA OTEYECTBEHHBIX MPEANPHUATUAX U OOBEIUHEHUSIX - OJJHA U3 MEePBOOYEPETHBIX
3az1ay.

Bo-BTOpBIX, MIUPOKHUI BBIXOJ OTEUECTBEHHBIX MPEANPUATHNA M OObEIMHEHUU Ha
MUPOBbIE PBIHKH OO0YCJIOBIMBAaE€T HEOOXOAMMOCTh U3YYE€HHS M 3HAaHUSA MPAKTUKU
MEHEKMEHTA.

OoHMM W3 MPUOPUTETHBIX HAIMpPaBJICHUM MEPECTPOUKH YIPaBIECHUS POCCHUCKOM
KOHOMHUKON B COBPEMEHHBIX YCJIOBMSIX CTajna pa3padOTKa METOJ0JIOIMUECKUX OCHOB IO
NPUMEHEHUI0O MEHEI)KMEHTa B MPAKTUKE MPEANPUATHH, OObeAMHEHUN, KOHIIEPHOB H
JPYTUX XO3SMCTBEHHBIX OpraHu3aluil. OTO HE MEXAHMYECKHIl MpOoLecC NEPEHECEHMS

OIIbITa IIPOMBIIIJIICHHBIX (1)I/IpM 33.1'[3.,}:[3 B OTCUYCCTBCHHLIC YCJIOBH:A, a TBOp‘{CCKI/Iﬁ IIOUCK
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HOBBIX penieHuil. BmecTo neximapanuu 0 HEOOXOAUMOCTH HCIOJIb30BAaHUS PHIHOYHBIX
OTHOIIICHUI aKTUBHO MPOBOAUTCS pad0Ta MO U3BICKAHUIO KOHKPETHBIX U PEAJIbHBIX MyTEH,
¢dbopM 1 METO/IOB UX OPTraHUYECKOTO COUYETAHMS B €AMHOMN LIEJTOCTHOM CHUCTEME XO3sIHCTBA.
B wyacTHOCTH, K OCHOBHBIM HampaBlIeHUSIM pedOopMbl MNPEANPUATUH, peann3yeMoil B
HACTOSIIEE BPEMSI, MOKHO OTHECTH

* U3MEHEHHUE B3aMMOOTHOIIEHUN COOCTBEHHUKOB MU YIPABISIOUIUX HPEINPUIATHH,
YTO 03HAYAET MOJAOTYETHOCTh YIPABJISIOMIUX MPEANPUSTUNR COOCTBEHHUKAM, pa3/ielieHUue
JOJDKHOCTEW YIPABISIIOIIET0 W MPEICENATeNIss COBETAa AUPEKTOPOB B IMOAKOHTPOJIBHBIX
roCyJapCcTBy KOMIIAHUSIX, OrPaHUYEHUE COBMEUICHUWA OJHAM JIMIOM I[IOCTOB
PYKOBOJUTEJIEH B pa3HbIX KOMITAHUSIX;

* OKa3aHWE TOCYIAapCTBEHHOW NOAJAECPKKHU TOJIBKO TE€M MPEANPUATHSAM, KOTOPBIE
OTBEYAIOT TPEOOBaHUSAM pe(OpMBbI, CBOEBPEMEHHO MPOU3BOAAT HMCIOJHEHHE TEKYIIUX
IJIATCKEH B OIOKET;

* Mepexo]l Ha MEXIYHAPOAHO IMPU3HAHHBIE HOPMBI OyXTrajTepCKOro ydeTa, uTo
00ecreynT AOCTYN K OTYETHOCTH NPEANPUATUN COOCTBEHHUKAM U UHBECTOPAM;

* TOOIIPEHHUE JEATEIHHOCTH AKTUBHO Pe(POPMUPYIOMIMXCS MPEANPUATHI MyTeM
CHWKEHUS Hajora Ha NpuObLIb;

* IEPEOLICHKY aKTUBOB MPEAPUITUI 10 PIHOYHON CTOMMOCTH;

* pEeryaupoOBaHUE NPABOOTHOLICHUM KOMMEpPYECKOM OpraHu3aluu U €€
PYKOBOJHUTEIIA, ITOBBILIEHUE CTEIICHU OTBETCTBEHHOCTH ITOCIIEAHETO.

Jlist peasiv3aiii HAaMEUEHHBIX HAapaBJIeHUNH peopMbl MPePUATHI TOTPEOYIOTCS
PELINUTENBHBIE 1IATW, U3BECTHASA CMEJIOCTh B IPUMEHEHUH MEHEIKMEHTA Ha POCCUUCKUX
NpEANPUATUSIX.

BrnionHe  MOHATHO, 4YTO  YNpPaBJICHHWE  NPEANPUATHUAMH  JOJDKHO  UMETh
cnenuduyueckrue OCOOEHHOCTH B 3aBHCHUMOCTH OT OTPAaCi€BOM MPUHAIICKHOCTH
NPEANPUATANA, XapakTepa BBITYCKAEMOW MPOAYKUHWH - CPEACTB NPOU3BOJACTBA WU
IPEeIMETOB MOTPeOIeHUsl, 00ECIIEYEHHOCTH COBPEMEHHOM 3JIEKTPOHHO-BBIYUCIUTEIHHOM
TEXHUKOM, CTENEHU BOBJICYEHUS BO BHEIIHEOKOHOMHUYECKYHO HAESATEIBbHOCTh. OmHAKO
onpenensomuMu  (akTopaMu  SBISIOTCS  (OPMUPOBAHME U PA3BUTHE PBIHOYHBIX
OTHOIIICHUHM, KOHBEPTUPYEMOCTh PYOJIsi, cTaOMIM3alusl PHIHOYHBIX IIeH, 2 (HEKTUBHOCTh
UCITIOJIb30BAHUSI MHCTPYMEHTOB (DUHAHCOBO-KPEIUTHOTO MEXaHU3MA.

[IpoBenenne paauiKadIbHOM HSKOHOMHUYECKON pedopmbl, mpemycMaTpuBaroIIeh
u3MeHeHue (GopM  COOCTBEHHOCTH, TMpaBO MPEANPUATHNH HAa  XO3IHUCTBEHHYIO
CaMOCTOSITEJIBHOCTh M PACIOPSIKEHUE PE3yJIbTaTaMU TPYAa, B YACTHOCTH, B ONPEIACICHUN
MaTepHUATbHBIX, TPYIOBBIX i (PMHAHCOBBIX PECYPCOB, paACTIPEACIICHUH MPUOBLITH (JI0XOI0B)
NPEANPUATHANA, BBIXOJA HA BHENIHUE PBIHKUA, CO3/1a€T OOBEKTUBHBIE SKOHOMUYECKHE
YCIIOBUSI W BBI3BIBACT HEOOXOAMMOCTh NPHUMEHEHUS MEHEKMEHTa Ha POCCHUCKUX
NpEANPUSTHSIX.

OnpIT mocneAHUX JIET IOKa3zall, 4YTO C MEPEXOJOM Ha HOBBIE YCIOBUS
xo3siicTBOBaHMs B Poccun HapacTaloT MO3UTUBHBIE MPOLECCHI, MTO3BOJISIONINE BOIIPOC 00
3¢ (HEKTUBHOM yIIpaBiICHUU NMPEANPUITUSAMHU CTABUTh KaK MPaKTHUECKYIo 3aaa4dy. OHaKo
KakuM OBl MPOTPECCUBHBIM M MEPENOBBIM HHU ObUT 3apyOE€KHBIA OMBIT, EHHOCTh €ro
COCTOUT HE TOJIKO B TOM, YTOOBI CIY>KUTh OOpa3loM ISl MOApPa’KaHUs, HO TJIABHBIM
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00pa3oM B TOM, YTOOBI OBITH KJIFOUOM K aHAJIN3Y COOCTBEHHOTO OIBITA U MPAKTUKH, YMETh
B HUX pa300paThCs, NOJYyUYUTh MaTepUal JIJIsl CPABHEHUH U COMOCTABICHUN.

3aJloroM ycmexa SIBISI€TCS XOpOIlee 3HAHUE MUPOBOW MPAKTHKU. DTO MOBBIIIAET
IPECTHK HE TOJIBKO CIEHHATMCTOB-PYKOBOJAUTENEN, HO M CTpaHbl B LeioM. M yem
ObicTpee OyIOyT MpPEeoAOJCHBI HEJAOCTATKU B OOJACTU YNPABICHUS MPEANPUATUIMH, TEM
MOJIHEE PACKPOIOTCS MOTEHIMATbHBIE BO3MOKHOCTH POCCUMCKOW SKOHOMMKH, YCUIIUTCSA
CTUMYJIUpYIOIEE  BJIMSHUE Ha  TOBBIIIEHHWE  KadyecTBa  MPOAYKIIMM U €€
KOHKYPEHTOCTIOCOOHOCTb.

B HOBBIX YCIOBUSIX XO3SIIICTBOBaHUSI CHCTEMa MOJTOTOBKH M TMEPErnOATrOTOBKU
IpeAnpuHUMaTeIe U PyKOBOAMUTENEH MPEANPUATHA HYXIACTCS B TaKOM IMOCTaHOBKE
Jiena, Mpu KOTOpPOH 00ydYarolMMcs CIEHUAINCTaM CO3JAI0TCS YCIIOBUSL JUIsl aKTUBHOI'O
OBJIAJICHUS] B TIOJHOM Mepe 3HAaHUSAMU HSKOHOMHUYECKOTO MEXaHU3Ma MEHEJKMEHTA.
Crneunamuctel 0053aHbBl TIIYOOKO OCO3HAaTh, YTO MPUCIIOCOOJEHHE K TPeOOBAHUIM
KOHKPETHBIX PBIHKOB 10 YpPOBHIO KadecTBa, TEXHUKO-DKOHOMHUYECKHUM MapameTpam
OPOAYKUHWHU, LIEHE, CPOKaM IIOCTABKU JIOJDKHO OCYIIECTBIISATHCS 3apaHee, Ha CTaJluu
pa3pabOTKM  HOBOM MPOAYKIMU WJIM MOJEPHHU3ALMM M  YCOBEPIICHCTBOBAHUS
BBIITYCKAaEMbIX W3/EJIMi, 10 Havyajla MPOU3BOACTBEHHOIO IMKJIA WK B CaMOM Ipolecce
IIPOU3BOJICTBA, & TAKXKE€ HAa CTaJAMM pa3pabOTKU COBITOBOW MOJUTUKH. JTO TpeOyeT He
TOJIKO OBJIAJICHUSI KOHKPETHBIMU 3HAHUSMHU, HO U HOBOT'O MBIIIJICHHUS.

PpiHOYHAast  SKOHOMMKA  MpeAbsBIsgeT K  KBATU(UKALIUM  CHEIHAIUCTOB-
pykoBoauTene (B 0COOCHHOCTH TeX, KTO MPUHUMAET CTPATETHYECKUE PEIICHUS) BHICOKHE
TpeboBanusi. Baxkuelimel (QyHKIMEH BBICIIETO0 PYKOBOJCTBA MPEAIPHUSATHI CTaHOBUTCS
pazpabotka u peanuszainus >Q(OEKTUBHON CTpaTeruu, OPUEHTHUPOBAHHOW HA PHIHOYHBIE
kputepuu. HeoOxoamma COBEpIIEHHO HOBas KOHLENLHMS pa3BUTUS OpPraHU3alluy,
KU3HECIIOCOOHAasi B HOBBIX XO34MCTBEHHBIX YycioBusix. [locTosiHHOE OOHOBJIEHUE
OPOAYKIIMM JOJDKHO CTaTh OMNPEACTSIONMM  (PaKTOPOM BBDKUBAHHMS — OTACTHHBIX
NPEeANPUATANA, CTAOMIN3AIMHU U TaJbHEUIIET0 MPOLBETAHUS POCCUMCKON SKOHOMUKH.

BaxxHO y4MTBIBaTh, UYTO MEPBOCTENEHHAs 3aJadya MEHEIKMEHTA 3aKJII04aeTcs B
CO3JJaHUU OPraHU3alUOHHON KYyJIbTYpbl, TBOPYECKOTO HMHHOBAIIMOHHOTO KIJIMMATA,
CTUMYJIMPYIOMINX paOOTHUKOB HA HOBOBBEACHUs. PykoBoAUTEM TPEANPUATHI TPU3BAHBI
CTaTh MHHUIMATOPAaMU B OOJIACTH peaju3aldd TEXHOJIOTUYECKUX W OPraHU3alMOHHBIX
nepemeH, Baxuelmmm (akTopoM ycrexa CTaHOBUTCS HEMPEPBHIBHOE TEOPETUYECKOE U
npakTHueckoe OOydeHHe PYKOBOJUTENIEH HOBOTO THIA: BBICOKONPO(ECCHOHABHBIX,
KOMIIETEHTHBIX B IIHPOKOM Kpyre SKOHOMHYECKHX, COLMAJIBHBIX U TEXHOJIOTMUYECKUX
BOIPOCOB, C BBICOKUM YYBCTBOM OTBETCTBEHHOCTH 32 pE3yJbTaThl JEATEIbHOCTH
IPEIIPUSITHUS.

CkazaHHOE BbIIIE NPEABSBISAET BHICOKHE TPEOOBaHMSI K MOATOTOBKE CIIELIUATHUCTOB-
MEHE/UKEPOB M B TMEpPBYID  oOyepelb TeX, KOTOpble OyayT 3aHAThl  BO
BHEIITHEAKOHOMUYECKOH cdepe AEsTENbHOCTH U CBS3aHbl C MOATOTOBKON M MPUHATHEM
peuieHuii B 3TOW 00jacTU. 3HaHME MMM TMPOOJEM TEOPUM U TPAKTUKU MEHEIKMEHTa
o0s13atenbHO. be3 3roro HeBO3MOXHO 3((PeKTHBHO paboTaTh B 00JACTH YIIPaBICHHS
MPOU3BOJICTBOM, BHEIIHEIKOHOMUYECKMMU CBS3MHM Ha  ypOBHE  MPEANPUATUHN
(o6beaunenwuit). [loaToMy B npenojaBaHuy SKOHOMUYECKUX JUCIUIUIMH MEHEI)KMEHT BCE
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0oJiee BBIIBUTAeTCs HA MEPBBIM MJIaH.

[Tomaraem, 4To OBNAJCHUIO 3HAHUSIMH B O0JACTH MEHEIKMEHTa OKAa)KET MOMOIIb
TpeTbe u3gaHue ydeOHuka '"MeHemxmeHT". IlpakTHueckue HaBBIKM B 00JacTH
MEHE/UKMEHTa OOydYaromMecss CMOTyT TOJYyYUTh B HM3JaBa€MOM OJHOBPEMEHHO
[IpakTHKyMe 110 MEHEKMEHTY.

B yueOHHMKe packpbIBaeTcs CUCTEMa YIPABICHUS B KPYIHBIX IMPOMBIIUICHHBIX
dbupmax 3amnaja.

YueOHUK cocToUT W3  4eTbipex paszaenoB: "OCHOBBI  MEHEHKMEHTa',
"BryTrpudbupmentoe npasiieHue", "YmnpasiieHue 1pousBoicTBoM', '"YipaBiieHue
9 M
MepCOHAIOM".

B nmepBom paszmene paccMarTpuBAKOTCS OpPAraHU3allMOHHO-IIPAaBOBBIE  OCHOBBI
MEHE/KMEHTA U ero TexHoJorusd. OCHOBHOE BHUMAaHUE yJIeseTcsl Kiiaccupukauuu Gpupm,
PaBOBOMY PEryJIMPOBAHHIO OOpa30BaHUS M JEATEIBHOCTH (UPM, OpraHU3aLHH
YIOPABJICHHS B KPYIHBIX MPOMBIIUICHHBIX (prpMax. TeXHOJIOTHsI MEHEI)KMEHTa BKIIIOYAET
TaKHe BOMPOCHI, KaK BbIpA0OTKA LIEJIEH U CTPATErUU B MEHEHDKMEHTE, MPOLECC TPUHATUS U
peanu3alury yIpaBIeHUYECKUX PEMICHH, HHPOPMaMOHHOE 00ecTieYeHNE MEHEIKMEHTA.

Tpu npyrux paszaena nocBSUIEHbl SKOHOMUYECKOMY MEXaHU3MY MEHEIKMEHTA.

BHyTpuupMeHHOe yNpaBlIieHHE PACKPHIBAET OOLIME MPUHLMUIBI, (QYHKIHH U
HKOHOMHUYECKHE METOAbl yrpanieHus. [loapoOHO mpoaHamu3MpoOBaHBI TakKUEe (PYHKIUU
YOPABJICHMS, KaK MAapKETUHI, IUIAHUPOBAHHWE, OPraHMU3alus, KOHTPOJIb, B CHCTEME
KOTOPOTO  paccMaTpuBaIOTCSI (UHAHCOBBI MEHEIKMEHT, a TaKKe BaKHEWIIne
HYKOHOMUYECKUE METO/bl: KOMMEpPYECKUH pacyer, BHYTPU(PUPMEHHBIN pacyeTr, LEeHbl U
MEXaHHU3M IIEHOOOpa30BaHMS.

IIpy paccMOTpeHMM BONPOCOB YIPABICHUS IPOU3BOACTBOM  HCIIOIB3YETCS
CUCTEMHBII TOJIXO0J KakK METOJO0JIOTMYECKash OCHOBAa YIpaBJIEHUS MPOU3BOACTBOM. B
OTZIENBHBIX IJ1aBaX PAaCKpPbIBAIOTCS MPOU3BOACTBEHHAs CUCTEMA, €€ CTPYKTypa U THIIBL
OpraHu3alMs NPOU3BOJCTBA, OINEPATUBHOE YIPABJICHHE pPAa3BUTHEM MPOU3BOJICTBA,
3(PEeKTUBHOCTH MPOU3BOJCTBA; MHHOBAILIMOHHBIA MEHEKMEHT, CUCTEMA PETYIUPOBAHUS
U oOecredeHusl Mpouecca MPOU3BOACTBA, OPTraHU3ALMOHHBIE CTPYKTYPhI YIIpaBICHUS
IPOU3BOJICTBOM U YIIPABJICHUE MEXKIYHAPOTHOU NEATETbHOCTBIO (DUPM.

[IpoOnembl ympaBieHHs] MEPCOHATIOM PACKPBIBAIOTCS B IJIaBaX, MOCBSLIEHHBIX
pa3paboTKe M MPOBENCHUIO KaIpOBOH MOJIUTUKH B (pupMe, OIiaTe U CTUMYJIHPOBAHUIO
TpyJa, TPYNIOBOMY YIPABJICHHUIO U COLUAIBbHO-TICUXOJIOTUYECKHUM aCIIEKTaM YIPaBICHUS.
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naBsa 1
MeTopgonornyeckue ocHOBbI
MeHeO)XMeHTa

CyILIHOCTh MEHEIKMEHTA

Conepxanue NoHITUA "'MEHEKMEHT"

Ilenu u 3a1a4u MEHEKMEHTA

XapaKTepHbIe YepThl U CTAIUU MEHEHKMEHTA

Menemxep u ero GyHKIUH

Conepxanue MOHATHN "MpeanpUHUMATENBCTBO", "Ouznec",
"MpeanpuHUMaTeNbCKask CTPYKTypa"

ANENENENENEN

1.1. CywHOCTb MeHeAXXMeHTa

MeHeaKMEHT - 3TO CaMOCTOATEIBHBIN BUJ MPOPECCHOHAIBHO OCYIIECTBIIIEMOM
JESATEIbHOCTH, HAIIPABJICHHONW HA JIOCTUKECHHE B PBIHOYHBIX YCIIOBUSAX, HAMEUECHHBIX
LeJIeW MyTeM palrOHAIBbHOIO HCIOJIb30BAaHUS MATEPUAIIBHBIX U TPYIOBBIX PECYPCOB C
NPUMEHEHUEM TMPUHIUIIOB, (QYHKIMHA W  METOJAOB HSKOHOMHYECKOTO MeEXaHHU3Ma
MEHEKMEHTA.

MeHeKMEHT - YIPaBJICHHUE B YCIOBUSIX PbIHKA, PHIHOYHOM SKOHOMHUKHU O3HAYaET:

* OpHEHTaIMIO (UPMBI Ha CIPOC U MOTPEOHOCTH PHIHKA, HA 3aMPOChl KOHKPETHBIX
noTpeOUTeIe M OpraHu3allii0 MPOW3BOACTBA TEX BHUIOB MPOIYKIHH, KOTOPHIC
MOJIB3YIOTCS CITPOCOM M MOTYT IIPUHECTU (prupmMe HaMeuaeMyro PUObLIb;

* TOCTOSHHOE CTPEMJICHHE K TOBBIMICHUIO 3(P(HEKTHBHOCTH TPOU3ZBOJACTBA, K
MOJYYEHUIO ONTUMAJIBHBIX PE3YJIbTATOB C MEHBIIUMU 3aTPaTaMU;

* XO3SIMICTBEHHYIO CaMOCTOSITEITLHOCTh, OOECIEUMBAIONIYI0O CBOOOTY MPHHSITHS
pELICHUN TEM, KTO HECET OTBETCTBEHHOCTh 3a KOHEYHBIE PE3YJbTAaTbhl ACATEIbHOCTHU
(bupMBI UK €€ TIoIpa3 IeICHI;

* MOCTOSIHHYK) KOPPEKTHUPOBKY LEJEH U MPOrpaMM B 3aBUCHUMOCTHA OT COCTOSIHUS
PBIHKQ;

* BBISIBJICHUE KOHEYHOI'O pe3yJibTaTa JEATeNbHOCTH (PUPMBI U €€ XO3SIICTBEHHO
CaMOCTOSITEJIbHBIX MOAPA3ACIICHUI Ha PhIHKE B IIpoliecce 0OMeHa;

* HEOOXOJUMOCTh MCHOJB30BAHMS COBPEMEHHOM WHMOPMAIIMOHHONW 0a3bl ¢
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KOMITBIOTEPHOM ~ TEXHUKOW i1  MHOTOBApUAHTHBIX  pacyeToB MpU  [PUHATUHU
000OCHOBaHHBIX U ONTUMAJIbHBIX PEIICHUH.

Tepmunsl "MeHeKMEHT", "MeHeKep" TPOYHO BOUUIM B HAll CIOBAapPHBIA OOUXO,
3aMEHUB MpexHUe "yrpabiieHue", "ymnpaBieHYecKas AESTEIbHOCTh', "pYKOBOAMUTEND',
"mupexTop".

TepMmuH "MEHETKMEHT'" MO CYTH SIBJIAETCS aHAJIOrOM TepMHUHA '"ymnpaBiieHHE", ero
CMHOHHMOM, OJIHAKO H€ B MojaHOM Mepe. Tepmun '"ynpaBneHue" HaMHOro muUpeE,
MIOCKOJIbKY TPUMEHSETCS K pa3HbIM BHJIaM YEJIOBEUECKOW JESATENbHOCTU (Hampumep,
yIpaBJIeHHE aBTOMOOWJIEM); K pa3HbIM cepam IedaTeIbHOCTH (yIpaBjeHUE B HEXUBOU
npupoae, B OHUOJOTMYECKUX CHUCTEMax, YIPaBICHHE TOCYIapCTBOM); K OpraHam
ynpaBieHus (MOApa3eICHUsIM B TOCYJAapPCTBEHHBIX U OOILIECTBEHHBIX OpPraHM3alMAX, a
TaK)K€ Ha MPEANPUATUIX U B O0bETUHEHUSX ).

TepmMuH "MEHEIKMEHT' NPUMEHSAETCS JUIIb K YIPABICHUIO COLMAIBHO-
HPKOHOMHYECKMMHU IpOIlecCaM Ha YPOBHE (PUPMBI, AEHCTBYIONIEH B PHIHOYHBIX YCIOBUSX,
XOT B mociegHee BpeMs ero cranu npuMeHsath B CHIA uw B OTHOLIEHUUH
HEIMPEeANPUHUMATEIbCKUX OpraHU3aLHii.

Tepmun "MeHETKMEHT" (management)l AMEPUKAHCKOTO IIPOUCXOXKIACHUSA U HE
NEPEBOUTCS Ha APYTrOd SI3bIK JOCIOBHO. B aHIJIOSI3BIUHBIX CTpaHax OH yHMOTpeOisercs
JIOBOJIBHO CBOOOJHO M B pa3IMYHbIX 3HAUYEHHUSAX, HO BCErja MNPUMEHUTEIBHO K
YIOPABJICHUIO XO3SMCTBEHHOM JEATENBHOCTBIO, TOrJAa KakK JUId JpYyrUX 3HAYEHUU
UCHIOJIB3YIOTCSL Jpyrue cioBa. Hanmpumep, ans 00O03HaueHHUs yNpaBieHUs B HEXKUBOU
npupoze ynorpebisercss Tepmun "control”; mis rocymapcTBEHHOTO MM OOIIECTBEHHOTO
ynpasieHus -"government administration" wium "public administration". Muorna k cioBy
"management" nob6asnsiercs cioBo "business” (business management), 4to Mo UYepKUBaCT
€ro NPUHAJIEKHOCTh K X03UCTBEHHOU cdepe nedaTeqbHOCTH. MBI B nanbHeleM Oyaem
IIPUMEHSTH TEPMUH "yIIpaBieHUE" B TOM K€ 3HAYECHHUH, YTO U "MEHEIKMEHT".

PaccmarpuBass CcyThb MOHATHS '"MEHEDKMEHT', BA)XXHO YTOYHHUTh HEKOTOPBIE
BXOJSIIUE B €T0 ONPEIAEICHUE MTOJI0KECHUS.

Meneorcmenm Kak camocmoamenbHuvlil 6U0 RPOPecCUOHATbHOU 0eameIbHOCmU
Ipeanosjaraer, 4ro0 MEHEJKEpP HE3aBUCUM OT COOCTBEHHOCTM Ha KamuTal (UPMBI, B
KOTOpoi OH paboraeT. OH MOXET BJIaJETh aKIUSIMU (UPMBI, & MOXKET U HE UMETh MX,
paboTtas 1O HaiiMy Ha JIOJDKHOCTH MEHEIXepa. Tpyn MeHemkepa - 9TO
OPOM3BOAUTENbHBIM  TPyHN,  BO3HHUKAIOMIMM B YCIOBUSAX  KOMOMHHUPOBAHMS
BBICOKOTEXHOJIOTMYHOIO  MPOM3BOJCTBA €  BBICOKHM  YPOBHEM  CHELUATU3ALUN
paGotaukoB. OOecrieunBasi CBS3b W E€IUMHCTBO BCETO MPOM3BOACTBEHHOIO Ipoliecca,
MEHEPKMEHT OO0bEIUHSET paOOTHUKOB PpA3IMYHBIX CHEHUAIBHOCTEH: HHKEHEPOB,
IPOEKTUPOBIIMKOB,  MapKETOJIOTOB,  3KOHOMHCTOB,  CTAaTHCTHKOB,  IICHXOJIOTOB,
IUIAHOBUKOB, OyXTaJlTepoB M JAp., paldoTaloumMxX TMOJ PYKOBOJCTBOM MEHEKepa,
YIOPABJISIIOLIETO TPEANPUATAEM, TPOU3BOJACTBEHHBIM OTJCICHUEM WA (PUPMOI B LIETOM.

Tepmun '"menemxep" o0003HAYaeT MPUHAIICKHOCTh KOHKPETHOIO JIMLA K
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npo(hecCHOHANBFHOM AESITENTPHOCTH B KAueCTBE YIPABISAIOMIETO (PUPMBI HE3aBHCHUMO OT
YpOBHSI YIPaBJICHUA, a TakXKe OT MPO(PECCHOHAIBHON IMOATOTOBKH W MPAKTUYECKOTO
ombiTa paboTel. [IpodeccroHanbHBII MEHEHKMEHT KaK CaMOCTOSITCIIBHBIA  BH]I
JESTENIbHOCTH TPEANOoJaraeT HaJIUYue B KauecTBE cCyOvekma 3STOW NeaTeIbHOCTH
CHeIHaMCTa-MEHEKepa U B KAUeCTBE 00beKkma - XO3UCTBEHHYIO JEITETbHOCTD (PUPMBI
B 1IE€JIOM WJIK €€ KOHKpEeTHYI0 chepy (Mpou3BoACcTBO, cObIT, puHancsl, HUOKP u ap.). ¢

Bo3pocmie TpebGoBaHUs K YNPaBICHUIO OOYCIOBJICHBI YBEJIMUYEHHUEM pPa3MEpPOB
IPEANPUATHS, CI0KHOCTHIO TEXHOJOTUH, HEOOXOAMMOCTBIO BIIAJICHUS YIIPAaBICHYECKUMHU
HaBbIKaMH. B COBpEeMEHHBIX YCIOBUSX BCE pelIeHUs M0 (PMHAHCOBBIM, OpTraHU3aI[MOHHBIM
U DKOHOMHYECKUM BOIPOCaM MOATOTABIMBAIOTCS M BhIpAaOATHIBAIOTCS MpodeccruonanaMu
B 00JacTH OpraHu3alMi YIPAaBJICHUS, KOTOPHIE OCYLIECTBISIOT TaKKE HAONIOJIEHUE U
KOHTPOJIb 32 BBIIIOJIHEHUEM MPUHSTHIX PEHICHUHN.

1100 x03a11cMEEeHHOI deamenbHOCmbIO B ONIPENECITICHUN MEHEKMEHTA TOHUMAETCS
NEeATEIbHOCTDh (PUPMBI:

* B 000N OTpaciM SKOHOMHUKH: MPOMBIIUIEHHOCTH, TOPrOBJE, CTPOUTEILCTBE,
TpaHcHopTe, OAHKOBCKOM JI€JI€, CTPaXOBOM JEJIE U Ap.;

* B 10001 cdepe nesrenbHocTH Gupmbl: HUOKP, nponsBoacTBO, COBIT, PUHAHCHI,
€CIM OHA HalpaBJIeHa Ha IOJIyYeHHE MPUOBUIM KaK KOHEYHOro pe3yibTaTa WU
IPEANPUHUMATEIBCKOIO JOXOAA B 3aBUCHMOCTH OT KOHKDPETHBIX LIEJIEH AESATEIbHOCTH
bupmBI.

Takum oOpazoM, "MeHEHDKMEHT" OTHOCUTCSI TOJIBKO K TeM KaTeropusiMm (Gpupm wiu
NPEANPUATANA, KOTOPBIE OCYIIECTBISIIOT CBOKO JEATENBHOCTh B LENMAX IOIYYEHUS
npuObUTM  (MIPEANPUHUMATENIHCKOTO — JOXO/Ja) HE3aBUCUMO OT  XapakTepa TaKou
NEATEIbHOCTH. MEHEPKMEHT OXBAaThIBAET HE TOJBKO JIESITEIBHOCTh IMPOMBIIUICHHBIX
bupm™m, HO Takxke U OAHKOB, CTPAXOBBIX OOIIECTB, TYPUCTUUYECKUX Ar€HTCTB,, TOCTHUHHUIIL,
TPAHCIIOPTHBIX KOMMAHUNU U APYTUX XO3SIMCTBEHHBIX €AWHUII, BHICTYMAIOINIMX HA PBHIHKE
KaK CaMOCTOSTEIIbHbIE SKOHOMUYECKHUE CYOBEKTHI.

CopepxaHueM XO34WCTBEHHOW JEATETbHOCTH (UPMBI SBISIETCS oOecreyeHue
mpolecca MNpPOU3BOJICTBA BCEMU  HEOOXOJUMBIMM ~ pecypcaMd U OpraHu3anus
TEXHOJIOTUYECKOr0 IUKJIAa B LeiaoM: BHeapeHue pesynbtatoB HMOKP B mponsBoactso;
pa3paboTKa U COBEPIICHCTBOBAHME TEXHOJIOTMH ITPOU3BOCTBA; 0oOecrneueHne TpedyeMoro
YPOBHSI KadyecTBa MPOAYKLMHU: OCYLIECTBIEHUE KOMMEPUECKUX OIepaluil; IpOBEIECHUE
orepaiyii TOBApOJBMKEHUS; OCYIIECTBIEHHE BCEX BHUIOB pacyeToB; oOOecreyeHue
TEXHUYECKOTO OOCTYXUBaHUS TPOJIYKIUH; MaTEepUATbHO-TEXHHUUECKOE CHaOXeHue
npolecca IMPOU3BOJICTBA; o0ecredyeHrne (UHAHCOBBIMH pecypcamu; obecreueHue
NIEPCOHAJIOM.

Xo03sICTBEHHAsI NIEATeNLHOCTh (PUPMBI TpeOyeT Takoro CTWis pabOThl, B OCHOBE
KOTOPOTO JIEKUT TOCTOSHHBIM TMOMCK HOBBIX BO3MOXKHOCTEH, yMEHHE MpUBJIEKATh U
UCIIOJIB30BaTh VISl PEIICHMs MOCTAaBICHHBIX 3a/1a4 PECypchbl M3 CaMbIX Pa3HOOOpPA3HBIX
HMCTOYHUKOB, JI0OOMBAsICh MOBBITIIEHUS Y(PHEKTUBHOCTH MPOU3BOJICTBRA.

N3meHeHust B coiepKaHUU X035UCTBEHHON JIEITeNIbHOCTH (DUPMBI CBSI3aHbI MIPEXKIE
BCEr0 C M3MEHEHMSIMU B XapakTepe COOCTBEHHOCTH U C Mpolleccamu '"nenerupoBaHus”
(mpenocTaBieHus) MpaBa  COOCTBEHHOCTHM  MHOTOYMCIEHHBIM  WHAUBUAYATIbHBIM
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cOOCTBEHHMKAM WJTU KOJUIEKTHBAM COOCTBEHHUKOB.

Onpedenenue uyenein OeamenvHocmu Gupmspl Ha OIMKAUIIYI0O W JaTBHIOKO
nepcrekTuBbl (Management by objectives) - 3To ri1aBHOEe B MEHEDKMEHTE. YTIpaBlieHUE
MyTEM TIOCTAHOBKM 1IN OCYIIECTBISECTCS C YYETOM OIEHKH MOTEHIUAIbHBIX
BO3MOXKHOCTEH (upMBI M ee O0ECIneYeHHOCTH COOTBETCTBYIOIIUMH PECYpPCaMHU.
Paznmuuator nenu oOmue u cnenuduueckue.™ OOLmUE LETH OTPaKarOT KOHIICTIIIHIO
pa3BuTHUs (GUPMBI B 1IEJIOM, CTIelIM(PUIECKUE pa3padaThIBAIOTCS B paMKaxX OOIIMX IeJIeil 1o
OCHOBHBIM BHJIaM JIEATEILHOCTH (PUPMBI.

Payuonanvnoe ucnonv3oganue MamepuaibHviX U  MPYO0BHIX PEcypcos
IpeanosaraeT J0CTHKEHHUE 1eJiel IpU MUHUMYME 3aTpaT U MakcuMyme 3P GeKTUBHOCTH,
YTO OCYIIECTBISIETCS B MPOLIECCE YIIPABIICHHS, KOT/Ia TPYIIa COTPYIHUYAIOMINX JIOAEH
(paOOTHUKOB (PUPMBI) HAIpPaBIAET CBOM JCHCTBUS Ha JOCTIKEHHE OOIIMX LeNeld Ha
OCHOBE COOTBETCTBYIOIIEH MOTUBAIIUU UX TPYa.

Meneorncmenm umeem ceoil coOOCMEEHHBLI IKOHOMUYECKUT MEXAHUZM, KOTOPBII
HalpaBJICH Ha pelIeHWEe KOHKPETHBIX MpoOJieM B3aUMOJICUCTBUS B peaau3aiuu
COIMAJIbHO-DPKOHOMUYECKUX, TEXHOJOTMYECKUX, COIMAbHO-TICUXOJIOTHUYECKUX —3ajiad,
BO3HUKAIOIIMX B MPOLECCE XO3SMCTBEHHOW NESITEIBHOCTH. DKOHOMHYECKHN MEXAaHU3M
MEHEIP)KMEHTa 00BbEKTUBHO OOYCJIOBJIEH OCYILECTBICHUEM XO3SIMCTBEHHOU AESATEIbHOCTU
GbupMBI B PHIHOYHBIX YCIOBUAX, KOT/Ia PE3YyJIbTaThl YIPABICHYECKON U XO35SHUCTBEHHOMH
JESATEILHOCTH MOTYYaloT OIIEHKY Ha PhIHKE B MpoIlecce OOMEHa.

DOKOHOMUYECKUM  MEXaHW3M  MEHEPKMEHTa COCTOUT U3 TpeX  OJIOKOB:
BHYTpU(PUPMEHHOE YIIPaBJICHHUE; YIIPABICHNE TPOU3BOJACTBOM; YIIPABIECHUE TIEPCOHATIOM.

[puHunnuaabHasi cxeMa BHYTPU(UPMEHHOT0 YIIPABJIEHUSA

Ipunyunov Dynuryuu DxoHomuyeckue memooul
enTpanuszanus MapkeTuHr Kommepueckuit pacuer
HeuenTpanusanus IInanupoBanue BuyrpudupmenHsiii pacuer
Coueranue IEHTpaIU3ALUN Opranuszanus Llenb! 1 MexaHU3M [IEHOOOPA30BAHUS
U IeLEHTpalIu3aliu

OpueHTanus Ha Kountpoinb
JOJITOCPOYHBIE LIETH Pa3BUTH

JleMokpaTuzanus: ydacTHe MortuBanus
pabOTHUKOB B BBICIIEM 3BEHE
yIpaBIeHUS

IIpyHUMNIMATBHAA CXeMa yIPaBJeHUs IPOU3BOACTBOM

Hnnosayuonnwlil Pezynuposanue u Obecneuenu Opeanusayuonnvle
MeHeOHCMeHm obecneuerue npoyecca e coima CMPYKMYpbl YRPAGIeHUS
npou3800cmaeda passumuem npou3800Ccmaed
IIpoBenenue [InanupoBanue Pa3pabotka D yHKIHOHAIBHAS
HUOKP npouecca MIPOU3BOJICTBA, COBITOBOM

pa3pa60TKa aCCOpTHMeHTHOP’I IIOJIMTUKH
TIOJIUTUKH
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Hayuno- [ToBblICHHE KadecTBa MartpuuHas CTpyKTypa
TEXHUYECKas MOJIMTHKA W KOHKYPEHTOCIOCOOHOCTH

MPOYKIIMH
Pazpabotka u TexHomornueckoe Br16op JInneiino -
BHE/IpCHUE HOBOH oOecrieueHue KaHaJIOB 1 (yHKIIUOHATbHAS
MPOAYKIIUU METOJIOB COBITa
Opraam3anus ObecnieucHme Opranm3arg [IpobnemHuo-TIeIEBOC
HAYYHO-TEXHUYECKOW  TMPOM3BOJICTBA MaTEpPHAIHLHO- Usl CObITA yIpaBlicHHE
JIESATEIIbHOCTH TEXHUYECKUMHU  PEeCypcaMu [IporpamMmMHoO-1I€TIEBOE
[NoBwimeHue YIpaBICHHUE
3¢ peKkTHBHOCTH
MTPOU3BOICTBA

[puHuunuaabHasi cxeMa ylnpaBJeHUs epCOHAIOM

Paspabomka u Onnama u I'pynnoeoe CoyuanvHo-
npogedenue  Kaopogou CMuMyIuposaHue ynpasnexue, ncuxono2uyecKue acneKkmol
NOMUMUKY mpyoa 63AUMOOMHOUIEHUS 6 YNpaeneHus

KOJLIeKmuee u c
npogpcorsamu

[TpuHLMTBI @opMbl  OILIATHI Bosneuenue MortuBauusa Tpyna
moxdopa W PacCTaHOBKU TPy/Aa paboOTHUKOB B YyIpaBieHHE PaOOTHUKOB W TBOpYECKas
nepcoHaa Ha HU30BOM YPOBHE WHULHAATHBA

Paboune Opuragel u OpranuzanuoHHast

VYcnoBusa HaliMa u [Iytn X QyHKIUU KyJIbTYpa GUPMBI

YBOJIbHEHHS MOBBIILICHUS
NIPOU3BOJAUTEIBHOCTU B3auMooTHOUIEHUST B Bumsiaue

OO6yuenne U Tpyaa KOJJIEKTHBE yIpaBICHUS MEPCOHAIOM
MIOBBILLICHHUE [oowmpurensHeie Ha JESTeNbHOCTh (PUPMBI U
KBaJIM(pUKaLUH CHCTEMBI OIUIATHI TPYyJa B3anMooTHOIIEHU C €€ OpraHu3aLuio

npocoro3aMu

Onenka
nepcoHaia u ero
JIeSTeNIbHOCTH

1.2. CoaepxaHne NOHATUA "MeHeMKMeHT"

CopnepxaHve TMOHATUSA '"MEHEKMEHT' MOXHO paccMaTpuBaTh Kak HayKy U

NPAKTUKY YIPaBJICHUS, KaK OPTaHU3alMIO yIIpaBieHus! (GUPMON U KaK MPOLECC MPUHATHS
yIpaBJeHYECKUX pemieHuid. [lon HaydHpIMU OCHOBaMU YIIPaBJIEHUS TOHUMAETCSI CUCTEMA

Hay4HBIX 3HAaHWM, KOTOpas COCTAaBJISET TEOPETHUECKYIO
MeHeTKMEeHT Kkax 0a3y IPAaKTUKU YIPABICHHUA OOECIEYUBACT IPAKTUKY

HayKa MEHEKMEHTa Hay4YHbIMH peKomeHaanusamu. Hayka 00
" npakruka YIPaBJICHMM  TIOJy4YWaa — pasBuTde B Tpynax
yIpaBJIeHusI OTE€YECTBEHHBIX yueHbIX - J.M. I'Bummanuy, I".X. Ilomnosa,

A.B. IlonoBa, A.I'. Aranbersna, K).I1. BacunseBa, A.H.

AHYMIIKHMHA U B TpyJax 3apyOexHbIX aBTOpoB - A. @aiiois, I1. JIpykepa, M.X. Meckona,
X. Bonbdranra, U. Aucodda u ap.

11



[lepBbIii 3Tanm METONOJIOTHH HAYYHOTO YIIPABJIEHUS COCTABIIET aHAIU3 COACP/KAHMS
paboTBl ¥ OmpeAeNieHHEe €€ OCHOBHBIX KOMIIOHEHTOB. 3aTeM OO0OCHOBBIBAJIACh
HEOOXOJMMOCTh ~ CHUCTEMAaTHUYECKOTO HCIOJB30BAaHUS CTUMYJIHPOBAHUS C  IENbBIO
3aMHTEPECOBAaTh pA0OTHUKOB B YBEJIMYEHUHU MPOU3BOJUTEILHOCTH TPYJa U pocTe 00bema
IPOU3BOJACTBA. ABTOpPBI padOT MO HAyYHOMY YIPABJIEHUIO BBIABUHYJIH M OOOCHOBAIH
CJIEYIOLME HAyYHbIC ITOJIOKECHUS:

UCIIOJIb30BaHUE HAYYHOI'O aHalM3a Uil OIpeNeieHHs] HaWiIydllUX CrocoOoB
JNOCTHKEHHSI LIeJICH U PEIICHNs KOHKPETHBIX 3a/1a4;

BaXHOCTh OTOOpa paOOTHUKOB, HauOoJiee NOAXOAIIMX IS  BBIIOJHEHUS
KOHKPETHBIX 3a/1a4, U 00eclieueHre ux 00yUueHUs;

HEOOXOQUMOCTh  OOecrieueHuss pabOTHUKOB pecypcaMu, TpeOyeMbIMH — AJis
3 PEeKTUBHOTO BBIMOJHEHUS 3a]1a4.

B 3apy0OexxHOll Hayke ympaBJi€HHUS CIIOXHWIACH YEThIpE BaKHEHUIIME KOHLEMIIHUH,
KOTOpbIE BHECIM CYIIECTBEHHBIM BKJIaJ B Pa3BUTHUE COBPEMEHHON TEOPUU U MPAKTHKU
yIpaBJIEHUs. ITO KOHUEIIIHH:

HAay4YHOTO yIPaBJICHNUS;

aJIMUHUCTPATUBHOTO YIIPABJICHUS;

YIPaBJIEHHUS C MO3ULUNA IICUXOJIOTUH U YETIOBEYECKUX OTHOLIECHUN;

YIPABJICHUS C IMO3ULMI HAYKHU O ITOBEIACHUU.

B coBpeMEHHBIX yCIOBHX CYIIECTBYIOT TPHA HAYYHBIX MOIX0/1A K YIPABICHUIO:

MOJIXOJI K YIIPABJIEHUIO KaK K IPOIIECCY;

CHUCTEMHBIN MOJIXO0/I;

CUTYAIlMOHHBIN MOJXO/I.

Konuyenuyusa nayunozo ynpaenenusn nonyduia pazputue B CIIIA ¢ magama XX B. Ee
ocHOBONOJIOXKHUKOM ctan @. Teinop, kHury koroporo "[IpyHIUMIIBI Hay4HOTO
yOpaBJEHUs" CUYMTAOT HAYaJIOM NPHU3HAHHUS MEHEKMEHTA HAYKOM M CaMOCTOSITEIBbHOU
00J1aCTBIO HCCIIEA0BAHNS.

®. Teisiop cunTal MEHEI)KMEHT UCTUHHOW HAyKOMW, MoKoduelica Ha GyHIaMeHTe
TOYHBIX 3aKOHOB, MpPaBWJI, MPUHUUIIOB OTICJICHHS IJAHUPOBAHUS OT (PAKTUYECKOrO
BBINIOJIHEHUS caMoil paboTel. @. Telnop chopMynrpoBan BaXKHbIA BBIBOJ O TOM, YTO
paboTa no ynpaBJjeHUIO - 3TO ONpPEACIICHHAs CIEUATbHOCTh M YTO OPraHU3alus B 1IEJIOM
BBIUTPBIBAET, €CIIU KaXKJasi rpyIina padOTHUKOB COCPEIOTOYUTCS HA TOM, YTO OHA JENacT
yCIELIHEeEe BCETO.

bnarogapsi pa3paboTke KOHUENIMH HAy4YHOTO YIPABJICHUS, MEHEIXMEHT ObLI
OpU3HAH CaMOCTOSITENIbHOM 00JacThi0 HAyYHBIX MCCIEAOBAHUNA M OBUIO JTOKA3aHO, 4YTO
METO/Ibl, UCIIOJIb3yEMbIE B HAyKE W TEXHHUKE, MOTYT OBbITh 3P(PEKTUBHO HCIOIB30BaHbI B
IPAKTUKE IEATEIbHOCTH OPraHU3aluid JUIsl JOCTH>KEHHS] HAMEYEHHBIX 1IEJIEH.

ABTOpBI KOHLIETIIIMM HAY4YHOTO YIPaBJICHHUS MOCBSIIAINA CBOM HCCIEIOBAaHUS B
OCHOBHOM Tmpo0iiemMaM ympaBjieHHs TPOU3BOJACTBOM U, B YacCTHOCTH, BOIpOcaM
NOBBIIIEHUS 3(PPEKTUBHOCTH MTPOU3BOACTBA.

Konuenyusa aomunucmpamuenozo ynpaeienus HaIpaBiIeHa Ha pa3pabOTKy
o0uMx npobsieM M NMPUHLUIOB YIPaBIEHUS OpraHu3auuei B 1enoM. B pamkax 3rToif
KoHUenuu B 20-e roasl ObUIO CHOPMYINPOBAHO MOHATUE OPTaHU3ALMOHHONW CTPYKTYpPbI
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bupMBl KaKk CHUCTEMBI B3aUMOCBSI3EH, MMEIOLICH OMpeAeNeHHYI0 HepapXuio (TMPUHIIUI
uepapxuyHoctu). [Ipm 3TOM opraHuzanms paccMaTpUBalach KaK 3aMKHYTas CHCTEMA,
yiydmieHue  (QYHKIMOHHPOBAHUS  KOTOpoM  oOecrieunBaeTcs  BHYTpUDUpMEHHOU
panMoHaIM3alel AesaTeNbHOCTH 0e3 ydeTa BIUSHUSA BHEIIHeW cpenpl. llogBuiiock
NOHMMAaHHE TOrO, YTO OpraHU3alMell MOXXHO YMPaBISATh CHCTEMATHU3UPOBAHHO, YTOOBI
0onee 3¢p(HEeKTUBHO AOCTUTATh IeJied. DTa KOH-* LEMIus TOoJydusia TakKKe Ha3BaHUE
Kl1accudeckou TEOPUU YNpaegieHusl.

CornacHO KOHILIENIMUA OJHOTO W3 IPEACTABUTENIEN KIIACCUYECKOM TEOpUU
yopaBieHust A. @aiions, "ynpaBiasTh - 3TO 3HAYUT MPEIBUAECTh, OPTraHU30BHIBATH,
pacropsiKaTbCsi, COIIACOBBIBaTh, KOHTPOJUPOBATH'. ITO BBICKA3bIBAHUE YUYEHOIO
oTHOcUTCA K 1923 r., Korma Teopus ymHpaBJi€HUs TOJIBKO HAuMHAJIA pPa3BUBAThCS. A.
daiions paccMaTpuBall ynpaBjieHUE (B €ro TEPMUHOJIOTUU - aJMUHUCTPUPOBAHME) KaK
COBOKYIHOCTb IPHUHIMIIOB, IpaBWj, IPUEMOB, HAIPABIECHHBIX Ha OCYIIECTBICHHE
IPEANPUHUMATENBCKON ACSITENbHOCTH HamOosee 3(P(HEKTUBHO, ONTUMAIBHO HCHOJIB3YS
pecypchl U BO3MOXKHOCTU pupMbl. ['aBHbI Bkiaag A. daifosis B Teopuio ynpaBieHUS B
TOM, YTO OH PacCMATPUBAJl YIPaBJICHUE KAK YHUBEPCAIbHBIM MPOLIECC, COCTOSIIMA W3
HECKOJIbKMX B3aUMOCBSI3aHHBIX (YHKIMI, TakuX, Kak IUIAHUPOBAaHUE, OpraHU3alus,
KOHTpOJib. EMy mNpuHagIexKuT Takxke pa3paboTKa MPUHIUIOB MOCTPOEHUS CTPYKTYpPHI
OpraHU3alMH U YIPABJICHUS IPOU3BOICTBOM.

Konuenuyusa ynpaenenua ¢ no3suyuii nCuxon02uu u 4ei106e4ecKux OmMHOUWeHUIl
BIIEPBBIE ONpeeNnia MEHEPKMEHT Kak "oOecreueHrne BhIMOJIHEHUsI paboThl C IOMOIIBIO
npyrux mun". MccnenoBaHus, TpOBEAEHHBIE aMEPUKAHCKUM IcuxojoroM A. Macinoy,
NOKa3aJId, YTO MOTMBAMH IOCTYIIKOB JIIOAEH SBIISIIOTCS HE SKOHOMHYECKHE CHJIBI, Kak
CUMTAJIM CTOPOHHUKM KOHLEMIMM HAay4YHOI'O YIpPaBJICHMs, a Pa3UyYHble MOTPEOHOCTH,
KOTOpbIE HE MOTYT OBITh YJIOBJIETBOPEHBI B JEHEKHOM BbIpaKEHUH. Peub 11a o ToM, 4To
POU3BOJAMUTENILHOCTh Tpyla pabOuyMX MOIJIA TOBBIIATECA HE CTOJNBKO B CBSA3M C
YBEJIMYEHHEM 3apab0THOM IUIAThI, CKOJIBKO B PE3yJIbTaTe€ U3MEHEHUS OTHOIICHUH MEXIy
pabouMMU U MEHEJKEpaMH, MOBBILIEHUS YAOBJIETBOPEHHOCTH padOUYUX CBOUM TPYJIOM U
OTHOLUIEHUSIMH B  KOJUIGKTMBE. OJTa  KOHUEMNUMWs, TOJIyuMBIIass  HauOoJbllee
pacnpoctpanenue B 30- 50-¢ roapl, OCHOBaHA HA BaKHEWIIIEM ITOJIOKEHWHW O TOM, UYTO
NPUMEHEHUE MPUEMOB YIPABIEHUS MEXIMYHOCTHHIMUA OTHOIICHUSIMHU JUJISl MOBBIIICHUS
CTEMEHHU YJOBJIETBOPEHHOCTH pAOOTHUKOB pE3yJbTaTaMUd CBOEr0 TpyJa COCTaBIsET
OCHOBY IOBBIIIEHHSI €T0 NPOU3BOIUTEIBHOCTH.

CoBpeMeHHas 3apy0OekHasi HayKa yIpaBJeHHsl MPECTaBlIeHa CAMBIMU Pa3IMYHBIMU
TEYEHUSMH, LIKOJIAMH, HANpPABICHUAMH, KOHLUENUUSIMH, KOTOPbIE YaCTO HECOBMECTHMBI
IpYT ¢ IpyroM. B HEN OTCYTCTBYIOT BHYTPEHHEE €AUHCTBO, JOrndecKas cBa3b. Ho Bce otn
HaIlpaBJICHUsS, KOHUENUMWHU, B3MVIAAbl OTIMYAET CTPEMJIEHHE COEAUHUTh HAy4HOE
UCCJIEIOBAHUE OPTraHU3AIMOHHO-TEXHUYECKUX TPOOJIEM YNpaBlIEHUS OTACIbHBIMU
NPEANPUATUIMH C PEHICHUEM KOPEHHBIX MPOOJIEM PIHOYHON CUCTEMbI X03WCTBOBAHMUS:
JOCTH)KEHUSI CTAOUJIBHOCTH 3KOHOMMYECKOTO Ppa3BUTHUS, MPEOJOJICHUS COLUAIBHO-
DKOHOMHYECKUX  KOHGIUKTOB. OTCI0a CTpEMJIEHUE TMOBBICUTH  IPAKTUYECKYIO
3HAYUMOCTh TEOPETUYECKUX UCCIIENOBAaHUM 8 o0nacTu MEHEJ[)KMEHTA,
NIEPEOPUEHTUPOBATh TEOPUIO YIIPABIICHHS B HANPABICHUM MPAKTUKHU YIPABICHYECKOU

13



JIeSITEIbHOCTH, B 00JIACTH Pa3pabOTKH MPUHIIUIIOB, JAIOIIUX BO3MOXKHOCTh MPAKTUYECKU
pemarb B ONPENENEHHBIX YCIOBHUAX OpPraHU3alMOHHBIE MpoOsieMbl. OpHeHTaus
TEOPETUYECKUX HCCIEeIOBaHMI Ha 0O0JacTh YIpaBJICHHUS MPOU3BOJCTBOM H JAPYTUMHU
chepaMu  JEATENBHOCTH HAa ypOBHE OTIEIbHBIX ¢GupM ObJJa W OCTaeTcs
OCHOBOIIOJIArarIled TEHAEHIMEN pa3BUTHSA 3apyOEeKHON TEOPUN YIIPABICHHUS.

Ha coBpeMeHHOM 3Tane BaKHelIlee 3HaUeHUE B TEOPUHU YIIPaBICHUS TPUOOpETaIOT
npoOJieMbl B3aUMOJCHCTBHS C BHEIIHEW Cpefoi, ydeTa W3MEHEHMHN BHEITHEH cpelnbl B
NEATEIIBHOCTH OTACJIbHBIX KOMIIAHWUM, OPUEHTAllMM MPEONPUSATHAS B CIOKUBLIUXCS
YCIOBUSIX.

CyTb KOHYenyuu aoanmayuu, AT CTPATETUU MPUCTIOCOOICHUS, COCTOUT B TOM, YTO
B pEaJbHOM XO3AHCTBEHHOW MHW3HU CTpaTerus (GupMel - 3TO Bcerga KOMOMHAIUS
HanOoJiee BBITOJHBIX KypCOB JIEUCTBHI C yd4eTOM (DaKTOPOB BHEIIHEW Cpeipbl, T. €. 3TO
CTpaTerusi MaHEBPUPOBAHUS B PACHPENCICHUH U NEPEPACIPENCIICHUN NPOU3BOJACTBA U
TOBAPOB Me-' KAy NPEANPUATUAMH, PACIIOJIOKEHHBIMHA B PAa3HbIX CTPAHAX, B 3aBUCUMOCTH
OT YPOBHS M3AEPKEK MPOU3BOICTBA, CTOUMOCTU paboyeill CHIIbI, TEMIIOB SKOHOMUYECKOTO
pocTa, MOIUTHYECKOW CTAOUIBHOCTH CTPAHBI.

Konyenyus 2nobanvnoii cmpameeuu HampaBjieHa Ha ONTUMU3ALMIO NESITEIBHOCTU
¢upmbl. B Heil akueHTUpyeTcs BHUMaHUE Ha HEOOXOAMMOCTb BBIPAOOTKH €IUHOMN
CTpaTeruy, HaIpPaBJICHHOW HAa ONTUMU3ALMIO JCATEIBHOCTU BCEH KOpIIOpalUH, a HE ee
oTEeNbHbIX yacTeil. CylecTBYIOT pa3HbI€ HAIIPABIEHUS ATOW KOHLIECTILINU:

TEOpUsT MHOKECTBEHHOCTU ILIeJIel, Korja rioOajibHas cTpaTerusi HampaBiieHa Ha
peann3alnio MHOTHX LEeJed U OTpHUIlaeTCcss MaKCUMM3alMsl NpUObLIM B KaUeCTBE INIaBHOM
LETIY;

IIPU3HACTCSA, YTO ONTHUMHU3ALMA JESATEIBHOCTH  OCYILIECTBIIIETCA B LEJX
MaKCUMU3ALUH PUOBLIY;

ONTUMM3ALUSA IEATETLHOCTH HAPaBJICHA HAa MOJyYeHHEe MaKCUMaJIbHON NPUOBLIN B
pe3ynbTaTe Jy4IIero NpucrnocoOIeHUs] OPraHu3alMOHHON CTPYKTYPbl K M3MEHSIOMIMMCS
YCIIOBUSIM (JIEUEHTpaIU3ausl, KOOpAUHALA);

ONTUMU3ALMUSA  JIEITENBHOCTH  OCYWIECTBISETCA IYTEM COBEPLICHCTBOBAHUSA
OCHOBHBIX ()YHKUUW YIPABICHHS], B YaCTHOCTH, INIAHUPOBAHUS (JI0JITOCPOYHOTO).

Konyenyus yenesou opuenmayuu yTBEpPKIAET, YTO JOJKHA JTOMUHHUPOBATH POJIb
1[e-JICNIOJIATaHMs B IIPOLIECCAX IUIAaHUPOBAHMUS, OPTAHU3ALMH, KOHTPOJIL, MOTUBALIUH.

Konuyenyus ynpaenenus c¢ no3uyuil HAyKu 0 nO6eOeHUU - STO COBPEMEHHAas
Teopusl, MoiayuyuBmias pas3Butue B 60-e roxpl. Ee OCHOBHOE Kpeno - MOBBILIEHUE
3G ()EKTUBHOCTH OpraHM3allid B  pE3yJbTare TMOBBIMICHUS A(H(HEKTUBHOCTH  €¢
YeJI0BEUECKUX pecypcoB. OTCroAa - HMCCIEAOBAHUE PA3IMYHBIX ACHEKTOB COLMAIBHOIO
B3aMMOJICHCTBUS, MOTHUBALIMM, XapakKTepa BJIACTH M AaBTOPUTETA, OPraHU3ALUOHHOMN
CTPYKTYpbl, KOMMYHUKAallMl B OpraHuW3auusax, JUAEPCTBA, W3MEHEHHE COJEpKaHMS
paboThl M KauecTBa TPYAOBOM KW3HU. OCHOBHOM IIEBI0O ATOM KOHIIEMIIUM SIBJISIETCS
CTpPEMJICHHE OKa3aTh MOMOILb PA0OOTHUKY B CO3JaHUM CBOMX COOCTBEHHBIX BO3MOKHOCTEN
Ha OCHOBE NIPUMEHEHHS MOJIOKEHUN MOBEICHUYECKUX HAYK K ITOCTPOCHUIO U YIPABICHUIO
OpraHu3alHsIMU.

Takum 006pa3zom, BCE MHOTOUMCIIEHHbIE KOHIEMIMNA MEHE)KMEHTA HalpaBJIeHbl Ha
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COBEPILECHCTBOBAHUE CTPATErMM OTAEJIBHBIX HOPEANPUATANA C LEJbI0  IMOJXYYEHUs
HaME4yaeMbIX TPUObLIEH.

B ocHOBE MEHEIKMEHTa KaK KOHYEnyuu poulHOYHO20 YNPAGIeHUs JIEKUT
00BEKTHUBHAS TEHACHINUA K 0OOOIIECTBICHUIO MPOU3BOACTBA, B PE3YNIbTAaTE KOTOPOrO y
KpYMHEUINX (HUPM TMOSBUIACH BO3MOXKHOCTb BO3JCHCTBOBaTh HAa PBIHOK, OCYIECTBIISSA
€ro paszges, BIMATH HAa XapakTep W MEXaHU3M JKOHOMMYECKUX OTHOIIECHUH,
PETrYIUPYIOIINX CBA3U MEXIY PHIHKOM U IIPOU3BOJIUTEIIEM.

MeHeKMEHT Kak  KOHILENIMS  PBIHOYHOIO  YIPABICHHS  HANpaBJIE€H Ha
COBEPILICHCTBOBAHUE  OpPraHU3AlMM  YIPABICHUS  JEATEIBHOCTBIO  OTAEJIBHBIX
npeanpusThid. B 3Toil KoHUenuuu 6oJiblle, 4YeM B IPYTUX, OTPAXKAETCS CBSI3b OTIENbHBIX
OPEeIIPUITUA C PHIHOYHBIMM OTHOILUEHUSIMH, a TOYHEE, C MPOOJIEMON PErylnpOBaHUS
PBIHOYHBIX OTHOIICHHH. 371eCh 00OCHOBBIBAETCS HEOOXOAMMOCTh B TOW WJIM UHOU (hopMe
peryaupoBaTh MPOLECCHl Pa3BUTHUS, YNPABIATh UMM, a HE IOJIAraThCA IMOJHOCTBIO Ha
PBIHOK, CTUXUWHO PETYIUPYIOLIIMNA SKOHOMHYECKUE MTPOLECCHI.

[IpynaBasi BaxHOE 3HAUYEHHE PETYIMPOBAHUIO PHIHOYHBIX OTHOLUIEHUH, TEOPETUKH
MEHE/UKMEHTa OCOOBI ymop JenaloT Ha HEOOXOJMMOCTh MPUCIIOCOONEHUs (PUPMBI K
TpeOOBAHMSM pPBIHKA IO KaXIOMy KOHKPETHOMY MPOIYKTY, BBIIyCKaeMoMy (UPMOIL.
[lopToMy 7 OpraHM3allMOHHO-TEXHUYECKUM AaCHEKT ATOM TEOPUM HAIpaBJIEH HAa TakK
Ha3bIBAEMOE "TUIAHUPOBAHUE MPOAYKTA'", KOTOPOE OXBATBHIBAET CUCTEMY MEPOIPUATUI 1O
U3YYEHUIO pBIHKA KOHKPETHOTO TOBapa, COCTaBICHUIO NIPOrpaMM U IMPOTHO30B,
pa3paboTKy ¥ BHEAPEHUE HA PHIHOK HOBOI'O TOBapa, 10 aKTUBU3ALIMU CIIPOCA HAa TOBAphl U
MOJTyYEHHUIO BHICOKOW MPUOBLIN OT €ro peaan3aluu.

YCTaHOBIEHHWE M PEryJIMPOBAaHUE PBIHOYHBIX OTHOLIEHWH OCHOBAaHO Ha
HPKOHOMHUYECKOM CHIJIE U HAYYHO-IIPOU3BOJCTBEHHOM ITOTEHIMAJE UX Y4aCcTHUKOB. Kaxnas
dbupma cTpeMUTCs HE TOJIbKO COXPAHUTH CBOKO JIOJIFO HAa PBIHKE, HO U YBEIUYUTH €€,
NOTECHUTh KOHKYPEHTOB, BBITECHUTh HX C PbIHKA, Pa30pUB JUOO MOJYMHUB CBOEMY
BJIUSIHUIO U KOHTPOJTIO.

Takum 00pa3oM, 3Ta KOHILEMIMS MEHEIKMEHTA HE TOJIbKO JAeT TEOPETHYECKOE
000CHOBaHME HEOOXOAMMOCTH PEryJUPOBaHUS PbIHKA B COBPEMEHHBIX YCJIOBHUSX, HO H
CIYXUT HCTOYHMKOM TMPaKTUYECKUX PEKOMEHJAlMi Mo pa3paboTKe HOBBIX (popM u
METOJ/IOB OpPraHu3aluu X03SICTBEHHOM 1eITeIbHOCTH QUPM.

MeHeKMEHT pean3yeTcsi B IMPAKTHUECKOM NeATeNbHOCTH (UpM Kak cucTeMma
YIPABJICHHUS.

CrnenoBaTellbHO, MEHEKMEHT PpEryJUpYyeTCs 3aKOHAMU pa3BUTUS PBIHOYHOMN
CUCTEMBbI XO3SHCTBOBaHMS W HaIpaBJIeH Ha THMOKOE MPHUCIOCOOIeHHE MPOU3BOACTBEHHO-
COBITOBOM AESITENFHOCTU (PUPMBI K U3MEHSIOIIUMCS PHIHOUHBIM YCIIOBUSIM.

MeHemKMEeHT Kak HayKa yInpaBlieHus1 pa3padaThIBaeT CPeACTBA U METOAbI, KOTOphIE
crocoOcTBOBanu Obl Hambosee 3(PPEKTUBHOMY AOCTHXKEHHUIO IeJel opraHu3aiuii,
MOBBIIICHUIO TTPOU3BOAUTEILHOCTH TPYJa M PEHTAOEIBbHOCTU MPOU3BOACTBA HUCXOIS W3
CJIOKUBIIMXCSI YCIOBUM BO BHYTPEHHEW M BHeEWHEH cpene. OTcrona MOSIBICHUE U
pPa3BUTHE B COBPEMEHHBIX YCIOBHAX HOBBIX IIOJXOJ0B K YIPABJICHUIO, OPUEHTUPOBAHHBIX
Ha peuieHue MpoOJeM  yOpaBJIeHUS B KPYNHBIX  I[POMBIIUIEHHBIX  (UpMax,
MEXyHapOIHBIX 10 chepe AeATeTbHOCTH - TPAHCHALIMOHAIBHBIX KOPIOpALHsX.
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Ilo0x00 K ynpagnenuio Kak K npoyeccy ONpENeseT YIPAaBICHUE KaK MPOLECC, B
KOTOPOM  JIEATEJIbHOCTb, HAIlpaBJICHHAass Ha JOCTMIKEHHWE LEeJed  OpraHu3aluu,
paccMaTpHBaeTCs HE Kak €JIMHOBPEMEHHOE JEHCTBHE, a KakK Cepus HENpPEephIBHBIX
B3aMMOCBSI3aHHBIX JCHCTBUM - (yHKIMA ynpaBieHus. Pa3Hble aBTOpBI Mpesiararor
paznuunbie mnepedyHd (yHKuuMA. ONTHUManpHBIM Ha0Op BKIIIOYACT: IUIAHUPOBAHUE,
OpraHM3alfIo, PacHOPSAUTEIbCTBO  (KOMaHIOBAaHUE), MOTHUBALMIO, PYKOBOJICTBO,
KOOPJMHALUIO, KOHTPOJIb, KOMMYHHKAIIMIO, UCCIEAOBAHUE, OLECHKY, IPUHATUE PEIICHUNH,
nojx0op mepcoHasa, MNPEACTABUTENBCTBO M BEACHHUE IIEPETOBOPOB WM 3aKIIIOUEHUE
CHCIIOK.

Cucmemnulii n00x00 TIPEAIONIATAECT, YTO PYKOBOAMUTEIN JOJDKHBI pacCMaTpPUBAaTh
OpPraHU3alMI0 KaK COBOKYIIHOCTb B3aMMO3aBHUCHUMBIX 3JIEMEHTOB, TaKUX, KakK JIFOIH,
CTPYKTYpa, 3aJa4l U TEXHOJIOTHsI, KOTOpPble OPUEHTUPOBAHbI HA JTOCTH)KEHUE PA3TMYHBIX
L[EJIEN B YCIIOBUAX MEHSIOIIEHCS] BHEITHEW CPEJIBI.

Cumyayuonustii n00X00 TPEAIONATAET, YTO MPUTOAHOCTH PA3JIUYHBIX METOJIOB
yhpaBieHus onpezaensercs cutyaunei. [lockonpky cymecTByer oouive (pakTopoB Kak B
CaMO OpraHM3alvy, TAK U B OKPYKAIOLIEH CPENe, HE CYIIECTBYET U €JUHOIO JIY4YLIEro
cnocoba ymnpaiieHus opranuzanued. CambiM 3()PEKTUBHBIM B KOHKPETHOM CHUTyalud
CTAHOBUTCS METOJ, HauboJiee COOTBETCTBYIOUIMI AaHHOW cuTyauuu. CHTyalMOHHBIN
NOJIX0J] BHEC OOJIBIION BKJIAJ B TEOPHUIO YIPABICHUS, MOCKOJIBKY COINEPKUT KOHKPETHbBIE
PEKOMEHJAIMK [0 NPUMEHEHUI0 HAy4YHBIX IIOJIO)KEHHM K IPAKTUKE YIPaBICHUS B
3aBUCMMOCTH OT CJIOKHMBUICHCS cUTyanuu W yciaoBui. [lox curyanuenn noHUMaercs
KOHKPETHbIH ~ HAaboOp  OOCTOSITENLCTB, KOTOpPBIE  OKa3bIBAIOT  BO3ZCHCTBHE  Ha
(YHKIIMOHMPOBAHUE OpPraHM3allMK B JaHHOE BpeMs. Mcronb3ys CUTYyallMOHHBIA MOJIXOA
(cUTyallMOHHOE MBIIUIEHUE), YIPABISAIONIME MOTYT MOHATh, KaKM€ METOJbl U CpEeACTBa
OyIyT HaWIydlluM OOpa3oM CHOCOOCTBOBATh JOCTHXKEHHUIO I1I€JIeM OpraHu3alu B
KOHKPETHOM CUTYyalUH.

CuTyalmoHHBIA TMOAXOJA MPEANOJaraeT OINpPEAEICHHEe OCHOBHBIX BHYTPEHHHX U
BHEIIHUX ()aKTOPOB, KOTOPbIE BO3JAEHCTBYIOT Ha (DYHKIIMOHMpPOBAaHUE OpraHu3zanuu. Jis
NPaKTUYECKUX LEeNe MEHEIKephl pacCMaTpUBAIOT TOJBKO T€ (DaKTOPhl, KOTOpPHIE
OKa3bIBAIOT BIMSHUE B KaXKJOM KOHKPETHOW CUTYyaIUH.

3ajmaya MEHEIKMEHTa KaK HayKd YIPaBJIEHUS COCTOMT B  MOBBIIICHUU
NPAKTUYECKON 3HAYMMOCTH MCCIIEIOBaHUM, OpUEHTALIMU X Ha pa3pabOTKy MPHUHIIUIIOB U
METOJIOB, JAOIIUX BO3MOXHOCTh NPAKTUYECKHM pellaTh B TE€X WIM HMHBIX YCIOBHSIX

po0eMbl (PYHKITMOHUPOBAHUS OPTaHU3AIIHH.

MeHeIl)KMeHT KaK OpraHu3aunmsi B COBPCMCHHBIX YCJIOBHAX HIHMPOKO

yrpasieHust YHPMOi , pacnpoCTpaHEHO MHEHHE YYEHBIX O TOM, YTO
IPOLECC YIPABIEHUA €CTh HCKYCCTBO, CYTh

KOTOPOT'O COCTOUT B NMPUMEHEHUU HAYKH (OCHOB OPraHU3allMOHHOTO 3HAaHUS B 00JACTH
VIOPABJICHUS) K PEATbHOCTAM CHUTYallMW, a CJIEAOBATENIbHO, K MpakThke. OCyllecTBIseT
J00ble BHUJIBI TMPEANPUHUMATENIBCKOM AESTENbHOCTH, HAMPABIEHHON Ha TOJIy4CHHE
npuObUIM  (mpeanpuHuMarensckoro goxonaa). CoxpepxkaHue MEHEIKMEHTa, TaKuM
0o0pa3oM, COCTOMT B JOCTH)KEHHUM (PUPMON OINpEAENICHHbIX pe3yJbTaTOB B XOJI€
PEeANPUHUMATENHECKON JESATETbHOCTH.
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[lenn BcskOM opraHu3allMy MOpEAnojaraloT mpeoOpa3oBaHUE PECypcoB (KamuTad,
MaTepHabl, TEXHOJIOTHS, HHPOPMAIIHS, TPYAOBBIE PECYPChI) ISl JOCTHKEHUS KOHEUHBIX
pe3yapTaroB. [ ux peanuzanuu HEOOXOAUMO OCYIIECTBJICHUE Pa3JIMUYHBIX BHUJIOB
NEeATETLHOCTH - (DYHKITHHA.

B 3aBucuMOCTM OT KOHKPETHBIX (YHKIIMHA OpraHu3anus JCIUTCS Ha
MOAPA3NACICHUS, BBINOJHAIONIME BO3JIOKEHHBIE HAa HUX 33Jaud [0 peaju3aluu
cnenupuueckux menend. I[logpaznenenust (0Tnesbl, CIyKObl, OTIENEHUS) MPEACTABISIIOT
coOoi rpynmbl JIOACH, JEATEIBHOCTh KOTOPBIX CO3HATENBbHO HAMpaBlAeTCS U
KOOPJIMHUPYETCSl IS JOCTHXKEHUs o0mmied uenu. 31aech pedb UAeT 00 YIpaBiIeHUU
OpraHU3aIKren.

Takoe conaepxkaHWe MOHATUSA '"MEHEIKMEHT' COOTBETCTBYET HAIIEMY MOHSITHUIO
BHYTPU(DUPMEHHOTO ynpaBieHus1. B 1aHHOM y4eOHHMKE MBI CY>KaeM MPEIMET U3yueHUs U
OyleM paccMaTpuBaTh YIPABJICHUE TOJBKO B IMPOMBIIUICHHBIX (UpPMax, IIe OHO IO
COJICP)KAHUIO W HAINpPaBIEHHOCTU OTJIMYAETCS OT YyOpaBieHUs B Jpyrux ¢upmax B
3aBUCUMOCTH OT WX BUJIa U XapaKTepa JeATeIbHOCTH.

Meneorycmenm kak opzanuzayus (opzan) ynpaeienus. OObBIYHO TOJ
OpraHmM3aluel MOHMMAaeTcs CTPyKTypa (cocTaB), B paMKaX KOTOPOH MPOBOISTCS
CO3HATEJIbHO KOOPJAMHUPYEMbIC MEPONPUSITHS, HANpPaBICHHbIE Ha JIOCTHXKEHHE OOIIMX
uenei. Opranuzanusi -3TO CBOETO poJia aHATOMHUS MPEINPUATHS, YIPABICHUE - 3TO €ro
bu3HoNIOTYs, WK OpraHu3alus - CTaTUKa Jieia, ypaBleHue - ero AuHamuka. [lockonbky
caMo mo ce0e ympaBlieHHE TOXXE HMMEET OIpPEACICHHYI0 CTPYKTYpy, TO Hapsay C
OpraHu3alMe W yIpaBJICHUEM MOXHO TOBOPUTH 00 OpraHU3allMMd KaK OpraHe, CyOBhEKTe
yIOpaBJICHHS U 00 YNpaBIEHUN OpraHU3aIMEH, pacCMaTPUBAEMOM KaK OOBEKT yIPABIICHHUSI.
B 06oux ciyuasx ajist TakKuxX MOHSATHI MPUMEHSIETCS TEPMUH "MEHEKMEHT"".

[Tox opranoM ympaBieHHUsI 4acTO MOHUMAIOT PYKOBOJICTBO, KOTOPOE MPEACTABIISICT
(bupmy U IEeHCTBYET OT €€ UMEHHU.

Meneodiicmenm Kax paziuynsle ypoenu annapama ynpaenenus. Kpynnas ¢pupma
00BIYHO MMEET B CBOEM ammapare TPU YPOBHSI, KaXIblii M3 KOTOPHIX B Ha3BaHWU Ha
AHTJIMHACKOM SI3bIKE COAEPKUT CIIOBO '"MEHEKMEHT "

Top management - BeICIIIee 3BE€HO YITPABIICHHUSI, BBICIIIEE PYKOBOJICTBO.

Middle management - cpenHee 3BeHO yIpaBIICHUS.

Lover management - HU30Boe 3B€HO yIIpaBJICHHUSI.

Meneorncmenm Kak opeanuzayus padomwvl J1100eil, COMPYOHUKO8, KONNEKMUBA
JUISL  JTOCTMDKCHHMSI HaMEUEHHOM  1end  Haumbojee  paldoOHAIBHBIM  CIOCOOOM.
[Ipeamonaraercs, 4To ympaBjieHHE IEPCOHATIOM HEOOXOIMMO CTPOUTH C TAKHM PaCUyETOM,
YTOOBI OHO COOTBETCTBOBAJIO MOTPEOHOCTSAM COTPYIHUKOB U TO3BOJISIIIO aKTUBU3UPOBATH
X paboTy, MOBHIIATh MPOU3BOAUTEILHOCTh TPYyJa U, CIEAOBATENIbHO, d(PGHEKTUBHOCTD
MIPOU3BO/JICTRA.

Meneodyscmenm Kak cucmema ynpaeienus, B KOTOopod ¢upmMa umm ee
nojpas3JejeHue BBICTYMAIOT KakK ympaBiaseMbli 00bekT. [lpu wm3ydenuun dupm Kax
00BEKTOB yIIpaBJICHHs MEPBOCTEIIEHHOE 3HAYEHUE UMEIOT B3aUMHBIE CBSI3U MEXAY OoJiee
MEJIKUMHU O0beKTaMHu (MOAPA3ACIICHUSIMH), U3 KOTOPBIX OHH COCTOST. Co80KYNHOCMb
00BeKmMos, paccmMampusaeMoblx KaK eOuHoe yeioe, Ha3vl8arom CUCMEMOU.
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Cucrema ymOpaBlieHHUS [IOJDKHA pacrojaratb MaTepUalbHBIMHU, (DUHAHCOBBIMHU,
TPYAOBBIMU U JIPYTUMH pPECypcaMiy, 0OECIEUMBAIOLUIUMH PEaTU3alllI0 YIPaBICHY €CKUX
BO3JICMCTBHAN. YIIPABICHYECKUE BO3ACUCTBUS NOCTYNAIOT B UCIIOJIHUTEIBHBIE OPTaHbl KAK
V3HYTPH YOpPaBJISIEMOro OOBEKTa, TAK M W3BHE, T. €. W3 BHEIIHEW cpeabl. Hamnuume
uHbOpMaIlMU O BHEIIHEH Ccpele W BBIBOJABI O €€ BIUSHUM HA CUCTEMY YIIPaBJICHUS
HNOBBIIIAIOT A(PPEKTUBHOCTh CUCTEMBI, MOCKOJIBKY IO3BOJISIIOT CBOEBPEMEHHO BHOCUTH
KOPPEKTHBBI B MPOILECC YIPaBICHUS M NPUCIOCAOIMBATHCS K H3MEHEHUSM BHEIIHEH
Cpenbl - PPIHOYHBIX YCIOBUU U CUCTEMBI UX PETYIIMPOBAHHUS.

OCHOBHOHM OIIEHKOW 3(Q(EKTUBHOCTH M KAuyecTBa YIPABICHUS CIYXUT CTEICHb
JNOCTHIKCHHsI TIOCTABJICHHBIX II€JIEM KaK Ha TEKyIIMH IEpHUoJ, TaK W Ha CpeaHe- U
JOJITOCPOYHYIO IIEPCIEKTUBY.

Meneosicmenm Kaxk ynpagieHue 1000 op2anu3ayueii: TOCYTAPCTBEHHBIM
YUpPEKICHUEM, B apMHUHU, B LEPKBH, B HENPEANPUHUMATEIICKUX KOPHOpALMAX, T. €.
He3aBUCcHUMO OT nener ux gearenbHoct. B CIIIA xoTda HenmpeanpuHUMATENbCKUE
KOpPHOpaluy U OTBEYAIOT MO CBOMM 00sI3aTEIbCTBAM CBOMM KAIMTAJIOM, OJHAKO LENb UX
NEATEIbHOCTH COCTOUT HE B IOJYYEHUM MPUOBLUIM, a B BBINOJHEHUUM KOHKPETHO
ONpeICNICHHBIX (YHKIMN (Hampumep, IIKOJbI, OOJIbHUIIBI, OUOIUOTEKH). I XOTS HBIHE
CUMTAETCsl, YTO TOCYJApPCTBEHHBbIE M IMyOJIMYHbIE OPraHHU3aLUU JOJDKHBI MCIOJIB30BATh
IPUHLUANBL M METOABbl MEHEI)KMEHTa, MHOIME CIELHAIUCTBl DPYKOBOACTBO TaKUMU
OpraHU3aLUsIMU K MEHEPKMEHTY HE OTHOCST.

MeHeTKMEeHT JIrobast cutyanusi, BOSHUKAIOIIAs B MPOLIECce

KaK NPOLece MPHHSTHS YIPaBJIEHHUs SABJISIETCA 3aa4eil U1 PyKOBOJIUTEIS —

yIIpaBJIeHYeCKHX pelreHuii MEHEKepa 1 TpeOyeT OT HEro MPUHSATHUS pemeHUI/Iﬁ

Y, B YaCTHOCTH, B OTHOLICHUN U3MEHEHUS LIEJIEU U
IporpamMMbl I€UCTBUIL. DTO KacaeTcs BCEX YPOBHEH yHpaBieHHs. YTPABISIEMbId 0OBEKT
(pupma mnm ee x034UCTBEHHO CAMOCTOSITENIbHBIE MOJAPA3ACICHHS), KaK YK€ TOBOPHIOCH
BBIIIE, MMEET BHEIIHIOK CPENy - PBIHOYHBIE OTHOLIEHUS, K COCTOSHHMIO KOTOPOM OH
JOJDKEH MpHUCHOocadiIMBaThCd HAa OCHOBE OOpaTHOM CBA3U. Bceskoe ympaBieHueckoe
pelieHue - 3TO pe3ynbTaT OOpaTHOM CBSI3M C PHIHKOM M JIPYTMMHU 3JIEMEHTaMU BHEUTHEH
Cpensl.

VYrpaBneHueckue peleHrs TPUHUMAIOTCS Ha OCHOBE MH(OpMaIuu, noiyyaeMon u
oOpabaTpiBaeMOil B mpoIllecce TMOATOTOBKM pemieHuid. [IpuHATOE ympaBieHYecKoe
peleHne KOHKPETU3UPYETCS I UCIIOJHUTENEH W KOHTPOJISL 3a BBITOIHEHUEM. MHaue

TOBOpSI, YMNPABIECHYECKOE pPEIICHUE MJOJKHO COJIepkaTh OTBET Ha BOMNPOC - Kak
peanu3oBaTh NPUHATOE PENICHUE U KaK TPOKOHTPOJIUPOBATH €T0 UCIIOJTHEHUE.
[IpunaTne pemieHusi - MpeporartuBa MEHEIKEPOB BCEX YPOBHEH, HMEIOIINX

COOTBETCTBYIOIIHME TMOJHOMOYHs. MeHe/pKep paccMaTpuBaeT NMPUHUMAEMOE PEIICHHE C
TOYKH 3pPEHUS JIMI, OTBEYAIONIMX 3a JOBCJCHHE PCUICHUH 10 HWCIOJHUTENCH, W JIHII,
00eCIeunBaOIMX KOHTPOJIb HCIIOJHEHUS. ODTO 3aCTaBISICT MEHEKepa HE TOJIbKO
BBEIOMpPATh MEphl BO3JCHCTBUS M CPEJCTBA KOHTPOJIA, HO M paccMaTpuBaTh BapHaHTHI
pelIcHUT B OTHOIIEHWH WX TPAKTHYECKOW OCYIIECTBUMOCTH B JaHHOW KOHKPETHOM
00CTaHOBKE.
AHanmu3 wH(pOpMalMM W TIPUHATHE HAa €€ OCHOBE YIPABIICHUYECKHX PEIICHUN
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COCTaBIISIIOT TEXHOJOTHIO MEHEDKMEHTa. Mepapxusi B cucTeMe yNpaBiICHHUS pEIIacT
npoOsieMbl Tepeadyl  OTBETCTBEHHOCTH Ha Oojiee HHU3KHE YPOBHH yIpPaBICHHUS,
HEHTPaIU3aIIH U ICIEHTPATN3aluu Tpoliecca MPUHATHS PEeIICHUH U caMOl OpraHU3aIlluu
yIpaBICHUS.

[Tporecc (pyHKIMOHMPOBAHUS CUCTEMBI YIPABICHUS BKJIIOYAeT paboTy IO ee
COBEpPUICHCTBOBAHUIO M PALMOHAIN3ALMU, IOCKOJbKY COBPEMEHHBI MEHEIKMEHT
OCHOBaH Ha pallMOHaJIbHBIX CIIOCO0AX MPUHATHS PELICHUM.

Kaxxaplil aciekT noaxoaa K MEHEDKMEHTY Kak K CHUCTEME YIpaBJeHUs TpeOyeT ee
U3yYEHUs B CTAaTUKE W JIMHAMUKE; B paMKaxX IJ100aIbHON JIOKAJIbHOW JEATEIbHOCTH; Ha
TEeKyIIMA MOMEHT M Ha mepcunektuBy. A 310 orpaxkaerciA'Ha ¢opmynupoBke nenei,
METOJI0B BO3AEUCTBUSA JUISl UX JOCTHXKEHHUSI, HA OPTaHU3ALMOHHON CTPYKTYpe yIpaBlIeHuUs,
Ha (YHKIIMOHUPOBAHUHU (PUPMBI KaK yIPaBIIeMOro OObEKTa.

1.3. Llenu n 3apaun MeHeg)XMeHTa

Koneunast 1enbp MEHEIHKMEHTAa COCTOMT B OO€CHEYEHUH MPUOBUIBHOCTH, WIH
JTOXOAHOCTH, B  JACATEIBHOCTH  (UPMBI IMMyTEM  paAlMOHAIBHOW  OpTraHHW3allud
MPOU3BOJICTBEHHOTO TMpoliecca, BKIOYAs YNPABICHUE TMPOU3ZBOJACTBOM U Pa3BUTHE
TEXHUKO-TEXHOJIOTHUECKON 0a3bl, a Takke dS(PQPEeKTUBHOE HCIOIb30BAHUE KaJIPOBOTO
MOTEHIIMAJIa MMPU OJTHOBPEMEHHOM ITOBBIIIICHUN KBAIM(UKAIIUN, TBOPUYSCKOM aKTUBHOCTH
1 JIOSUTBHOCTH KaXKJIOTO paOOTHHUKA.

[TpuOBLTEHOCTH GUPMBI CBUAETENHCTBYET 00 3(PPEKTUBHOCTH €€ TPOU3BOACTBEHHO-
COBITOBOM JEATEIIBHOCTH, KOTOpask JIOCTUraeTCs IMyTeM MHUHHMHU3AIMU 3aTpaT (pacxooB
Ha CBIpbE, MaTepHaNIbl, DHEPTrHIO, OIUIATy TpyHaa, (PMHAHCHUPOBAHWE) W MaKCHUMH3AIMH
JIOXOJIOB OT pe3yJIbTaTOB TPOU3BO/ICTBA - BHIMYCKA MPOAYKIIUU U YCIIYT.

MeHeKMEHT MpU3BaH CO3AaBaTh YCIOBHUS IS YCHEIIHOTO (DYHKIIMOHUPOBAHUS
(GbUPMBI KCXOAS U3 TOTO, YTO MPUOBLIL - HE IPUYUHA CYIIICCTBOBAHUS (PUPMBI, a pe3yIbTaT
ee JIeSITeIbHOCTH, KOTOPBIM B KOHEUHOM UTOTre omnpezensercs pbiHkoM. [IpuObuis co3maet
OTIpe/IeIICHHBIC TAPAHTUH JalbHEHIIIEMY (QYHKIIMOHUPOBAHHIO (DHPMBI, TTOCKOJIBKY TOJBKO
npuOBUTh M €€ HAKOIUICHWE Ha TIPEANPUATHH B BHUAC Pa3JIMYHBIX PE3CPBHBIX (OHIOB
MIO3BOJIIIOT OrPAaHUYMBATh U MPEOJI0JICBATh PUCKHU, CBSI3aHHbBIC C peajn3alieil TOBapoB Ha
peiake. CuTyanuss Ha pBIHKE, KaK W3BECTHO, ITIOCTOSSHHO MEHSIETCS, MPOUCXOIST
U3MECHEHUS B TOJOXKEHHMM Ha PHIHKE KOHKYPEHTOB, B YCJIOBHSX U (dopmax
(dbrHaHCUPOBAHUS, COCTOSIHIUM XO3SHCTBEHHON KOHBIOHKTYPHI B OTPaciid WM B CTPAaHE B
I[EJIOM, B YCJIOBUSAX TOPTOBIM HAa MHPOBBIX TOBAapHBIX pBIHKaX. OTCIOa MOCTOSTHHOE
Haimuuue pucka. llenplo MeHemKMEHTa B OTUX YCIOBHSIX SIBIISCTCS IOCTOSITHHOE
MIPEOJI0JICHUE PUCKA WM PUCKOBBIX CUTYAIIM HE TOJHKO B HACTOSIIEM, HO U B OyIyIieM,
JUIsL 4ero TpeOyroTcsl OrpeseiieHHbIE PE3ePBHBIC JICHEKHBIE CPEJCTBA U MPEIOCTaBICHUE
MEHEPKepaM ONPEICIICHHON CTENEeHU CBOOOJBI U CAMOCTOSTEILHOCTU B XO3SMCTBEHHOMU
NEATEILHOCTH B IESIX OBICTPOTO PEarMpoBaHMS W aJaNTalMd K H3MEHSIOIIAMCS
YCIIOBUSIM.

Baxxneiel 3agaueit MEHE)KMEHTA SIBJISICTCS] OpTraHU3alusl IPOU3BOJICTBA TOBAPOB
U YCIYT C YYETOM MOTPEOHOCTEN MOTpeOuTENeil Ha OCHOBE UMEIOIIUXCS MAaTEPUATIbHBIX U
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JIOJICKAX PECYPCOB M 0OOECTedeHne PeHTA0CIbHOCTH NEATCILHOCTH MPEANPUSITHS U €ro
CTaOUIILHOTO TOJIOKEHUS HA PHIHKE.

B cBs13u ¢ 9TUM B 3a/1a4u MEHEIKMEHTA BXOIUT

» o0ecreyeHnue aBTOMATH3AIMM TIPOW3BOJCTBA M TIEPEXOA K HCIIOIH30BAHUIO
pabOTHUKOB, 00JIAAIONINX BRICOKOW KBaTM(UKAIIHECH;

* CTUMYJIMPOBaHUE PAOOTHI COTPYTHUKOB (PUPMBI ITyTEM CO3TAHMSI TSI HUX JIYYIITUX
YCIIOBUH Tpy/la U YCTAHOBJICHHUsS O0OJIee BBICOKOU 3apa0O0THOM IJIaThl;

* IIOCTOSTHHBIN KOHTPOJIb 32 3(PPEKTUBHOCTHIO ACITETLHOCTH (PUPMBI, KOOPIWHAITUS
paboThI Beex mofpasieicHuidi GUpMBI;

* MOCTOSIHHBIN MMOVCK M OCBOCHHE HOBBIX PHIHKOB.

K 3agadam, penraeMbIM B MEHEIPKMEHTE, OTHOCATCS TAKKe

* OIpE/ICNICHNE KOHKPETHBIX MeJIel pa3BUTHS (PUPMBL;

* BBISBJICHUE MPHUOPUTETHOCTH IIEJCH, MX OYEPETHOCTH W TOCIEIOBATCILHOCTH
percHus;

* pa3paboTKa CTpaTeruu pa3BUTHA (GUPMBI - XO3IUCTBEHHBIX 3a7a4 W IMyTeH HX
pereHuS;

* BBIpA0OTKA CHCTEMBI MEPONPHUATHHA IS PEIIeHUs HaMedaeMbIX MpoOjieM Ha
pa3IUYHBIC BPEMEHHBIE TIEPHO/IBI;

* OMpejiesieHne HeOOXOAUMBIX PECYPCOB U HICTOYHHKOB UX OOCCIICUCHMUS;

* YCTAaHOBJICHHE KOHTPOJISI 32 BHITIOJHEHUEM MTOCTABICHHBIX 3a/1a4.

BeimonHenne  3amad MEHEHKMEHTa 10 PeryJMpOBaHUIO,  OpraHU3allvu,
KOOpJIMHAIIUA ¥ KOHTPOJIO 3a IMPOU3BOACTBEHHBIM IIPOLIECCOM U JIOCTHUKEHUE
HAMEUEHHBIX 11eJIeH MOTy4YaroT OIEHKY Ha PhIHKE.

3amaun  ympaBJieHHUS HEMPEPHIBHO YCIOXKHSAIOTCS IO MEpe pPocTa MaciiTaboB
MPOU3BOJICTBA, TpeOyroIero odecrneyeHuss BCe BO3pPACTAIONIUMU O0bEMaMU PECypCcoB -
MaTepHaTbHBIX, PUHAHCOBBIX, TPYAOBBIX H JIP.

1.4. XapakTepHble 4epTbl U CTaAUN MEeHeKMEeHTa

XapakTepHble i1 MEHEIHKMEHTa 4YepThl BKJIIOUAIOT YKOHOMUUYECKUMU, COIUAIBHO-
TICUXOJIOTUYECKUM, TTPABOBOW U OPraHU3AIMOHHO-TEXHUYECKUIN aCTIEKTHI.

ConepkaHue IKOHOMUYECKO20 ACIIEKTa COCTAaBJSIET YIPABJICHUE MPOLIECCOM
MPOU3BOJICTBA, B XOJ€ KOTOPOTO AOCTUTAECTCS KOOPAWHAILMS MAaTEPUATbHBIX U TPYJOBBIX
pecypcoB, HEOOXOIUMBIX 17151 ((HEKTUBHOTO JOCTIKEHUS 1IETICH.

CoyuanvHo-ncuxonoeuseckue AacmleKThl XapaKTepU3YIOT NESITEIbHOCTh 0C000M
TPYIIIBI JIMI] TI0 OPTaHM3AIlMd U PYKOBOJCTBY YCHUJIMSIMUA BCETO MepcoHana (GpupMbl aiis
JOCTHXKEHUS* TIOCTaBIICHHBIX Itejiel. Crojja OTHOCHTCS CHCTEMa BJIACTH, ITOCPEICTBOM
KOTOPOM PETyIUPYIOTCS OTHOIIECHUS MEXAY PYKOBOJIUTENIEM M MOAYMHEHHBIMH, a TaK¥Ke
conuanbHasi (QyHKIHUS, B KOTOPOH OTPaKAIOTCS KyJbTypa OOIIECTBa, €ro TpaJuIluHu,
LIEHHOCTHU M 0OBIYau.

Ilpasosoii acieKT MEHEIKMEHTAa OTpa)XaeT CTPYKTYpY TOCYIapCTBEHHBIX,
MOJUTUYECKUX M HKOHOMUYECKHUX HWHCTUTYTOB, IMPOBOJAUMYI0 HMMHU TOJUTHKY H
ONpENEIIeMOE HMH 3aKOHOAATEIbCTBO. BaxHeillee 3HAUY€HUE HMMEIOT MOJIOKECHUS
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TOPrOBOTO TMpaBa TO BOMpocaM co3daHus (GUPM, 3aKIIOYEHUS  KOHTPAKTOB,
MIPOMBITIUICHHONW COOCTBEHHOCTH, a TaKXe TOCYAapCTBEHHOE pEryJupoBaHHE OW3Heca,
BKJIFOYAIOIIEE AHTUTPECTOBCKOE 3aKOHOJATENIBCTBO, HAJIOTOBYKO IOJUTHKY, TOPrOBO-
MOJIMTUYECKHUE CPEACTBA U AP.

Op2aHu3ayuoHHO-mexHuyecKull acreKT MEHEKMEHTa BKIIOYACT pPallMOHATLHYIO
OIIEHKY CHUTyallud W CHCTEMaTUYeCKHW OTOOp Iened W 3adad, MOCIIeI0BaTeIbHYIO
pa3paboOTKy cTpaTeruud ISl JIOCTIKEHHMS HSTHX 3aj]ad, yHopsjiodeHHe TpeOyeMbIxX
PECYpPCOB, pallMOHAJILHOE MPOCKTUPOBAHUE, OPraHU3alMIO0, PYKOBOJCTBO M KOHTPOJIb 3a
JNEUCTBUSMH, HEOOXOJMMBIMHU ISl JIOCTHKEHHS UW30paHHBIX IieJed, MOTHBALMIO U
BO3HATrpaXJICHUE JIIO/ICH, OCYIIIECTBIISIONINX 3Ty PadoTy.

MeHEeKMEHT B 3aBUCHMOCTH OT BHIOB M IIOCJIEHOBATCILHOCTH AEITEIILHOCTU
MOKHO pa3JeluTh Ha TPHU CTAJUU: CTPATETMYECKOE YIPABICHUE;, OMNEPATUBHOE
YIIPaBJICHUE; KOHTPOJIb.

* CTpaTrernyeckoe ynpanBJjieHHe BKIIFOYACT:

BBIPAOOTKY €I MEHEKMEHTA,

MPOTHO3UPOBAHUE KaK MPEABUCHUE PE3yJIbTATOB Pa3BUTHS, COBEPILAIOIIETOCS MO/
JNEUCTBUEM CYIIECTBYIOMINX (PAKTOPOB;

MEPCIIEKTUBHOE TJIAHUPOBAHUE KaK CUCTEMY MEpP, HEOOXOIUMBIX JJIsS IPEO0JICHUS
OTKJIOHCHUS MPOTHO3UPYEMBIX UTOTOB OT YCTAaHOBJICHHOM 1IEJIH.

e OmnepaTuBHOe YyHpaBJieHHMe BKIIOYACT JICATEIBHOCTh IO peau3aluu
BBIIIICYKA3aHHBIX MEP, KOTOpas MoApa3aeisieTCs Ha:

OpraHM3aIliI0 KaK CO3JaHUEe HY)KHOU CTPYKTYPhI U HEOOXOIHUMBIX PECYpPCOB;
PYKOBOJICTBO KaK pacHOpSIUTEIbCTBO (MOTHBAIMSA) B YCIOBHSIX CO3IaHHOM
CTPYKTYPBHI.

* KoHTpo.b BKJIIOYAET aHaIM3 JOCTUTHYTBIX pe3yibTaToB (OOpaTHas CBsI3b) U
BBICTYIAET KaK UCXOAHBIN MyHKT HOBOTO IMKJIA YIPABICHUS.

O(P(DEeKTUBHBI MEHEIKMEHT MPEINojaracT €IUHCTBO BCEX BUJIOB U CTaJAUM
mpoIriecca yrpaBJIeHHUs] KaK €IMHCTBO SKOHOMUYECKOT0, OPraHU3aI[MOHHO-TEXHUYECKOTO 1
COLMATBHO-TICUXOJIOTUYECKOTO aCIEKTOB YIIPABJICHUS.

1.5. MeHexep v ero (pyHKLUN

B coBpeMEHHOM NMOHMMAHUHM MEHEIKEP - 3TO PYKOBOAMUTEIDL WM YIPABISIOLIUH,
3aHUMAIOIIMN TOCTOSHHYIO JOJDKHOCTh W HAJEJCHHBI MOJHOMOYHMSAMH B 001acTu
NPUHATHA PEIICHUN IO KOHKPETHBIM BHIaM JESTEIbHOCTH (PUPMBI, (PYHKIIMOHUPYIOLIEH B
PBIHOYHBIX YyCnoBuAX. lIpeamosaraercs, 4TO0 IPUHUMAEMbIE MEHEIKEPOM pPELICHUs
SBIISIIOTCA OOOCHOBAaHHBIMU M BBIpAaOATHIBAIOTCSI Ha 0a3e HCHOJB30BAHUS HOBEHUIIMX
METOJNOB YIPABJICHHS: MHOTOBAPUAHTHBIX PACUYETOB C TMOMOIIBK KOMITBIOTEPHOMN
TEXHUKHU.

Tepmun  "meHemxep" HMeEET JTOBOJIBHO IIMPOKOE  PACHPOCTPAHEHUE H
yIOTPeOIAETCS IPUMEHUTENBHO: »

* K OpraHu3aTopy KOHKPETHBIX BUJIOB paObOT B paMKax OTIEJIbHBIX MOJpa3AesIeHui
WJIM IIPOTPAMMHO-LENEBBIX IPYIII;
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« K PYKOBOJHTEIIO NPEANPUATUS B IIEJIOM WM €ro MoJpa3JeiaeHuil (yrpaBieHUM,
OT/ICJICHUH, OTJIETIOB);

* K pyKOBOJUTEIIO MO OTHOLIEHUIO K TIOTYUHEHHBIM;

* K aJAMHHHUCTpATOpy J000OTO YPOBHS YIpaBJICHHs, OPraHU3YIOIIEro padoTy B
COOTBETCTBUU C COBPEMEHHBIMU METO/IAMH.

CBOWCTBEHHBIE PBIHKY PHCK U HEOIPEACNIEHHOCTh CHUTyalluu TpeOyloT OT
MEHE/I)KEPOB CaMOCTOSITEIBHOCTH W OTBETCTBEHHOCTH 34 NPUHUMAEMbIE PEILICHMUS,
CIIOCOOCTBYIOT TOUCKY ONTUMAJbHBIX OpPraHU3AIlMOHHBIX M HAYyYHO-TEXHHUYECKUX
pPELIEHUI OTHOCUTEIBHO HOBOBBEICHU.

K menemkepy 11000r0 ypoBHS MPEIbSABISIOTCS BHICOKHE TPEOOBAaHMSI, B YACTHOCTH,
() (147011105 (<

* HATMYMe OOLIMX 3HAaHUIM B 00JIACTH YIIPABIEHUS PEANPUITHEM;

* KOMIIETEHTHOCTb B BOIPOCAX TEXHOJOTHHU IMPOU3BOJCTBA B TOW OTpacid, K
KOTOPOH OTHOCUTCS (pUpMa 10 BUIY U XapaKTEPY ACSITEIbHOCTH;

* BJAJCHHE  HAaBbIKAMM  HE  TOJBKO  aJAMUHUCTPUPOBAaHUSA, HO U
IPEeANPUHUMATENBCTBA, YMEHUE BIAJIETh CUTyallMel Ha PhIHKAX, MPOSBISATH UHULUATUBY
U AaKTUBHO Mepepaclpenessatb pecypchl (UpMbI B HamOoliee BBITOAHBIX cdepax
IPUMEHEHUS;

* IpUHATHE OOOCHOBAHHBIX M KOMIIETEHTHBIX PEIICHUN Ha OCHOBE COIJIACOBAHMS C
HIDKECTOSIIIIMMH PYKOBOAUTEISIMU M paOOTHUKAMU M PACHpPEEIICHUE YYacTHs KaXJI0TO B
UX UCIIOJHEHUMY;

* HaJM4Me MPaKTUYECKOrO OMNbITa M 3HAHUU B 0OOJACTH aHaIU3a SKOHOMUYECKON
CUTyallud HAa OCHOBHBIX DPBIHKAaX WJIM MX CErMEHTaX, Ha KOTOpBIX YyXe paboTaeT WU
HaMepeBaeTcsa paboTaTh;

* YMEHHUE aHAJIM3UPOBATh ACATENbHOCTD U JEHCTBUSA (PUPM-KOHKYPEHTOB;

* YMEHHME MPEIBUJIETh TEHJCHUWUU Pa3BUTHS XO3SHUCTBEHHOM KOHBIOHKTYPHI,
0COOEHHOCTH CHpOCa, MEP TOCYIapCTBEHHOTO PETYIMPOBAHMS SKOHOMHUKHU B CBOEH CTpaHe
U B JPYIHX CTpaHaX, Ha pbIHKaX KOTOPBIX (UpPMa CTPEMUTCS YCHIUTH JUOO yAepik aTh
CBOM NO3ULIUU.

M Bce xe BaXHEHIIMM TpeOOBAaHHEM K MEHEIKEPY JI00Oro YpOBHS SIBISETCS
yYMEHUE YNPaBIATh J10bMU. Crofa OTHOCSTCS:

* 3HAHUE B COBEPIICHCTBE CBOUX NPSAMBIX MOJYMHEHHBIX, UX CIOCOOHOCTEH U
BO3MOYKHOCTEH BBIMTOJTHEHUS! KOHKPETHOM MopydaeMoi UM paboThI;

* 3HaHUE YCJIOBUH, CBSI3BIBAIOIINX MPEANPUATHE U paOOTHUKOB; 3alllUTa UHTEPECOB
T€X U IPYTUX Ha CIIPaBEJIMBOIl OCHOBE;

* YCTpPaHEHHE HECHOCOOHBIX C LENBI0 yAEpkKaHHUs €IWHCTBA W MPaBUIBLHOCTH
GYHKIIMOHUPOBAHUS (PUPMBI.

PykoBomutens, kak numer A. dPaiionb, AOJDKEH YCTPAHUTh WM MPEIJIOKUTH
yCTpaHEHHE BCSIKOro (PYHKIIMOHEpA, CTaBIIETO MO KaKOW-TUOO MpUYMHE HE CHOCOOHBIM
BBITNIOJIHATH BO3JIOKEHHBIE HA HETO 3a7a4i. DTO TpeOOBaHUE JI0JIra BCET/Ia CI0KHOE, 4acTO
TATOCTHOE. JTa 00A3aHHOCTh B3bIBAET K BBHICIIMM HPABCTBEHHBIM KaueCTBaM HayajbHUKA
¥, B YAaCTHOCTH, K H3BECTHOMY TI'PaXXJAHCKOMY MYXECTBY, KOTOpPO€ MOAYAaC TPyAHEE
MPOSIBUTH, YEM BOCHHYIO XpaOpOCTh.
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PbiHOYHAsT HKOHOMHKA BBI3BIBAET MOTPEOHOCTh B  YHPABISAIONUIUX, KOTOPHIE
OTHOCSITCSL K ey TBOPUECKH, XOPOLIO MH(OPMUPOBAHBI, YMEIOT HAWIYYIIUM 00pa3om
UCIIONIb30BaTh ' pecypchl U o0ecnieunBaTh 3Q(HEKTUBHOCTH (YHKITMOHUPOBAHUS (PUPMBI.

Kaxxaplii MeHemKkep U Impekae BCEro PyKOBOJIUTENb BBICIIETO 3BEHA YIPaBIICHUSA
JOJKHBI TTOHMMATh, YTO WX (UPMa OCYIIECTBISIET CBOIO JCSTENBHOCTh B PBIHOYHBIX
YCIIOBUSIX U IETMKOM 3aBHCHT OT PBIHKA.

dupma, cymecTByromas Onarogaps paboTe CBOMX COTPYIHHKOB, JIOJDKHA
IPOSIBIISATH 3200Ty 00 yIOBICTBOPEHUH JKU3HEHHBIX TTOTPEOHOCTEH HE TOJIBKO KIMEHTOB-
MOTpEeOUTENICH, HO U CBOMX COOCTBEHHBIX PAOOTHHKOB.

Ba)xHO OTMETHTH, YTO YCIYTH aMEPUKAHCKUX MEHEKEPOB MpeiararoTcs pupmam
U OpraHu3alysM, 3auHTEPECOBaHHBIM B MPO(PECCHOHAIBHOM M KBaTU(UIHUPOBAHHOM
aJIMUHUCTPUPOBAHHUH, HA KOHTPAKTHOIN OCHOBE.

1.6. CogepxxaHue NOHATUN
"npeanpuvHumarenbcTBo”, "ounsHec",
"npeanpuHMMaTenbCcKasa CTpyKTypa"

[MpennpurrmareascTBo (entrepreneurship) (mpeanpuHUMaTenbCKas ACSITEIBHOCTD)
-3TO OCHOBHOM BHJI CAMOCTOSITEILHOM XO3SIICTBEHHOM JESATEIHHOCTU (MPOU3BOICTBEHHON
WIM KOMMEpPYECKOM), OCYIIECTBIsIEMONH (PU3MUECKUMU U IOPUAUYECKUMU JIUIIAMH,
UMEHYEMBIMH TPEANPUHUMATEISIMU, OT CBOETO UMEHHM W Ha CBOM PUCK HA MOCTOSHHOM
OCHOBE. JTa JESITeNbHOCTh HAaIMpaBlieHA Ha JOCTW)KEHHWE HAMEYEHHOTO pe3ysbTaTa
(monmyuyeHue MNPUOBUTM WU TPEANPUHUMATEIIHCKOTO J0XO0/la) IyTeM HaWIy4IIero
UCIIOJIb30BAHUSl KalHUTalla U PECYPCOB JKOHOMHUYECKH OOOCOOJICHHBIMH CYOBEKTaMU
PBIHOYHOTO XO3SHCTBA, HECYIIMMH TIOJHYI0 HWMYIIECTBEHHYIO OTBETCTBEHHOCTH 3a
pe3ynbTaThl  CBOEH  ACATENBPHOCTH W TOMUYUHSIONIMMHKCS  TMPABOBBIM  HOpPMam
(3aKOHO/ATENbCTBY) CTPAHBI PETUCTPALIIH.

PaccMoTpuM Bce COCTABIISIFOIITUE TOTO MTOHSATHS.

IpeanpuHUMAaTEILCTBO KaK 0CO0bIH BU/ AeSATEJbHOCTH MTPEAIIOIAracT HAJTUYUE
y CyOBEKTOB ATOM AESATEIHLHOCTU OMPEACICHHOr0 o0pas3a MBIILICHHs, 0CO00TO CTUIS U
THUIIa XO3SUCTBEHHOTO TIOBEACHHS. DTO MPOSIBIISICTCS B 0COOOM TBOPYECKOM OTHOIIICHHH K
JIeTy, CBOOOTHOM TIPOSIBJICHUM WHUIIMATHBBI, TIOCTOSTHHOM CTPEMJICHUH K HOBATOPCTRBY,
MOVCKY HETPAJIUIIMOHHBIX PEIICHUN U BO3MOXKHOCTEH, paCIIMPEHUI0 MaciTaboB u chepsl
NEATEILHOCTH W, YTO 0CO00, BaKHO, MOCTOSIHHOW TOTOBHOCTH K PUCKY M H3BICKAHUIO
CITOCOOOB €T0 MPEOI0ICHHUS.

Baxneiimas 3a1a4a npepuHAMATEIHCKON JeITeTbHOCTH COCTOUT B 00€CTIeueHNN
b dexkTHBHOTO (DYHKIIMOHUPOBAHUS (DUPMBI WM JEATETBHOCTH WHAWBUIYAIBHOTO
NpEANPUHAMATENISA, YTO TMPEAINOoJIaraeT OpPHCHTAIIMI0 HAa WHHOBAIIMM U  CO3/JIaHHC
WHHOBAIIMOHHOW  CpENIbl, yMCHHUE TMPHUBJICKATh M HCIOJB30BaTh I  PEIICHUS
MOCTABJICHHBIX 3371a4 PECYPCHI U3 CaMbIX Pa3HOOOPa3HBIX UCTOUYHUKOB.

I[IpeanpuHNMATENBLCTBO KAK CaMOCTOSITEJIbHASA [IEATEJbHOCTb IpEANoaraer
CBOOOJly M CaMOCTOATENbHOCTh CYOBEKTOB H3TOM JCSATENIBHOCTH B  Pa3IUYHBIX
HaIpaBJICHUIX:
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BBIOOD BUJIA U CPephl MPEANPUHUMATENILCKON 1€ITeTbHOCTH;
BBIOOp HANPABJICHUI U METOJOB JI€ATEIIbHOCTH;
NPUHATHE XO3SIIICTBEHHBIX PEIICHUH U BBIOOP CPEACTB UX peaanu3alluy;

dbopmupoBanue IIPOU3BOJICTBEHHBIX IIPOTPaMM, BBIOOD HMCTOYHUKOB
(dbuHaAHCHPOBAHUS, MOCTABIIMKOB MPOAYKLIUU U YCIYT, NCTOUHUKOB MOJTYYCHUS TPYIOBBIX
pecypcos;

BbIOODP KaHAJIOB U METOJIOB COBITA;

YCTaHOBJIEHHE CUCTEM M Pa3MepoB OIIaThl TPyJa U APYTUX BUAOB J0XOJOB JIHIL,
paboTarouyx no Haiumys;

YCTaHOBJIEHHE YPOBHS LIEH U Tapu(POB Ha IPOAYKIIHIO U YCIIYTH;

pacrnopsbkeHue MpUObUIbIO (J0X0JaMU) OT HPEINPUHUMATEIbCKON J1EeATENbHOCTH,
OCTAarONIEICs MOCIe YIIaThl HAJIOTOB U BHECEHUS APYTUX 00A3aTENIbHBIX MIATEKEN.

I[IpeAnpMHMMATEBCTBO KAaK XO3AHCTBEHHASl [JeSITeJbLHOCTb IIPEANojaraet
OpraHU3aLMIO U YIPABICHUE XO3SIMCTBEHHBIM MPOLECCOM HE3aBUCUMO OT BUAA U CEpbI
JESTENIbHOCTH (PUPMBI WIIM WHIUBUAYATBHOTO MPEANPUHUMATENHCTBA. X O0341iCTBEHHAS
JeSATEIbHOCTh MOYXKET OXBATHIBATh CJIEAYIOIINE BUIbL:

WHHOBAllMOHHYIO,  MPOU3BOJCTBEHHO-COBITOBYIO,  TOPrOBO-IIOCPEIHHYECKYIO,
KOHCYJITAIIHOHHYI0, HH)XUHUPHUHTOBYIO, TaTEHTHO-TUIICH3MOHHYI0O W Jp., BKIOYas
TOProBiIt0 IIeHHbIMU OyMaramu. Cdepa XO3sSICTBEHHOM IEATEIBHOCTH BKIIIOYAET Kak
BHYTpU(UPMEHHBIE OTHOILIEHUS, TaK U OTHOLICHUS C JPYTMMH YYaCTHUKAMU PHIHOYHOIO
X03siicTBa - (UHAHCOBBIE, NPABOBbIC, PACUETHBIC, CBSI3aHHBIE C TOBAPOABMIKCHHEM,
CTpaxOBaHHUEM, XpaHEHUEM, apEH 10 TOBApOB, PEKJIaMOI MPOTYKIIUU U YCIYT U Ap.

IIpennpuHnMaTenbCcKasi AeATEJbHOCTh OCylIecTBJsieTcs: (u3nuyecKuMM H
IOPUIAMYECKUMH JUUAMH. Dusuyeckue auya - 3T0 UHAUBUAYAJIbHbBIE NIPEANPUHUMATENH,
IPaBOBOE IOJIOKEHUE KOTOPBIX PpEryJIUPYETCS COOTBETCTBYIOIIMMH 3aKOHaMH, 10
KOTOPBIM OHU HAJENAIOTCS MPABOCIOCOOHOCTHIO U JAEECHOCOOHOCThIO: CIIOCOOHOCTHIO K
COBEPILECHUIO IOPUIMYECKUX AKTOB (3aKIIOYEHHUIO CHENOK); K HAJEJICHUIO NpaBamMu U
00513aHHOCTSIMU; K HECEHHIO UMYILIECTBEHHOU U JPYTroil OTBETCTBEHHOCTH.

FOpuouueckoe nuyo - 370 HOCUTENH UMYIIECTBEHHBIX MpaB U 00s13aHHOCTEN. OHO
BBICTYTIAET B XO3SIMICTBEHHOM 00OpPOTE OT CBOET0 UMEHH; CYILIECTBYET HE3aBUCUMO OT JIMII,
BXOJISIIIMX B €T0 COCTaB; HECET CAMOCTOSTENbHYI0 UMYIIECTBEHHYIO OTBETCTBEHHOCTh I10
o0si3aTenbCTBAM, B KOTOpbIE OHO BCTymaer. VMyIIecTBO IOPUIMYECKOro JIMIA
000co0IeTCs OT TMYHOTO UMYIIECTBA €T0 YWICHOB.

[IpennpuHumarenbckass  JIEATENbHOCTh  (PU3MYECKMX  JMI[  OTHOCHTCS K
WHJMBUAYAJIbHOW (YACTHOM) MPEANPUHUMATEIbCKON AESTEIbHOCTH.

[IpennpuHumarenbckass  ACATEIBHOCTh  IOPUAMYECKUX  JIMI]  OTHOCHUTCS K
KOJUIEKTUBHOMY IMPEANPUHUMATEIHCTBY.

O6e ¢dopmbl  MpEeANPUHUMATENBCKON  AESITENbHOCTH  OCHOBaHbI KaKk Ha
COOCTBEHHOCTHU Kanurana U UMYILIECTBA, IPUHAIIEKAIIETO cyOBeKkTam
IPEeANPUHUMATENBCKON JACSITENBHOCTH, TaK U Ha (PMHAHCOBBIX CPEICTBaX, MPHUBJIEKAEMbIX
CO CTOpoHbl. B TOoill M apyroil ¢gopme NpeanpuHUMATENBCKON NEATEIbHOCTH MOXKET
IPUMEHATHCS U HE IPUMEHSATHCS HAEMHBIN TPyl pAOOTHHUKOB.

NuauBuayalbHbIl NpPEANPUHUMATEND MOXET OBbITh COOCTBEHHHUKOM KalluTana,
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BJIO)KEHHOTO B KOHKPETHOE HMYILECTBO, 00Jajas MpaBOM BIIAJICHUSA, MOJb30BAHHS U
pacnopsKEHUs 3TUM UMYIIECTBOM, T. €. BBICTYNATh B KAUECTBE €AMHOIMYHOTO BIIAJENblia
Y YNIPABJSIOIIET0 UMYIIECTBOM, KOTOPOE OH BKJIA/IbIBAET B OPraHU3AIUIO X035 CTBEHHOIO
mporecca (TmyckaeT B O0OpOT), TIpUBJIEKas JUIsi 3TOTO HEOOXOIHUMBIE PECypChl
(MaTepUanbHO-TEXHUYECKHE, TPYIOBBIE U JIP.).

NunuBuyalbHbIA TIPEANPUHAMATENb KAk (DU3MYECKOE JIMIO MOXKET HE HMETh
COOCTBEHHOT'0 KanuTaja U UMYIIECTBA, a MPUBJIEYb 3a€MHbIE CPEACTBA U APEHIOBAHHOE
MMYIIECTBO JJIs OPTraHU3alWH XO3SIMCTBEHHOW NEATEIBHOCTH, KOHEYHBIM pPE3YIbTATOM
KOTOpO# OyJIeT MoJydyeHue NpeAnpUHUMATEIbCKOTO 10X01a U MPUOBLIH.

NunuBryanbHOE TMPEANPUHUMATENHLCTBO MpeaAnosaraeT Hajauuue y (hU3n4ecKkoro
JMLIA MPEANOCHIIOK Ul OPraHU3alny XO3SIMCTBEHHOM JE€ATEIbHOCTH, KOTOPOH OH MOKET
YIOPABJISATH CAMOCTOSATEIBHO JIMOO HAHATH YIPABJISIOLIETO.

NuauBuayanbHas TOpeANnpUHUMATENbCKAss AESATENbHOCTh TMOJMy4YWsia LIMPOKOE
pacnpocTpaHEHUE B COBPEMEHHBIX YCJIOBHUSX B-HOBBIX OTPACISAX, CBA3AHHBIX C BBICOKOMN
TEXHOJIOTUE W HOBATOPCKUMH HUJAESIMHU, TJE€ B KadyecTBe (PU3UUYECKUX JIUI[ BBICTYIAIOT
WHKXEHEPBI, KOHCTPYKTOPBI, 00J1a/1al0lIle NaTEeHTaMU M UMEIoIIKe (DMHAHCOBBIE CPEICTBA
HAa OpraHu3alyi0 M BHEIPEHUWE HX B MPOU3BOACTBO. OOBIYHO WHIMBUIYATBHBIN
IpEeANPUHUMATENL UMEET ropa3io 00JIbIIE CBOOOBI IEHCTBHIM, YeEM MEHEKEP B KPYITHOM
dbupme, B 0cOOEHHOCTH B BBIOOpE HAIpaBICHUMN U chepbl AeATEILHOCTH.

IIpeanpuHMMaTe/b OCYLIECTBJIACT XO03AHCTBEHHYIO [EATEJBHOCTH OT CBOEro
MMeHM W Ha cBoii puck. [Ipemxnpunumarens (€ntrepreneur) - 3TO'THIIO, KOTOPOE
BKJIQJ[bIBA€T COOCTBEHHBIE CPEJCTBA B OPraHU3aLUIO Jiejia U IPUHUMAET Ha ceOsl JTMYHBIHI
PHUCK, CBA3aHHBIN C ero pesynbraramu. OCyIIecTBIIsIsI XO3IWCTBEHHBIE CBSA3U C JAPYTHMHU
YYaCTHUKAMU PIHOYHBIX OTHOILIEHUM, TPEANPUHUMATEIb BBICTYIIAET CTOPOHOM JOTOBOpa
(cnenku). OH MOXET MPEIOCTABUTh MPABO MOANKUCAHUS KOHTPAKTOB OT CBOEr0 MMEHHU UJITU
OT UWMEHU (UPMBI, KOTOPYIO OH BO3IVIABJIAET, KOHKPETHOMY MPEICTABUTEIIO
(YmpaBJisifolEeMy) U YCTAaHOBUTD MIPEIEIbl TAKUX MOJTHOMOYHUH.

JleficTByss Ha CBOM CTpax M PHUCK, INpEeANpPUHUMATEIh NPUHUMAET Ha ceOsl BCIO
MOJIHOTY  OTBETCTBEHHOCTH 32 KOHEYHBbIE pe3yibTaThl JEATEIbHOCTH -  Kak
VHJIMBUIYAJIbHOM, TaK U KOJUIEKTUBHOW. OH HECET UMYIIECTBEHHYI0 OTBETCTBEHHOCTH 3a
pe3ynbTaThl X039UCTBEHHOM JIEATETbHOCTH KaK (PU3MUYECKOE JIUI0 WM KaK MPEeACTaBUTEIh
IOPUINYECKOTO JIMIIA.

[IpennpuHuMaresb UMEET TPaBO

* CO371aBaTh JJIsl CBOEH AESITEIbHOCTH JH00bIe BUABI GUPM (IPEATPUITHI);

* MpUOOpeTaTh UMYIIECTBO U UMYIIIECTBEHHBIC MPaBa y APYrux Gupm;

* Yy4acTBOBaTh CBOMM MMYIIECTBOM B JAESATEIBHOCTH APYIMX SKOHOMHUYECKUX
CyOBEKTOB PHIHOYHBIX OTHOLICHHUI;

* HCIOJIb30BATh MO COTJIAIIEHUIO CTOPOH UMYIIECTBO (PU3UYECKUX U FOPUIUYECKHUX
JIMI] Ha YCJIOBUSIX apeH/Ibl, MOAPSIa U Ap.;

* HAaHMMAThb W YBOJBHATH PAOOTHUKOB HA YCJOBHUSAX KOHTpPAKTa WJIM JIPYTUX
YCIIOBUSIX;

* OTKpbIBaTh Ha CBO€ HMMsI WJIM Ha UMsI (UPMBI cueTa B OaHKe IJisi XpaHEHHs
JNIEHE)KHBIX CPEJICTB, OCYIIECTBIEHUSI BCEX BUIOB PACUETHBIX, KPEAUTHBIX U KACCOBBIX
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OIepaLmnii;

* IOJIy4yaTh HEOTPAHWYCHHBIA MO pa3MepaM JIMYHBIA JTOXOJ OT WHAUBHIYaIbHOU
MPEANPUHUMATENBCKOMN IEATEIIBHOCTH.

[IpeanpruHuMaTens JOJKEH 001a1aTh

npodeccuoHaNbHBIM 3HAHUEM C(Eephl ACSITETbHOCTH;

HaJJMYUEM ONPEACIICHHBIX YIPAaBJICHUYECKUX 3HAHUM M OIbITA IPOHM3BOJCTBEHHO-
COBITOBOM M MapKETUHTOBOM AESATEIbHOCTH;

YMEHHEM MPABUIBHO OLIEHUBATh CBOM BO3MOXHOCTH M TMOJOKEHUE Ha PBIHKE,
IpUBJIEKaEMbIE pecypchl U (PMHAHCOBBIE CPEJICTBA;

SKOHOMHMYECKUM MBIIIJIEHUEM, KOMIIETEHTHOCTBIO, JI€JI0BOM KyJIbTypOW, HATUYHEM
MPAKTUYECKOTO OMNbITa U HABBIKOB;

YMEHUEM OpPraHU30BaTh MPOU3BOJCTBO U JIEMCTBOBATH HA CBOM CTPAX U PUCK paau
JIOCTUKEHUS 1IeJIU U TOTyYeHUS pUuobLIN; *

YMEHUEM aHAIM3UPOBATH M UCIIOJIb30BATh PHIHOYHBIE BO3MOKHOCTH, HOBATOPCKHUE
UJICH.

[IpeanpuHUMaTenn OpPraHU3yIOT CBOE JEJN0 W JACUCTBYIOT paaud COOCTBEHHOMU
BBITOJIbl WM BBITOJLI (PUPMBI (OpraHU3alvu), KOTOPYIO OHHM mpeactarisitoT. [losTomy
MPEINPUHUMATENBCKON JEATEIbHOCTH CBOMCTBEHHBI CAMBIE CHJIBHBIE XO35HCTBEHHBIC
MOTHUBALINH.

B BBICOKOTEXHOJIOTMUHBIX OTPAC/IsIX COOCTBEHHOE N0 OOBIYHO CBSI3BIBACTCA C
KOHKPETHBIMU HAayYHO-TEXHUYECKUMH HUAESMH, MOCKOJBbKY MPEAIPUHUMATEIN XOPOIIO
pazOuparoTcss B TEXHOJIOTHSIX CO3/IaHUS TMPOAYKTOB, B OOJIBIIMHCTBE CIy4yacB
YHUKAQJIbHBIX.

IIpeanpuHuMaTeabcKasi JAeSITEJIbHOCTh OCYIIECTBJISIETCH HA TMOCTOSTHHOM
OCHOBE, a HE HAa OCHOBE CIAWHUYHBIX WJM PA30BBIX CHENOK. 31IeCh peYb HIET O
CHUCTEMAaTUYECKOW, CTaOWIbHOM, OpPraHM30BAaHHOM  XO3AUCTBEHHOM  JIESITEIBHOCTH,
MMEIOLIEH LEJIEBYI0 HANPABICHHOCTh B BHJE KOHEUHOI'O PE3YJbTaTa ¢ OpUEHTAMEN Ha
JNaJbHEWIIEe Pa3BUTUE M pACIIMPEHHE. A OTO MPEANONaracT YCIEIIHOE pPEIICHUE
OpraHU3alMOHHBIX M (PUHAHCOBBIX MPOOJIEM U POCT MPUOBUIN, AKTUBHOE BBISBICHUE
HOBBIX TEXHOJIOTMYECKUX, PECYPCHBIX U JPYTUX BO3MOXKHOCTEH, CIIOCOOHBIX 00€CTIEeUUTh
s dexTrBHOE (DYHKIIMOHUPOBAHME U CTaOWJIbHOE pa3BUTHE (UPMBI; CTPEMIICHHUE
BKJIFOUUTHCS B HOBYIO chepy ACATENBHOCTH C IETbI0 TOBBIINIEHUS PEHTA0EIHHOCTH
MIPOU3BOJICTBA U CObITA (PUPMBI B LIETIOM.

IIpeanpuHnMareabckasi  /IeATeJIbHOCTh  HANPAaBJeHA HA  JOCTHKEHHE
KOMMEPYECKOro ycnexa: rnojxydeHue npruObUIH WK MPEANPUHUMATEIIBCKOTO 10X0/1a, YTO
00yCJIOBIIGHO PBIHOYHBIMHU YCJIOBUSIMU XO3SMCTBOBAaHHUS W CBSI3aHO MCKIIOYUTEIBHO C
PBIHOYHOM CTPYKTYpPOM SKOHOMHUKHM, B KOTOPOW Takas JIESITEIbHOCTb PEATU3yeTCA.
Bonbias 4acTh YUCTOr0 NPEeANPUHUMATEIHLCKOTO T0X0/a WK MPUOBLIN HANIPaBIIsETCs HE
Ha JIMYHOE TOTpeOlieHne, a BKJIAAbIBA€TCAd B JajbHElIIee pa3BUTHE Haubosee
IIEPCIEKTUBHBIX HAIIPABICHUN XO3SIMCTBEHHOU 1€ TEIBHOCTH.

I[IpeanpuHuMarTeJbcKasi  JeATEJbHOCTh  HANPaBJeHAa HA  HaWiIyvllee
HCMOJIb30BAHHE KaNUTada: COOCTBEHHOCTH M JPYroro HMMYIIECTBA, a TaKke
(MHaHCOBBIX, MaTEPUATBHO-TEXHUUYECKUX, TPYIOBBIX PECYPCOB.
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[IpenmpuHuMaTens BBICTYHAeT KakK BIAJENell, MOJb30BaTeIb M PACHOPSIUTENH
COOCTBEHHOCTH, YTO OXBaThIBA€T COBOKYIIHOCTh JEHCTBHMI €ro Kak CyOBeKTa
COOCTBEHHOCTH, HEOOXOIMMBIX [IJISI OCYIIECTBICHHS pEalbHOrO TIpolecca B €ro
NEPUOANYECKON MTOBTOPAEMOCTH, & UMEHHO:

* BO3MOXXHOCTh CBOOOJHO M CaMOCTOSITENIbHO MPUHUMATh pEIIeHus, T. €.
OCYIIECTBIISITh BIaJCHUE B €r0 PEaIbHOM IPOSBICHUH;

* KOOpJMHALIMS BCEX BHUJOB JEITEIBHOCTH M BCEX YYAaCTHUKOB IpoIllecca
MPOU3BOJICTBA - T. €. IPABOMOYME;

* OpraHmMzainusi IpPOMU3BOACTBA U COBITA, PACXOJOBAHHE JICHEKHBIX CPEICTB,
MPEeIOCTaBIICHUE U MOJIyYeHHE UMYILIECTBA B apeHIy U Jp. - PAaCHOpsKEHNUE B KOHKPETHOM
BBIPKECHHH.

CoOcTBEeHHUK, OOJaAaroUIMil MPaBOM BIIAJICHUSA, MOJb30BAHUS U PACIOPSHKEHUS
UMYIIECTBOM, KOTOPOE OH CaM HCIOJb3yeT B KauyeCTBE CPEICTB MPOM3BOACTBA IS
BBIMYCKa OTPEACIICHHOW MPOAYKIMH W TOJYYEHHUS MPEANPUHUMATEIBCKOTO 0X0/a,
IpeBpalaeTcs B YHPABISAIONIETO, @ OTHOLICHUS COOCTBEHHOCTH - B YIPAaBJICHYECKHE
otHomeHus. Koryma mpoucxoauT OTAeNeHUE YIIPaBICHUS OT COOCTBEHHOCTH Ha CpPEACTBa
IPOM3BOACTBA W TPOU3BEIACHHBIC TMPOIYKTHI, KOTJAA ISl YIPABICHHUS MPOLIECCOM
MPOU3BOJICTBA HAHUMAIOTCA NPOQPECCUOHAIBI-YIIPABICHIBI (MEHEIKEPhI), yIpaBJICHUE
IpUOOpEeTaeT XapakTep OTHOCUTENBHO CAMOCTOATEIBHOIO OT CYyOBEKTa COOCTBEHHOCTH
MpaBOMOYMS JIMI[ WM OpraHoB (mojapasjaeneHuil ¢GupMm), 3aHATHIX BBIOJHEHUEM
MPUCYIIUX YIIPABICHUIO (DYHKITHIL. »

Taxkum 00pa3om, CyTh MPEANPUHUMATEIHCTBA COCTOUT B TOM, YTOOBI B YCIIOBHSIX
HEOMPEJICJICHHOCTH PbIHKA HAaXOAUTh BO3MOXXHOCTH HAWIYYIIETO HCIOJIb30BAHUS
CcOOCTBEHHOCTH B BHUJIE KaluTala, UMYIIECTBA, MATCHTHBIX MPaB U JAPYTHX PECYpPCOB H
J0OMBATHCS PeaTu3allii 3TUX BO3MOXKHOCTEH B IPAKTHUECKYIO JESTEIBHOCTD.

IIpennpuHUMAaTETHCTBO npeanoJaraer HAJTH4He IKOHOMMYECKH
000Cc00/IeHHBIX CY0OBEKTOB PHIHOYHOI'O X03SIIICTBA, KOTOPBIE BCTYNAIOT MEXIY CO00M B
MpaBOBBIC, FOPUAWYECKHE, (UHAHCOBBIE W JPYrHe OTHOMICHUSA. TakuX CyOBEKTOB
UMEHYIOT MapTHEPaMH, KOHTpAreHTaMHu, CTOPOHAMHU B CAEIKE W Tp. DKOHOMHUYECKas
000COOJICHHOCTh O3HAUaeT WX XO3AWCTBEHHYIO CaMOCTOSITENIBHOCTh M UMYIIECTBEHHYIO
OTBETCTBEHHOCTb 32 PE3YJIBTATHI IEATEITHHOCTH.

N3 sxoHOMIYECKH 000COOIEHHBIX CYOBEKTOB PHIHOYHOTO XO35HCTBA CKJIA/IBIBACTCS
dbupMeHHast CTPYKTypa PbIHKA - OTPACIEBOTO, HAITMOHAIEHOTO, MUPOBOTO.

Ha pbiHke mporcXoAuT MOCTOSTHHO TOJIIPU3AIIHS COOTHOIIEHUSI KPYITHBIX M MaJIbIX
dbupm, BeeTcsi KOHKypeHTHas 0opb0a, B pe3ysbTaTe KOTOPOW OAHU (PUPMBI pa3opsroTCs,
JIpyrue 00pa3yroTCsl WIH MOTJIOMAI0T PA30PUBIINXCS KOHKYPEHTOB WJIM KOHTPAreHToB. B
pesynbrare (pupMeHHas] CTPYKTypa PhIHKA MEHSETCSA W Kaxaas (upMa CTPEMHTCS 3aHSTh
Ha HEM OIpeAeNIEHHOEe MECTO B 3aBUCUMOCTHU OT JIOJIM PhIHKA. B COBpEMEHHBIX yCIOBHUSX
JEIEHTpAIN3AIMs  YIIPaBJICHUS B KPYMHBIX (PUpMax TPUBOAUT K TOSBICHUIO B UX
CTPYKType OOJBIIOr0 YWCia TOApa3AelicHUH, BBICTYMAIOMIMX HA pPBIHKE B KauyeCTBE
CaMOCTOSITEJIbHBIX AKOHOMHUYECKH OOOCOOJEHHBIX CYOBEKTOB, KOTOpbIE HaJEICHbI
XO3SMCTBEHHOM M YacTO IOPUJIMYECKOM CaMOCTOATENbHOCTBIO, OJHAKO JIEWCTBYIOT
COTJIACHO U B pyciie o01iei rino0aabHON MOJUTHKHN TOJIOBHOM (MaTepuHCcKoi) dupmel. B
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CBSI3U C 3TUM CJIEyeT UMETh B BHJY, YTO CTPYKTYpPYy COBPEMEHHOTO PBIHKA B JIFOOOH
CTpaHe OMPENEISIOT KpymHbIe (DUPMBI, KOTOPBIC TIOIICPKUBAIOT YCTOMIMBOE MOJI0KEHNE
HPKOHOMHKHU U 00ECIIEYMBAIOT BBICOKHI YPOBEHh KOHKYPEHTOCIIOCOOHOCTH MPOMYKIIMH Ha
MHPOBOM PBIHKE.

[IpeanpuHUMAaTEIHLCTBO npeamnoJjaraer HeceHue cy0ObeKTOM
NpeINPUHUMATENIbCKOH J1eATEJIbHOCTH HMMYIIECTBEHHOH OTBETCTBEHHOCTH 32
pe3yJabTaTbl XO3SMCTBEHHON AeATeJbHOCTH. [IpeanpuHumarens, OCYIIECTBIAIOMINN
CBOIO JIEATENLHOCThH 0€3 00pa30BaHMsI FOPUAMYECKOTO JIMIA, OTBEYAET MO 00513aTeIhCTBAM,
CBSI3aHHBIM C 3TOHM JESATEIBHOCTHbIO, BCEM CBOMM HMYIIECTBOM, 32 MCKIIOYEHHUEM TOTO
UMYIIIECTBA, HA KOTOPOE B COOTBETCTBUU C 3aKOHOAATEIILCTBOM CTPAaHbI HE MOXKET OBITH
00pallleHO B3bICKaHHE.

[IpeanpuHUMaTENh, OCYIICCTBISIIONINN  CBOIO  JEATEIBLHOCTH B KadyeCTBE
IOPUINIECKOTO JIMIA, HECET HMMYIIECTBEHHYIO OTBETCTBEHHOCTh B 3aBHCHMOCTH OT
MIPABOBOTO TOJOKEHUS (UPMBI: JTHOO BCEM CBOMM KaIllUTAJIOM W JIUYHBIM UMYIIECTBOM,
700 TOJBKO KaIlUTAJIOM.

[IpeanpuHUMATENTECTBO MPEATOoaracT TMEPCOHATBHYI0 AKOHOMHUYECKYIO, a He
KOJUICKTUBHYIO aIMUHUACTPATUBHYIO OTBETCTBEHHOCTD 32 PE3YIbTaThl PaOOTHI.

[Ipeanpunumarens 00s3aH:

* 3aKJII0YaTh JIOTOBOPHI (KOHTPAKTHI) 1O HaliMy ¢ pabOTHHKAMHU U, B HEOOX OJJMMBIX
ciIy4asix, ¢ mpoQcoro3amu;

* OCYIIECTBISTH OIUIATy TpyJda paOOTHUKOB, pabOTalIIUX IO HalMy, B
COOTBETCTBUU C YCIOBHUSIMHU JJOTOBOPOB;

* oOecnieurBaTh HaAJIeXkKaIee Ka4eCTBO MPOU3BOIMMBIX TOBAPOB (paboT, yCiIyr);

* cOOTIOAaTh 3aKOHHBIE TPEOOBAHUS U TIpaBa MOTPEOUTEIEH;

* oOecnieurBaTh pa0OTHUKAM HaJJIEKAIIUE YCIOBUS TPYIa;

* BHOCHUTH B CTPaxOBbIC W IEHCHOHHBIC (OHABI OTYUCIICHHS IO CTPAXOBAHUIO U
00eCcTieYeH U0 JIUII, padOTaIOIIUX M0 HAlMY;

* OCYIIECTBIISITH MEPHI MO 00ECIIEUECHUI0 3KOJIOTHUECKOW 0e301TacHOCTH, TEXHHUKE
0€30MacHOCTH.

[IpaBoBBIC HOPMBI TMPEANPUHUMATEIBCKOW JEATCTLHOCTH BKJIIOYAIOT TaKKe
TIOPSIJIOK TIPEKPAIICHUS JCSITCIBHOCTH (UPMBI WM WHANBUIYAJTLHOTO TPEANPUHUMATEIIS
(MOpSIOK  JNMKBUJAIMK),  KOTOPBIM  TMpeAycMaTpuBaeT W CiIy4daW,  KoOTjJa
MPEANPUHAMATEIBCKAST  JICSITEIbHOCTh — TMPEKpamiaeTcss CyJaoM WIH B pe3yJbTare
OaHKpOTCTBa, HAPYIIECHUS 3aKOHOJATENbCTBA W TIp. B M1000M ciyuae ompenensroTcs
TOPSIIOK ¥ CPOKH MPEKPAIICHUS MPEATPUHUMATEIIbCKON IEATeTLHOCTH.

B conepxanue moHATUS '"TIPEANPUHUMATENIBCTBO" BXOJUT TAKO€ IMOHATHE, Kak
"Ouznec".

Busnec (business) - sTo aeno, nenoBas akTUBHOCTH, HApPaBJICHHBIC Ha PEIICHHE
3a/1a4, CBSA3aHHBIX B KOHEYHOM MTOTE C OCYIIECTBICHHWEM Ha PBIHKE Oleparuii oOMeHa
TOBapaMu M YCIyraMHd MEXIy SKOHOMHUYECKHMH CyOBEKTaMH PBIHKA C MCIOJIb30BAHHEM
CJIOKUBILUXCS B PHIHOYHOM MPaKTUKE OPM U METOI0B KOHKPETHOM JESATENHHOCTH.

busnec pemaerca paau modyyeHus JoxoAa (MpUOBLIM) OT  pe3yJbTaToOB
JESATEIbHOCTH B CaMbIX Pa3IMYHBIX c(epax - MPOU3BOJCTBE W TOPIOBJIE TOBapamMu M
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yciyramMy, OaHKOBCKOM JIeJl€ U CTpPaxoBOM JeJie, MpH MPOBEACHUH TPAHCIOPTHBHIX,
apeHHBIX U MHOTHUX JIPYTUX ONEpaIfii KaKk BUIOB JESTEIbHOCTH.

CyOpexkTaMu B OU3HECE MOTYT BBICTYIATh CBOOO/IHBIE B CBOUX JCUCTBUAX HA PHIHKE
eIMHOJINYHbIE COOCTBEHHUKH KamuTala - (PU3UYECKHe JUIAa, a TaKKe COOCTBEHHHKH U
COBJIQJICNBLIBI KamuTajda (QUpM, BBICTYMAIOMIMX Kak OpUAMYECKHE juia. B kadecTse
CcyOBEKTOB B OM3HECE MOTYT BBICTYNATh U 3a€MILIUKH KaluTalla, MOJYyYUBIINE 3aiMbl WA
KpeIuThl B OaHKE JIJIsl BEACHUS XO3SICTBEHHOU J1eaTeNbHOCTH. BaxkHo, 4TOOBI CyOBEKT B
Ou3Hece MMeN B CBOEM PaClOpsHKEHUH KalluTall, ocTynarmui B 000poT. Takoit kanuran
MOXXET TMOCTynatb B 00OpPOT He 00s3aTenbHO B JEHEXHOW (opme, OH MOXKET
MPEIOCTaBIATLCA U 6 TOBapHOU (hopme, a Takke B ¢popme yciyr. CyObekTamu B OM3Hece
MOTYT BBICTYNATh TaKXXE€ W HENPEANPUHUMATEIBCKUE OpraHU3allud M YUpeKJEHU,
COBEPILAIOIINE KOMMEPUYECKHE CIETKH SMU30JUYECKH B TOBAPHOU WIIK JEHEKHOU (popme.

Bce cyOBbekThl OM3HEcCa HECYT OTBETCTBEHHOCTh IO pe3yibTaTaM AesITEIbHOCTH
COrJIaCHO 3aKOHOJATENIbCTBY CBOEWU CTpaHbl B COOTBETCTBUHU C IMPABOBBIM IOJOKEHUEM
JuIa Uik GUPMBI (KamuTaaoM U JIMYHBIM UMYIIECTBOM UJIU TOJBKO KAITUTAIIOM).

buszHec Bcerga mpezdrnosaraeT COBEpIICHHE B KOHEYHOM MTOT€ KOMMEPYECKHX
orepanuii Mo OoOMEHy TOBapaMU WJIHM YCIyraMH, Pe3yJbTaTOM KOTOPBIX MOXET OBITh
MOJTy4YeHUE MPUOBLIN WM HECEHUE YOBITKA.

busznec - monsATue Oojiee HIMPOKOE, YEeM MpEeANpUHUMATENbCKAs AESITENbHOCTD,
IOCKOJIBKY K OW3HECYy OTHOCHTCS COBEpIICHHE JIIOOBIX E€AMHUYHBIX PAa30BbIX
KOMMEPUYECKUX CIIEJOK B JII00ON cepe NeATenbHOCTH, HAlpaBICHHBIX Ha TOJy4YeHHE
noxona (MpuObLIN).

CyOBeKT B Ou3Hece umeHyeTcs ousnecmernom (businessman) winm kommepcanmonm.

[TpakTHueckn BO BCEX HAIMOHAIBHBIX CHUCTEMax IpaBa CYHIECTBYIOT OCOObIE
npaBWia JESATEIBHOCTH KOMMEPCAHTOB KaK CaMOCTOSITENBHBIX MpeAnpUHUMATENeH,
OCYIIECTBIISIOMMX CASTKH pajid MOTyUYeHHs JoxoAa (MPUObLIN).

Craryc KOMMepcaHTa MPU3HAETCS MO 3aKOHY 3a JIMIIOM, JIEATEIbHOCTh KOTOPOIO
XapaKTEePU3yeTCsl CIEAYIOUIMMU TpPU3HAKAMU: 3aKIIOYEHHE CIEJIOK M OCYIIECTBICHUE
UHBIX XO3AWCTBEHHBIX OINEpaluii B BUAEC MNPEANPUHUMATEIHCTBA; OCYIIECTBICHUE
NpEeINPUHUMATEIBCKOM  ACSITENIHHOCTH OT CBOET0O HWMEHH, T. €. B KauecTBe
CaMOCTOSITEILHOTO YKOHOMUYECKOTO CyOheKTa PHIHOYHBIX OTHOIIICHHUH.

B kadyecTBe KOMMEpPCAHTOB BBICTYMAIOT KaK WHIWBUIYyaJbHbIE MPEANPUHUMATENH,
Tak U 00benuHEeHus npeanpuHuMareneid. K MHAMBHUIyanbHBIM KOMMEPCAHTaM OTHOCSITCS
¢uznyeckue nMIa, KOTOpble, Oyayuyud COOCTBEHHHUKAMM MNPEANPUATHS, JEUCTBYIOT Kak
otnenbHble npeanpuauMaTenu. Chepa ux AesITeNbHOCTH 0OBIYHO PACIPOCTPAHIETCS HA Te
o0nacTu XO3fHCTBa, TJAe HE TpeOyeTcs BIIOXKEHHUS KPYMHBIX KaluTajioB (MEJIKoe
IPOU3BOJCTBO U TOPTOBJIS, 0OCITYKUBAHHUE, TOPTOBOE MOCPETHUYECTBO).

OO0benuHeHust npeanpuHuMareneil (pupmbl) ACHCTBYIOT B pa3HbIX PABOBBIX
dbopMax W BBICTYMAIOT Kak ropuandeckue jura. KomMmepcaHThl BEAyT XO3SHCTBEHHYIO
JEeSTENBHOCTh  MPOQECCHOHATBHO,  CHEIUAIM3HPYSICh Ha  KOHKPETHBIX  BHAAX
NeSATEIbHOCTH: MPUOOpPETeHHEe W TPoJa)xka TOBAPOB U IIEHHBIX OyMar, OCYUIECTBJICHUE
CTPaxOBbIX, TPAHCIIOPTHBIX, OAHKOBCKUX, TOPTOBO-TIOCPEAHUYECKUX U JPYTUX OMEPALIHA.
K kommepcaHTam OTHOCSTCS TakKe BIAJENbIbI  HEOOJBIIUX  MPOMBIILIEHHBIX
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NPEANPUATUAN, IPEAIPUATANA CEIIBCKOTO U JIECHOTO X031 CTBA.

YcnoBrueM npu3HaHUA 3a JIMIIOM CTaTyca KOMMEPCAHTa SBIIIETCS €0 IEATEIIbHOCTh
B KAueCTBE CAMOCTOSITEIBHOIO MPEANPUHUMATENS,, COOCTBEHHHMKA HMMYIIECTBA,
BBICTYINAIOIIETO B XO3MCTBEHHOM 00OpOTE OT CBOET0 MMEHHU HE3aBUCHUMO OT C(EpHI ero
XO3AMCTBEHHOW  JEATEIBHOCTM -  IPOM3BOJICTBEHHOM,  CEIbCKOXO3SMCTBEHHOM,
TPaHCIIOPTHOM, OAHKOBCKOM U T.JI.

3aKOHO/IaTEHLCTBO OOBIYHO YCTAHABIMBACT JIJII KOMMEPCAHTOB psiJi 00s3aHHOCTEM,
OTHOCSIIIUXCS K OPTaHU3ALMOHHO-TIPABOBBIM YCIIOBHSM UX ACSATEIbHOCTH:

* MyOJIMKaIUs CBEJICHNU B (pOpMeE perucTpaiii B TOProBOM PEECTPE;

* mpuoOpeTeHue paspenieHust (MaTeHTa, JUIEeH3UU, (paHIIu3bl) Ha BeEJCHUE
XO35IICTBEHHOM JESTENIBHOCTH C YIIATOM YCTAaHOBJIEHHOI'O HAJIOTA,

* BEJICHHUE TOPTrOBBIX (OyXTAITEPCKUX) KHUT;

* OTKPBITHE COOCTBEHHOTO OaHKOBCKOTO CUETA;

* BBICTYIUICHHE B XO34MCTBEHHOM OO0OpOTE IMOJ ONPEAEIICHHBIM (UPMEHHBIM
HaNMEHOBAaHHUEM.

BBuay mmpokoil TpakKTOBKM TOPIOBBIX CAEJIOK B 3aKOHOAATEIbCTBE MHOTUX CTpPaH
chepoil NIeATENbHOCTH KOMMEpPCAHTa SBJISIETCS KakK OOpallleHhe TOBapoB, TakK U
IIPOU3BOJICTBO. OJTO O3HAYaeT, 4YTO OHU OXBATBIBAIOT BECh KPYI XO3AMCTBEHHO-
HSKOHOMMYECKUX OTHOLLIECHUM:

* TOPIOBBIE CJIEIKH, BBITEKAIOIIME W3 IPOU3BOJCTBEHHOW JIESATEIIBHOCTH
IIPOMBINUICHHBIX, CEJIbCKOXO3SIMCTBEHHBIX, CTPOMUTENIBHBIX, >KHINIIHO-KOMMYHAJIbHBIX,
U3/1aTEIbCKUX, 3PEIHILHBIX U UHBIX MPEIIPUITHII;

* CHEJIKU TOPIrOBbIX, OAHKOBCKMX M UHBIX MPEANPUATHI, OTHOCSIIMUXCS K
oOpaIeHnto ToBapoOB U JICHET;

* CIIEJIKH TPAHCIIOPTHBIX, CTPAXOBbIX, TPAHCIIOPTHO-IKCIIEIUTOPCKUX MPEITPUATHH;
OPEeANpUATANA, 3aHUMAIOIIMXCA CTPAXOBAHUEM, XPAHEHHWEM M JPYTUMHU OIEpalusiMu,
CBSI3aHHBIMU C TOBAPOABUKEHUEM;

* CHCJIKHU MO OOECNEYEeHUIO0 MPOMBIIUIEHHON M TOPrOBOW AESTENBHOCTH Pa3HOTO
poza yciyramu: HHKUHUPUHTOBBIMU, ApEHIHBIMU, KOHCYJbTAllMOHHBIMU H JIP.

Boigenenre B 0coOyl0 KaTEropui0 YYacTHUKOB XO3SMCTBEHHOro obopora -
npeanpuHUMaTenei, MMEHYeMbIX KOMMEpPCAaHTaMH, ACSTENIbHOCTh KOTOPBIX MOTYHUHAETCS
BO MHOIOM CHELHUAJIbHOMY IPABOBOMY pPEKHMY TOPrOBOrO IpPaBa, UMEET CIEAYIOLIHE
LEJIN:

OpUJIaHUE MPEeANPUHUMATEIBCKON JEesATeNbHOCTH MyOJIMYHOTO XapakTepa MyTeM
COOJIOACHMSI PABUJT PETUCTPALIMU KOMMEPCAHTOB B TOPTOBBIX peecTpax, OmyOJuKOBaHUS
pE3yNbTaTOB  XO3SHCTBEHHOW  JEATETbHOCTH  (MyOJIMYHOW  OTYETHOCTH)  TpHU
OJIHOBPEMEHHOI MpPaBOBOM 3alIUTe MX OAHKOBCKUX, NMPOMBIIUICHHBIX U KOMMEPUYECKHUX
CEKPETOB;

3aKpEIUIEHNE CIIEHUAIBHOTO PETYJIMPOBAHUS OTHOLICHWM 10 KPEOWTOBAHUIO B
XO35MCTBEHHOM 00OpOTE, WrparouMX Ba)XXHYI0 poJib B  IPEANPUHUMATEITHCKON
nearenbHocTH. K cienkaM 1Mo  KPEeAUTOBAHUIO, OTHOCSIIMMCS K KOMMEPYECKHUM,
IPEABIBISIIOTCA 0CO00 CTporue TpeOOBaHUs, HAIIPABJICHHbIE HA TO, YTOOBI IPEIOCTABUTH
KPEIUTOPY MpPEANPUHUMATENS OINPENCICHHbIE TapaHTUW TOJY4YEHUs Iulatexa. B
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YAaCTHOCTH COIVIACHO IMpaBWjiaM, KOMMEPCAHT 00s3aH 3asBUTh O MPEKpAICHUU IIaTexken
B TEUCHHUE YCTAHOBJIEHHOTO CPOKA; COOJIIOAATh MPOLIEAYPY B3bICKAHUS TUIATEXKEHN B cllydae
ero 0aHKpPOTCTBA; YIUTAYMBATh MOBBIIMIEHHBIN MPOIEHT MPU MPOCPOUKE IIIATEKEH; HECTU
COJIUJIAPHYIO OTBETCTBEHHOCTh B ClTydae 0aHKPOTCTBA MApPTHEPA;

CO3/IJaHHUE YCIIOBHI, 00ECIEUMBAIONIUX OBICTPOTY OCYIIECTBICHHUS KOMMEPYECKUX
CEJIOK U pa3penieHus] BOZHUKAIOIIUX 110 HUM CITOPOB.

B MEHEHKMEHTE HIUPOKO UCIIOJIb3yeTCS TaKkoe MOHSITHE, KaK
"mpeanpuHUMaTenbckas — cTpykrypa'. Ilog  mpeonpunumamenvckou — cmpyKmypou
MOHUMAETCSI COCTaB CYOBEKTOB PBHIHOYHBIX OTHOILIEHUM, K YHUCITY KOTOPBIX OTHOCSITCS
TOJIBKO T€ OpPraHU3aI[MOHHO-XO3SHUCTBEHHbIE C€IMHMIIBI, IENbI0 ACSITEIBHOCTH KOTOPBIX
SBJIACTCS TOJy4YyeHue NpuObUTH (NMPEANPUHUMATEIHCKOTO J0X0/Ja) KaK KOHEYHOIO
pe3ynbTaTa e TeIbHOCTH.

bepst 3a ocHOBYy kiaccudukanuu 1Eab JESITEIBHOCTH CYOBEKTa PBIHOYHBIX
OTHOIIIEHUHM, MOKHO BBIJICJIUTh YEThIPE KATErOPUU SKOHOMHUYECKUX CYOBEKTOB: (DUPMBI,
OaHKM, CTPaXxOBbIE U TPACTOBBIC KOMIIAHMHM, WHBECTUIIMOHHBIE CTPYKTypbl. [Ipu sTOM
(GbUpMBI MBI OTHOCUM K OCHOBHBIM CYOBEKTaM MPEINPUHUMATEIBCKOU NIESITEIHHOCTH, a
OaHKHM, CTpPaxOBblE M TPACTOBbICE KOMIIAHWUU, WHBECTUIMOHHBIE CTPYKTYpPhl - K
o0ciy)kuBarouM chepy npeAnpUHIMATEILCKOMN AeSTEIbHOCTH, KOTOPasi OXBAThIBACT KaK
HallMOHAJIbHBIE PBIHKH, TAK U MUPOBOM PBIHOK.

[lon upmon mnonumMaercsa mo0as OpPraHU3AIMOHHO-XO3SUCTBEHHAs €AMHUIIA,
OCYIIECTBIISIIONIAs MPEANPUHUMATENBCKYIO JIEITeTbHOCTh B 00JaCTH MPOMBIIIIICHHOCTH,
TOPTOBIIM, CTPOUTENIbCTBA, TPAHCIOPTA, MpECIEAyOlas KOMMEPUYECKHE LEIu U
MOJIB3YIOIIAsICSl TPaBaMU IOPUIUYECKOTO Juia. [ o603HaueHrs GupMbl B MEHEKMEHTE
4acTO UCMOJIb3YETCA TEPMUH "Opranu3anus'.

Kaxmas ¢upma kak opraHu3allUOHHO-XO3SMCTBEHHAs €IMHUIIA UMEET B CBOEM
COCTaBe OJHO WJIM HECKOJIbKO MNPEANPUSITUH, CHEHUATU3UPYIOMINXCS Ha KOHKPETHBIX
BUJIAX JICATECIILHOCTH (B TMPOU3BOJACTBE TOBApPOB M YCIyT), U (YHKIIMOHAIbHBIC
No/Ipa3ieNeHus, OCYUIECTBISIOINE YIPABIEHYECKYIO NeATEIbHOCTD.

[lon npeonpusmuem TOHUMAETCS MPOU3BOJACTBEHHO-XO3IMCTBEHHAS €IMHUIIA,
npeACTaBisonias co0OM COBOKYIMHOCTb MAaTEPUANIBHBIX M JIIOJICKUX  PECYpPCOB,
OTIPE/ICJICHHBIM 00pa3oM OpraHW30BaHHAs IS JTOCTHIXKEHUSI KOHKPETHO IOCTAaBJICHHBIX
LETIEN.

B 3akoHOomarenncTBEe OONBITMHCTBA CTPaH MPEANPUATHE HE PACCMATPUBACTCS Kak
CaMOCTOSITENIbHBIN CyOBEKT TpaBa, 3a HUM HE TPHU3HACTCS XapaKTep XO3SHCTBEHHOTO
oOpa3oBaHusi, 00J1aa01Iero 000COOIEHHBIM HMYILIECTBOM, COOCTBEHHBIM OallaHCOM U
MOJIB3YIOIIETOCA MpaBaMu ropuandeckoro iwmima. lIpeanpusitue paccMatpuBaeTcss Kak
ONPEACTICHHBI  MMYIIECTBEHHBIM  KOMIUIEKC, BKJIIOYAIOWIMM  MaTepuUajbHbIE U
HEMAaTepUAIbHBIC DJIEMEHTHI M SIBJISIIOIIUNACS OOBEKTOM IpaBa. ITOT HMMYIIECTBEHHBIN
KOMIUIEKC TPUHAIJICKUT MPEANPUHUMATEN0 (MHIWBUAYATBHOMY WU OO0BEIUHEHUIO
npeAnpUHUMATENICH ), KOTOPBIM YIIPaBIISIET TaHHBIM UMYIIIECTBOM.

B cocTaB MatepuanbHO-IEHEKHBIX JJIEMEHTOB MPEANPUITHS BXOJISAT:

MOMEIIEHUs] - TMPOU3BOACTBEHHBIE 3JaHUS, Mara3uHbl, aJAMUHUCTPATUBHBIC
MOMEIICHHS;
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TOBApHI - CBIPHE, TOIUIMBO, Oy ()PaOPUKAThI, TOTOBBIC U3/ICIINS;

HAJIMYHBIC JICHEKHBIE CPE/ICTBA - KACCOBAsI HATMYHOCTD;

npaBa MPOMBILIUIEHHON COOCTBEHHOCTH - TMpaBa Ha U300pPETEHHs, MPOMBIIUICHHbIC
o0pa3iipl, TOBapHBIEC 3HAKH, HOY-Xay, GUPMEHHOE HAMMEHOBAHUE;

npuoOpeTeHHbIE aBTOPCKUE, JINLIEH3UOHHBIC, apEHIHbIC U IPYTHUE MPaBa;

JICHEKHbIE TPEOOBAHMS U JIOJITH, BKIIIOYAsI TOJTYyYEHHBIE 3aMbI U KPEAUTHI.

K HemaTepuanbHbIM 3JIEMEHTaM OTHOCSITCS: IIOCTOSIHHBIE JI€JIOBBIE CBSI3H,
MOJIOXKEHUE Ha pbIHKE, MPUOOpPETEHHAas peryTaus, KIUEHTYypa, 4YTO OOBEAUHSETCS
noustreM "ryasumt” (“goodwill™).

B kadectBe oOBekTa mpaBa NPEANPHUATHE OICHUBACTCA KaK OIPECICHHBIM
oOpazoM 000CcO0JEeHHOE B XO3MMCTBEHHOM OOOpPOTE€ MMYIIECTBO, BBIJCISIEMOE U3
OCTaJIbHOTO MMYIIEeCTBa MpennpuauMarens. [Ipeanpusitue BrICTymaeT B KaueCTBE 0O0OBEKTa
npaBa COOCTBEHHOCTH U COBEPUIAEMBIX C HUM FOPHUJIMYECKHUX CHEJIOK KaK €IMHOE LIEJIOE, T.
€. KaK eJUHBIA IIeIOCTHBIM MpeaMeT CHIEIKH KYIIU-TIPOJaXKH, apeHnbl, 3anora (IpH
NOJIYYCHUH KPEJIUTa).

XOTs MpeAnpusITHE U HE MPU3HACTCS B KAYECTBE IOPUINUECKOTO JIUIA, OHO TEM HE
MEHEEe HaJESETCs] HEKOTOPHIMU JJIEMEHTAMHU MPaBOCYOBEKTHOCTH. Tak, MpeAnpusiThe
MOXET MMETh COOCTBEHHOE€ HamMeHOBaHUE ((pupMy) U OBITH 3apPErHCTPUPOBAHHBIM B
TOPrOBOM PEECTPE B KAYECTBE CAMOCTOSITEILHOTO MPEANpHUATHs 100 ¢uinana Jpyroro
MPEANPUATHS TOTO K€ MPETPUHUMATEIS.

Ha npenmpusitum Bepetrcss OyXraiaTepckuii yder W cocraBisierca Oamanc. Ecnu
MpEeANPUHUMATENh BBICTYNAET KaK WHIWBUIYAIbHBIA, TO OyXTalaTepCKUHl yuyeT He
3aTparuBaeT €ro JUYHOro wuMmyimecTsa. Ha mnpeanpustusx, NpUHAIISKAIUX
00BEIMHEHHUIO NIPEANPUHUMATENEH, TAKOTO PA3IUYUs HE JIEIaeTCs.

HecmoTpss Ha 3aMHTEPECOBAHHOCTH MPEANPUHUMATENCH CUWUTaTh NPEANPUATHE
IOPUAMYECKAM JIMIIOM, YTOOBI OTPAaHMYUTH CBOIO OTBETCTBEHHOCTH IO 00S3aTEIhCTBAM,
BO3HHUKAIOIIMM B Tpoliecce PyHKIIMOHUPOBAHUSA, TOJIBKO €ro aKTUBAMH, a HE BCEM CBOUM
UMYIIECTBOM, 3aKOHOJATEIIbCTBO U CyAeOHas MpaKTUKa HE MPU3HAIOT 3a MPEANpPHUSITHEM
CaMOCTOSITEJIbHYIO TPaBOCYOBEKTHOCTb M TMOJHYIO O0OCOOJICHHOCTh K OCTajJbHOMY
UMYIIECTBY MPEANPUHIMATEIIS.

Taxum 00pazom, IpeanIpUHAMATETH TOTHOCTHIO OTBEYAET 10 IOJITaM M CTAHOBHUTCS
KPEAUTOPOM IO 00s13aTENIbCTBAM NpeaAnpuaTus. MiMyiiecTBo npeanpusarus, Kak U JUYHOE
UMYIIECTBO MpEANPUHUMATENSA, HCIOIb3YEeTCS IOJHOCTBIO JJIsi  yJIOBJIETBOPEHUS
TpeOOBaHUI KpEAUTOPOB MpeArnpuHuMaTena. B ciayyae oObsSBIEHUS HECOCTOSITENLHOCTU
IpeapUHUMATENS BCE €r0 UMYILECTBO UJIET Ha MOralieHue J10JIra.

[TpennmpusiTust OCYIIECTBISAIOT TEXHOJOTMYECKHI MpPOLECC MPOU3BOJACTBA Kak
CPEICTBO MPeoOpa3oBaHusl MAaTEPUATBHO-TEXHUYECKUX U JTIOJCKUX PECYPCOB B IPOIYKTHI
U YCITyTH.

dupmMa MOXKET UMETh OJHO WM MHOXECTBO IMPOW3BOJICTBEHHBIX MPEIMPHUITHA,
KOKI0€ W3 KOTOPBIX CHEIHAIM3UPOBAHO Ha BBITYCKE 3aKpEIJICHHOW 3a HHUM
HOMEHKJIATYphl u3Aeuid. Mexay npeanpusTusiMi yCTaHABIMBAIOTCS MPOU3BOJICTBEHHbBIC
B3aMMOCBSI3M IO  JIMHUM  KOOINEPUPOBAHMS WM  BEPTUKAIBHOW  MHTErpanuu
(mocneaoBaTelIbHOM MOCTABKU ChIPhs, nonydadpukartoB). B ToM u apyrom ciyyae peyb
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UIEeT O TEXHOJIOTHYECKOM pas3felcHHH Tpyaa BHYTpH (upmbel. B kpymHBIX (upMax,
HPEANPUATHS] KOTOPBIX PACIIOJIOKEHBI HE TOJILKO B CBOCH CTpaHe, HO U B IIHPOKOM KpyTe
3apyO0eKHBIX CTPaH, Peub HICT O MEKIYHAPOTHOM TEXHOJOTUUECKOM pa3elicHUH Tpy/a
Ha BHYTPU(PUPMEHHOM YPOBHE.

B ynpaBieH4YeckoM Tpoiiecce MPOU3BOACTBCHHAS JESATEIBHOCTh MPEINPUITHN B
pamMkax (UPMBI TOJICKUT KOOPAWHAIMH, TUIAHUPOBAHWIO, OPTaHHU3allMd U KOHTPOJIIO
1100 U3 €AMHOTO LIEHTPA, TUO0 Ha KOHKPETHOM YIIPABJICHYECKOM YPOBHE.

B dupmMeHHO# CTPYKType KpPYIHBIX MPOMBIIUICHHBIX (QUPM MPEANPUATHS MOTYT
BXOJUTh B MPOM3BOACTBeHHbIC oTacienus (divisions) wmu B dunmansr (branches),
KOTOpbIC 00Jaal0T XO3SHCTBEHHOM CaMOCTOSATEIBHOCTBIO W TPEJACTABISAIOT COOOM
CaMOCTOSITEIBHOE OPTaHU3AIIMOHHO-XO3HCTBEHHOE 3BEHO, OCYIICCTBIIIONICE CBOIO
JIeATEIbHOCTh HA YCIOBHSX KOMMEPUECKOT0 M BHYTPU(DUPMEHHOTO pacyera.
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naBa 2
Knaccudgmkauusa cdompm n metoguka
UX N3yvyeHuns

v Knaccudpukanus pupm
v' Meroanka u3ydeHus Gupm

2.1. Knaccudumkaumsa dompm xo3aMCcTBEHHOMN
AeATeNbHOCTU

Knaccudukanus ¢upM mo pa3nuyHbIM MPUHIUIAM, MOJIOKEHHBIM B €€ OCHOBY,
Ja€T BO3MOXKHOCTb MOJYYUTh B PE3yJbTaTe€ H3YYCHHUS] KOHKPETHOH (UPMBI IOJIHOE
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npeCcTaBiICHHe 00 OPraHU3aI[MOHHO-TIPABOBOM TMOJOXEHUH €€, XapakTepe U maciTadax
ee JAeSITebHOCTH, MO3ULUAX (PUPMBI HA MUPOBBIX TOBAPHBIX PHIHKAX, BHYTPU(UPMEHHBIX

OTHOIICHHUAX B KPYIHBIX (PUPMaX.
[Ipennaraemas kimaccupukanus pasnauyaeT QUPMBI 1O BHAY U XapakTepy
XO35MCTBEHHON J€ATEIbHOCTH; NPABOBOMY IIOJOKEHUIO; XapaKTepy COOCTBEHHOCTH;
IPUHAJJIEKHOCTH KalUTajaa U KOHTPOIIIO; cepe AeSITETbHOCTH.

Buj 1 xapakTtep ITo xapakTepy XO34HCTBEHHOW AEATEIBHOCTH Pa3IMYaroT
Xo3stiicTBenHoii  C1€- Aylomme Buabl (UPM: IIPOMBIIUICHHBIE, TOPrOBBIE,
esITeTbHOCTH TPaHCIOPTHBIE, CTPAXOBBIE, TPAaHCIIOPTHO-3KCIIEAUTOPCKHE,

WHXUHUPUHTOBBIE, TYPUCTCKHE, ApEHAHBIE U JP.

Ilpombiunennovle pupmsl B OCHOBE CBOEU JAEITEIBHOCTH HMMEIOT MPOU3BOJICTBO
TOBapoOB (OOBIYHO K IMPOMBIILUIEHHBIM (UpPMaM OTHOCSTCS Te, y KOTOphIX Oosee 50%
o0opoTa HPUXOAUTCS Ha MPOU3BOJCTBO IPOMBIIUIEHHONM NpoAykuuu). B pesynbrate
OTPOMHOM KOHIIEHTPAIMX ¥ NHTEPHALMOHAIM3ALNH IPOU3BOCTBA BBITYCK ITOAABIIIOLIEH
YaCTH NMPOAYKLUMHU W 3HAYMUTENbHAS YaCTh MEKIYHApPOJHOW TOPTOBIM COCPEIOTOYCHBI B
pykKax HeOOJbLIOW TIpynmnbl KPYMHEWIIUX MPOMBIIUIEHHBIX (UPM-TUTAHTOB, Cpeau
KOTOPBIX  0Cc00€  BBIIETAIOTCS MO  pa3MepaM U MaclitabaM  JeATeIbHOCTH
TpaHcHauuoHaibHble Kopropauuu (THK).

Pemaromast posb GUpM-rUraHTOB HA MUPOBOM PBIHKE OIPEAEISETCS TEM, YTO OHU
3aHUMAIOT T'OCIHOJCTBYIOLIEE IIOJIOKEHUE HE TOJIBKO B IPOU3BOACTBE U KOMMEPYECKOM
DKCIIOPTE, HO TAaKXE KM B TOProBJI€ IATEHTAMU W JIMLEH3USMH, NPEAOCTABICHUN
TEXHUYECKUX YCIYT, IOCKOJBKY B HMX pPyKax COCPEINOTOYEHA OCHOBHASI 4YacTh HAY4YHO-
TEXHUYECKUX JTOCTHKEHUI U IPOU3BOJCTBEHHOIO OMBITA PA3BUTHIX CTPaH.

Kpynueiimme npomblluieHHble (UPMBI BBICTYNAIOT, Kak MpaBWIO, TaKXke U
OCHOBHBIMH 3KCIIOPTEPAMU MPOU3BOAMTEIBHOIO KAlUTAJIA, HAIIPABISEMOrO0 Ha CO3/1aHUE
3a TpaHMIE COOCTBEHHON ceTH (UIMAIOB M JOYEPHUX KOMIAHWM, MpPU 3TOM
3HAYUTEIBHYI0 YacTh NPOJAYKUUH OHH HMIIOPTHUPYIOT CO CBOUX 3arpaHUYHBIX
OPEeANPUATANA. DKCIOPT y KPYNMHEUIIUX TPOMBIIUICHHBIX (UPM Bce Oojee 3aMeraercs
IPOU3BOJCTBOM Ha 3arpaHUYHbIX NPEANPUATHUAX W BXOAUT B MOHATUE '3arpaHUYHbIC
onepanuu’. [lox 3arpaHMYHBIMY ONEpALUSIMU NTOAPAZYMEBAECTCS KAK DKCIOPT U3 CTPAHBI,
rI€ HAXOAMTCS MAaTEpUHCKas KOMIAHUS MPOMBIIUICHHOW (QUPMBI, TaK W Mpojaxa
OPOAYKUWH, MPOU3BOAMMON MPUHAICKAIMMU €M 3arpaHUYHbIMM NpeanpusTusMu. B
ATHX YCJIOBUSAX 3HAUEHHUE OTAETbHBIX (PUPM B MEXKIYHApOAHON TOProBIIE ONpPEAEsSeTCS
HE CTOJIBKO IMOKA3aTEeIsIMU MX 3KCIOPTAa, CKOJIbKO UX JI0JIEH B MUPOBOM IPOU3BOJCTBE
OTZIEJIbHBIX TOBAPOB.

Jlnst GompIioro Ymciia KPYMHBIX mpombinieHHbIX kommanuit CIIA, I'epmanum,
SNOHMM M HEKOTOPBIX JPYTUX CTPaH XapakTEPHO NPEBPALLCHHE WX B CIOXKHbBIC
MHOTOOTpACIEBbIE KOMILIEKCHI, 00BEIUHSAIOMNE OO0JbIIOE KOJUYECTBO MPOMBIIIIIEHHBIX
NPEANPUATANA PA3TUYHBIX OTPACIICH U pa3IMYHOTO TPOU3BOACTBEHHOTO MPOMUIIs, a TAaKKe
TOProBbl€ W TPAHCIOPTHBIE KOMIIAHWU, HAYYHO-UCCIIEIOBATEIbCKUE HWHCTUTYTHI U
n1abopartopuu, MPO-€KTHO-KOHCTPYKTOpCKUe Oropo. OO0pa3oBaHHE MHOTOOTPACIEBBIX
KOMIUIEKCOB ~ SIBJIIETCS  CIICICTBMEM Tpollecca ousepcugurxayuu  npou3soocmaad,
IOJIYYMBLIETO IIUPOKOE PACIPOCTPAHEHUE BO MHOTMX pa3BUTHIX cTpaHaxX. CyTh 3TOrO
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npolecca COCTOMT B COEIMHEHMHM B paMKax KOMIUIEKca Bce OoJiee MIMPOKOro Kpyra
oTpacieil MPOMBIIIJIEHHOTO MPOU3BOJCTBA NMYTEM IMPOHUKHOBEHHUS OJHOM KOMIIAHUU B
COBEpUICHHO HOBbIE /I HEEe OTpacid TMPOU3BOACTBA M cdepbl JeATEIbHOCTH,
TEXHOJOTHUECKH MEXAy co0oil He cBs3aHHbIe. JluBepcu@UKaIus OCYIIECTBISETCS B
HENSIX pacIIUpeHHs] Kpyra BBITYCKAaeMOW Pa3sHOPOIHOW MPOIYKIUHU, YTO O0OECIIeYHBACT
XO3SIICTBEHHYIO0 YCTOMYMBOCTh (UpPMbI. BMecTe ¢ TeM cocpenoToueHue B OJHOU (pupme
IPOAYKINH, OTHOCSIIEWCS K PpPAasHbIM OTpPaciasiM IPOMBIIIIEHHOCTH, 3aTPyIHSET
omnpezeneHue (GUPMEHHON CTPYKTYpbl KOHKPETHBIX OTpacieil MNpPOMBIIIIEHHOCTH B
MHUPOBOM MaclITabe M MO CTpaHaM, a TakXKe JOJHU OTIENbHBIX (PUPM Ha MHUPOBBIX
TOBapHbIX pbIHKaX. [loaToMy oTHeceHue (upMbl K KakoW-1uM00 OIHOI OTpaciu UMEeT
YCIIOBHBIA XapaKTep U OTHOCUTCS IJIaBHBIM 00pa3oM K MpeodafaroliuM M0 yAEIbHOMY
Becy B 000poTte (pupMbl BUAaM NpOLyKIUH.

Topzosvie hupmbr 3aHUMAIOTCS OCYIECTBICHUEM B OCHOBHOM OIE€palMi 10 KyTIje-
npojaxe ToBapoB. OHU MOTYT JIMOO BXOJIUTh B CHCTEMY COBITA KPYITHBIX TPOMBIIUICHHBIX
KOMITaHUW, JHOO CYyIIECTBOBaTh HE3aBUCHMO IOPUAMYECKM M B XO3AWCTBEHHOM
OTHOLIEHUU OT JPYruX (PUPM H OCYIIECTBIATh TOPTrOBO-NMIOCPEIHUYECKUE ONEPALIH.
ToproBeie (upMbl OBIBalOT JIMOO Y3KOCHEIHAIU3UPOBAHHBIMH, JHOO TOPTYIOLIUMHU
HIMPOKON HOMEHKJIaTypol u3nenuii. Cpeau Toproeuix GupM 0co00 BBIIETSAIOTCS KPYITHbBIE
MOHOIOJIMCTUYECKHE OOBEAUHEHUS, 3aHUMAIOLIUE TOCIOACTBYIOLIEE IIOJIOKEHUE Ha
MHUPOBOM DPBIHKE OTAENIbHBIX TOBAapOB WM BO BHEIIHETOPIOBOM O0OPOTE OTIEIbHBIX
ctpad. Tak, mojaBisOIIas 4YacTb MEXKIYHApOJHOW TOPIOBIM CaxapoM, LBETHBIMU
METaJUIaMH, 3€pHOM, KaydyyKOM, XJIOIKOM, IyIIHHWHOH, JIECOMaTEpHAIaMH, KOXKCHIPbEM
COCpeIoTOUEHA B pyKax HEOOJBIIOro YHcia KPYMHBIX CHEIHATU3UPOBAHHBIX TOPTOBBIX
bupm.

Cpean yHUBEpCaldbHBIX TOPTOBBIX (UPM BBIACIAIOTCS KPYMHEWIIUE TOPTrOBbHIE
KOMITaHHUHU, TI0O MacmTadam AesTeIbHOCTH U (PMHAHCOBOM MOIIM HAXOMSIIHUECS HAa YPOBHE
OPOMBINUICHHBIX (upM-TUranToB. Ilo Xapakrepy JIesATE€IbHOCTH TaKUE€ TOPTOBBIE
KOMITAaHUHU OOBIYHO SIBJISIFOTCS MEXIyHapOAHBIMH. Yepe3 oOIIMPHYIO CeTh 3arpaHUYHbIX
OTJEJIEHUN U JOYEPHUX OOILNECTB OHM MPOHUKAIOT HA PBIHKM MHOTHX CTpaH, CO3AAr0T
CcOOCTBEHHBIN 3arOTOBUTEIBHBIN anmapar (BHYTPH CTpaHbl U 3a TpaHMIIEi), 003aBoasATCSA
COOCTBEHHBIMH  MPOU3BOJICTBEHHBIMU  MPEANPUATHUSAMU IO OYHUCTKE, MEPBUYHOU
00paboTKe, COpTUPOBKE TOBapoB. MHOTHE KPyIHBIE TOPTrOBbIE (UPMBI OCYIIECTBIISIOT
POU3BOJCTBEHHYIO JEATEIbHOCTh, CBS3aHHYIO HE TOJBKO C OOpaOOTKON ChIPbEBBIX
TOBAapOB, KOTOPBIMH OHM TOPIyOT, HO MW C MPOAYKIHUEH Jpyrux oTpaciei
IPOMBILUIEHHOCTH, IIPUYEM KaK B CBOEH CTPAHE, TaK M 3a €€ MpeJeiamMu.

Tpancnopmmuvie upmpl OCYIIECTBISIOT MEXKIYHAPOIHYK INEPEBO3KY I'PY30B H
naccakupoB. OOBIYHO TPAHCHOPTHBIE KOMITAHWHW CIIELUAIU3UPYIOTCS Ha OTIAEIBHBIX
BUJIaX TEPEBO30K, B CBSI3U C YEM CPEAM HHUX BBIACISAIOT CYAOXOJHbIE, aBTOMOOUIIBHEIE,
aBUALIMOHHBIE, KEJIE3HOAOPOKHBIE.

CynoxoaHble KOMIIAHMM OCYIIECTBISIIOT MOPCKME NEPEBO3KM TPy30B. MOpCKoi
TPaHCIOPT B 3allaJHBIX CTPAaHAX XapaKTEPHU3yeTCs YPE3BbIYAWHO BBICOKHMM YPOBHEM
KoHIeHTpauuu. Hanbonee BbICOKON KOHLIEHTpAIMEN OTIMYAETCs TMHEWHOE CYI0XO0/ICTBO.
ABHalMOHHBIE KOMIIAHUY TOJIYYUJIM 3HAYUTEIBHOE Pa3BUTHE B CBSA3U C OBICTPBIM POCTOM
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BO3JYILIHOI'O TPAHCIIOPTa, KOTOPBIM BCE IIMPE HCIOJB3YETCS I IEPEBO3KH I'PY30B.
CreneHb KOHIIEHTPALlMM B BO3AYIIHOM TpaHCHOpPTE 4pe3BblyailHO Bhicoka. B CIIA
BBIICTISIIOTCSL TITh HanbOosiee KPYMHBIX aBHAKOMITAHUMN, BBIMTOJHSAIOMIUX OKOJIO 2/3 BCero
o0beMa BO3AYIIHBIX TEPEBO30K BHYTPH CTPaHbI U 1/3 MUPOBBIX.

JKene3sHonopokHbpIE KOMITAHUH 10 Pa3MEpPaM 3HAYUTEIBHO YCTYIIAIOT CYIOXOAHBIM
Y aBUALIMOHHBIM; B OOJIBIIIMHCTBE CTPAaH OHU OCYILIECTBIISIFOT MEHBIIYIO YaCTh IIEPEBO3OK,
SBIISIIOTCA MAJIOPEHTA0EIBbHBIMU WM JJaXkKe YOBITOUHBIMU. JKeNe3Hble JOPOTU HAaXOIATCS B
pYyKax roCylapcTBa U YIPaBIAIOTCA CIENUAIBHBIMUA IOCYIaPCTBEHHBIMU OpPraHU3ALMIMU
WIM KOMITaHHUSMH. JKene3HOAOPOKHBIE KOMIIAHMM BBICTYIIAOT Ha MHUPOBOM pBIHKE B
OCHOBHOM KakK IOKYIIaTEJIH KEJIE3HOIOPOKHOTO MOJABMKHOIO COCTAaBA U Pa3IMYHOTO poJa
000pyI0BaHUS.

Cmpaxoevle  pupmobl,  OCYIIECTBILSIIOIIAE  CTPaXOBaHWE  TPY30B  IIpHU
MEXIYHAPOJHBIX MOPCKHX, AaBHALIMOHHBIX, ABTOMOOWJIBHBIX M JIPYyIrUX IEpPEeBO3Kax,
UIPAIOT CYIIECTBEHHYIO pPOJIb Ha MHUPOBOM phIHKE. [lomaBisiromias 4acTh CTPaxoOBBIX
omepanuyd COCpPENOTOYEHAa B pyKaxX CTPAaxOBBIX KOMIIAHUM-TUTAHTOB, TOCHOJCTBYIOLIEE
MOJIOKEHUE Cpeau KOTOphiX 3aHuMaroT kommnanuu CIIA. Ha gomto mociemHux
npuxonutcsi cBeiie 60% o00bemMa CTPaxOBBIX ONEpalyid, COBEPIIAEMBIX HAa MHPOBOM
PBIHKE.

Tpancnopmmuo-skcnedumopckue pupmepl CnenUaIU3NPYIOTCS Ha OCYIIECTBICHUU
ONepalnyii Mo JOCTAaBKE TOBApOB MOKYIIATEIO, BBINOJIHAS IMOPYYEHUs MPOMBINUICHHBIX,
TOPrOBbIX W Jpyrux ¢upM. DPYHKIMHM TpPAHCIOPTHO-3KCHEIUTOPCKUX (QUPM BechbMa
MHOroo0pasusl. Croa BXOAWUT IMPOBEPKA COCTOSIHMSI Tapbl M YNAKOBKH, MapKHpPOBKH,
oQop,M-TIeHHE TOBAPOCOIPOBOAUTENBHBIX JOKYMEHTOB, OIJIaTa CTOMMOCTH MEPEBO3KHU 110
NOPYUYEHHUIO TPY30BIAJENblla, OCYIIECTBIEHUE IOrPY30UYHO-PAa3rpy304YHBIX  pador,
XpaHEHHE, CTPaxoBaHUE, MOAOOP M KOMIUIEKTALMS MEJIKUX OTHPaBOK, MH(OpMUpOBaHUE
rpy3omnoiyyaTenss O NpPUOBITHH Tpy3a, MOJIYyYEeHHE KOMMEPUECKOTo akTa (eciiu Tpy3y
OPUYMHEH yIep0), OCYIIECTBICHHE TaMOXXEHHbIX (OpPMaNbHOCTEW, OpraHu3alus
KOHTEHHEPHBIX  NEPEBO30K, O0EecrneYeHue Trpy30BbIX  OTIPABOK  JTOKyYMEHTaMU
KApPaHTUHHOTO, CAHUTAPHOT'O ¥ BETEPUHAPHOTO HA/130pa U JIp.

IIpaBoBoe moJio:keHue OmnHo ompenenser, KTo, B KaKOM pa3Mepe HeceT

¢Gupmbl OTBETCTBEHHOCTh IO 00s3aTeNbCTBAM (UPMBI, T.C.

KTO OyJeT orauMBaTh NOJATA (GUPMBI B cliydae ee

O6ankporcTBa. OT MPABOBOTO TOJOXKEHHUS (PUPMBI 3aBUCUT, KOMY MPEIOCTABISICTCS MPABO

(momHOMOYME) 3aKIII0YaTh CACIKHA OT UMEHU (UpMbl. B OTHOIIEHUSIX C KOHTpareHTaMu

CIEJIKA CUATAETCA AEUCTBUTEIIBHON Ja)Ke TOr1a, KOrAa BbIXOJAUT 32 PAMKH YCTaBHOM LIEJIU

WJIM COBEPIIACTCS JIUIIOM C TPEBBIINICHUEM MPETOCTABICHHBIX eMy (UPMOU TTOJTHOMOYHIA.

Beixom 3a pamMkm TpenMeTra JIeITebHOCTH, TPEAYyCMOTPEHHOTO B YCTaBe, WA

MIPEIOCTABIICHHBIX IMOJTHOMOYHN MOXKET CIY)KHTh OCHOBAaHHMEM JJIs TIPUBJICUEHUS K

OTBETCTBEHHOCTH JACHCTBYIOIIMX OT MMEHH (DUPMBI JIMIl, HO HE MOXET TOBIHITH Ha
JEUCTBUTEIBLHOCTh CIENKH 110 OTHOUIEHUIO K JIUIAaM, C KOTOPBIMU OHa ObliIa 3aKJII0YEHA.

[IpaBoBOE moOJIOKEHHE (UPMBI OINMpPEAENAeT TAKXKE, B YbEM BEIECHUU HAXOJIUTCA
pelIeHre TeX WM UHBIX BOMPOCOB, KACAIOIIMUXCS XO3SUCTBEHHOMN AESITeIbHOCTH (DUPMBI.
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[IpaBoBoe monoxkeHue ¢GupM B 3apyOekKHBIX CTpaHAX BECbMa pa3IUYHO U
OTIPEIEISACTCS TPAKITAHCKAM U TOPTOBBIM MPABOM KaXk/I0M cTpaHbl. OOBIYHO BCE (HUPMBI,
3apErUCTPUPOBAHHBIC B TOPTOBOM PEECTPE MAHHON CTpaHbI, SBISIOTCS IOPUIUYCCKUMH
JUIAMHU, T.€. BBICTYNAIOT B TPAKIAHCKOM H TOPTOBOM 00OpPOT€ B KauyecTBE
CaMOCTOSITEIIEHOTO CyOBeKTa Mmpana.

IOpuouueckue nuya - 3T0 OOBEAUHEHUS JUII U OOBETUHECHHS KaIlUTAJIOB,
HaJIeJICHHbIE MPUCYIIMMH UM IIpaBaMH U OOS3aHHOCTSAMH, UMEIOITUMH UMYIIIECTBEHHYIO
000C00I€HHOCTh (MMYIIECTBO IOPUJIUYECKOTO JIMIla 000COOJEHO OT HMYIIECTBa €ro
YJICHOB).

Hanmuune  coOCTBEHHOro  WMMylecTBa -  HeoOXoauMas — TIPEANoChLIKA
CaMOCTOSITCJIbHOW  HMMYIIECTBEHHOM  OTBETCTBEHHOCTH  IOPHUJWYECKOTO JIMIA IO
00s13aTeIBCTBAM, B KOTOPBIE OHO BCTyIaeT. Pa3Mepsl MMYIIECTBEHHOW OTBETCTBEHHOCTH
OTIPEICTISIOTCS MPABOBBIM TOJIOKEHUEM IOPUANIECKOTO JIUIIA, 3aPETUCTPHUPOBAHHOTO KaK
dbupmMa ¢ YCTaHOBICHHBIM HamMeHOBaHHEM. [IpaBoBoe mojokeHHe (UPMBI Kak
aKIIMOHEPHOTO OOIIEeCTBa TMpENojiaracT HWMYIIECTBEHHYI0 OTBETCTBEHHOCTh BCEX
COOCTBEHHMKOB KamuTajga - Jep)kareined akuuid. B HEKOTOphIX CTpaHaxX HOMyCKaeTcs
CO3JIaHUE TAKUX IOPUIUYCCKUX JIUIl, YUPECAUTEIIMU KOTOPBIX MOXKET BBICTYIIATh OJHO
bu3HYecKoe UiTH IOPUINIECKOE JTUTIO.

Opuandeckue numa mnojapas3iensioTcs Ha JBa BUJA - IOPUJIWYECKHE JIMIA
nyOJIMYHOTO TIpaBa W IOPUAMYECKHE JMIla YacTHOro mpaBa. [FOpuoduueckue auya
nyonuyHo20 npasa WMEIOT NYyOJWYHBIM XapakTep NpecieayeMbIX IIeJIed, BJIaCTHBIC
TIOJTHOMOYHSI, OCOOBIN XapakTep wieHcTBa. K HUM OTHOCSTCS TOCYIapCTBEHHBIC OpTaHHI,
VUPESKJICHUS W OpraHu3allid, TOPIOBbIE HM MPOMBINUICHHBIE TIaJdaThl, COIO3bI
peANpPUHUMATEIICH, KOTOPBIC MPEANPUHIMATEILCKON IeSITEILHOCTRIO HE 3aHUMAIOTCS.

FOpuouueckue nuya uacmmoeco npasa - 3T0 OOBEAUHEHUS JIUIl U OOBEIUHEHUS
KaIMTaJIOB, 3apETHUCTPUPOBAHHBIC KaK (PHPMBI, HE3aBUCHMO OT XapaKTepa JeATeIbHOCTH,
XapakTepa COOCTBEHHOCTH, MPUHAJICKHOCTH KalMTala U KOHTPOJIS. i

IOpunnyeckoe MO0 Kak HOCHTENIh HWMYIIECTBEHHBIX TIpaB M OO0S3aHHOCTEH
BBICTYITA€T OT CBOETO UMEHHU B KaUeCTBE CYOBEKTa MPEANTPUHUMATEIHCKON AEATETLHOCTH.
IOpuandeckoe MU0 XapaKTepru3yeTcs CIASAYIOIMUME MPU3HAKAMH:

* TOCTYDKCHHE OOIICH IeNTH, OTpeIeIsIeMON YIeHaMU 00 bETUHEHUS;

* HaJIMYME OPTaHU3AIMOHHOW CTPYKTYPhI, 00CCTICUNBAIOIIEH €AMHCTBO B MPOIIECCe
XO3SIMCTBEHHON ACSITECIbHOCTH;

* CaMOCTOATENIbHAs WMMYIIECTBEHHAs] OTBETCTBEHHOCTh IO 00s3aTeIhCTBaM, B
KOTOPbIE OHO BCTYMAET;

* CYIIECTBOBAHWE HE3aBUCUMO OT JIMII, BXOJISIIIUX B €r0 COCTAaB;

* HE3aBUCHUMOCTH CYIIIECTBOBAHUS OOBEAMHEHUS OT CMEHBI JIUII, B HETO BXOISIIUX.

IOpunnyeckue nwmia, OCYHMIECTBISIONINE MPEANPUHUMATEIBCKYIO JCATEILHOCTD,
BIIPaBE BCTYIATh B TAKUE MIPABOBBIC OTHOIICHUS C IPYTUMHU CYOBEKTaMU PhIHKA, KOTOPHIC
HEOOXOMMBI [T TOCTY)KCHUS YKa3aHHOHW B 3aKOHE WJIM B yCTaBe (DUPMBI IIEIIH.

3aKOHOJATEILCTBO U MPAKTHKA PA3BUTHIX CTPAH UCXOIAT M3 TOTO, YTO MPUCYIIYIO
IOpUJIMYECKUM JIMIIaM TIPaBOCIOCOOHOCTh PEANTM3YIOT OpraHbl IOPUIWYECKOTO JIUIIA,
COBEpIIAIOIINE CHACJIKHM B TIpeferax OTBEACHHOM UM KoMmeTeHIuu. OpraHsl
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(moapasnenenusi) GupMbI TEHCTBYIOT KaK MPEACTABUTEIN IOPUINUECKOTO JIUIA U CBOUMHU
JNEUCTBUSMM CO3/IAl0T JIJIsl HErO MpaBa U 00SA3aHHOCTH.

Bce ¢upmbl B 3apyOeKHBIX CTpaHaX MO MPABOBOMY IMOJIOKEHHIO MOKHO Pa3ieiIUTh
Ha JiBa BUJA: €AMHOJIUYHbIC IPEANPUATHS U 00bETMHEHUS TPEATPUHUMATENCH.

Enunosmunoe mnpexnpusitue (Sole proprietorship) sBisercss COOCTBEHHOCTHIO
OJIHOTO JIMIIAa WJIM CEeMEHCTBA, KOTOPOE HECET OTBETCTBEHHOCTh MO €ro 00s3aTebCTBAM
BCEM KalUTAJIOM MPEANPUITHS U BCEM JUYHBIM UMYIIECTBOM (€ClId OHO HE 000CO0IEHO
OT KamuTajia MpeanpusIThs ).

EnuHonuyHoe mpennpusiTue MOXKeT ObITh 3apEerUCTPUPOBAHO B TOPIOBOM PEECTpPE
KaK  CaMOCTOSITeIbHOE€ WM Kak (¢uiuan JIpyroro MOpEeAnpuaTds TOro ke
npeanpuHuMarens. OUPMEHHOE HAWUMEHOBAHME EIMHOJIUYHOIO MPEIIPHUITHS MOXKET
COBIAJaTh, a MOXET M HE COBMNaAaTh C (aMuUiIMed M HMEHEM MpeAlpUHUMATENs,
KOTOpPOMY OHO TpPHUHAJUICKUT. Bee aena mpeanpuatvs, BKIOYas 3aKJIIOUEHUE CHEIIOK,
BEJIET €ro COOCTBEHHUK WJIA CHEUATBHO YIIOJTHOMOYEHHBIE HA 3TO MeHeKepbl. OOBIYHO
MEHE/DKEpAM TMPEJOCTABISIETCS IIUPOKUA OOBEM IOJHOMOYMI NpHU COXpaHEHUH 3a
COOCTBEHHMKOM MPEANPHUATUS MpaBa KOHTPOJS 3a HMX JEITEIbHOCThIO. EauHOIMYHOE
npeanpusTie HasbiBaetcss B I'epmanmm -Einzelunternehmung, Einzelfirma; ®panmun -
Entreprise individuelle; 8 Aarmuu -Ownership; 8 CILA - Individual proprietorship.

®opMy E€IUHOJIMYHBIX NPEANPUATHI HMMEIOT, KaK IPaBUJIO, MEJIKHE U CpPEIHUE
¢upmbl. OJHAKO HMHOIZA BCTPEYAIOTCS €IMHOJIMYHBIE KOMIAHUM-TUTAHTBI CEMENWHOTro
tuna. K 4yuciy CeMEeMHbIX KOMIIAHMW OTHOCHUTCS, Halpumep, BTOpas IO BEJIMYUHE
¢unancosas rpynmna FOxnconoB B llIBennn. MHorre KpynHble ceMelHble KOMIaHUH ObUTH
npeoOpa3oBaHbl B aKIMOHEpHbIE OOIIECTBa: - 3amagHorepMaHckas kommanusi Kpynna;
"bank Portmunsa ¢pap", nmpuHamIeKammi ceMelncTBY POTHIMIBIOB; KpymHEWmas B
WUtanuu ¢pupma no npou3BOACTBY KOHTOpCKoro odopyaoanus "OnuseTtu" u ap. Yucto
CEeMEHHBIM 00IIEeCTBOM OblIa U aMEpUKaHCKas aBTOMOOWIIbHAs KommnaHus "®dopa MoTop
K°". B 1968 r. ee akuuu BriepBble ObUIA MPOJAHBI MIUPOKOU MyOJIMKE U C TEX MOP CTalu
KOTUPOBAThCS Ha (OHAOBOU Oupke, T.e. ¢hopMaIbHO OHa MepecTasia ObITh 3aKPBITOU
ceMmeitHo kommaHuei. I[IpeoOpazoBanue kommnanuu "®opa MoTop" B aKIMOHEPHYIO
YKPENUJIO €€ CBSI3U C aMEpUKAHCKUMU OaHKaMH, OJTHAKO (PaKTUYECKU €€ BIIaJIeTIblaMH IO~
IIPEXKHEMY OCTAIOTCS MPEACTAaBUTENMN ceMercTBa DopaoB.

[Ipeobnanaroriee 3HA4YEHWE B COBPEMEHHBIX YCIOBHUSX WMEIOT 00beOUHeHUs
npeonpunumamenei. EnuHow xinaccupukanuu OOBEAMHEHHWN TpeaNnpuHUMATEICH B
3apyOexHBIX CTpaHax He cymiectByeT. Haumbosee pacmpocTpaHeHO HX JIeJI€HHE B
3aBUCHUMOCTH OT XapakTepa OObeOUHEHHs (JIMI WIM KamuTaJoB) M OT CTENEHU
OTBETCTBEHHOCTH YYaCTHHUKOB OOBEIMHEHHUS MO 00s3aTenbcTBaM (UPMBI (BCEM CBOUM
UMYIIECTBOM WJIH TOJBKO BKJIAJIOM YYacTHUKOB). OObeIWHEHUS JUI] OCHOBaHbl Ha
JUYHOM YYAaCTHHM MX WJICHOB B BeAeHHM Jien ¢upmbl. OObeAMHEHUS KalUTAIOB UMEIOT
LEIbI0 KOHIIGHTPALMIO KalWTajJoB M  OCBOOOXKJCHHE YYaCTHUKOB OT PHCKa,
BO3HHUKAIOLIETO B PE3YyJIbTaTE XO3SIMCTBEHHON S TEIbHOCTH.

B OonblIMHCTBE CTpaH MPUHATO JefieHue OObEeIUHEHUN MpeArnpUHUMATENeH Ha
CJIeIyIOIME BUJBI: MOJTHOE TOBApUILECTBO; KOMMAHIUTHOE TOBAPHUIIECTBO; OOIIECTBO C
OTpaHUYEHHOW OTBETCTBEHHOCTBIO; aKIMOHEpHOE OO0uIecTBO. Tosapuwecmea - 3TO
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o0ObeIMHEHUsl JHll, obujecmeéa - OObeNUHEHUs KanmuTanoB. [lo cymiecTBy HeT
NPUHIUIUAIBHBIX OTJIMYUN MEXKIY 3THMH NOHATUSAMU b 3al1aJHOEBPOIECHCKUX CTPAHAX, B
Anrnuu u B CIIA. Bmecte ¢ TeM CylIeCTBYIOT ONpeAeieHHbIE 0COOCHHOCTH B CIIOCO0E
o0pa3oBaHMs KanuTajla 1 TEPMUHOJIOTHH.

IlosHoe TOBapHUIECTBO - 53TO OO0BEIWHEHUE [JBYX WM Oojiee WLl IS
OCYIIECTBIICHUS MPEAIPUHUMATEIBCKON ACATENBHOCTA C IEJIbI0 M3BJICUCHUS] TPUOBLIH,
YYaCTHUKHU KOTOPOTO JINYHO YYACTBYIOT B JI€JIaX TOBAPUILECTBA U KAXK/IbI HECET MOJHYIO
OTBETCTBEHHOCTh MO 00s13aTEILCTBAM TOBAPUIIECTBA HE TOJBKO BJIOXKEHHBIM KallUTAIOM,
HO U BCEM CBOUM HMYIIECTBOM. YOBITKM U MNpUOBUIM TIOJHOTO TOBApHILECTBA
pacnpenensaoTcs MeX/I1y y4aCTHUKAMU MPOMOPIIMOHAIIBHO J0JI€ KaXKJ0r0 U3 HUX B 0011IeM
UMyIEeCTBe ToBapuiiecTBa. [lonHoe ToBapuilecTBO HEe 0043aHO MyOJIUYHON OTYETHOCTBIO,
T.€. HE 00s3aHO MyOJMKOBAaTh CBEICHUS O PE3YNbTATaX XO3AMCTBEHHOW M (PMHAHCOBOM
NEATEIIBHOCTH.

Yuciio 4iIeHOB NOJIHOIO TOBApUIIECTBA OOBIYHO HE orpaHuumBaetcs. [lomHoe
TOBApHILIECTBO MOKET OBITh PACIYILIEHO, €CIM OJMH U3 YYaCTHUKOB MOXKEJIAET U3 HEro
BBINTH. OOBIYHO 3aKOHOJATENBCTBO 3AMPEUIAET OJJHOMY M3 YYACTHHUKOB MPOAABATH CBOIO
JIOJIF0 HOBOMY JIHIy O€3 coryacusl JpyruX YJIEHOB IOJHOTO ToBapuulecTBa. B cimyuae
IIPUEMA HOBOTI'O YJIE€HA, CMEPTH WJIM BBIXOJA OJHOTO M3 YWICHOB TOBApUILECTBA BHOBb
3aKJI0YAETCS JIOrOBOP O CO3JIaHWM TOBapHuilecTBa. Jlesa TOBapHILECTBA B IPHUHIIMIIE
BEIyT BCE €r0 WICHBI, U BCE OHM MMEIT MPaBO NPEACTABUTEIbCTBA IPU 3aKIIOUYCHUU
caenok. OgHaKo yCTaBOM WJIM COTJIAIIEHUEM YYAaCTHUKOB MOXKET OBbITh MPEILyCMOTPEHO,
YTO BEJEHUE JI€] U MPEACTABUTEIBCTBO BO3JIATAOTCS HA OJJHOTO MJIM HECKOJIBKHUX UYJIECHOB
TOBApHILECTBA.

dopma MONHOrO TOBapUIIECTBa OOJIBIIOTO pPAcHpOCTPAHEHUS] HE HMEET U
OpUMEHUMA TOJBKO [UJIi MEJIKUX U CpeaHux npeanpusatuid. B ¢opme mnomaHoro
TOBapHIIECTBA OOBIYHO CO3JAIOTCA KOOMNEpPATHBHBbIE OOBEAMHEHUS (IIPOM3BOACTBEHHBIE,
KpeauTHbIE WK cObITOBBIE). KanmuTan KoonmepaTuBHOTO TOBApHILECTBA CKJIAABIBAETCS U3
B3HOCOB - MA€B, pa3Mep KOTOPBIX ONPENEIAETCS YCTAaBOM KOONEPaTUBA U OAWHAKOB IS
BCEX WICHOB TOBAapUIIECTBA. YHCIIO YJIEHOB KOONEPATUBHOIO TOBAPUIIECTBA MOXKET
MEHATHCS, a CIEAOBATENbHO™, MEHSIETCSl M KamuTal KoolepatuBa. B 3ToM cocTtout ero
OTJINYUE OT OOBIYHOTO MOJHOTO TOBAPHUILECTBA.

KoMMaHIuTHOe TOBapHIECTBO - 3TO OOBEIWHEHHUE JIBYX WU HECKOJBKHX JIHIL
JUISL OCYLIECTBJIEHUS IPEANPUHUMATEIBCKON NEATENBHOCTH, B KOTOPOM OJIHA YYaCTHUKHU
(MOJHBIE TOBAapUIIM) HECYT OTBETCTBEHHOCTh MO JI€JaM TOBApUILECTBA KaK CBOUM
BKJIaJIOM, TaK U BCEM CBOUM HUMYIIECTBOM, a Apyrue (KOMMaHIUTUCTHI, WM BKJIATUYMKH)
OTBEYAIOT TOJIBKO CBOMM BKJanoM. [lonHBIE TOBApUIIM y4acTBYIOT B TOBAapHUIIECTBE KaK
CBOMM KAaIlUTAJIOM, TaK W XO3AWCTBEHHBIMU YCUJIMSIMH, @ BKJIQJUUKH - TOJIBKO CBOUM
kanuTaiaoMm. lIpencraBisTe TOBAapUINECTBO M 3aKIIOYATh CHEIKA OT €ro MMEHU MOTYT
TOJIBKO ITOJHBIE TOBAPHILH, HO HE BKIAJUUKH.

KoMmMmaHuTHOE TOBapUILIECTBO HE 00s3aHO MyOJIMYHOM OTYeTHOCThIO. B ['epmanuu
KOMMAaHJIUTHOE TOBApPHUILECTBO, HE SBISIONICECS OPUIAMYECKUM JIMIIOM, HE 0053aHO K
yIuiaTe KOpIOpaTUBHOIO HAJIOTA.

OO0mecTBO ¢ OrpaHUYeHHON OTBETCTBEHHOCTHIO - 3TO (QopMa 0ObenUHEHUS
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KaIlyuTaJao0B. YUYaCTHUKU OOIIECTBa HECYT OTBETCTBEHHOCTH MO 00s3aTeIbCTBAM O0IIIEeCTBa
TOJILKO CBOMM BKJIQJIOM M HE HECYT OTBETCTBEHHOCTH CBOMM HuMyIIecTBOM. Kammran
oOImIecTBa ¢ OrpaHUYCHHON OTBETCTBEHHOCTHIO MOJpA3AesAeTCs Ha JOJIM Y4acTus - Tau,
KOTOpBIE PACIpPOCTPAHSIOTCS MEXAY YUpeOuTensMu Oe3 MpUMEHEHUS MTyOIrnuHOM
NOJIMUCKA W JOJKHBI OBITh 00s3aTenbHO HMMEHHbIMH. OO0 ymiaTte mnas y4acTHUKY
oO11ecTBa BbIJIA€TCSl MUCBMEHHOE CBUJIETEIBCTBO, KOTOPOE HE SIBJISIETCS LICHHON OyMarow,
HE MOXXET IpOOUThCS U ObITh NPOAAHO APYroMy Juily 0e3 paspemieHust oodmectna. [1ai
JaeT MPaBO €ro BIAJAEJbIly Ha ydyacTue B OOIIMX COOpaHMSIX MAaMIMKOB, HAa MOJIYYCHHE
JUBUACHIOB U YaCTH UMYILIECTBA KOMIIAHUU MPU €€ JIMKBUAALINU.

YyacTHUKM oOLIECTBA € OrPAaHUYEHHONM OTBETCTBEHHOCTHIO OOBIYHO OBIBAIOT
HEOOJIBIION TpYNIoN JroJeH, 3HAIOUMX APYr Apyra WU COCTOSIIMX B POACTBEHHBIX
OTHONICHUAX. YHWCIO yYaCTHUKOB OOIIECTBA MOXET OBITh OrPaHUYEHO U B
3aKOHOJATEIbHOM MOpsJKE. YIpaBieHUE JeiamMu OO0IIecTBa M 3aKIIOYEHHE CHEIOK OT
UMEHH 00IIECTBA OCYIIECTBISIOT OJMH WA HECKOJIBKO pacHopsauTeNel, KOTOPhIE MOTYT
ObITh 4JieHaMU OOIIeCTBA, a MOTYT M He ObIThb MMH. OOIIECTBO C OrpaHHUYEHHOH
OTBETCTBEHHOCTBIO HE 00s3aHO MyOJUYHOM OTYETHOCThIO. OHO Takke He 0053aHO
nyOJIMKOBaTh CBOW YCTaB, JaHHBIE O OajllaHce, W3MEHEHHUSAX pa3Mepa Kamuraia |
MEPEMEIEHUSIX B COCTaBE IUPEKTOpara. IJTO TMpeAcTaBisieT OoyblIne yA0OCTBa IS
OpeanpuHUMaTeIel, Tak Kak JaeT UM BO3MO>KHOCTb IPU OIFPaHUYEHUH OTBETCTBEHHOCTH
o 00s13aTeNbCTBAM OOILECTBA TOJBKO CBOMM BKJIAQJIOM OCYILECTBISATH BCEBO3MOXKHbBIE
orepalu, He IpeJaBasi uX rJIaCHOCTH.

AxnmnoHepHoe oo6mecTBo (joint stock company) mnpeacraBaser  co0oit
o0beIMHEHNE KalWTajoB, 00pa3yeMoe IyTeM BBIIYCKAa aKLIMH, KOTOpBIE SIBIISIOTCS
JOKYMEHTOM Ha MpeabsBUTENS, KOTUPYIOTCS Ha (POHIOBOM Oupke MU MOTyT CBOOOAHO
NEPEXOIUTh OT OJHOTO JUIa K ApyroMy. OTBETCTBEHHOCTh BKJIAJYUKOB-aKI[IMOHEPOB I10
00s13aTenbCTBAM OOLIECTBA OTPAHUYMBAETCS TOJIBKO CYMMOM, YIIJIAYEHHOM 3a aKUU. DTO
03HAYaEeT, YTO JIUI0, OCYIIECTBIIAIONIECE MPEANPHHIMATEIBCKYIO AESITEIbHOCTh, OTBEYACT
3a Hee He BCEM CBOMM HMMYIIECTBOM, a TOJIBKO TOW CyMMOM, KOTOpas Obula yriaueHa 3a
OpUOOpPETEeHHbIE aKIMH, T.€. BKJIaJAOM B KamWTal akiuoHepHoro obmiectBa. [lo
00s13aTeNTbCTBAM aKIIMOHEPHOTO O0INEeCTBA CBOMM HMMYIIIECTBOM OTBEUYAET TOJIBKO CaMoO
0011ecTBO. PyKOBOJICTBO Bcel TeKyIlleH IeATeIbHOCThIO aKIIMOHEPHOro OOIecTBa U
BBICTYIUICHHE OT €r0 UIMEHM IPHU 3aKIIOYCHHUH CEJIOK MOopydaeTcs, Kak MpaBUiio, OJHOMY
U3 pacropsauTeneld (ynpaBlSIOIIMX) WIM HECKOJBKUM PacHOpSAUTENSIM, BXOJSAIIUM B
npasiieHue ¢upmbl. PacniopsauTenn 0oObIMHO HECYT OTBETCTBEHHOCThH 3a CBOU JCHCTBHS,
NpPUYUHUBINKE yimiepOd Qupme, BCeM CBOMM HMYIECTBOM. AKITMOHEPHBIE OOIIECTBA
00s13aHbI MyOIMKOBATh FOJIOBBIE OTYETHI O CBOEH JEATEILHOCTHU (OTUET MpaBJICHUs, OaIaHC
U CUET MPUOBLIEH M YOBITKOB) MO UCTEYCHUH KaXI0TO0 (PMHAHCOBOTO TO/Ia.

AKIIMOHEpHBIE O00IIecTBa 00pa3yloTCsi Ha OCHOBE YCTaBa, pa3pabOTaHHOTO
yUpEeIUTEISIMU OOIIEeCTBA M y3aKOHEHHOTO MPaBUTEILCTBEHHBIMH OpraHaMH. Y CTaBOM
peIyCMaTPUBACTCSI MAKCUMAaNIbHAs CyMMa, Ha KOTOPYIO MOTYT OBITh BBINYIICHBI aKIIWH,
UMEHYEMbIE YCTaBHBIM KalMTaJIOM, U UX HOMMHAJIbHAs! CTOUMOCTb.

dopma akIMOHEpPHOro oOuecTBa HauboJiee pPACIPOCTpaHEHAa B 3apyOe’KHBIX
CTpaHax, OHa yAoOHee nus mnpeanpuHuMareneid. C OIHOM CTOPOHBI, AKIMOHEPHOE
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00IIeCTBO JaeT BO3MOXKHOCTHh MPOBOAWTH KOHIIEHTPAIMIO KamuTalia, coOMpas cpecTBa
MEJIKUX COOCTBEHHUKOB U TMepeAaBasi UX B PaCOpsHKEHUE KPYITHOTO KammuTana, ¢ Ipyrou -
aKIIMOHEpHOE OOIIeCTBO W30aBIsieT NPEANpPUHUMATENE OT pPHUCKA, CBSI3aHHOTO C
XO3IMCTBEHHOU [I€ATEIIbHOCTBIO, HE JIOMYCKas TPEABSBICHUS K aKIHUOHEPY HUKAKHUX
TpeOoBaHMil M0 00s3aTeNbCTBAM 00IIIECTBA.

WNHorna BO3HUKAIOT aKIIMOHEPHBIE OOIIECTBA, BCE aKIMKW KOTOPBIX NMPUHAIIEKAT
oxHOMY Jinity (One man company). B nanHOM citydae akiimoHepHast popMa MCIOIb3YeTCsI
JUISL BEJCHMS TPEAIPUHUMATENBCKON NEATETbHOCTH, 3a KOTOPYIO MpearpuHUMATENb
OTBEYAEeT HE BCEM CBOMM HMYIIECTBOM, a TOJBKO €r0 4acThlO, BIOKEHHOW B KamuTal
aKiuoHepHoro oo6mectBa. HecMoTpss Ha eOMHOIMYHBIA XapakTep COOCTBEHHOCTH,
paBOBasi OCHOBA 3TOTO MPEANPHUATHSA - AKIIMOHEPHOE 0OIIECTRBO.

B uensax yHudukanuu mpaBoBOTO PEryJIMPOBAHUS OOpa3oBaHUSI U JEATECIbHOCTH
¢upm B crpanax EC Obuia mpussTa enuHas kiaccupukanus (GuUpM 1O MNPaBOBOMY
MOJIO’KEHHIO, KOTOpasi IPUMEHSETCSI B HOBOM 3aKOHOJIaTENIbCTBE BCeX CTpaH - wieHoB EC.
CornacHo 3ToM Kjaccu(UKaIMK, BBIJCISIOTCS ABa BUAAa KOMIAHUMN: MyOJIMYHOTO THUIIA U
yactHoro Tunma. O06a BuAa KOMMAaHUM - OSTO KOMIAHUU C OrpaHUYEHHOU
OTBETCTBEHHOCTBHIO.

Komnanuss  nybnuunoco muna 1O TPaBOBOMY TOJIOXKEHUIO COOTBETCTBYET
aKIIMOHEPHOMY OOIIECTBY, €€ KamuTaa oOpasyercs IMyTeM NyOJuYHOW MOAMHCKUA Ha
aKIUM, OHA HE TOJIBEpraeTcsi KaKUM-JIMOO OTpaHUYCHUSIM B OTHOIICHUHM WICHCTBA U
MOANMUCKK Ha akinuu. Ee akmuum CcBOOOJHO mMepenaroTcs APYTUM aKIMOHEpaM WM
oOparatorcs Ha (DOHIOBOM OUpPIKE, €CITM KOMIIAHUS HA HEW 3aperucTpupoBaHa.

Komnanus wacmnoeco muna cOOTBETCTBYET IO MPABOBOMY TIOJIOKEHHUIO OOIIECTBY C
OTPaHUYCHHOW OTBETCTBEHHOCTHI0. OHA OrpaHUWYEeHa CTAThsIMU 00 acColMaIlui, KOTOPhIC
YCTaHaBJIMBAIOT OCOOBIA TMOPSIIOK Mepenayd naeB (akiuii), OrpaHUYMBAIOT YHCIIO
YYaCTHUKOB, 3allpelnialoT BBITYCK HHQPOpPMAIMU UM ONPEACTSIOT OCOOBIA MOPSIOK
NpeA0CTaBICHUS MyOIMYHON OTUYETHOCTH.

Takas enquHasi kiaccuuKaius UCHOJb3yeTCs IJs” YHU(PUKAIMA B HAIMOHATIBHOM
3aKOHOJATEILCTBE MOPSIKa 00pa30BaHUS U YNPABJICHUS JESITEIHbHOCTBIO KOMIIAHUM ATUX
nByx TumoB. OO0O03HaueHUE IMPABOBOrO TOJIOKEHUS TaKUX KOMMAHUW ocTaercs 0e3
u3MeHeHn. B nmpuBoaMMBIX HUXE TaOJMIaX yKa3aHbl Ha3BaHUS KOMIIAHMM 4YaCTHOTO U
MyOJUYHOTO TUITOB B 3aBUCUMOCTH OT UX MPABOBOTO MOJI0KeHus B crpanax EC.

B CIIA pasmuuator aBa Buaa OOBEIWHEHWH: MApTHEPCTBA M KOPIOPAIIUH.
Ilapmnepcmea (Partnership) - sto o0bemmuenus nui, xopnopayuu (Corporation) -
obbenuuenus kamutanoB. [lo 3akony CIIA mnapTHepCcTBO MOXKET OBITH OOIIEe U
OTPaHUYEHHOE.

Oomiee maptHepcTBo (General partnership) He mpu3HaeTcs IOPUANYECKUM JIAILIOM,
XOTS U 00J1a/IaeT ONPEICICHHBIMU CBOMCTBaMU MPaBOCYOBEKTHOCTH. O0IIIee TapTHEPCTBO
B CIIIA oOpa3yeTcsi Ha OCHOBE 3aKOHA, MPUHSATOTO B OOJBIIMHCTBE IITATOB, TJI€ OHO
omnpenaessieTcss Kak OOBbEIWHEHHE BYX WM 0OoJiee JMI JJIsi BEICHHUS el C IENbIo
u3BJIeUEHUA NMPUObLTH. JIF0O0M KOMITAHBOH 00ILIETO MapTHEPCTBA 00J1a1aeT KOMITETEHIIUEH
MPEACTABIATh JIPYTUX BIAJENbIEB U MPUHUMATH (DUHAHCOBBIE 0OsA3aTeNbCcTBA. Kax bl
YYaCTHHUK OOIIEro MapTHEPCTBA HECET HEOTPAHUYEHHYIO IEPCOHATIbHYIO OTBETCTBEHHOCTD
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0 JI0JITaM, 0053aTeIbCTBAM M APYTOH 3aA0KeHHOCTH PpupMbl. Kakiblil ydacTHUK UMeeT
paBO Ha 3aKJIKOYEHHUE CAEIIOK M PaBHBIA TrOJ0C B yNPaBICHUH U KOHTpoJie. [IpuObuis u
yOBITKH JENSATCS TOPOBHY, €CIM HMHOM MOPSAOK HE TMPEIYyCMOTPEH B JOTOBOPE O
napTHepcTBe. B pamkax oOmiero mapTHepcTBa HE MPOMCXOOUT IEpeaya HHTEPECOB
Y4aCTHHMKA B CIy4ae €ro BbIXOAA M3 KOMIIAHMM B DPE3YIbTaTe€ CMEPTH WIH JPyrou
npuuuHbl. COIVIaCHO  aMEpPUKAaHCKOMY  HAJOrOBOMY  3aKOHOJATEIbCTBY,  0OIee
IIAPTHEPCTBO HE SIBJACTCS OTHAEIBHBIM HAJOTOIUIATENIBIIMKOM KaK FOPUINYECKOE JIULO.
[TpuObLIb AETUTCS MEXAY HNapTHEPAMU M KaKIbli M3 HUX YIJIAUMBAET HAJIOT CO CBOEU
JI0JIU KaK (PU3HUECKOE JIULO.

KomMnanum yacTHOro Tuma

Cmpana Haszeanue no npasosomy nonosrcenuio Cokpawennoe
HA36dHUe
benbrus Societe privee a responsabilite limitee SPRL
Dpaniys, Societe & responsabilite limitee SARL
JlroxcemOypr
HManus Anpartsselskaber ApS
'epmanus Gesellschaft mit beschrankter Haftung GmbH
Wranvst Societa a responsabilita limitata SRL
[Comnanaust Besloten vennootschap Bv
Awnrnus u Upnanaus Private limited company Ltd
[perust Etairia periorismenis efthymis EPE
IMopryranus Sociedade por guotas de responsabilidade
limitada
Hcmanus Sociedade de responsabilidad limitada Sri

KoMnanuu my0Jn4yHoro runa

Cmpana Hasseanue no npasosomy nonosscenuro Coxpawennoe
HAas3edHue
Benbrus Societe anonyme SA
DpaHuus
JlroxcemOypr
Hanus Aktieselskaber A/S
epmanus Aktiengesellschaft AG
Uranus Societa per azioni SA
lonnanus Naamloze vennootschap NV
Awnrnust u Upnanans Public limited company Pic
I'pennst Anonymos etairia AE
[Mopryranus Sociedade anonima de responsabilidade SARL
limitada
Vcnanus Sociedade anonima SA

OrpannyenHoe maprHepcTBo B CIIIA Ha3piBaeTcs "ToBapuiecTBO Ha Bepe"
("Limited partnership”) u coOOTBETCTBYeT MO CBOEMY IIOJOKEHUIO KOMMAaHIMTHOMY
TOBAapHUINECTBY. B Takux (upmax IesTeIbHOCTh OJHOTO HIIM HECKOJBKHX YYaCTHHKOB
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OCYLIECTBJISIETCS B KauyeCTBE TIE€HEPAJIbHOIO NAapTHEpPA, KOTOPHIA BEIET KOHTPOJIb 3a
NEATEIbHOCThI0 MApTHEPCTBA M HECET HEOIPAHUYEHHYIO JIMYHYIO OTBETCTBEHHOCTH IO
nonraM, o0s3aTeNbCTBAM W JPYTUM 33J0JDKCHHOCTSIM (QUpMBL. [[pyrue ydacTHUKH -
NapTHEPbl C OIPAaHMYEHHOW OTBETCTBEHHOCTBIO - HE 3aHUMAIOTCS KOHTPOJEM 32
JeATENbHOCThI0 pUpMbl. OHM HE HECYT JUYHYIO OTBETCTBEHHOCTBH IO 0053aTENbCTBAM
NapTHEPCTBAa, HUX 00s3aTeNbCTBA OIPAaHUYEHbl JIMYHBIM BKJIAJOM B KamuTal (DPUPMBL
BbIxoa oAHOrO U3 NapTHEPOB HE MPEKPALIAET AEATEIBHOCTH (PUPMBI.

IMaeBoe oobenmuenme (Joint stock association) mmeer KamuTayi, COCTOSIIMHA U3
[AEBBIX BJIOXEHUM YYaCTHUKOB, KOTOPBIE MTOJIy4atOT aKIMK, CBOOOAHO oOpallarommecs Ha
Oupxxe. Bce ydacTHUKM HECyT NOJIHYIO OTBETCTBEHHOCTh 3a JIONTM U 0053aTeIbCTBA
00BbeIMHEHUS.

[Tonsaruto akuronepHoro odmectBa B CIIIA cooTBeTCTBYET mpeAnpuHuMaTeIbcKas
kopnopauusi (Corp., Inc.) B omimune OT TyONMYHBIX W HENPEINPUHUMATEIHCKUX
KOpHopauui, He IpecaeayoImX Hejel NoJydeH s TPUObLIN.

Kak u B akumoHepHOM OOILIECTBE, B KOPNOPAMU AKIIMOHEP HECET OIPaHUYEHHYIO
OTBETCTBEHHOCTh IO 0053aTeIbCTBAM M JI0JIraM OOIEeCTBa TOJBKO B MPEAEIAX CYMMBbI,
yIUTaYeHHOM 3a akyuu. Kamurtan kopnopauuu Aenurcd Ju00 Ha akuuW, JIMOO Ha maw,
MEXAY KOTOPBIMH HE CYIIECTBYET NMPUHLHUIUAIBLHOTO pazianuus. Koprnopanuu oOs3aHbI
nyOIMYHON OTYETHOCTHIO.

Kopnopanusi, oIHako, HE BO BCEX OTHOILUEHUSAX TOXIECTBEHHA EBPOIEUCKUM
aKMOHEpHbIM oOmiecTBaM. OHa HMMEET psAJ MPUCYLIUX TOJbKO €l OCOOEHHOCTEH, B
YaCTHOCTH, B 00JIaCTU OpraHU3alluy, OpsAaKa 00pa3oBaHMs KalluTala, yIpaBJieHUs U T.J.
MHBecTHpOBaHNE KalUTala OCYIIECTBISIETCS B KOPHOpAaUMW C IOMOIIBIO aKUWWd U
Pa3IMYHBIX LIEHHBIX Oymar. AKIIMOHEPHI NMOTY4YatoT IPUPOCT HA CBOM MHBECTHUIIMM B BHUJIE
JTUBUJICHIOB WJIA MyTEM YBEJIMYEHUS CTOMMOCTH BIIO)KEHHOro Kamnurtana. Kak mpasuio,
aKuuu CcBOOOJAHO MEpexXoasaT OT OJHOrO BIAAeNblla K JpPyromy, €ciid Iepenada He
3anpenieHa corianeHueM aKIMOHEPOB.

AKIIMOHEpbI HE MOTYT OCYIIECTBISATh MPSAMOM KOHTPOJIb 3a JIE€ATEIbHOCTBIO
kopropauuud. OHU BBIOMPAIOT COBET AMPEKTOPOB U IMPaBICHUE, YJIEHbl KOTOPBIX
BBICTYTIAIOT KaK JIOBEPEHHBIE JIUIA AKIIHOHEPOB U MPOBOJST MOJIUTUKY B UX UHTEPECAX.

[IpuObITp  KOpHOpaUu MOJJICKHUT HATOTOOOJOXKEHUIO. AKIHMOHEpHhl TaKKe
YIUIAYMBAKOT HAJIOTHM C JHMBUACHIOB, IOJYYEHHBIX OT KOPIIOPALMH, YTO CUUTAETCS
JIBOMHBIM HAJIOI00OJIOKEHHUEM.

Ocob6ennoctpio CIIIA sBnsieTcss OTCyTCTBHE €AMHOTO JJIsi BCEX ILTAaTOB 3aKOHA,
OTIpE/ICIISAIONIEIO MPABOBOE IMOJIOKEeHHE Kopropauuid. [loatomy 00BIYHO KOpHopauuu
o0pa3yroTcs 10 3aKOHY TOrO IITara, rAe MpelyCMOTPEeHbl HauboJiee JIbIOTHBIE YCIOBUS B
YacTH HAJIOTOB U COOPOB, B3UMAEMBIX MPH CO3/1aHUU Kopropauuil. OcoOeHHO MOnmysipHbI
B 3TOM OTHOIIEeHnM rarel Jlenasep u Hero-/[xepcu.

CrneunguyeckuM BHIOM TPaKJAHCKO-TIPABOBOTO JOTOBOpPA SIBISIETCS JOTOBOP O
tpacte (trust). YdacTHHKHM TOTOBOpa MEpeaaroT CBOM (PMHAHCOBBIC CPEACTBA WM JPYroe
UMYIIECTBO, U3 KOTOPBIX (PUHAHCHUPYETCA WU (POPMUPYETCS NPEINPUITHE, TPETbEMY
auny (MHOTZa CHEHMAIbHO CO3JaHHOMY JJIsi 3TOM L€M) IOA €ro JOBEPUTEIbHOE
yIpaBieHUE. ITO TPEThE JUILO (YACTO KPYIHBIM OaHK WM ClieluaabHasl yIpaBleHUYECKas
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KOMITaHHsI) BBICTYNA€T B KAaYECTBE JOBEPUTEIBHOTO COOCTBEHHHMKA CO3JAHHOI'O TaKUM
o0pa3oM MpeanpusTs, a ero y4acTHUKH (HOpPMaIbHO HE MMEIOT YK€ HUKAKUX MpaB (U
3aKOHHBIX BO3MOKHOCTEH) y4acTBOBATh B YIIPABJICHUU WJIM BIIMATH HA 3TO YNPAaBIICHHUE.
OpHako Ha caMOM JIEJI€ OHM YacTO PEIIAOT BCE BOMPOCHI YIPABIEHUS NPEANPHUATHEM,
BKJIIOYass M TOA0Op JOBEPUTENBHOTO COOCTBEHHHMKA ((aKTHYECKH'  HAEMHOTO
YIOPABJISIIONIETO TPEANPUATUEM).

[lo xapakTepy COOCTBEHHOCTH pa3inyaroT CleAyIolIne
BUJIbI PUPM: YaCTHBIE, TOCYIAPCTBEHHBIE, KOOIIEPATUBHEIE.

Yacmuvte @upmpr MOTYT CYIIECTBOBATb B  BHJE
CaMOCTOSITEJIbHBIX HE3aBHUCHUMBIX KOMITAHWM JIMOO B BUAEC OOBEIUHEHUMN, CO3JJaHHBIX KaK
Ha OCHOBE CHUCTEMBI y4aCTHsl, TaK U Ha OCHOBE JIOTOBOPEHHOCTEW MEXKIY yYaCTHHKAMH
o0benuHenus. [Ipexae yem BCTYyNHUTh B JI€JIOBBIE OTHOIICHHS C TOW WJIM UHOW (PUPMOMH,
BBISICHSIETCS, SBJISIETCS JIM OHA YIEHOM OOBEIMHEHHS M UMEET JIM KaKhe-JIM0O COrIalleHUs
¢ apyrumu ¢pupMamMu. ITO HEOOXOUMO MTOTOMY, YTO (DUPMBI - YJIEHBI 00BEAUHEHUN, KaK
OpaBWIO, 3aKpEeIUIeHbl 3a  ONPEACIICHHBIMU  PBIHKAMU WM  OINpPEACIICHHBIMU
nocTaBIIMKaMu. B 3aBucuMoctd oT (opmbl 00benMHEHHS (GUpPMa MOXKET ObITh
IOPUIUYECKH CaMOCTOATENbHOM, camMa pelaTh XO3SHCTBEHHbIE BOMPOCHI U OTBEYATh MO
CBOMM 00fA3aTeNbCTBAM WJIM OBITh JIMIIEHA XO3SMCTBEHHOW M  IOPHINYECKOU
CaMOCTOSITEJIBHOCTH, M PEIICHHE JEJIOBBIX BOIPOCOB TOI/A 3aBHUCUT OT MAaTEPUHCKOU
bupmBI.

[Tpu u3ydeHun GupM yUUTHIBAECTCA TAKKE MOJUTHKA PYKOBOJCTBA KOMIAHHUH IO
TEM WIM UHBIM KPYNHBIM MpoOjemMaMm, OCOOEHHO B BONPOCaxX YCTAHOBJIEHMS LIEH,
COBMECTHOTO Y4acTHsl pacCMaTPpUBAEMbIX KOMIIAHMI B aKIIMOHEPHOM KalMTaJIe TPETBUX
KOMITaHWW, COBMECTHAs AEATEIbHOCTh HA MUPOBBIX PhIHKAX.

B npakTuke CHOXWIMCH ONpeNeNieHHble TUIbl OOBEIUHEHUH, KOTOpBIE
paznIuMyaroTcd B 3aBUCUMOCTH OT IeJied OOBEIMHEHHUs, XapaKTepa XO3sSHCTBEHHBIX
OTHOLIEHUH MEXJy HX YYaCTHUKAMH, CTEHEHH CaMOCTOSITENIbHOCTA BXOISALIUX B
o0beMHEHNE MPEeANpPUITHA. DTO KapTelu, CHUHIUKATBl, MYJbl, TPECTbl, KOHLEPHBI,
POMBIIUICHHBIE XOJJAUHIU, (()MHAHCOBBIE TPYTIIIHI.

Kapmenwv nipeacraBnsier coboil 00beIMHEHNE, KaK MPAaBUIIO, (PUpM OJHOM OTpaciu,
KOTOpbIE BCTYNAalOT MEXIy COOOH B COIVIalllEHWE, Kacarolleecss NPEeruMYIIECTBEHHO
COBMECTHOM KOMMEpPUYECKOW JNESITeIbHOCTH - peryiupoBaHus cObiTa. Ha mpakTuke
KapTellb OOBIYHO BBIXOJUT 3a pPaMKH KOMMEPUECKOM JEeSTENbHOCTH, OIpenesss
ACCOPTUMEHT TOBApOB, pa3Mepbl MX MPOM3BOACTBA. /[ KapTens XxapakTEpHO HalU4Yue
CIEIYIOIIUX NPU3HAKOB: JOTOBOPHBIM XapakTep OObEIUHEHHS; COXpaHEHHWE IpaBa
COOCTBEHHOCTH YYaCTHUKOB KapTelsd Ha CBOM HPENNpUITHS U obecrieuyuBaeMasi 3THM
XO3siiCTBeHHAas, (UHAHCOBasT M  IOPUAMYECKAs CaMOCTOSITENIbHOCTb;, COBMECTHAas
NEeSATEIBbHOCTh 0 peaau3aluy NPOAYKIUU, KOTOpas MOXKET pacHpoCTPaHAThCA, XOTS U B
OTpaHUYEHHOW CTEINEHHU, Ha ee Mpou3BoJcTBO. Cornamenue o0 00pa3oBaHUM KapTens He
Bcerga ObiBaeT oopmiieHO AOroBopoM. YacTo KapTenu CyHIECTBYIOT HEIJIACHO, B BHUJIE
CEKpETHBIX CTaTel, AOMOIHSIOMUX KaKOW-TuOO0 O(QUUMANIBHBIN TEKCT, MO0 B YCTHOMU
dbopme "mKeHTIbMEHCKUX cornamenuit”". B ctpanax 3amamHoit EBpombl, rae aeicTByeT
CIICIMAJIbHOE 3aKOHOJATENbCTBO, AENsAIlee KapTeiau Ha 'xenarenbHble" U "BpenHbie",
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HACUUTHIBAIOTCS COTHU O(PHUIMAIBHO 3apPETUCTPUPOBAHHBIX KAPTENbHBIX COTJIAIICHUN, HE
cuMTas TeX, KOTopble CcymiecTBYIOT 0e3 peructpammu. B CHIA kaprenu 3amperieHsl
3aKOHOM. MX (QyHKIMH BBIOIHAIOT TOPTOBO-IIPOMBIIIEHHBIE ACCOIMAINK  (COIO3bI
OpeanpUHUMATENeH), OCYIIECTBISIONUE MEK(OUPMEHHOE pEryJupOBaHUE pBHIHKA B
MaciiTabax OTpaciiu.

Cunouxam - 3TO Pa3HOBUJIHOCTH KapTEIHLHOTO COTJIAIIEHUS, KOTOPOE MPEAN0Jiaract
COBIT MPOYKIIMU €TO YYACTHUKOB U€pE3 €IMHBIN COBITOBOM OpraH, co3aBaeMsblil B hopme
aKIIMOHEPHOTO OOIIECTBA UM OOIECTBA C OTPAHUYECHHOM OTBETCTBEHHOCTHIO. DyHKIIUU
LEHTPAIN30BAaHHOTO COBbITA TMPOAYKIMM YYACTHHUKOB CHUHIMKAaTa MOTYT OBITh TaK»ke
MOPYYEHBI OJJHOMY M3 €r0 YYaCTHHKOB. B 3aBUCMMOCTH OT yCJIIOBUW COTJIAILICHUS YEPE3
€IMHBII COBITOBOM OpraH MOXXET COBbIBaTbCsl HE BCSA, a TOJBKO OINpEAE/IEHHAas 4acTh
IIPOAYKIMY YYACTHUKOB CUHIAMKATA.

Y4aCTHUKM CUHAMKATA, KAaK W KapTeis; COXPAaHSAIT CBOK IOPUINYECKYIO H
KOMMEPYECKYIO CAMOCTOSITEIBHOCTh, @ HHOTAA U COOCTBEHHYIO COBITOBYIO CETh, KOTOPAs
TECHO CBsI3aHa C CUHJUKATCKOUN COBITOBOM KOHTOpOW miH oOmectBoM. dopma cuHauKaTa
HamOoJjiee pacHpoCTpaHEHa B OTpaciiAX C MacCOBOM OJHOPOJHOM MPOIYKIIMEH:
TOPHOI00BIBAIOIIICH, METAIUTYPTHUYECKOM, XuMuueckoil. CUHANKATCKas CObITOBAast KOHTOpA
WK COBITOBOE OOIIECTBO JIOBOJIBHO YAacTO OCYIIECTBIISIET TaKXE€ 3aKyNKH ChIPbS JIS
YYaCTHUKOB CHUHJIMKATA.

Ilynvl Takke OTHOCATCA K OOBEIMHEHUSAM KapTeiabHoro tuma. Ilyimom HazbiBaeTcs
o0beIMHEHNE IIPEAIIPUHUMATEIIEN, [IpeaycMaTpUBaoLIee 0COObIH IIOPSOK
pacnpenenenus npuObulel ero yd4acTHUKOB. [IpuObUIM yyacTHHKOB IyJjia MOCTYHarOT B
oOUMii KOoTed, a 3aTeM pacHpelessiloTCs MEXIy HUMHU B 3apaHee yCTaHOBJICHHON
IIPOTIOPLIAH.

Tpecm npencraBisieT coboil 00beIUHEHUE, B KOTOPOM pa3JIMYHbIE MPEANPUATHUSA,
paHee TPUHAUICKABIIME Pa3HbIM  [PEANPUHUMATENSIM, CIMBAIOTCA B €IWHBIN
IIPOU3BOJICTBEHHBI  KOMIUIEKC, TEpssi CBOK HOPUAUYECKYIHO W XO3SIMCTBEHHYIO
CaMOCTOSITENIbHOCT. B Tpecte 0OOBEOUHSIOTCS BCE€ CTOPOHBI  XO35AWCTBEHHOMU
NEeATEIbHOCTH TPEANpUATHNA, a HEe OJHA Kakas-TMOO CTOpOHA, KaK B KapTeie WIH
cuHaukare. TpecT oTiMyaeTcs OT JpPYrux BUJOB OOBEIMHEHUH CpPAaBHUTEIbHOU
IIPOU3BOJICTBEHHON OJTHOPOJHOCTBIO AEATEIBHOCTH, YTO MPOSIBISETCS B CHELUAIU3ALUN
Ha OJHOM WJIM HECKOJIbKMX aHaJOTMYHBIX BUAaX nmpoaykuuu. @opma Tpecta yaoOHa s
OpraHu3aly KOMOMHHPOBAHHOTO MPOU3BOJACTBA, T.€. OOBEIUHEHHUS B OJHOM KOMIAHHUU
NPEANPUATANA Pa3HBIX OTpaciied MPOMBIIUIEHHOCTH, MPEACTABIAIONINX CO00iM 1160
nocJieI0BaTeIbHbIE CTYIIEHN 00paOOTKH ChIPhS, JINOO UTPAIOIIUX BCIIOMOTaTEeNbHYIO POJIb
OJIHA IO OTHOLIEHUIO K JPYTrOM.

Bce Bxomdmme B TpeCT NPEANPUATHS MNOAUYUHSAIOTCA OJHOW TOJIOBHOM KOMITAHUU,
OCYILECTBIISIOIEN E€IUHOE OINEPAaTUBHOE PYKOBOJACTBO KaK BCEM IPOU3BOJACTBEHHBIM
KOMILJIEKCOM, TaK M CBA3aHHBIMM C HUM OOCIYXMBAIOIIMMHU U  TOPrOBBIMU
MPEINPUITUIMMU.

Paznmuuator nBa crnoco0a oObEIUHEHUS PA3HOPOAHBIX MPEINPUSATUNH B TPECTHI:
HEMOCPEACTBEHHOE CIHUSHUE aKTHMBOB OTIEIBHBIX KOMIIAHWUM C aKTMBAMH MAaTEPUHCKOU
KOMITaHUU ¥ IPUOOPETEHHE TOJIOBHOW KOMIIAHUEH TpecTa A0JeH aKIIMOHEPHOTO KamnuTasia
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npeanpuataid. B pe3ynpTraTe B cocTaBe TpecTa MOLYT OBIThb  IPEANpPUATHA,
IIPUHAJIEKAIIUE ITOJHOCTBIO TOJOBHOM KOMIIAHWUMW, U TNPEANPUATHUS, KOTOPBIMH TPECT
YOPaBJISAET NPU IOMOIIM CHCTEMBI YYaCTHsl 4Y€pe3 CBOM JTOYEPHHUE NMPEANPHUITHA. XOT
TaKhe TPEANPUATUS U SABIAIOTCS (OPMATbHO CAMOCTOSTEIbHBIMU, OHH (DaKTUIECKU
JIMIIEHBI CAMOCTOSITENIBHOCTU U YIPABJIAIOTCS U3 OJHOIO HEHTpa. Takum LHEHTPOM MOXKET
OBITh OOIIECTBO - X0.10UH2, KOTOPOE JEPKUT B CBOMX PyKax BCE WJIM MOYTH BCE aKIIMU U Ha
JIeJIe pacIopsKAETCs MPOU3BOICTBEHHOM, KOMMEPUECKON U (PUHAHCOBOM IEATEIBHOCTHIO
MPEATPUATHNA.

Konyepn - 310 O00BEIMHEHHE CAMOCTOSITENBHBIX NPEINPUIATUNA, CBA3aHHBIX
IIOCPEJICTBOM CHCTEMBI YYacTHs, II€PCOHAIBHBIX YHHH, NaTECHTHO-JMLEH3UOHHBIX
coriameHuii, (UHAHCUPOBAaHUS, TECHOTO IPOU3BOJCTBEHHOTO  COTPYJHHUYECTBA.
OObeMHEHHbIE B KOHLEPHE NPEANPHUATHS OCTAIOTCA IOPUIMYECKUMH JMLIAMU B (popme
aKIIMOHEPHOT0 OO0IIeCTBAa WJIM HHOIO TOPrOBOrO TOBapuilecTBa. KOHIEPH MOIHOCTHIO
KOHTPOJMPYET AEATEIBHOCTh BXOIAIINX B HETO KOMITAHUM.

KoHuepH o00bIYHO sBIIAETCS OOBEIMHEHHWEM NPOU3BOJCTBEHHOTO XapakKTepa, B
KOTOPO€ BXOJAT NPEANPUATUS PA3HBIX OTpaAcied, B 3aBUCUMOCTH OT YE€ro KOHLEPHBI
HOCSIT XapakTep "BepTUKaJIbHBIX" WM "TOpU3OHTANBHBIX" 00bearHEeHU. BepTukansHoe
00bEIMHEHNE OXBAThIBACT MPEANPUATUS PA3HBIX OTpPaAciel  MPOMBILIIEHHOCTH,
IIPOM3BOJCTBEHHBIE MTPOLIECCHI KOTOPBIX B3aUMOCBS3aHbI (HAapUMeEp, TOPHOA00BIBAIOIIILE,
METAUTyprUYecKue W MAalllMHOCTPOUTENbHbIE).  ['Opu30OHTalIbHBIE  OOBEIMHEHUS
OXBAaTBIBAIOT MPEANPUATHS PA3HBIX OTpacieil, He CBA3aHHBIX MEXAY COOOi.

Ipomviunennvlie xonouneu, KOTOpPbIE CaMM HE 3aHUMAIOTCS TPOM3BOJICTBEHHOM
NEATENIBHOCTBIO, @ TOJIBKO OCYLIECTBIIAKOT IIyTEM CHUCTEMbl y4acTUs KOHTPOJIb 3a
NeSTEIbHOCTBIO BXOSIIMX B HUX MPEANPUATUH, IIUPOKO PaCcIpOCTPaHEHbI B 3apyOeKHBIX
ctpaHax (ocoOeHHO B AHrnuu, @pannun). Komnanuu, BXxoadiue B XOJIAUHT, 00JaJal0T
IOPUIMYECKON U XO3SMCTBEHHOM CaMOCTOSITEJIbHOCTBIO M 3aKJIOYAIOT MEKIyHApOIHbIE
KOMMEPUYECKHE CHEJIKHM OT CBOero uMeHh. OIHAKO PEIIEHWE OCHOBHBIX BOIPOCOB,
OTHOCSIIIUXCS K UX AEATEIBHOCTH, IPUHAJIEKUT XOJIAUHIOBON KOMIIAHUU.

Qunancosas epynna O0OBEAUHSIET IOPUANYECKH U XO3SIIICTBEHHO CaMOCTOSITEIIbHbBIE
NPEANPUATUS  PA3IUYHBIX  OTpacied XO3IMCTBA - IPOMBIILICHHBIE, TOPTOBBIE,
TpaHCIOPTHBIE, KPEAUTHBIEC U Ap. B oTiandne oT KOHIEpHA BO I1aBe (PUHAHCOBOM IpyMIIbI
CTOUT OJMH WJIM HECKOJBbKO OAHKOB, KOTOPBHIE PACIOPSIKAIOTCS JIEHEKHBIM KalUuTalIoM
BXOJSIIINX B HErO KOMIIAHUH, a Takke KOOPAMHHUPYIOT BCe cepbl X AesTenbHoCcTH. [1o
CPaBHEHUIO C IPYTUMH BHJIaMU O0bEIWHEHUH (prHAaHCOBAs rpynna OTIMYAeTCs] MEHBIIIEH
CTENEHBI0 OpraHu3aimoHHoin odopmiienHoctr. Kaxknas ¢pupma, Bxozsiias B GUHAHCOBYIO
IPYIILYy, BBICTYIAET CAMOCTOSITENIBHO B MEXAYHAPOIHBIX TOPTOBBIX claeykax. OQHAKO Tak
e KaK M B XOJIJIMHTE, TOJIOBHAs KOMIIaHUS, COCTABIIAIOIIAsA siAp0 (PMHAHCOBOM TPYyMIIHI,
IpeBpallaeTcss B CBOETO pojJa LEHTP MO MPUHATHIO HauOojiee BaXKHBIX PEIICHUM,
KaCaloIIMXCs UX X035 IMCTBEHHON JEATECILHOCTH.

[IpoMbllIUIEHHBIE KOMIIAHUHM, BXOSUIME B (DMHAHCOBBIE TPYIIbI, KaK MPaBUIIoO,
JEJAT MEXIy COOOM pBIHKH, TOTOBAPUBAIOTCS O LIEHAX, KOOPAMHUPYIOT BBICTYIUIEHUS Ha
pBIHKax U 3aHUMArOTCSl BCEM TE€M, 4YeM OOBIUHO 3aHUMAETCs KapTelb. Pa3nnuue cocTouT B
TOM, YTO €CJIM B KapTesX 3TO MPOMUCXOJUT Ha OCHOBE (POPMANBHOIO WIIM HEIJIACHOTO
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COTJIAIICHUS MEXy IBYMS WM HECKOJbKHUMHU (UpMamMu, TO B (PMHAHCOBOW TpyImIe - B
MOPSIJIKE TIOBCETHEBHOM OOBIYHOM MTPAKTHUKH, HHOT/IA B TIOPSJIKE PEIICHHUS, TPUHUMAEMOTO
pyKoBomUTENsIMA (UHAHCOBOW Tpynmbl. [lodToMy mpu wm3ydeHHH (UHAHCOBBIX TPYIIII
HEOOXOJMMO aHAJM3UPOBATh BCIO CHCTEMY WX MHOTOCTOPOHHUX CBSI3€H, CTEMICHb 3aBHCH-
* MOCTM KOMIIaHUM OT LIEHTPA, CIy4yaud B3aUMHOTO BJIMSHUS JBYX WM HECKOJbKUX TPYIII
JpYT Ha Jpyra.

OcHoBHBIMH (popMaMu OO0BEAMHEHUH (UPM B COBPEMEHHBIX YCIOBHUSAX CTalu
KOHIIEPHBI, XOJAUHTHU U (PUHAHCOBBIE TPYIIIHI.

WNuorna BHe 00bEeIUHEHUN OCTAIOTCS M OTHOCUTEIHHO KPYMHBIE (UPMBI, KOTOPHIE
M0 pa3HbIM MPUYMHAM (HAJIUYME JICIIEBBIX UCTOYHUKOB CHIPhs, 00JaaHUe MAaTeHTaMU U
Jp.) MPEANOYUTAIOT COXPAHITh CBOOOY NEUCTBUIM Ha pbIHKE. Takue KOHKYPUPYIOIIHE C
oObenuHeHussMH  (pUpPMBI  HM3BECTHBI TMOJ Ha3BaHueM "aytcaiinepoB". Ilonoxkenue
"ayTcaiiiepoB" 0OBIYHO OUYEHb HEMPOuHO. Eciu Kakas-mubo caMOCTOsITeNIbHAsT KOMITaHUS
HAYMHAET MPOBOJUTH MOJUTUKY, HE COOTBETCTBYIOIIYI0 MHTEpPECaM KpyMHEUIHX GupM,
WIM MPOCTO KAKON-TO KOHLEPH 3aMHTEPECOBAH B PAa30pPEHUU ITOW (DUPMBI, €€ JUIIAOT
3aKa30B, KPEUTOB, YXYIIAIOT YCJIOBUS MIOCTABOK U OHA PAa30psETCH.

T'ocyoapcmeennvie upmbt  BBICTYNAIOT HapsAAy C YacTHBIMU  (pupmamu
KOHTpareHTaMM Ha MHUPOBOM pbiHKe. MX Haumbosiee pacnpocTpaHEHHOW MPaBOBOM
dbopmoi, Tak ke Kak W 4YacTHbIX (¢upmMm, sBasercs (Gopma oObeaUHEHUN
OpeAnpuHUMaTened - aKIMOHEPHBIX OOIECTB WM OOIIECTB C OTpaHUYCHHOU
OTBETCTBEHHOCTHIO. [I0J1 TOCyIapCTBEHHBIMHU MPEANPUATHSIMUA MOHUMAIOTCA KaK YHUCTO
roCyJapCTBEHHbIE, TaK W CMELIAHHbIE, WJIH TOJYroCcyJlapcTBeHHble. B uyucro
rOCyAapCTBEHHBIX MPEANPUATUAX TOCYAAPCTBY MPUHAIICKUT OOBIYHO BECh aAKIIMOHEPHBIN
KalnTajl, TIOJyYCHHbIA B PE3YyJIbTAT€ HAIMOHAIM3AllMM WA BHOBb CO3JaHHbIA. B
CMEIIIAaHHBIX TOCYAApPCTBEHHO-YACTHBIX KOMIIAHUSIX TOCYJApPCTBO B JIMIIE KaKOTO-JIMOO
MUHHUCTEPCTBA WJIU JEPKATEIbCKOW KOMIAHWU MOXET BJIaJIeTh 3HAYUTEIBHOM YacThIO
naketa akuui (6onee 50%), u Torma OHO, Kak MPaBHUJIO, OCYIIECTBIISIET KOHTPOJIb 3a UX
NEeSATEIbHOCTHIO.

CMmelaHHoe TNpEeANpPUHUMATENbCTBO 3aHUMAET OOJBIIOE MECTO B IKOHOMMKE
pa3BUTHIX cTpaH. CMelaHHble TPEANPUATUS YIIPABIAIOTCS KaK aKIIMOHEPHbIE OOIEeCTBa.
[TpuObLIb, KOTOPYIO TOCYIApCTBO MOJYYAET KaK aKIUMOHEpP, OCTAETCS B PACHOPSHKEHHUU
npeanpuaTus. Pacxoapl CMEIIaHHBIX TPEANPHUSTHN MOKPBIBAIOTCS MPUMEPHO Ha 2/3 3a
CYET COOCTBEHHBIX CpPEICTB. B CMEImIaHHBIX MPEANPUATHSIX BEAylIas pPOJb YacTO
COXPAHSIETCS 3a YACTHBIMU KOMITAHUSIMH.

["ocynapcTBeHHBIC IPEANPUSITHS, 3aHATHIE B cpepe 0OCTy KUBAHUS Pa3BUTHIX CTPaH
-B DHEProCHA0KEHUH, TPAHCIIOPTE, CBSA3U, TTOJIYIAOT TOCYIaPCTBEHHYIO MO IIIEPKKY.

['ocymapcTBeHHBIE TMPOMBINIIICHHBIE (GUPMBI  3aHUMAIOT JOBOJIBHO IPOYHOE
MOJIO)KEHHE B TIPOM3BOJICTBE pPa3BUTHIX CTpaH. MX yAeHbHBII BeC B BBITYCKE
IPOMBIIIUIEHHON MPOAYKIMHU Kojeobnerca B npenenax 20- 25% mo oTAeNbHBIM CTPaHAM.
bonbias d4acth TOCYAapCTBEHHBIX MPEANPHUSATHA COCpPEOTOUYCHA B J0OBIBAIOIINX
OTpacisix, 00CIYyKMBAIOIIUX APYTHE OTPACIIU MPOMBIIIIEHHOCTH.

Bmecte ¢ TeM cpeau rocyaapCTBEHHBIX MNPEANPUITHII BCTPEYAIOTCS TaKUE, B
OCHOBE JIEATEIIbHOCTH KOTOPBIX JIEKUT TECHAS CBSI3b C MUPOBBIM PHIHKOM.
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["'ocynapcTBEHHBIN CEKTOP B pPa3BUBAIOIIMXCS CTpaHaX B OCHOBHOM IPEJCTABIIEH B
JOOBIBAIOIICH TPOMBILIUICHHOCTH, JHEpPreThKe, Ha TpaHcmopre. B oOpabarbiBaromieit
IPOMBIIUIEHHOCTH POJIb IOCY/IapCTBEHHOI'O CEKTOpa HE3HAYUTENbHA. B CBsA3M C TeM, 4TO
MHOTHE Pa3BUBAIOIIMECS CTpPaHbl MPOBOAAT MOJUTUKY HALMOHAIU3AIMU IPOU3BOJCTBA,
JI0JI TOCYAAapCTBEHHOTO CEKTOpPa BO3PACTAET.

['ocynapcTBeHHbIE TOPIOBBIE bupmsl, OCYILECTBIISIOLINE TOJIBKO
HKCIOPTHOMMIIOPTHBIE ~ ONEpalud, MMEIT JOBOJBHO  OOJIBIIOE  3HAYEHHE B
MEXIyHapOJHON TOProBi€, 4TO OOBSACHSAETCS TEM, YTO BO MHOTHX CTpaHaXx HMIOPT U
HKCIOPT HEKOTOPBIX TOBAPOB SIBIISIETCS FOCYAAPCTBEHHOM MOHOIOJUEH, T.€. BCE CHEIIKH
[0 KYIUIE-NPOJaXe H3TUX TOBAPOB HAa MHUPOBOM pBIHKE MOTYT COBEpIIAThCA JHOO
rOCy/lapCTBEHHBIMU OpPraHU3alUsIMU W KOMIIAHUSAMHU, JHOO OTICIBbHBIMU YaCTHBIMU
dbupMaMu M OpraHM3alUsMH, MOJYYMBIIMMU Ha 3TO MPaBO OT TOCyAapcTBa, JUOO
CMELIaHHBIMU KOMIIAHUSIMU, B KOTOPBIX Y4acCTBYET rOCYJapCTBO.

JI71s1 COBpEMEHHOT0 NEPHOJIa XapaKTEPHO YBEIUYEHHUE YMCIIa TOBAPOB, HA KOTOPHIE
pacnpocTpaHsieTcss TOCYJAapCTBEHHAs: MOHOMOJMS, 3a CYET JKU3HEHHO BaXKHBIX JUIS
PKOHOMHMKH CTpaH TOBAapOB, TaKWX, KaK >KUIKOE M TBEPAOE TOIUIMBO, a TaKXE€ MHOIHMX
CEJIbCKOXO3SMCTBEHHBIX TOBAapOB. JTO JENAETCA I TOT0, YTOOBI rOCYapCTBO MOTIJIO
KOHTPOJIMPOBAaTh BHYTPEHHUH PBIHOK 3THUX TOBAapOB MPU HEOOXOAUMOCTH OTPAaHUUYMBATH
UX BBO3 JUISI IOJAECPKAHUS BHYTPEHHUX LIEH HAa BBHICOKOM YPOBHE.

OcymiecTBiieHHEe onepanuii 10 BBO3y WIM BBIBO3y TOBApOB, Ha KOTOPHIE
CYLIECTBYET TOCYAapCTBEHHAsh MOHOIOHSA, OOBIYHO MOPYYAETCS CIEUHUaIU3UPOBAHHBIM
rOCyJ1lapCTBEHHBIM TOPTOBBIM KOMITaHUSAM WK ¢pupmaMm. B ocoGeHHOCTH 3TO XapaKTepHO
JUIsL pa3BHBaroluxcs crpaH. Kak mpaBuiio, rocyaapCTBEHHBIM TOPIOBBIM KOMITAHHSM
IIEpENAeTCsl TOProOBIA TOBAPAMH, OKCHOPT MW  HMIIOPT KOTOPBIX CONPSIKEH C
OnpeeIeHHbIMU TPYIHOCTSAMHU.

Koonepamuenwvie ¢upmot (corozel) B Pa3BUTHIX CTpaHaX MPEJCTaBISIOT COOOM
naeBble OOBEAMHEHUS MOTpeOuTeNnel, (epMepoB WM MEJIKUX MPOU3BOAMTENEH IS
OCYLIECTBJICHUS XO35MCTBEHHOM JESITENBHOCTH, IPECIEAYIONIEH KOMMEPUECKHUE 1IENH.

OpHOli M3 OCHOBHBIX 33Ja4 KOOIEPAaTUBHBIX COIO30B SIBIIETCS YCTpaHEHUE
NOCPETHUYECKUX 3BEHbEB Ha BHYTPEHHEM M BHEIIHEM pbIHKax. Ceiyac OHM MMEIOT HE
TOJIBKO MOTPEOUTENHCKYI0, HO U IIPOU3BOJICTBEHHYIO HAMPABIEHHOCTb.

BaxxHyro  poiap  WrparoT  HalMOHAJIbHBIE  KOONEPATHBHBIE  OpraHU3alud
(cenbCKOXO3SMCTBEHHBIE, PEMECICHHbIE U MOTPEOUTENBCKUE KOOMEPATUBBI OTIEIbHBIX
CTpaH), a TaKXX€ PErMOHAJIbHbIE KOOIEPAaTUBHBIE TOPrOBO-3aKYIIOYHBbIE OPraHU3ALMHA U
acCOLIMALIMK KOOIIEPAaTUBOB Pa3IN4HbIX CTPaH.

Haubonee kpynHble HallMOHAIBHBIE KOOMEPATUBHBIE OObEIUHEHHS OCYILECTBIISIOT
B IIMPOKUX Macmtabax omepanuud 10 HMIOPTY M OKCIOPTY TOBapoB. Braxes
COOCTBEHHBIMM  TEKCTUJIbHBIMH, KOXEBEHHBIMU M  JAPYTMMH  MPOMBIIIICHHBIMU
NPEeANPUATASIMHA, OHM BBICTYMAIOT MOKYIMATEIIMU Ha MHUPOBOM DPBIHKE Psla ChIPbEBBIX
TOBapoB. B TO ke Bpemsi HEKOTOpas 4acTb TOBAPOB, MPOU3BOJMMBIX Ha MPEANPUATUIX
KOOIIEpaTUBHBIX OOBEAMHEHUM, SKCHOPTUPYETCS Ha BHEIIHHWE PBIHKM. B HEKOTOPBIX
CIIy4asiX OHM YTBEPKIal0T COOCTBEHHBIE 3aKYIIOYHBIE U COBITOBBIE KOHTOPHI 32 IPAHULIEH,
yCTpaHssi IPU STOM HE TOJIBKO CBOMX, HO M NHOCTPAHHBIX MIOCPEIHUKOB.
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KpynHeimym KoonmepaTUBHBIM COIO30M, BBICTYMNAIOIIUM Ha MHUPOBOM pPBIHKE,
sBisieTcss anriuiickoe KoomepatumBHOe omToBoe o60miecTBo. OHO BIaACeT HE TOJBKO
OONBIIMM  YHCJIIOM TPOMBINUICHHBIX TPEANPUATAA, HO W OaHKaMH, CTPaxXOBBIMHU
oOmecTBamM, TOCTHHHUIIAMH, KHHOTEAaTpaMH, TOBAapHBIMH  CKJIaJaMH, CyJIaMH,
YKEJIE3HOIOPOKHBIMU CTAHIIUSIMHU, CEThIO aBT00a3. KpymHble KOOMEpATHUBHBIE COHO3bI
umerotcest B Jlanuu u lBenuu. 310 Takke MPOU3BOJICTBEHHO-COBITOBBIE KOOMEPATHUBBI.
OHU HE TOJBKO OOBEUHAIOT COBIT CEIbCKOXO3IMCTBEHHOM MPOAYKIMU (pepMepoB, HO U
UMEIOT KPYMHbIE MPOU3BOJICTBEHHbIC MPEANPUITHS KaK B MUIIEBOM, TaK U BO MHOI'MX
JIPYTUX OTPaciisiX MPOU3BOACTBA. ITU COO3bl OCYIIECTBISAIOT MIUPOKUN KPYT Oneparui mo
AKCIIOPTY U UMIOPTY TOBAPOB. DKCIIOPTHBIE OMEPAIMHU STUX COIO30B 3aKIIIOYAIOTCS B
BBIBO3€ KaK CEJIbCKOXO35MCTBEHHOM MPOAYKIMHU, TaK U TOBAPOB IIUPOKOH HOMEHKJIATYPHI,
MPOU3BOJIUMBIX HA MPUHALICKAINIMX UM MPOMBIIUICHHBIX Npeanpustusx. I[lomMmumo
Ha3BaHHBIX BBIIIE, KPYIHBIC KOOMEPATHUBHBIC COIO3bI MMEIOTCS B ['epmanuu, Wrtamuu,
ABctpun, Hopserum, llIBennapuum, Kanage, ABcrpamum u apyrux crpaHax. Takwe
KOOIEpaTUBHBIE OOBEAWMHEHUS] MO CYTH Jieja NPEeBpaTUIUCh B KOMMEPYECKHE
OpraHu3aliyi TUMAa KPYIMHBIX MHOTOOTPACJIEBBIX KOHIEPHOB. [I[puMEpOM MOKET CIIyKHUTb
MoIIIHOe KooneparuBHoe o0benunenue llsenun -"Koonepatusa pépoynner" - "KD".

bonbiioe 3HaUYeHHE MMEIOT TakKe PEruoHaIbHBIE IKOHOMHUYECKHE acCOIUallUU
KOOTIEPATUBHBIX COIO30B Pa3IMUHbIX cTpaH. OJHON M3 Hambojee KPYIHBIX acCOIUAINM
takoro Tumna sBisgercs CkaHAWHABCKOE KoomepaTuBHoe omnrToBoe obmectBo (CKOO),
00BbeUHSIONIEE MIECTh COI030B YeThipeX CKaHIMHABCKUX CTpaH U OUHIISHIUN.

[To 3TOMy NpHU3HAKY pa3IUYAOT CIEIYIOIIHNE
BUJIbI  (pUpM: HAIMOHAJIbHBIC, WHOCTPAHHbBIC,
cMmenianubie. Hayuonanvusimu Ha3bIBAIOT (PUPMBIL,
KanmuTajdl KOTOPBIX MNPUHAIICKUT MpeANpUHUMATENSIM CBoeil cTpanbl. HanmonanbHas
MPUHAJJICKHOCTh OMPEACIISIETCS TaKXKE MECTOMOJIOKEHUEM M PErHCcTpaliiell OCHOBHOTO
obmectBa. Hanmpumep, kpynHeiiias B MUpPE KOMIAHUS MO MPOU3BOACTBY KOHTOPCKOTO
000pyIOBaHUS U SJIEKTPOHHO-BBIUYMCIUTENbHBIX MammH - IBM npu mexmayHapoaHom
XapakTepe MAESATENbHOCTU SBISETCS HauuoHanbHOW ¢upmoit CIIIA, Tak kak oHa
3apeructpupoana B CIHA, u gumpe 4% ee akuuid HAXOOATCA Y MHOCTPAHHBIX
nepkaTesiel, oCTalbHbIE COCPENOTOYEHBI B PyKax aMEPUKAHCKUX MpeAnpUHUMATENEH.
Harnno