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1. TACHOPT PABOYEM MPOI'PAMMbBI IPO®ECCHUOHAJIBHOIO MOYJIA

1.1. Ob6sacTh NPIMEHEHHUS TPOTPAMMBI:

Pabouas mnporpamma mnpodeccMOHANbHOTO MOAYyNs «Y4YacTHe B  OpPraHM3alMH
NPOU3BO/ICTBEHHOM [eATeJbHOCTH MAJIOr0 CTPYKTYPHOro mojapasiejeHus» (Janee mporpamma)
SBJISIETCS YaCThIO OCHOBHOM 00pa3oBaTeNbHOM MPOrpaMMBbl: MPOrPaMMbl MOATOTOBKH CHEIHMAIMCTOB
cpennero 3sena (I[IICC3).

[Iporpamma B cootBercTBUU ¢ PI'OC 1no cnenmanbHoctu CITO 11.02.08 «CpencrBa cBsi3u €
NOJABH:KHBIMM 00BbeKkTaMu» (0a30BOI MOATOTOBKM) CIIOCOOCTBYET OCBOCHHIO BHJA JAEATEIBbHOCTH:
«Y4yactue B OpPraHu3allid NPOM3BOACTBEHHOH /1eSITeIbHOCTH MAaJOr0 CTPYKTYPHOIO
noJapas/ieeHus» U COOTBETCTBYIOMIMX MpodeccuonanbHbix komnereHuui (I1K):

[1IK 4.1. YuacTBOBaTh B INIAHUPOBAHUU W OPTaHU3AIMH Pa0OTHI CTPYKTYPHOTO TIOIpa3ICTICHNUS;

[1IK 4.2. Y4acTBOBaTh B pyKOBOJACTBE pabOTON CTPYKTYPHOTO MO/Ipa3ACICHHUS;

I1K 4.3. YuacTBOBaTh B aHAJIU3€E MpoIlEcca U PE3YIbTATOB ESITEIbHOCTH MOAPA3ICICHHUS.

Omna siBrisieTcst euHON 171st Beex hopm oOyuenust. Pabouast mporpamma CoAep>KUT TeMaTUYECKUN
IaH W CIOY)KUT OCHOBOM Juisi  pa3pabOTKM  KOHTPOJbHO-OleHOYHBIX  cpeAacTB  (KOC)
po¢eCCHOHATHLHOTO MOIYJIS.

[Tporpamma npodecCuOHaTBEHOTO MOAYJISI MOXKET ObITh HCIIOJIb30BAHA:

® B JIONOJHHUTEIBHOM INpo(hecCHOHAIBHOM 00pa30BaHUU U MPO(PECCHOHATBHON MOATOTOBKE B
00JacTi TeNIEKOMMYHUKAIIMH MPU HAJTMYUU CPEIHEro (IOJHOTO) 00IIero 00pa3oBaHus, OMBIT PAOOTHI
He TpeOyeTcs;

® IpY OpPTaHU3aIMH KYpCOB MOBBIIICHNUS KBAJHU(PHUKAIMUA U MEPETOATOTOBKE paOOTHUKOB CBSI3U
MIpU HATMYKUUA TPO(PECCHOHATTEHOTO 00pa30BaHUsI.

1.2. Heau u 3axa4u MOAYJIsl — TPeOOBAHMS K pe3yJabTaTaM 0CBOEHHSI MOTYJIS:

C menpl0  OBNAJEHUS  YKa3aHHBIM  BHJIOM  JCSATEIBHOCTH W COOTBETCTBYIOUIMMHU
npodeccHOHaTbHBIMU KOMIIETEHIIMSIMU 00YJaIOIINNCS B X0JI€ OCBOCHHS MPOHECCHOHATEHOTO MOIYJIS
JIOJKEH:

UMeTh MPAKTHYECKHIi ONbIT:
¢ [UIAHUPOBAHMS M OpraHM3alUu paboOTHl CTPYKTYPHOI'O MOApA3JeNCHHsI OpraHU3alli HAa OCHOBE
3HAHUS TICUXOJOTUH JIMYHOCTH U KOJUIEKTHBA;
e TpUMEHEHHS HWH(POPMAIMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTHH Ui TIOCTPOCHHS JIETIOBBIX
OTHONICHUH U BeJeHUs OM3Heca;
® y4yacTHs B PyKOBOJCTBE pabOTOH CTPYKTYPHOI'O MOApA3/eICHHS;
e aHanu3a Ipolecca U pe3yibTaTOB JAEATENBHOCTH IOJPAa3/eiCHUs Ha OCHOBE COBPEMEHHBIX
UH(POPMALIMOHHBIX TEXHOJIOTHA;
yMeThb:
® palMOHAJIBHO OPraHU30BbIBaTH pabouyMe MecTa, Yy4acTBOBaTh B PACCTaHOBKE KaJpoOB,
o0ecreynBaTh UX MpeaIMETaMHu U CPEICTBAMU TPYAA;
® Y4acTBOBAaTh B OLIEHKE IICHXOJIOTUH JIMYHOCTH U KOJIJICKTHBA;
® pacCUMTHIBATh MOKAa3aTeNH, XapakTepusyromue 3(PQPEKTUBHOCTh OpraHU3alMUd OOCITYKUBAaHUS
OCHOBHOT'O M BCIIOMOTaTEJILHOTO 000pYI0BAHUS;
® TIPUHHMMAThH U PEATM30BBIBATH YIIPABICHYECKHUE PEIICHHS;
® MOTHBHPOBAaTh PAOOTHHKOB HA PEIICHNE MPON3BOICTBEHHBIX 33/1a4;
®  YOpaBIATh KOHQIUKTHBIMH CHUTYaLUSIMH, CTPECCAMHU B PUCKAMH

3HATh:
® COBPEMCHHBIE TEXHOJOIMU  YINPABICHUS  OpPraHU3alUeil:  IPOLECCHO-CTOMMOCTHBIE U
(GYHKIMOHATIbHBIE;

®  OCHOBBI IIPEANPUHUMATEIHCKOUN AEATEIbHOCTH;
e ['paxnanckuii Konekc Poccuiickoit @enepanuu;



@®enepanbhbiii  3akoH «O  CBs3n», 3akoH Poccuiickoir @enepaunn  «O  3amure Ipas
oTpeOuTeNei»;

0COOEHHOCTH MEHEIKMEHTA B 00JIACTH MPO(HECCHOHAIBHON ACATEIbHOCTH;

TEOPHIO U MPAKTUKY (POPMUPOBAHUST KOMAH/IbI;

COBPEMEHHBIEC TEXHOJIOTHH YIIPaBJICHUS MOIpa3AeICHUEM OpTraHU3alIHH;

HPUHIUIB, POPMBI U METOJIbI OPTaHU3AIMH TPOU3BOACTBEHHOI'O U TEXHOJIOTMYECKOTO TPOIIECCOB
HKCIUTyaTaIllMH TeJICKOMMYHUKALMOHHBIX CUCTEM U MH()OPMAIIMOHHO- KOMMYHHUKAIIHOHHBIX CEeTei
CBSI3U;

NPUHIUIIB 1€JIOBOTO OOIICHHUS B KOJUIEKTHBE;

OCHOBBI KOH(DIUKTOJIOTHH;

JICIIOBOU DTHKET.

1.3. Kotn4ecTBO 4acoB Ha 0CBOEHHME IPOrPaMMBbI NPO¢ecCHOHATBHOI0 MOAYJISA:
Bcero — 162 dgaca, B TOM 4HCIIE:

00s13aTeNIbHOM ayTUTOPHOM yueOHOI Harpy3Kku oOydaromierocst — 96 4acos;
CaMOCTOSITENIbHON paboThI oOydaromierocs: — 48 4acos;

y4eOHOI U TPOU3BOJICTBEHHOM MpakTUkK — 18 yacos.



2. PE3YJIBTATBI OCBOEHUSA TPO®ECCHUOHAJBHOI'O MOAYJIA

Pesynbrarom ocBoeHusi MporpaMMbl Mpo¢decCHOHAIBLHOTO MOAYNS SBJSETCS OBJaJCHUE
OOy4JalomUMHUCS  BUIOM  JESATEIBHOCTH «Y4YacTHe B OPraHu3alud  MPOU3BOICTBEHHOM
AeSITeJIbHOCTH MAJIOT0 CTPYKTYPHOI0 MoJpa3eeHus», B ToM yucie npodeccrnonanbubvu (I1K) u
obmmmu (OK) koMmeTeHIusIMu:

OK 1. [ToHMMAaTh CYIIHOCTH M COLIMAIBHYIO 3HAUMMOCTh CBOEH Oyayiiei nmpodeccun,
MPOSIBJISITH K HEM YCTOMYMBBIN MHTEPEC.

OK 2. OpraHu3oBbIBaTh COOCTBEHHYIO JI€ATENbHOCTb, BBIOMpATh THUIIOBBIE METOIBI U
CrocoObI BBIMOJMHEHUS MPOGEeCCHOHANBHBIX 3a/ad, ONeHUBaTh UX 3(()EKTUBHOCTh U
KayeCTBO

OK 3. [IpuHauMaTh pemeHusl B CTAaHAAPTHBIX M HECTAHAAPTHBIX CUTYalMsIX U HECTHU 3a HUX
OTBETCTBEHHOCTb.

OK 4. OcymecTBIATh TMOUCK H  HCHOJb30BaHWE HWHGPOPMAIMK, HEOOXOAUMON s

3¢ (EKTUBHOTO BBIMOJHEHHUS MPO(ECCHOHANBHBIX 3334, MPO(PECCHOHATBFHOTO U
JMYHOCTHOTO Pa3BUTHIL.

OK 6. | PaGotarb B KOJJIEKTUBE M KOMaHjae, H(PQPEKTUBHO OOMATHCS C KOJUIETaMH,
PYKOBOJICTBOM, MOTPEOUTEISIMH.

OK 7. Bbpate Ha ce0s OTBETCTBEHHOCTh 3a pabOTy YIEHOB KOMAaHIbI (MTOAYUHEHHBIX),
Pe3yJbTAT BBITOJHEHMS 33 JaHHUH.

OK 8. CamocTOATeNbHO ONpPEAeNATh 3a/1a4l NTPOPECCHOHATBHOIO M JMYHOCTHOT'O Pa3BHUTHS,
3aHUMAaTbCA caMo00pa30BaHUEM, OCO3HaHHO IUTAHUPOBATh HIOBBIIICHUE
KBTH(DUKAITHH.

OK 9. OpueHTHpPOBAThCS B YCIOBUSAX YacTOM CMEHBI TEXHOJIOTHMH B TpodecCHOHaTbHOM
JESITebHOCTH.

[IK 4.1. | YyacTBOBaTh B INIAHUPOBAHUU U OPraHU3aLUU PabOTHI CTPYKTYPHOTO MOJIPa3/IeICHUs

I1K 4.2. | YyacTBOBaTh B pyKOBOACTBE PA0OTON CTPYKTYPHOTO MOAPa3ACICHHS
I1K 4.3. | YyacTBOBaTh B aHAJIM3€ MPOLIECCa U PE3YJIHTATOB JIEITEIHLHOCTH MOAPA3ICICHHUS.




3. CTPYKTYPA U COAEP KAHUE TPOPECCUOHAJIBHOT'O MOAYJIA

3.1. TemaTuveckuii MJIaH NMPoPecCHOHATIBLHOI0 MOAYJISA «Y4YacTHe B OPraHM3alMi NMPOU3BOJACTBEHHON 1eSITeJIbHOCTH MAJIOr0 CTPYKTYPHOIO

MOAPa3aeICHUsD)
O0BbeM BpeMeHM, OTBe/IeHHBII Ha 0OCBOeHHUE
Bceero IpakTuka
MEKTMCIUIIMHAPHOTO Kypca (KypcoB)
4acoB
CamocrosiTeJbHast
(maxc. Oo0s3aTenbHas ayIuTOpHas yueOHast aGora
yuebH Harpy3ka o0y4aromerocst P
Kon odyJaromerocs IIpou3BoaCTBeHHA
HaumeHnoBaHus pa3jiesoB as
NpodecCHOHATBHbIX . B T.4., (o npodu.tio
. npogeccHOHATBHOI0 MOAYJIS Hazpys B T.4., B T.4., Yuebnas, s
KOMIeTeHIu i J1200paTopHbIE CIenHAIbHOCTH),
kau KypcoBasi KypcoBasi 1acoB
Bcero, padoThl U Bcero, JacoB
npakm pa6ora pabora
wikw) 4acoB NMpaKTHYecKue (npoexT) 4acoB (npoekr)
3aHATHA, > >
4acoB 4acoB
4acoB
K 4.1, 4.2 Pa3znen IIM 1. 72 48 24 - 24 - - -
IlnanupoBanue u
opraHu3anusi padéoTsl
CTPYKTYPHOIO
nojpasaeJeHust
IIK 4.3 Pasznen IIM 2. 72 48 24 - 24 - -
CoBpeMeHHbIE
TEXHOJOTUH YIIPABJICHUA
CTPYKTYPHBIM
moJpasaesieHneM
MK 4.1, 11K 4.2, [1K 4.3 | [Ipou3BoacTBeHHAasI MPAKTHKA 18 18
(o mpo¢uJiro cnenuaJIbHOCTH),
4acoB (eciu npedycmompena
umoeosast (KOHYEHMpUPOBAHHASL)
npaKmuxa)
Beero: | 162 96 48 - 48 | - - 18




3.2. Conepxanue o00ydyeHMs 1O NPOGecCHOHATBHOMY MOAYJII0 «Y4YacTHe B OPraHU3alUM TNPOM3BOACTBEHHOH IeSITeJJbHOCTH MAaJoro
CTPYKTYPHOI'0 NOAPa3/ieJIeHUus»

HaumenoBanue pa3jaesion
npogeccHoHaTbHOT0 MOAYJIA Conepxanue y4eOHOro MarepuaJa, JadopaTopHbie U NPaKTHYECKHE OB LeM 1aCOE Yposenn
(ITM), MesKIM CIUIIMHAPHBIX padoThl, caMOCTOAATEIbHASE padoTa 00y4aroIMXCcs 0CBOEHMSI
kypcoB (MJIK) u Tem
Pazgen IIM 1.
IlnanupoBanue u
oprasHu3anusi padoTbl 72
CTPYKTYPHOIO
nojpasjesieHusl.
M/IK .04.01. 72=
IInanupoBanue u 24+244.113
oprasHu3anusi padoTbl +244.CP
CTPYKTYPHOIO
nojpasjesieHusl.
Coaepxkanue y4eOHOro MaTepuaJa:
3anaTne  Ne 1. Ilo3uuMOHMpPOBAHHE  CTPYKTYPHOIrO
nojpasjejieHusi B pAMKaXx NpeInpusiTus.
1. [TonsiTue  «CTpyKTypHOTO  TOApa3feieHus’».  Buubl
1 CTPYKTYPHBIX MOAPA3ACICHUM.
2. Opranu3aniioHHO - (PYHKIIMOHAJIBHOE OMHUCAHUS PabOTHI
noapasaeneHus. [IpaBoBoi cTaTyc CTPYKTYPHOIO IOAPA3ACIICHUS.
Tema 1.1. 3. Ponbp  crpykTypHOrO TmOApasneneHHss B JAOCTH)KEHUU 6
TeopeTnueckrne 0OCHOBBI OCHOBHBIX 1€JIeH MPeanpUsITHUS. )
(GYHKIIMOHUPOBAHUS 3ansaTre Ne 2. [IpuHuunbl GyHKIMOHMPOBAHUA CTPYKTYPHOTIO
CTPYKTYPHOTO TIO/Ipa3/ieNICHUs nojapasaeJieHusi NpeInpusaTHs.
MPEATPUSITHS. 1. [Topsimok  co3manus  (0Opa3oBaHUs) W JIMKBUJAIUW
12 (6+64.113)+64.CP 2 CTPYKTYPHOT'O MOJpPAa3/AeICHUsI.
2. JIOKyMEHTBI, perIaMeHTUPYIONIE padoTy MOApa3aeICHHUS:
MOJIOKEHUE O  MOJApA3JIeJICHWH,  IITaTHOE  paclucaHue,
JOJI’KHOCTHBIE HHCTPYKLIUU.
3. [Tpuaimnel  GOpPMUPOBAHUS ~ CTPYKTYPHI  OTICIBHOTO




HaumenoBanue pa3jaesion
npogeccuoHAJIBLHOT0 MOIYJISA
(ITM), MesKIM CIUIIMHAPHBIX

kypcoB (MJIK) u Tem

Coaepixkanue yueOHOro MaTepuaJa, JJabopaTopHble U NPaKTHYeCKHe
padoThl, caMOCTOsITeIbHASL padoTa 00y4ar0IMXCs

O0BeM yacoB

YpoBenb
OCBOEHHA

MoApa3eICHuUs.

3ansatue Ne 3. @opmupoBaHue nokazaresiei AJsi IMArHOCTUKHA
COCTOSIHHMS U OLIEHKH /1esITeJIbHOCTH MO/Apa3/ieJIeHUi.

3 l. [Tonatue »sKoHOMHYECKOH 3((HEKTUBHOCTH B paMKax
OTAETBHOTO MOAPa3ACICHUS.

2. CtpykTypHOE Mojpa3feieHne Kak «UeHTp (pOpMUPOBAHUS
npuOBLUTH U yYeTa 3aTpaTy.

IIpakTnyeckune 3aHATHS:

3ansatue Ne 4. CocraBnenue npumepHoro Ilomoxxenust o
1.1.1 | cTpyKTypHOM TIOApPA3EICHUN PETHOHAIBLHOIO  MPEANPHUATUS
CBSI3U.

3ansitue Ne 5. PazpaGorka TaOaWIBI TPYNIUPOBKH U
KJIaccu(UKAIMU OpPraHU3allMOHHO-TIPABOBBIX ()OPM OpraHU3ALINH.

3austue Ne 6. OpopmieHrue OCHOBHBIX BUIOB WH()OPMAIMOHHO-
CIIPaBOYHBIX MAaTEPUAJIOB.

1.1.3

CamocrosiTesibHast padoTa 00y4arommxcsi:

Cucremaruueckass mpopabOTKa KOHCHEKTOB 3aHATHH, y4yeOHOW U
CIICIIMATILHON JIUTEPaTypBhl.

[TonroroBka K MpakTHYECKUM padOTaM C MCIIOJIb30BAHUEM METOAMYECKUX
pexoMeHaauui mpenoaasarens, o¢opMIeHHE TpaKTUYecKuX padoT,
OTYETOB M MOJTOTOBKA K UX 3aIUTE.

Pedepater Ha Temy:

«Oco0EHHOCTH YIpPaBICHHS MPEANPHUITUEM OTPACTH CBSI3U». «[IpUHIMITBI
dbopMUPOBaHUS CTPYKTYPBI OTJACIBHOTO TOIpa3AeICHUS».

«CTpyKTypHOE MOJpa3/ieieHue Kak «IeHTp (opMUpOBaHUS NPUOBUTH U
yuera 3aTpar».

Conep:kaHue y4e0HOT0 MaTepHaJia:

1 3ansaTie Ne 7. Oco0eHHOCTH NJIAHUPOBAHUS B PAMKAaX MAaJioro




HaumenoBanue pa3jaesion

npogeccHoHaTbHOT0 MOAYJIA Coaepixkanue yueOHOro MaTepuaJa, JJabopaTopHble U NPaKTHYeCKHe O LeM 1aCOE Yposenn
(ITM), MesKIM CIUIIMHAPHBIX padoThl, caMOCTOsITeIbHASL padoTa 00y4ar0IMXCs 0CBOEHMSI
kypcoB (MJIK) u Tem
CTPYKTYPHOI0 NOAPa3ie/ieHusl.
l. Ob6ocHoBaHMe BO3MO>XHOCTH IUIAHUPOBAHMUS u
NPOTHO3UPOBAaHUS  HAa  ypOBHE  Majoro CTPYKTYpPHOTO
Tema 1.2. noapazaeneHus. DopmMbl ¥ TPUHIUIB TUIAHUPOBAHUS, BUJIBI

Cucrema mIaHUPOBAHUS U
opraHu3alu ACATCIbHOCTU
MaJjioro CTpyKTYpPHOTO
Mo/Apa3iesiCHuUs.

16 (6+104.113)+104.CP

wiaHoB. Jleranuzanuss U JOBEJEHHE IUJIAHOB OpraHHU3alUU [0
YPOBHSI CTPYKTYPHOTO MOJIpa3IeICHUsI.

2. [ToctanoBka 1ened U 3a7a4 CTPYKTYPHOTO MOJIPa3ACIICHUS
B COOTBCTCTBUU CO CTPATCTHYCCKHUMU U OINCPATUBHBIMU LCIISIMU U
3aJa4aMy OpraHu3aIuu.

3. Muccus, byHKIIIH, IIOJIHOMOYHMS  IOJAPAa3IEIICHUA.
Ucnonp3oBanne «aepeay uenerd, SMART-npunuunos mnpu
dbopmupoBaHUU ILUIaHOB IOApa3IeICHUA. CrpykTypHOE

TJIaHUPOBaHUE 00BEMOB padOT M KaJCHAAPHOE TUIAHUPOBAHHUE.

3anaTne Ne 8. Opranumsanusi JeATEJBHOCTH  MAaJIOro
CTPYKTYPHOT'O MO/APAa3/ieeHusl.

1. [Mpuntunsl,  GopMbl W METOABI  OpraHMU3aluu
HPOMU3BOACTBEHHOTO M TEXHOJOTMYECKOTO IIPOIECCOB MOHTAXKA,
TEXHUYECKOH S3KCIUTyaTallud M PEMOHTa 00OpYIOBaHMS CPEICTB
CBSI3M, B paMKaX MaJoro CTPYKTYpHOTO  IOJpa3JeieHHUs
opranuzaiuy cBs3u. DYHKIMKM U 337a4d PYKOBOJIUTEINS Majoro
CTPYKTYPHOTO MOJpa3AeICHUS B OPraHU3alNH €r0 JICSITEIbHOCTH.
2. BeiGop, ¢opMupoBanne U ONTUMHU3ALUS  CTPYKTYPHI
HoApa3feieHus] B paMKaX  OPraHM3allMOHHON  CTPYKTYpPBI
npeanpustus. Buxel  monmHomoumit u uX 3¢ dexkTuBHOE
JIeTIETUPOBAaHNE HA YPOBHE CTPYKTYPHOTO TTO/IPA3/ICIICHHSL.

3. MeTtoabl  MMOCTAaHOBKM  3aJad  Mepea  COTPYAHUKAMHU
NOApa3feieHus] ¥  OpraHu3alys  KOHTPOJS  pe3yJbTaToB,
nojjep)kaHue OajlaHca MEXIy JeNerHpoBaHUEM IOJHOMOYUN H
KOHTPOJIEM.

3 3ansaTre Ne 9. Moaean pacyera ONTUMAJIbHOM YUCJIEHHOCTH U
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HaumenoBanue pa3jaesion

npogeccHoHaTbHOT0 MOAYJIA Coaepixkanue yueOHOro MaTepuaJa, JJabopaTopHble U NPaKTHYeCKHe O LeM 1aCOE Yposens
(ITM), MesKIM CIUIIMHAPHBIX padoThl, caMOCTOsITeIbHASL padoTa 00y4ar0IMXCs 0CBOEHMSI
kypcoB (MJIK) u Tem
€OCTaBa MEePCOHAA MAJIOT0 CTPYKTYPHOT'O NOApa3/ie/ieHusl.
l. Meroasl  pacdera  IIOKas3aTelIed,  XapaKTEpU3YIOLIHUX
3 PEeKTUBHOCTh OpraHM3alui  OOCITYy)KUBAaHUS OCHOBHOTO |
BCIIOMOTATeNbHOTO  00OpYJIOBaHHA B MAaJOM CTPYKTYpPHOM
noJipa3iesieHuH.
2. Poinb pykoBoauTens moapasaeneHust B 0TOOpe U aJanTaiuu
NepcoHalla, paclpelesieHUd OTBETCTBEHHOCTH  COTPYAHHUKOB
CTPYKTYPHBIX MOJpAa3/eleHuil 3a OW3HEC-NPOLECCH M KIIOUEBBIC
MOKA3aTeNH PE3ybTaTUBHOCTH.
IIpakTnyeckune 3aHATHS:
114 3anaTne Ne 10. @opmupoBaHME MHUCCHUU CTPYKTYpPHOTO
10JIpa3/IeJIeHuU .
115 3anusitue Ne 11. ®opmupoBaHHe CTPYKTYpbl W IIaHa PabOTHI
CTPYKTYPHOT'O MOJPA3/1EIEHUs.
|16 | 3ammue Ne 12. TlocTpoeHHe «iepesa Leieii» CTPYKTYPHOro 10
N0JIpa3ieJIEHUs] OpraHu3aly (IPEIPUSITHS CBSI3H).
117 3ansaTne Ne 13. Pacuer HOpMAaTMBHOW YMCIEHHOCTH IEpCOHANIA
IPEIITPUITHS CBSI3U.
118 3austue Ne 14. OdopmieHre MEpBUYHBIX JOKYMEHTOB 1O YYETYy
pabouero BpeMeHH.
CamocTosiTesibHast padoTa 00y4arommxcsi:
PabGora c¢ xoHcnekTtoM. CucremaTuueckass mpopaboTKa KOHCIIEKTOB
3aHATUH, y4eOHOM W CHeNWalbHOW  JMTepaTypbl (IO BOmpocaMm K
naparpadgam, raaBaM yueOHBIX TOCOOUH, COCTaBICHHBIM IIPETIOIaBaATENIEM). 10
[TonroroBka Kk MpakTUYECKUM pabOTaM C UCIOJIb30BAHUEM METOIMYECKHUX
peKoMeHAaUui TpernoaaBaTens, OQOpMIICHHE MPAKTUYECKHX padort,
OTYETOB M IMOATOTOBKAa K MX 3aluTe. AHAIU3 MHCCUU NPEAIpUATHN
OTpacily CBS3H.
Copep:xxanue y4e0HOro MmarepuaJa: 3
1 \ 3anaTne Ne 15. MortuBanus mnepcoHaja Kak  (dakrtop 2
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HaumenoBanue pa3jaesion

npo¢eccuoHAIBLHOT0 MOYJIsI Conepxanue yueOHOro MarepmnaJa, JadopaTopHbie U NPaKTHYECKHE O LeM 1aCOE Yposenn
(ITM), MesKIM CIUIIMHAPHBIX padoThl, caMOCTOsITeIbHASL padoTa 00y4ar0IMXCs 0CBOEHMSI
kypcoB (MJIK) u Tem
Tewma 1.3. NoBbIIEHUS IPPeKTUBHOCTH PAdOTHI MAJOr0 CTPYKTYPHOIO

MotuBanus nepcoHasna Majioro
CTPYKTYPHOTO NMOJPA3ACICHUS.
14 (8+64.113)+64.CP

No/Apa3/ieJIeHUsl.

l. OcHOBHBIE IPUHIMIIBI, (PAKTOPBI U MEXAHU3Mbl MOTHUBALIHH.
Henn m nmpUHUMIBI NOJUTHUKUA CTPYKTYPHOIO IOAPA3JEICHUS B
o0nacTd  MOTHBalUK ¥ CTUMYJIMPOBaHHUA  IE€PCOHAJA.
MartepuanbHOE U HEMaTEpUaAIbHOE CTUMYJIMPOBAHUE.

2. Crparerndyeckuii  Moaxoa K  CO3JaHUI0  CUCTEMBI
MOTHBAIIVH.

3. Meroaukiu  TIOCTPOEHUST  MOTHBAIMOHHOTO  MPOQUIs
No/Apa3iesiCHuUs.

4. Moens MHAUBUIYAIBbHON U KOJUIEKTUBHOW MOTHUBAIWH.

3ansatue Ne 16. Iloaxoapl k GOpPMHPOBAHMIO OCHOBHOM
3apa0oTHOI MJIATHI.

l. CoBpeMeHHBII MoAX0[ - pa3paboTKa U BHEAPEHUE CUCTEMBI
TpeNIoB.
2. ITogxonel K pacdeTy NPEMHAIBHOM YacTU OIUIAThl TPY[A.

TpagulMOHHBIA  MOJIXO. CoBpeMEHHBIA  MOJXOJI-CUCTEMA
2 npeMupoBaHus 1o pesyiapraramMm  Ha 6aze BSC\KPI\MBO.
JlononHuTenbHbIE BO3HArpaxaeHus. Cucrema Haj0aBOK M JIOIUIAT.
PazpaboTka coUMaNbHONW COCTaBIAIONIEH KOMIEHCALIMOHHOTO
naketa (6eHeduToB).

3. IloctpoeHne MHOUBUAYyalbHBIX CXEM MOTHBAlMU B
COOTBETCTBUM C MHAUBUAYAIBHBIMU TOTPEOHOCTAMU COTPYAHUKOB
10/Ipa3IeJICHNUS.
3ausaTue Ne 17. JluarHocTuyeckue HCccJae10BaHusA
MOTHBAILHOHHOM cepbl U HANIPABJIEHHOCTH JIMYHOCTH.

3 1. MOHHTOPHUHT 1 OLIEHKA YPOBHS MOTHUBAIIUM MEPCOHAIIA.
2. MeToauKH TOBBIMIEHUS CIHOCOOHOCTEH mepcoHanma K
JOCTHKEHUIO 1ICJIEH OPraHU3aliH.
3. Vcnonp30BaHWe ~ MAaTpUYHOTO  METOJA  H3MEpPEHUS

12




HaumenoBanue pa3jaesion
npogeccuoHAJIBLHOT0 MOIYJISA
(ITM), MesKIM CIUIIMHAPHBIX

kypcoB (MJIK) u Tem

Coaepixkanue yueOHOro MaTepuaJa, JJabopaTopHble U NPaKTHYeCKHe
padoThl, caMOCTOsITeIbHASL padoTa 00y4ar0IMXCs

O0BeM yacoB

YpoBenb
OCBOEHHA

Pe3yNIbTaTUBHOCTH PpabOThl MEpcoHaNa JJii MOCTPOCHUSI CUCTEMBI
MOTHUBALIUH MIEPCOHANIA MOAPA3ACICHHUS.

3ansaTe Ne 18. OCHOBBI MOCTPOEHHUS CUCTEMbI MOTHBALUM W
CTUMYJIUPOBAHMS.

1. Anroput™m (HOpMUPOBAHKS CUCTEMBI MOTUBAITUH TIEPCOHATIA
4 nojpasjieneHus. AyAUT CYUIECTBYIOUIEH CHUCTEMbl MOTHUBAIlUU B
NOAPAa3/ACIICHUH.

2. MoTHBaLMOHHBIE PECYPCHI YIIPABICHNS OPraHU3aLUEH.

3. Pa3paboTka MOTHBAIMOHHOTO TIPOPWIST COTPYIAHHKOB
nojapasjeneHus. Pernamenranus cucteMbl MOTHBALlMU MTEPCOHAIA.

IlpakTnyeckue 3aHsTHSA:

1.1.9 3anaTue Ne 19. Ananu3 MOTHBAaLMM IEpPCOHANa CTPYKTYpPHOTO
o MOpa3/IeJICHHUSI.

11.10 3ansaTue Ne 20. Pa3paboTka aHKETHI JUIsl AUATHOCTUKA MOTUBAITUN 6
NepCOHANIa CTPYKTYPHOTO MOApa3AeICHUS.

1111 3ansitne Ne 21. Pa3paboTka cucTeMbl MOTHMBALMU IIEpCOHANA
CTPYKTYPHOTO MOJpa3ieIeHusl.

CamocTosiTesibHast padoTa 00y4arommxcsi:

Cucremaruueckass NpopabOTKa KOHCHEKTOB 3aHATHH, y4yeOHOW U

CIeNUaIbHON JIUuTepaTyphl (10 BompocaM k maparpadam, riaBaM yudeOHBIX

1ocoOuii, COCTaBICHHBIM ITPETIOIaBaTENEM).

[ToaroToBka cooOmieHN U pedepaToB MO TEMaM:

«YcnemHoe NpeAnpusTHe». «AHAIU3 BHEIIHEH cpenpl MpeanpusTUs 6

CBSI3H.

Onwucate CBOH OMBIT pabOTHI B OpraHU3allMM C TOYKM 3pEHHUs Ipoliecca

ynpasieHus. [IpuBectu npuMep BIHSHUSA COLMOKYIBTYPHBIX (DAKTOPOB Ha

OpraHu3aIfIo0 U3 CBOEro OmbITa. [IpoBecTH aHATN3 KOHKYPEHTHOW Cpeibl

MPENPUITHI OTPACIIH CBSI3U.

Coaepixkanue yueOHOro MaTepuaJa: 4
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HaumenoBanue pa3jaesion

npogeccHoHaTbHOT0 MOAYJIA Coaepixkanue yueOHOro MaTepuaJa, JJabopaTopHble U NPaKTHYeCKHe O LeM 1aCOE Yposenn
(ITM), MesKIM CIUIIMHAPHBIX padoThl, caMOCTOsITeIbHASL padoTa 00y4ar0IMXCs 0CBOEHMSI
kypcoB (MJIK) u Tem
3ansaTie Ne 22, CymiHOCTb U COJepKaAHNe KOHTPOJIA.
l. OCHOBHBIE IPUYUHBI HEOOXOAUMOCTH KOHTPOJISL.
Tema 1.4. 2. COOTBETCTBHE CUCTEMBI KOHTPOJIS LENSIM U CTPYKTYpe

3Ha4YeHHue U METOIbl KOHTPOJIS
B IEATEILHOCTH MaJIoro
CTPYKTYPHOTO MOIpa3/ieICHHUS.
6 (4+2u.I13)+24.CP

noapasnenenusi. CucreMa BHYTPEHHETO KOHTPOJIS MOIpa3AeICHUS:
cpena KOHTPOJIS, YIETHBIE CUCTEMBI H KOHTPOJIbHBIC TPOLICAYPHI .
CBsi3b KOHTPOJIS C COICpKAHUEM IPYTuX (DYHKIUN yIpPaBICHUS B
noapazaeneHud. CyObeKTBI W OOBEKTHI  KOHTpPOJISI B
HOJpa3/ICIICHUH.

3. D¢ dekTuBHOE coueTaHWe Pa3IUYHBIX BUIOB KOHTPOJIS C
Y4eTOM TMapaMeTpoOB MaJiOr0 CTPYKTYPHOTO TOJpa3eIICHUsI.
B03MOXXHOCTh  MCHOJB30BaHUS OCHOBHBIX BHIOB KOHTPOJIS:
NpEBapUTENFHOTO, TEKYIIEro, 3aKIIOUUTENFHOTO B MajoM
CTPYKTYPHOM  TOfpasfeneHuu. [loBejeHYeckne acmekThl u
OCHOBHBIE XapaKTepUCTUKU 3P PEKTUBHOTO KOHTPOJISL.
Hcnonp30oBaHne COBPEMEHHBIX WH(MOPMAIIMOHHBIX TEXHOJOTHMA
JUIs. KOHTPOJIbHBIX U3MEPEHU B MO/Ipa3/IeICHUN.

3ansaTe Ne 23. Ilpomecc KOHTPOJIA B MaJIOM CTPYKTYPHOM
NoApa3ieJIeHuH.

1. OTanbl KOHTPOJIE B CTPYKTYPHOM  MOJpa3/ACICHUU:
BBIpA0OTKA CTaHAAPTOB U KPUTEPUEB KOHTPOJS JEATEIBHOCTH
MO/PA3/IENICHUs], COITOCTABICHUE C HUMHU PEAIbHBIX PE3YJIbTATOB,
NPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOIIUX EHCTBUM.

2. Onpenenenne Macmrada JAOMYCTUMBIX OTKJIOHEHUW B
pamMKax CTpYKTypHOro mnojpasaeneHus. Co3gaHue CUCTEMBI
3 PEKTUBHOTO KOHTPOJIS.

3. Onenka 53(@eKTUBHOCTH KOHTPOIS B CTPYKTYPHOM
MOAPa3/ICIICHUH.

IIpakTH4eckoe 3aHATHE:

1.1.12

3ansitue Ne 24. Bri6op u popMHUpoBaHKE CUCTEMBI ITOKa3aTeNeil B
KAauyeCcTBEe CTAaHJAPTOB JUISi CO3JaHMsI CHCTEMbl KOHTPOJIS B
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HaumenoBanue pa3jaesion

npo¢eccuoHAIBLHOT0 MOYJIsI Conepxanue yueOHOro MarepmnaJa, JadopaTopHbie U NPaKTHYECKHE O LeM 1aCOE Yposenn
(ITM), MesKIM CIUIIMHAPHBIX padoThl, caMOCTOsITeIbHASL padoTa 00y4ar0IMXCs 0CBOEHMSI
kypcoB (MJIK) u Tem
CTPYKTYPHOM MOJPa3A€ICHUN IPEANPUATHS CBSI3H.
CamocrosiTesibHasi padoTa 00yYarOIMXCS:
Pabora ¢ koHCIIEKTOM, y4eOHOMU, CIEUAIBHON HAYYHOU JUTEPATypoH, CO
CIIpaBOYHO-UH(OPMAITMOHHOW JTOKyMeHTanued u HHTepHeT-pecypcamu
(mouck W aHanMM3 WHQPOPMAIMH, COCTABIEHWE CXEM, CBOJHBIX TaOIHII,
auarpaMM ®W  T.II.), HOPMAaTHBHO-TIPABOBOW JHTeparypoil. Benenme
rioccapus. IloaroroBka K MpPakTUYECKUM pPadOTaM C HCHOJIB30BaHUEM 2
COOPHUKOB METOMYECKUX PEKOMEHIAIMi mpernoaaBateneii. [loarotoska k
JIEJIOBBIM UTpaM, aHAJIW3y W PELICHUIO MPOU3BOJCTBEHHBIX CHUTYyaIUi.
Odopmierre oTYETOB MO MpaKTHYECKUM paboTam. Pazpabotka pedeparon
M0 aKTyaJbHBIM BOIIPOCAM OIICHKH KOHKYPEHTOCTIOCOOHOCTH OpTaHU3aIIHH.
BrinosHeHne MHIMBUAYAIbHBIX 3aJaHUN.
Paznen IIM 2.
CoBpeMeHHbIE TEXHOJIOTHHU 7
YIPaBJIeHHUS CTPYKTYPHBIM
NnoApa3aeJieHueM.
M/IK.04.02.
CoBpeMeHHbIE TEXHOJIOTUH 72=
YIPaBJIECHHUSA CTPYKTYPHbIM 24+244.113+244.CP
NnoApa3aeieHueM.
Copep:xxaHue y4e0OHOIro MmarepuaJa:
3ansaTue Ne 1. OCHOBHbIE XapaKTEePUCTHKH HOBOHM MapagurMsbl
yIIpaBJIeHHS OPraHU3ALUSIMU.
l. XapakTepHble  YepThl, AaCHEKTbl HOBOM  IapagurMbl
1 YVIOPABJICHUS:  YCIOXKHEHHE  YNPABICHYECKUX  OTHOIICHMIA, 6
ryMaHU3alMs YIpPaBJICHUs, HAMpPaBICHHOCTh HA HENPEPBIBHOCTD
OpraHU3alMOHHBIX U3MEHEHH.
2. XapakTepHble  4YepThl, aCHEKTbl HOBOM  IapagurMbl
YIPABJICHUS: HTHHOBALIMOHHOCTh, BCEMEPHOE Pa3BUTHE TBOPUYECKUX
Tema 2.1. BO3MOXXHOCTeH pabOTHHMKOB, y4Y€T pOJU  TPAHCAKIIMOHHBIX

15




HaumenoBanue pa3jaesion
npogeccuoHAJIBLHOT0 MOIYJISA
(ITM), MesKIM CIUIIMHAPHBIX

kypcoB (MJIK) u Tem

Coaepixkanue yueOHOro MaTepuaJa, JJabopaTopHble U NPaKTHYeCKHe

padoThl, caMOCTOsITeIbHASL padoTa 00y4ar0IMXCs

O0BeM yacoB

YpoBenb
OCBOEHHA

CoBpemeHHas napagurma
YIPaBICHUSA NIPEAIPUITHEM.
12 (64.+64.113)+64.CP

U3JICPIKEK.

3anaTne Ne 2. OcHOBHBIC COBpPeMEHHbI¢ TEeXHOJIOTHH,
HCIOJIb3yeMble B padore MaJIoro CTPYKTYPHOIO
nojapasaeJieHus.

1. OCHOBHBIE KOHUEINUWN YIPABICHUS, MOAACPKUBAIOIINE
COBPEMEHHBIC TCHJICHIIMU Pa3BUTHUS OW3HECA HA PA3HBIX YPOBHSIX
yIpaBJICHHUS: [IponieccHO-OpUEHTUPOBAHHBIIN MOJXO/I,
Co6anancupoBannas cuctema mnokasarenein (CCII). Merox ABC,
OnekTpoHHass  kKommepuwus,  MHbopmarmoHHble  MOPTAIbI,
MeHemKMeHT KaduecTBa, MeHEeKMEHT 3HaHUM.

2. OCHOBHBIE KOHUEINUWN YIPABICHUS, MOAACPKUBAIOIINE
COBpEMEHHBIC TCHJICHIIMU Pa3BUTHUSA OM3HECA HA PA3HBIX YPOBHSIX
ynpasieHus: KoHuenuus nyabCUpyrONIero MEHEIKMEHTa, 1Teopus
camoopranuzanuy, KBaHTOBas  KOHLENIMUS  MEHEIKMEHTA,
CounokynbTypHas Teopus MEHEKMEHTA, Konuenmus
MapKETHHTOBOTO yIpaBJICHHsI, PEMH)XUHUPUHT OU3HEC-TIPOIIECCOB

U IpyTHe.

3ansaTne Ne 3. XapakTepuCTHKAa COBpPeMeHHbIX ¢opMm u
MoOJeJIeH OPraHu3anmi.

1. XapakTepucThka COBPEMEHHBIX ¢GopM U  Mojene
OpraHu3anui: MOAYJIbHBIX, BUPTYaJlIbHBIX, IPEANPUHUMATEIILCKUX,
WHHOBALIMOHHBIX, CETEBBIX, ATOMUCTUYECKHX.

2. Hcnonp3oBaHne COBPEMEHHBIX MH(OPMALMOHHBIX CHUCTEM
B MEHEJKMEHTE.

IIpakTnyeckue padoTbi:

2.2.1

3ausitue Ne 4. BrisiBieHue u oOmnuMcaHue OW3HEC-TIPOIIECCOB
CTPYKTYPHOT'O MOJIpa3/ieJIEHUs PETHOHAILHOTO OMEepaTopa CBSI3H.

222

3ansaTne Ne 5. [loaroroBka M OCYHIECTBICHHE PEHMHKUHUPUHTA
OM3Hec-IpoIlecca pernOHAIBLHOTO ONEPaTopa CBS3H.
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HaumenoBanue pa3jaesion
npogeccuoHAJIBLHOT0 MOIYJISA
(ITM), MesKIM CIUIIMHAPHBIX

kypcoB (MJIK) u Tem

Coaepixkanue yueOHOro MaTepuaJa, JJabopaTopHble U NPaKTHYeCKHe
padoThl, caMOCTOsITeIbHASL padoTa 00y4ar0IMXCs

O0BeM yacoB

YpoBenb
OCBOEHHA

3anaTne Ne 6. PernameHTtanus JOKYMEHTHPOBAHHBIX U
HEJOKYMEHTHUPOBAHHBIX 3HAHUN PAOOTHUKOB  CTPYKTYpPHOTO
MOApa3AeNICHUs IPEATPHUITHS CBS3H.

223

CamocrosiTesibHasi padoTa 00y4YarOIMXCS:

Cucremaruueckass NpopabOTKa KOHCHEKTOB 3aHATHH, y4yeOHOW U
CIeNUaIbHON JIUTepaTyphl (10 BompocaM K maparpadam, riaBaM yudeOHBIX
nocoOuii, cocTaBlIeHHBIM TNpenojasarenemM). [loarotoButs cooliieHue Ha
temy: «Meton ABCy». «OnektpoHHass kommepiusy». «HbopmanmoHHbie
noprane». «MEHEeHKMEHT KadecTBay. «Teopus caMOOpraHHU3aIum.
«KBanTOBast KOHIENIUsS MEHEKMEHTa».  «COLUUOKYIbTypHAs TEOpHs
MEHEKMEHTA. «Konuenmus MapKETHHTOBOTO YIPaBICHUS.
«PenHxuHUPHUHT OU3HEC-TIPOLEeCCOB U Jpyrue». «KaapoBble TEXHOJIOTHU:
OT MHCIIONB30BAaHMUS UEIIOBEUECKUX PECypcoB K OpPraHU3alUOHHOMY
Pa3BUTHION.

Tema 2.2.
Teopus u npakTuka
dbopmupoBanus 3P HEeKTHBHOMN
KOMaH/bl MaJIOTO CTPYKTYPHOTO

Moapa3/IeICHHUS.
14 (6+84.113)+84.CP

Conep:xxaHue y4eOHOT0 MaTepHAaJia:

3anaTue Ne 7. Teopermyeckue acnekTbl (opMHUPOBAHHA
TPYIOBBIX PeCYpPCOB HA NMPeANPUSTUSIIX CBA3H.

l. Teopernueckue  acnekTsl  (QOPMHUPOBAHUS  TPYAOBBIX
pecypcoB Ha MPENNPUATHIX, OCHOBHBIE ITOKA3aTENH MX JBUKCHHS
U aHanu3a 3((HEeKTUBHOCTH UX UCIIOIB30BaHMUA.

2. CoumanbHble XapaKTEPUCTUKU U OINPENEIICHUE KPUTEPHUEB
1 OLIEHKH  A(PQPEKTUBHOCTH, aHAIU3  PECYpCOB,  TEXHOJOTHM
dopMupoBaHUS MalbIX TPYAOBBIX KOJUICKTHBOB M CO3JaHHUE
3¢ (HEeKTUBHBIX KOMaH]] B OPTaHU3aIIHSIX.

3. [Togxoner k wux ¢GOPMHUPOBAHUIO M aHAJIU3 OCHOBHBIX
KOMaHJ000pa3yonmx MIPU3HAKOB. Mertoabt OLIEHKHU
3G PEKTUBHOCTH HCHOIB30BAaHUA TPYIOBBIX PECYpPCOB, COCTaB,
CTPYKTYpa M JMHAMHKA UX IBHMKEHHs, MCIOJb30BaHUE paboydero
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HaumenoBanue pa3jaesion
npogeccuoHAJIBLHOT0 MOIYJISA
(ITM), MesKIM CIUIIMHAPHBIX

kypcoB (MJIK) u Tem

Coaepixkanue yueOHOro MaTepuaJa, JJabopaTopHble U NPaKTHYeCKHe

padoThl, caMOCTOsITeIbHASL padoTa 00y4ar0IMXCs

O0BeM yacoB

YpoBenb
OCBOEHHA

BpPEMEHH.

3ansaTne Ne 8. KomanmooOpazoBaHue Kak MeTOH Pa3BUTHS
MAaJIOT0 CTPYKTYPHOI0 MOApa3ieIeHus NPeInpusTHs CBA3H.

1. OcHoBHBIE TOAXOABI K  (OPMHPOBAHUIO  KOMAH/IbI:
1esernogaraomuil - (OCHOBaHHBIM Ha  IHEJSIX; MEXKIUYHOCTHBIN
(MHTEpIIEPCOHATBHBIN ).

2. Oranel KoMaHa000Opa3oBaHus. Tpu YpOBHsS MPOBEICHUS
MPOIECCOB dbopmMupoBaHU KOMaH/I: WHIUBUIYyATbHOE
KOHCYJBTUPOBAHUE; HEMOCPEACTBEHHO (HOPMUPOBAHHE KOMAH/IBI,
MOCTPOEHNE MEKKOMAHIHBIX B3aUMOOTHOILICHHIA.

3ansatue Ne 9. Tumosorusi HUHANBUAYAJIBHBIX CTHJIEH
PYKOBOAUTEIS B KOMaHA0(GOPMHPOBAHNU.

1. [Tytn ONITUMHU3AINH WHAUBUIYaILHOTO CTHIIS
pykoBoguTens B mpolecce (OPMUPOBAHMS  YIPaBICHUYECKOU
KOMAaH/Ibl MQJIOTO CTPYKTYPHOT'O MOAPA3/ACIICHHUS.

2. AHanu3 CyHIECTBYIOIIMX IOAXOAOB K OINpPEAEIEHUIO
a(dexTuBHOM  ympaBieHUecKoW  KoMmaHnbl.  OmpenencHue
napaMeTpoB  KOMaHIHOW 3¢ ¢eKTUBHOCTH U (AKTOPOB,
MTOBBINIAIOIINX WU CHUKAIONMUX 3P HEKTHBHOCTD.

IIpakTnyeckune 3aHATHS:

3ansatue Ne 10. Pa3paborka TpeHuHra (GpopMupoBaHHs KOMaH]IbI

224
CTPYKTYPHOTO MOJpa3ieIeHusl.
295 3anaTue Ne 11. Opranuzanus KpeaTUBHOM NpPE3EHTALUU IS
7 | obcyxeHuss UTOroB pabOThl CTPYKTYPHOTO MOApa3ACICHUSI.
296 3ausitue Ne 12. BeisiBieHue u pacnpe/ieieHiue poyIeBbIX (yHKITAN

B KOMaHJI€ CTPYKTYPHOI'O NOAPA3ACIICHUS IPEAIIPUATHUS CBS3U.
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HaumenoBanue pa3jaesion
npogeccuoHAJIBLHOT0 MOIYJISA
(ITM), MesKIM CIUIIMHAPHBIX

kypcoB (MJIK) u Tem

Coaepixkanue yueOHOro MaTepuaJa, JJabopaTopHble U NPaKTHYeCKHe
padoThl, caMOCTOsITeIbHASL padoTa 00y4ar0IMXCs

O0BeM yacoB

YpoBenb
OCBOEHHA

3ansaTne Ne 13. OnpeneneHre CTPYKTYPhI TPYIIIBI U COLUATIBHO-
TMCUXOJIOTHYCCKOI'0 KJIMMaTa ¢ IOMOIIBIO MCTOAAa CONUOMCTPUH.

2.2.7

CamocrosiTesbHas padora 00y4aroIuXCcs: Cucremarnyeckas
npopaboOTKa KOHCIIEKTOB 3aHATHH, Y4eOHOW M CIEIMaIbHON JUTEpaTypsl
(mo BompocaMm K maparpadam, TiiaBaM Y4eOHBIX MOCOOUH, COCTAaBICHHBIM
IIPENnoaaBaTeeM).

[TonroToBUTH COOOIIIEHUE HA TEMY:

«Kou¢pnukTHble cuTyanuu [ aHanu3a». «JlemoBoe oOmieHue 1o
tenedony». «BeneHue AeNOBBIX MeperoBopoBy. «BepOambHOe OOIIEHUEY.
«HesepOanbHoe obmenune». «KommyHHKaTHBHBIE Oapbepbl». «CTpecc u
€ro BUIBD).

Tema 2.3.
Ilcuxomornyeckme OCHOBBI
YIPaBJICHUS CTPYKTYPHBIM

noapa3aciICHUCM.
12 (6+64.113)+64.CP

Conep:xxaHue y4eOHOT0 MaTepHAaJia:

3anatue Ne 14. OcHOBHBbIE MNOHATHS TICHXO0JIOTHYECKOI0
KOMIIOHEHTA YNPaBJIeHYeCKOM 1eATeIbHOCTH.

1. [Icuxomormyeckre  3aKOHOMEPHOCTH  YIPABICHUYECKOU
JesATeTbHOCTH. KOJIEKTHB MaJIoro CTPYKTYPHOTO TMOApPA3ACIICHHS
KaK OOBEKT YIPABICHUS U €T0 MCUXOJOTUIECKUE XapaKTEPUCTUKHU.
2. Ilenrmn w 3agadyd  ICHXOJOTHYECKOM JUAarHOCTUKA |
CaMOAUAarHoCTUuKu pa6OTHI/IKOB MaJjioro noz:pawenemm. MGTO,Z[BI
aHaJM3a CUTYyallMid B CTPYKTYpHOM TOJpa3JeicHUu (KOHIICTIT-
aHanu3). IlcuxoamarHocTMKa B OIIEHKE  YIPaBIEHYECKOIO
MepcoHara.

3. MeTOI[I:I AUNATrHOCTHUKHU JIMYHOCTHBIX KAa4YCCTB COpr,Z[HI/IKOB.
Cucrema nuarnoctuku Maitepc-bpurrc.

3ansaTre Ne 15. IlcuxoJiorus 1eJ10BOro 00IIeHM 1, €ro CYIHOCTh
U OCHOBHbIE XaPAKTEPUCTHKHN U MPaBUJIA.

1. OcobenHocTH MEKIINYHOCTHBIX KOMMYHUKaIUM B
MOAPA3ACICHUN NPEANPUATHS. TpPYAHOCTM B OCYILECTBICHUU
MEXJIMYHOCTHBIX KOMMYyHUKanuii. BepOanpHas u HeBepOaiabHas
KOMMYHUKAIMsi M €€ HCIOJb30BAaHUE B TMPOIECCE JCIOBOTO
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HaumenoBanue pa3jaesion
npogeccuoHAJIBLHOT0 MOIYJISA
(ITM), MesKIM CIUIIMHAPHBIX

kypcoB (MJIK) u Tem

Coaepixkanue yueOHOro MaTepuaJa, JJabopaTopHble U NPaKTHYeCKHe
padoThl, caMOCTOsITeIbHASL padoTa 00y4ar0IMXCs

O0BeM yacoB

YpoBenb
OCBOEHHA

o011eHus.

2. [IpaBuna ocymectBieHus: 3QPEeKTUBHBIX KOMMYHHKAIMNA B
CTPYKTYpHOM  mojpasaeineHur.  OCHOBBI  KOPpPEeKIMH U
COBEPILICHCTBOBAHUS HMHIMBHUAYAJbHOTO CTHUJISL PYKOBOIUTEIS
CTPYKTYPHOTO TOJpA3JeNeHus B OOMIEHHMH C COTPYJHHKaMHU
(anropuT™m, moJy4eHne 0OpaTHOU CBSI3U, AKTUBHOE CITYIIAHBE).

3. [Tcuxomornyeckue OCHOBBI o0yJeHusI, pa3BUTHS,
HACTaBHUYECTBA, KOy4YMHTIa B MaJIOM CTPYKTYPHOM
nonpaszenenuu. basosas Mosenb HHAUBUAYATbHOTO KOYYHHTa. T-
GROW.

3ansaTre Ne 16. KoH(pJIMKT H €ro CynHocCTb.

1.Ilcuxomoruyeckass CTPYKTypa KOH(UIMKTa M €ro OTJIUYHE OT
ccopbl. KoHCTpyKTHBHBIE M JAE€CTPYKTUBHBbIE KOMMYHHKAIUU B
KOH(pIMKTE. ATPeCCUBHOE, MTACCHBHOE M aCCEPTUBHOE TIOBE/ICHUE.
2.0OCHOBHBIE TICHXOJOTHYECKHE MOJENN BbIXOJa M3 KOHQIMKTA:
JaBlieHHE, MAaHUITYJIMPOBAaHUE, yXoJl, oTpunanue u mnp. Konpmukr
KaK MOJIe3HbIA HHCTPYMEHT U3MEHEHHUSI U Pa3BUTHS.

IIpakTHYeckHe 3aHATHA:

3ausitue Ne 17. JInarHOCTUKH JIMYHOCTHBIX U MPO(dEeCCHOHATBHBIX
Ka4yeCTB COTPYAHHUKOB CTPYKTYPHOTO IIOAPA3AEIICHUS.

2.2.8

2.2.9 | 3ansaTue Ne 18. Tpenunr «/lenoBoe ob1eHue mo tenedoHy».

2.2.10 | 3ansaTue Ne 19. Ananu3 noBeeHUs: B KOH(QIUKTHON CUTyallUH.

CamocrosiTesibHasi padoTa 00y4YarOMXCS:

Cucremarnueckass mpopabOTKa KOHCHEKTOB 3aHATHH, y4yeOHOW U
CIeNUaIbHON JIUTepaTyphl (10 BompocaM K naparpadam, riaBaM yudeOHBIX
10coOui, COCTaBJICHHBIM ITPETOIaBaTENIEM).

Conep:xxaHue y4eOHOT0 MaTepHAaJia:
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HaumenoBanue pa3jaesion

npo¢eccuoHAIBLHOT0 MOYJIsI Conepxanue yueOHOro MarepmnaJa, JadopaTopHbie U NPaKTHYECKHE O LeM 1aCOE Yposenn
(ITM), MesKIM CIUIIMHAPHBIX padoThl, caMOCTOsITeIbHASL padoTa 00y4ar0IMXCs 0CBOEHMSI
kypcoB (MJIK) u Tem
3ansaTue Ne 20. I[lonsatue «3(pPeKTUBHOCTL?» U €€ OCHOBHbIE
Tema 2.4. COCTaBJISIIOLIHE.
Ananu3 3QGeKTHBHOCTH 1. I'maBHble cdepbl aHamm3a W OUEHKH A(H(HEKTUBHOCTH
ACATCIIBHOCTHU MaJIOIo ACATCIIBHOCTH MaJioro TpPyAOBOI'0 KOJUICKTHBA: HPOU3BOJACTBO,
TPYZOBOT'O KOJJIEKTHB. ylpaBieHUYeCKHe, (PUHAHCOBO-DKOHOMHYECKHE M  COLMAIbHO-
10 (6+4u.l13)+44.CP 1 TICUXOJIOTUYECKUE ACTIEKTHI.
2. Pa3paboTka cucTeMbl Ka4eCTBEHHBIX M KOJIMYECTBEHHBIX 2

MOKa3aTelie OLICHKU pPe3yJbTaTUBHOCTU JESITEIBHOCTH MaJloro
TPYIAOBOTO KOJIJIEKTHBAa sl BceX cdep (YyHKIMOHUPOBAHUS
NOJIpa3IeJICHNU.

3ansTue Ne 21. OobocHoBaHme 11eJIeCO00PA3HOCTH
HCIOJIb30BAHNS COBpeMEeHHBIX Cucrem ynpaBJieHUs
dppexTuBHOCTHIO Ou3Heca (BPM) B pamkax MaJjoro
CTPYKTYPHOI'0 NOAPa3/ie/ieHusl.

l. Cucrema cbOamancupoBaHHbIX mokazateneit - CCII
(Balanced Scorecard - BSC) kak omHa U3 COBPEMEHHBIX
pasHoBuaHocTell BPM-cucrem.

2 2. N3Mepenne [OCTHXKEHUS UEIed Majloro TPYAOBOTO
KOJUJIEKTHBA c TIOMOIIIBIO KITFOUEBBIX MoKa3arenen
pe3yapTaTuBHOCTHU U dhdexTuBHOCTH AesTtenbHOocTH (KPI).

3. PazpaboTka (MHAHCOBBIX M HE(HUHAHCOBBIX KIFOUEBBIX
nokazareneid KPI 1o  mpou3BOAMTENBHOCTH, CTOMMOCTH,
JUIMTETLHOCTH M KadeCTBY OW3HEC-TIPOIECCOB, MO IEpPCOHaNYy,
MH(OPMALIMOHHON CUCTEME U MPOYUM BaKHBIM pecypcaMm Majioro
CTPYKTYpHOTO moapasnencHus. OnpeneneHne eIeBbhIX 3HAUYCHUI
KPI u ux 6anmancupoBka.

3ansaTue Ne 22. OcyniecTB/IeHHEe 3K0AyIUTA B paMKaX MaJioro
CTPYKTYPHOI'O NOAPa3e/ICHUs.
1. DopMUPOBAHHE CUCTEMBl IIOKA3aTelIe  HU3MEpPEHUS
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HaumenoBanue pa3jaesion
npogeccuoHAJIBLHOT0 MOIYJISA
(ITM), MesKIM CIUIIMHAPHBIX

kypcoB (MJIK) u Tem

Coaepixkanue yueOHOro MaTepuaJa, JJabopaTopHble U NPaKTHYeCKHe
padoThl, caMOCTOsITeIbHASL padoTa 00y4ar0IMXCs

O0BeM yacoB

YpoBenb
OCBOEHHA

BKJIaJla MaJIOTO CTPYKTYpPHOTO TOJpa3fielieHusi B CHIKEHUE
HKOJIOTHYECKUX PHCKOB U yIiep0Oa OKpy»Karole cpese.

IIpakTnyeckune 3aHATHS:

3ausitue Ne 23, Pa3paboTka  KIIOYEBBIX  ITOKa3aTesiel
2.2.11 | pe3yapTaTUBHOCTU JEATENBHOCTU CTPYKTYPHOIO MOJpPA3AEICHUS
(1 gactp).

3ansitme Ne 24, PaszpaboTka  KJIIOUEBBIX  IOKas3aTeseu
pE3yIbTATUBHOCTU JIEATEIBHOCTH CTPYKTYPHOIO MOJpPa3/eIeHUs
(2 gacts).

2.2.12

CamocrosiTesibHast padoTa 00y4aAKOIIUXCH:

Cucrtematuveckass MnpopabOTKa KOHCHEKTOB 3aHATHN, Y4YeOHOW u
CHelHaNbHON JHUTEpaTypsl (110 BOIIpocaM K naparpadam, riaBaM y4eOHbIX
MocoOWid, COCTaBJICHHBIM TIpernojaBareneM). PaboTa ¢ KOHCIIEKTOM,
yuyeOHOH, crenuanbHOW  HAY4YHOH  JIMTepaTypod, CcO  CIIpaBOYHO-
nHpopManmoHHOW JoKymMeHTanmed u HHTepHeT-pecypcamu (IMIOUCK H
aHaIU3 MHQPOpPMAIMH, COCTABIIEHUE CXEM, CBOJHBIX TaONHI, AUAarpaMM MU
T.I.), HOPMAaTMBHO-NIPaBOBOW  JjuTepaTypoil. BeneHue riioccapusi.
[TonroroBka K MpakTUYECKUM pPabOTaM C HCIOJb30BAHUEM COOPHUKOB
METOJMYECKUX pEKOMEHAAUM npenoaaBareneid. [loaroroBka K AenoBbIM
urpam, aHaJIM3y U PEIICHUIO MPOU3BOACTBEHHBIX CUTYyalluid, Kec-CTaaui.
OdopmiieHre 0TYETOB IO MpAaKTHUYECKUM paboram. Pa3zpaborka pedeparos
[0 aKTyaJbHBIM BOIIpOCaM MPOABMKEHHs Yyciyr cBsi3u. lloaroroeka k
peanu3auuy  OPaKTUYECKOM H  HMCCIENOBATEIbCKOM  JAESATEIBbHOCTH,
BKJIIOYAIOIIEH pPOJeBble WUrPbI, TPYNIOBbIE OOCYXIEHHUS, HAIPABICHHYIO
MEeIUTAINIO0, KOMaHIHYIO U HHIUBUAYAJIbHYIO Pa0OTy HaJ 3aJaHUSIMH.

IIpousBoacTBeHHAsN
NPaKTHKA (110 NPOPHUII0
CNenuajJIbLHOCTH)

Buasbi pabdort:

| BBOHBINM WHCTPYKTaX MO TEXHUKE OE30MAaCHOCTH U OXpaHe Tpy[a.
O3HaKOMJICHUE C OPTaHU3AIMOHHO-TIPABOBOM (HOPMOM TIPEANIPUSITHSI,

18
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HaumenoBanue pa3jaesion
npogeccuoHAJIBLHOT0 MOIYJISA
(ITM), MesKIM CIUIIMHAPHBIX

kypcoB (MJIK) u Tem

Coaepixkanue yueOHOro MaTepuaJa, JJabopaTopHble U NPaKTHYeCKHe
padoThl, caMOCTOsITeIbHASL padoTa 00y4ar0IMXCs

O0BeM yacoB

YpoBenb
OCBOEHHA

HCTOPHUEH CO3/TaHusl, YCTAaBOM, YUPEIUTEIbHBIMU JOKYMEHTAMH.

[IpoBeneHue aHanu3a BHYTPEHHEW W BHELIHEH CPEAbl MPEAPUITHS.
2 | UccnenoBaHue CHUCTEMBI YNPABICHUS Ha NPEANPUATAH. AHAIU3
CUCTEMBI IUIAHUPOBAHMSI U TPOrHO3MPOBAHMS HA IPEANTPUSATHH.

O3HakOMJIEHME C OPraHU3alMOHHOM CTPYKTYpPOM NIPEANpHUsITUS, C
CHUCTEMOH MOTUBAIIMU U KOHTPOJIA MIEPCOHATIA, C NPUMCHACMBIMU Ha
IpeNPUITHH a/IMUHUCTPATUBHBIMH, SKOHOMUYECKUMU u
CONHAJIBHO-TICUXOJIOTMYCCKUMHU MCTOJaMH YIIPABJICHUS.

O3HaKkOMJIEHHE C MPOTPAMMHBIMH TIPOJIYKTAMH, BKJIFOUYAs IMAKEThI
NPUKIAJAHBIX [pOrpaMM, I KOHTpOJA, Yyd4eTra, aHaiu3a Hu
CTATUCTUYECKOTO O(OPMIICHHS CBOEH jesTenbHOCTH. Pabora Ha
4 ABTOMATHU3UPOBAHHBIX pa60q1/1x MecTax C HUCIIOJIB30BaHUEM

KOMIIBIOTEPHOU TEXHHKH, COBPEMEHHOTO IIPOrPaMMHOTO
oOecrieyeHUss HSKOHOMHUYECKOH JIeATENbHOCTH M COBPEMEHHOMH
OPI'TEXHUKH.

O3HaKOMJIEHHE ¢ BHYTPUIIPOU3BOJACTBEHHBIMU JIOKAIbHBIMU aKTaMH,
NOJIOKEHUSAMH,  BHYTPEHHUMHM  perjaMeHTaMH  OpraHu3alUH.
5 | UccnenoBanue cneunduku YIIPABJICHYECKUX TEXHOJIOTUA,
UCMONb3yeMBbIX B paboTe  CTPYKTYpHOIO  IOJpa3/eleHus
IPEIITPUITHSI CBSI3U.

Onenka 3@ peKTUBHOCTH TPUMEHSIEMbIX HHHOBALIMOHHBIX METO/IOB U
6 | cpenctB ympaBiieHUs. AHaIM3 KOMMYHHKAlIMOHHOM TOJUTHKU
CTPYKTYPHOT'O NOJIpa3/IeJICHUs IPEAIPHUIITHS.

MOHHUTOPUHT  TNICHUXOJOTMYECKOTO  KJIMMara B  CTPYKTYpHOM
MO/Apa3/IeIEHUU, U XapaKTePUCTUKAa OCHOBHBIX ACIEKTOB MOBEICHUS

7
COTPY/ZHUKOB, BBISBJICHHE (DaKTOPOB, OKA3bIBAIOIINX BIIHMSHHUE HA MX
a¢(heKTUBHOE TIOBEICHUE.

] Pa3pabotka mnpennoxxkennii 10 ¢dopmupoBaHUIO AHPEKTUBHON

KOMaH/Ibl CTPYKTYPHOT'O IIOApa3AeICHUs IIPEANIPUATHS CBSI3H.
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HaumenoBanue pa3jaesion
npogeccuoHAJIBLHOT0 MOIYJISA
(ITM), MesKIM CIUIIMHAPHBIX

kypcoB (MJIK) u Tem

Coaepixkanue yueOHOro MaTepuaJa, JJabopaTopHble U NPaKTHYeCKHe
padoThl, caMOCTOsITeIbHASL padoTa 00y4ar0IMXCs

O0BeM yacoB

YpoBenb
OCBOEHHA

BbIoTHEHHE HHANBUIYaTIbHOTO 3aIaHHsI [0 TIPAKTHKE.
O06006menne maTepuana, opopMICHHE OTUETA, CJla4a 3a4eTa.

Bcero:

162

JIJist XapaKTepUCTUKH YPOBHS OCBOCHHS Y4€OHOTO MaTepralia UCIIONB3YIOTCS CIEeAYIOIe 0003HAYCHIS:
1 - 03HaKOMHTENBbHBIN (Y3HABAaHHUE paHEe U3YYCHHBIX 0OBEKTOB, CBOMCTB);

2 - penpoIyKTHBHBIH (BBIOJIHEHHE JESITEIHHOCTH MO 00pa3ily, UHCTPYKIIMH WIH MOl PyKOBOJICTBOM);

3 — NpOAYKTUBHBIN (IUITAHUPOBAHHE U CAMOCTOSITENILHOE BBIIIOJIHEHUE ACSITEIbHOCTH, pElIeHHEe MPOOIEMHBIX 3a/1ay).
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4. YCJIOBUSA PEAJIM3ALIUU TPOI'PAMMBI ITIPOPECCHOHAJIBHOT'O MOAYJIA

4.1. TpeOoBaHUsI K MUHUMAJIbHOMY MaTEePUAIbHO-TEXHUYECKOMY 00eCIeYeHH0:
Peanuzanus nporpaMMbl MOJTyJISl IIPEATIONIATAET HATTMUME Y4eOHOro KaOrHeTa ryMaHUTapHBIX U
COLIMATIbHO-3KOHOMHMYECKUX JTHUCHUIUIIHH
O6opynoBaHue yueOHOTO KaOHWHETA:

® [I0Ca/I0YHbIE MECTA MO KOJUYECTBY 00yUaIOLIUXCS;

e paboyee MeCTO MPEMNoaBaTeNs;

® - [ICYaTHBIE/3JEKTPOHHBIE JEMOHCTPAILIMOHHBIE TOCOOMS

TexHuueckue cpeacTBa OOyICHHS:

® KOMIIBIOTEP C JIMIEH3UOHHBIM IPOrPaMMHBIM 00€CTIEYeHHEM;

®  MYyJIbTHUMEIUANIPOEKTOD;

® ayAMOBH3YalbHbBIE CPEJCTBA;

® TIpOrpamMMHOE oOecTieueHre o0IIero U MPo(ecCHOHATLHOTO Ha3HAYCHHS;

Peanuzanus nporpaMMel MOJTyJIsl IIPEATIONIATAET 00s3aTENbHYIO IPOU3BOICTBEHHYIO PAKTHKY,
KOTOPYIO PEKOMEHAYETCS IPOBOANUTH KOHIICHTPUPOBAHHO.

4.2. UapopmannonHoe odecnevyenne 00y4eHus
[lepeyeHb pekoOMeHIyeMbIX Y4eOHBIX U3JaHul, VIHTepHET-pecypcoB, JIOMOIHUTEIBHOM
JIUTEPATYPHI:

NudpopmannornHoe odecnevyeHne 00ydeHust
[lepeyeHb pekoOMeHIyeMbIX Y4eOHBIX U3JaHuUl, VIHTepHET-pecypcoB, JOMOIHUTEIBHOM
JUTEPATYypPBI

OcHOBHBIE HCTOYHUKH

1. Buxanckuii, O. C. MenemxmenT: yueonuk st cryd. yupexa. CI1O / O.C. Buxanckuid,
A.W. HaymoB. - 2-e u3n., nepepad. u gon. - Mocksa: Maructp: UTHOPA-M, 2019.

2. Bonkoronora, O./[. YnpaBneHueckass ICUXOJOTUS: YIeOHHUK it cTya. yupexa. CIIO/
O.J. Bonkoronosa, A.T. 3y6. - MockBa: DOPYM: NHOPA-M, 2019.

3. KapmmoBa, E.H. Menemkment: ydeOHoe  mocobwe  uisi  CTyd.  YUPEXKII.
CIIO/E.H.Kubmmosa. - Mocksa: UTHOPA-M, 2019.

4. KupmmoBa, E.H. DxoHoMuka opranuzamuu: ydeOHMK s crya. yupexa. CIIO/
E.H.Knspimosa. - MockBa: ®OPYM: Unrdpa-M, 2020.

5. JlutBunoBa, T.H. IlnanupoBanue Ha mpeanpusTuu (B OpraHU3aIim): yaeOHoe mocoowue /
T.H.JIurBunosa, 1.A.Mopo3osa, E.I".Ilonkosa. - Mocksa: UHOPA-M, 2018.

6. Masunkuna, E.MI. Menemkment: ydeOHoe mocobme mist cryn. yupexa. CIIO / E.N.
Maswmnkuna. - Mocka: MTH®PA-M, 2019.

7. Ilnaronos, FO. Il. Coumanbhas ncuxosiorusi: yueonuk / FO.I1. TlmaronoB. - Mockaa:
NH®PA-M, 2018.

8. TlpakTuyeckuii MEHEIXKMEHT: ydyeOHoe mocobue / mox obmi. pex. D.M. Koporkona. -
Mocksa: THOPA-M, 2020.

9. Ilpuxonesko, O. B. Jlenosie kommyHukaiuu: yaeonoe nocooue / O. B. IIpuxoapko, U.
JI. Camotinos, O. 0. llly6kuna. - Kpacnosipck: Cub. dhenep. yH-T, 2020

10. Paiiuenko, A.B. MenemkmeHnT: ydueOHoe mocobue mis cryn. yupexa. CIIO / A.B.
Paituenko, 1.B. XoxnoBa. — 2-e u3n., nepepad. u gon. — Mocksa: UHOPA-M, 2018.

11. YnpaBnenue mepcoHajaoM opraHuzanuu: ydeOHuk / mox pen. A.Sl. KuGanoBa. — 4-e
u31., nepepad. u non. — Mocksa: UHOPA-M, 2020.
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I[OHOJIHHTBJI])HLIG HCTOYHUKMH:

1.

10.

11.

12.

13.

14.

15.

16.

17.

AsneeB, B.B. PaGota ¢ kOoMaHIOI: TICHXOJIOTMYECKHE BO3MOXKHOCTH: MPAKTHKYM: IS
CaMOCTOATENIbHON pabOThl HaJ ONTHMHU3AIMEH COBMECTHOU AestenpHocTH / B.B.ABnees. -
Mocksa: KYPC: MH®PA-M, 2020.

bokoBns1, A.E. MoTuBaiuss — OCHOBa yNpaBJICHHUsS 4YEJIOBEUECKUMHU pecypcamMu (TEOpHs H
bapunos, B. A. busnec-nmnanupoBanue: yue6Hoe mocobue / B.A. bapuHoB. — 4-¢ u3n.,
niepepad. u gomn. — MockBa: POPYM: UHOPA-M, 2020.

busnec-nnaHupoBaHue: y4eOHHK sl CpeIHEro MpodecCHOHATILHOrO0 00pa3oBaHUsS / MO
pen. T.I'. ITonamtok, B.S. N'opdunkens. — Mocksa: By3osckuit yueornk: MHOPA-M, 2020.
byxankos, M.U. [Ipon3BoACTBEHHBIN MEHEKMEHT: OpraHU3aIys MPOU3BOICTBA: YUSOHUK /
M.U. byxankoB. — 2-e u3g. — Mocksa: UHOPA-M, 2020.

beikoBa, T. A. JlokyMeHTallMOHHOE oOOecleueHne yIpaBiIeHUs (JeTOMPOU3BOICTBO):
yaebnoe mocobue / T.A. beikoBa, T.B. Ky3nenosa, JI.B. Cankuna; nmox o6mr. pea. T.B.
Ky3nenoBoii. — 2-e uzn., nepepad. u gon. — Mocksa: UTHOPA-M, 2019.

JlxoncoH, Y. Komanma A: Moaenb 00ydeHUss 1 MOTHBAIIUHU I TPOPECCHOHAIIBHOTO POCTa
BaIlIUX COTPYIHUKOB / YUTHHU J[?KOHCOH; mep. ¢ aHri. - MockBa: Anbsnuna [Ta6iumep, 2020.
Eropmmn, A. II. DddextuBHBIA MEHEIHKMEHT opraHuzamuu: ydeOHoe mocodue / A.Il
Eropuun. - Mocksa: UTHOPA-M, 2020.

Ucaes, I'. H. [IpeanpuaumaTenscTBO B HHGOpMaMOHHON cdepe: yuedHoe mocooue / I'. H.
Hcaes. - MockBa: THOPA-M, 2020.

[Taknuua, O.B. Opranuzanuss TPOU3BOJICTBEHHOW [EATEIBHOCTH HA MPEINPUITHIX
MH()OKOMMYHUKAIIMOHHBIX TEXHOJOTHMH W CHUCTEM CBSI3M: YUYEOHHK JUIS CTYA. YYPEKI.
CIIO/O.B.ITaxnmuna. — MockBa: Axagemus, 2016.

ITaknuna, O.B. Opranuszanus Npou3BOJCTBEHHOW IEATENBHOCTH IEpCOHANIa CTPYKTYPHBIX
MO/Ipa3JelieHnii, OTBEYAIOIIMX 3a IMPEAOCTaBICHHUE TEIEMAaTUUYECKUX YCIYTr: YYEOHMK IS
cpenHero npodeccuonanbHoro oobpazosanus/O.B.I1aknmuHa. — MockBa: Akagemus, 2019.
Paituenko, A. B. AIMUHHCTpaTUBHBIA MEHEKMEHT: yueOHuK / A.B. Paltuenko. — MockBa:
NHOPA-M, 2020.

PomanoBa, M. B. busnec-mnanupoBanue: ydeOHOe TMoOcoOWe T CPEIHETro
npodeccuonansHoro obpazoanus / M.B. PomanoBa. — MockBa: ®OPYM: UHDPA-M,
2018.

CemenoB, A. K. Ilcuxonorus u 3THKa MEHEDKMEHTa M Ou3Heca: yueOHoe rmocodme / A. K.
Cemenos, E. JI. MacinoBa. — 10-e u3a. — Mocksa: lamikos u K°, 2020.

DOKOHOMHMKAa U OpraHuzaius IpoU3BOACTBA: y4yeOHoe mocobue / mox pexn. 1O, .
Tpemesckoro, FO. B. Beprakosoii, JI. II. ITugoiimo; pyk. aBT. koin. FO. B. BeprakoBa. —
Mocksa: UHOPA-M, 2018.

DOKOHOMHKA mpeanpustus (opranmzanuu, ¢upmsl): ydeonmk / O.B. JleBstkun, H.b.
Axynenko, C.b. baypuna [u np.]; nox pen. O.B. [leBatkuna, A.B. beictpoBa. — 5-¢ u3n.,
niepepad. u gomn. — MockBa: UTHOPA-M, 2020.

Xopoabcku, B. SI. TeXHUKO-9KOHOMUYECKHE PACYEThI PACIIPEACIUTEIBHBIX JIEKTPUYECKUX
ceteit: yueOHoe mocodbue / B.SI. Xoponbckuii, M.A. Tapanos, /[.B. IletpoB. — Mockaa:
OOPYM: UHOPA-M, 2019

Xoxinosa, T. I1. Opranuzanuonnoe noseaeHue (Teopust MeHemkMenTa: OpraHu3alMOHHOE
noBeseHue). [Ipaktukym: yaedHoe mocooue/T.I1. XoxmoBa - Mocksa: Maructp: UHOPA-M,
2019.

Ilepuonuyeckue M31aHUA:

l.
2.
3.

HuP. Dxonomuka pupmel.
HUP. Poccuiickuii )KypHail yIpaBiIeHUs IPOCKTAMH.
VYnpasieHue: Hay4HO-TTPAKTUYECKUHN KYpHAL.
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HNHTepHET-pecypcehbl:

1. AIMUHHCTPATHBHO-YNPABICHUYECKHUH MOPTaIL. DJIEKTPOHHAs OMOINOTEKAa YKOHOMUYECKON U
nenoBoi nutepatypsl. - URL: http://www.aup.ru/.

2. HWurepuner YuuBepcuter mH(popmarmoHHbIXx TexHojoruk (Mutynt.Py) — HamumonanbpHbIH

OTkpeIThiil  YHHBepcuTeT. MEHEIKMEHT: KaTtajmor yueOHbIx KypcoB. - URL:

https://www.intuit.ru/studies/courses?service=0&option _id=271&service path=1/.

KopriopaTuBHblii MeHeKMEHT: HH(pOpMaMOHHbIH caifT. - URL: http://www.cfin.ru.

4. Dxonomuka. Conmonorusi. MeHe»KMeHT: (henepaibHblid oOpazoBarenbHbIi mopTait. - URL:
http://www.ecsocman.edu.ru/.

(98]

4.3. O0ume TpedoBaHNs K OPraHu3anuu 00pa3oBaTeIbLHOIO Mpolecca:

C oOyuaromuMucs JOKHA OCYLIECTBIATBCS CaMOCTOATENbHas paboTa B COYETAHUU C
YIPaBICHUEM M KOHTPOJIEM CO CTOPOHBI IPENOJABaTENed M MacTepOB IIPOU3BOJCTBEHHOIO
00yJeHusI.

5. KOHTPOJIb 1 OLHEHKA PE3YJIbBTATOB OCBOEHMUSA
IMPO®PECCHUOHAJIBHOI'O MOAYJIA

KoHTpoib W oOIEHKa pe3ylbTaTOB OCBOCHHS  MEXKIUCIHMIUIMHAPHBIX  KYpPCOB
OCYILECTBIISICTCSl IPEo/iaBaTesieM B IpOIEcce MPOBENEHUS 3aHATHH, MPOBEPKE JIOMAIIHUX
3aJ]aHul, KOHTPOJIbHBIX PadOT, TECTUPOBAHUS, a TAK)KE OIEHKH BBITIOJTHEHUS OOYJaIOUITMHCS
CaMOCTOSITENIbHBIX ~ pa0oOT,  WHOUBUAYAIbHBIX  3aJaHU, TPOEKTOB,  HCCIEAOBAHUI.
[MpomexxyTouHasi arTecTalusi IO MEXKIUCIUILDIMHAPHBIM KypcaM TpoBOAHMTCS B  (opme
QG pepeHIIMPOBAHHBIX 3aUETOB.

KoHTpoib W oOleHKAa pE3yIbTaTOB OCBOCHUS MNPO(ECCHOHAIBHBIX KOMIICTECHITHHA
OCYILECTBIISCTCS npu MIPOBEICHUHU ’K3aMEHAIlMOHHOM KOMHCCUEi sK3aMeHa
KBATM(HUKAIIMOHHOTO €  HCIOJb30BAaHMEM  KOHTPOJbHO-OIIeHOYHBIX  cpenctB  (KOC)
MO3BOJISIOIINX OIICHUTh OCBOCHHBIE KOMITETEHIIHH.

OCHOBHBIMH ITOKA3aTEISIMU OCBOCHHUS HpO(l)eCCI/IOHaJ'II)HI)IX KOMHCTCHHI/Iﬁ SIBJIISIFOTCA

PesyabTaTsl OcHoBHbBIE MOKa3aTeIu OLEHKHU Dopmbl U
(ocBOEHHBIE pe3yJbTara MeTOo/bI
npogeccuoHATbHbIE KOHTPOJIS U
KOMIIETEHIIMH) OLlEHKH
[IK 4.1 - YyacTBOBaTH B - mpaBWwIbHOe (QopMHpOBaHHME Iiesied | 3amad | Tekymui
MJIAHUPOBAHUU U CTPYKTYPHOTO TIOJIpAa3JelieHuss B COOTBETCTBUH CO | KOHTPOJIb B
OpraHu3amyu padoThI CTPATeTHUCCKUMH U OICPATUBHBIMH LEIAMH | | hopMe:
CTPYKTYpPHOTO 3aJ1a4aM¥l OpTraHU3aLUH; - 3aIIUTHI
MoApa3AcIICHHs - 4YeTKoe ompeneneHue (GyHKIMHA, MMOJHOMOUYMN U | TaOOpaTOPHBIX U
OTBETCTBEHHOCTH MaJoro CTPYKTYPHOTO | MIPAKTUIECKHIX
noJipa3aesIeHus; 3aHATUH;
- BBIOOp  ONTHMANBHOH  CTPYKTYphl ~ MaJoro | - KOHTPOJbHBIX
CTPYKTYpPHOTO Ho/Ipa3/ieeHus B paMKax | paboT 1o TeMam
OPTraHU3alMOHHON CTPYKTYPHI; MJIK;
- BbIOOp  ONTUMAJBHOTO  METOJAa  pacueTa

MoKa3zaTeyield, XapakTepu3yroummx 3¢((EeKTUBHOCTh
opraHm3alii ~ OOCTY)XMBaHUS  OCHOBHOTO |
BCIIOMOTAaTEeIILHOTO O00OPYAOBaHUS B CTPYKTYPHOM
no/ipa3iesieHuu
- Bbl6Op

COBPEMCEHHBIX TEXHOJIOT Uit

3a4eTHl 110
yaeOHOH
MPAKTHKE U 110
KOKJIOMY U3
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YIPaBICHUS OpraHu3aluen: IIPOLECCHO-
CTOMMOCTHBIE H  (YHKIMOHAIBHBIC,  OCHOB
NpPEANPUHUMATENIBCKOMN 1€ATEIbHOCTH

- BBIOOp MPAKTHYECKOTO HMHCTPYMEHTapus
pa3pabOTKH OTIEPATUBHOMN M CTPATETHUECKON JTMHUH
Pa3BUTHA MOJPA3AEIEHUS C YIETOM BCEX KPUTEPUEB
- panyoHaIbHas OpTaHU3alMs padOYHX MeEcCT,

IIK 4.2 - YyacTBOBaTHL B
PYKOBOJICTBE paboTOit

CTPYKTYPHOTO
noApa3AesIeHUst

- abdexTHBHOE pacIpeelicHne U eJeTHPOBaHNe
MIOJTHOMOYHI Ha YPOBHE CTPYKTYPHOTO
TIOZIpa3/ICIICHHS;

- TpaBWIBHBIA BBIOOP METOIOB pacyera
ONTHMAIILHOHM YHCIIEHHOCTH M COCTaBa IIEPCOHAIA
CTPYKTYPHOTO TTOJIpa3IeIICHNUS;

- TpaBWIbHBIA BEIOOP METOIUK TIOCTPOCHUS
MOTHUBAIIMOHHOTO MPOQUIIS CTPYKTYPHOTO
MOJPa3ICIICHUsI U ONIPECIICHHSI KPUTEPHEB OLICHKU
3 PEKTUBHOCTH TPy/Ja B COOTBETCTBUH C OM3HEC-
LEJISIMU TI0/Ipa3AeICHHUS;

- CHUTYallMOHHOE COOTBETCTBHE BHIOOPA CUCTEMBI
nokasareJsieil B KaueCTBE CTaHIapPTOB U KPUTEPUECB
JUTSL CO3JTAaHHSI CUCTEMBI KOHTPOJIS B MAJIOM
CTPYKTYPHOM TIOJIPa3/ICIICHHUH;

- NPaBUIBHOCTD BBIOOpA
anroputMa (HOPMHUPOBAHUS CHUCTEMBI MOTHBAIUH
NepCOHaNa MOJpa3/ICIICHHS.

IIK 4.3 - YyacrtBOBarh B
aHainu3e  mpouecca U
pe3yIbTaTOB
ACATCIIBHOCTHU
MoApa3ACcIICHHs

- TPaBWIBHBIA BBIOOP TEXHOJOTHU pPa3pabOTKH
KIIIOYEBBIX  IOKa3aTeled pe3yJbTaTUBHOCTH U
3¢ (HEeKTUBHOCTH pabot CTPYKTYPHBIX
noJipa3iesieHui: (MHAHCOBBIX, KITMCHTCKUX,
OTIEPALMOHHBIX U PECYPCHBIX;

- -TIPaBWJIBHOCTH BBIOOpA TIOKa3aTesiell  OICHKH
KayecTBa  MPENOCTABICHUS  YCOyr CBS3M |
nH(pOpMaTH3aAINN paboTHUKaMHU MaJIbIxX
CTPYKTYPHBIX ITOJIpa3/IeICHUI;

- 3} QEeKTHBHOCTb y4acTUsI B COCTABICHUU
JIOKYMEHTAIIMH 10 YIPABIECHUIO KaYE€CTBOM
MPEJOCTABIISIEMBIX YCIYT HA YPOBHE
HOJpa3/eJICHHS;

- 3HaHWE  METOJIMKM  OIEHKM  KayecTBa
yIpaBJICHHUS] MAJIBIM TPYAOBBIM KOJUIEKTHBOM

pasnenos
npodeccuoHanbH
Oro MOAYJIS.

KBanudukanmonn
BI DK3aMeH 110
MOJIYJTIO.

@opMbl ¥ METOJbI KOHTPOJII M OLIEHKU DPE3YyJIbTaTOB OOYy4eHUs
IPOBEPATh Y 00YYAIOLINXCS HE TOJIBKO C(POPMUPOBAHHOCTH MPO(ECCHOHATBHBIX KOMIETEHIHH,
HO ¥ Pa3BUTHE OOLIMX KOMIIETCHIIMN M 00€CTICUNBAIOIINX UX YMEHHA.

JOJI2KHBI ITO3BOJIATH

PesyabTaTsl
(ocBOeHHBIE 001IIUE
KOMIIETEHIIHH)

OcHOBHbBIE MOKA3aTeJIN OIeHKH
pe3yJabTara

Dopmot u
Memoovl
KOHmpona u
OUeHKU
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ITonumars CYIIHOCTh U
COLMAJIbHYI0 3HAYMMOCTh CBOEH
Oymymei npodeccum,

MPOSIBJIATE K HEW YCTOWYMBBIN
UHTEPEC

CBoeBpemMeHHOE U KAa4eCTBEHHOE
IIPUMEHEHUE KOMIICTCHLUN, YMEHUU U
3HAaHUM, TNPHOOPETEHHBIX B pe3yJbTare
OCBOCHUS IPEIIIECTBYIOLINX TEM,
pazaenos, aucuuiuind, MJIK, Moaynei.

OpraHu3oBbIBaTh COOCTBEHHYIO
IeSITeTbHOCTD, BHIOMPATH
TUTIOBBIE METOIBI U CIOCOOBI
BBITTOJTHEHUS
npodeccuoHaTbHBIX 3amad,
OIICHUBATh MX dPHEKTUBHOCTH U
Ka4yeCTBO

Br16op 1 mpruMeHeHue METOIOB U CIIOCOO0B
pemieHuss TPO(EeCCHOHATBHBIX 3ajJa4 B
o0actu obecneueHUs 0e30macHOCTH
CHCTEM BEIIaHMS;

omeHka  A(PQPEKTUBHOCTH H  KadecTBa
BBITTOJTHEHHS CaMOCTOSATEIbHBIX u
JOMAIITHUX 3aJlaHHI.

[TpuanMaTh peleHus B
CTAaHAAPTHBIX W HCCTAHAAPTHBIX
CUTyallusiX M HECTH 3a HHuX

Pemenne cTraHmapTHBIX M HECTaHIAAPTHBIX
po(heCcCHOHANBHBIX 3a/1a4 0 00ECIICYCHHIO
0€30ITaCHOCTH CHCTEM BEIaHU.

OTBETCTBEHHOCTb
Ocy1iecTBIATH TTOUCK u | DpheKTUBHBII TTOMCK HE0OXO MO
UCMOJb30BaHUE  HH(pOpManuy, | HHGOPMAIUK [T peleHHs 3a/1a4 B 001acTH
Heo0X0o MO JUISL | ceTeBOM OE30IIacHOCTH,

3¢ HEKTUBHOTO BBITIOJIHEHUS | UCIIOJIB30BaHUE ~ Yy4eOHOH,  crpaBOYHOM
npodecCHOHATBHBIX 3aj1ad, | JINTEpaTypshl, HOPMAaTHUBHO-TIPABOBBIX
poeCcCOHATBLHOTO U | ICTOUHUKOB U HHTEPHET-PECYPCOB;
JMYHOCTHOTO Pa3BUTHS

Hcnons30Bath pabota C pa3IMYHBIMH OIEPAlMOHHBIMU
MH(POPMAIIMOHHO- CUCTeMaMH M  CpelaMHd, MPOTPaMMHO-
KOMMYHUKAI[HOHHbIE anmapaTHBIMA " POTrPaMMHBIMU
TEXHOJIOTUU B | cpeacTBamMu.

npodeccroHanbHOI

JEATEILHOCTH

PaGorats B komuiekTMBe W | B3ammonelictBue ¢ oOydarOmUMHUCA U
KOMaHJe, 3¢ EeKTUBHO | IpenogaBaTesIMM B Xoae OOydeHus, a
o0marscs C KOJUIEraMH, | TaKKe C YWICHAMH KOJUICKTHBA MPETPHITUSI

PYKOBOJICTBOM, ITOTPEOUTEIAMU

BO BpEMs IPOU3BOJICTBEHHOW MPAKTUKU;
BHECEHHE MHAUBHUAYAJIbHOIO BKJIAana B
KOJUIEKTUBHOE PELICHUE 3a/1a4.

Bbpath Ha cebsi OTBETCTBEHHOCTD

CamoaHanu3 © KOpPPEKIUs pe3ylbTaToB

3a paboTy 4WIEHOB KOMaHBI | COOCTBEHHOU paboTsl, OLICHKA
(TOAYMHEHHBIX ), pe3yabTaT | AEATENbHOCTH 10 KOHEUHOMY PE3yibTary.
BBIIIOJIHEHUS 3aJaHUN

CamocrosarensHo  onpeznensaTs | [Inmanuposanue u OpraHu3aius

3ama4n  Ipo(eCCUOHATBFHOTO |
JMYHOCTHOTO pa3BUTHS,
3aHUMAThCS CaMO0Opa3oBaHUEM,
OCO3HAHHO TUTAHUPOBATh
MOBBIIICHNE KBATH(PUKAITUU

CaMOCTOSITENILHOTO O0YUEHUS PU OCBOCHUH
poeCCHOHATBHOTO MOYJISI.

OpueHTHPOBaThCS B  YCIOBUSAX
YacToil CMEHBI TEXHOJIOTHM B
npodeCcCuoHATBHON
JeSITEIbHOCTU

Anamms WHHOBAIMHA B oOactu
OPOrPaMMHOTO  OOECTIeUeHHUs, Pa3BUTHUS
OTpacIIH,

pacmmpeHue Kpyrozopa B

pohecCHOHATLHOM e TEIbHOCTH.

DKcnepTHOE
HaAOIIO/ICHUE U
OLICHKA Ha
MPAKTUYCCKUX U
71a00paTOPHBIX
3AHSTHSIX,
POJIEBBIX UTpax,

IMPpU BBIITOJIHCHHUN
pabot 1o yueOHoM

u

IMPONU3BOACTBCHHO

U IIPaKTHUKE.

KBanmudukanmonx

BII DK3aMeEH.

[Ipunoxenue 1

29




KOHKPETHU3ALIUA PE3YJBbTATOB OCBOEHUS IIM

IIK 4.1 - VYuyacrBoBaThb B IUIAHMPOBAHUM W OPraHU3anMu padoTbl CTPYKTYPHOIO

noapa3saeaeHust

Hwmets

IIPAaKTUYECKUM OIIBIT:

- IUIAHUPOBAHUS M OpTraHU3alMH
paboThl CTPYKTYPHOTO TMOApa3AeICHUS

OpraHM3allil Ha OCHOBE 3HAHUSA
TICUXOJIOTHH TUYHOCTH U KOJJICKTHBA,
- TOpuUMeHeHus  UHGOPMaLMOHHO-

KOMMYHI/IKaI_[I/IOHHBIX TGXHOHOI‘I/Iﬁ JUIA
MOCTPOCHHUS JICJIOBBIX OTHONICHUH W
BellcHUs OU3Heca.

Bunpr paboT Ha mpakTHKeE:

- AHanu3upoBaTh  BHYTPEHHIOKO M BHEUIHIOIO
cpely NpEeANpUsATHUS.

- HccnmenoBate  cuCTEMBI  yIpaBICHHWS  HaA
IIPEIIPUATHH.

- AHanu3upoBaTh CHCTEMBbl IUIAHMPOBAHUS U
IIPOTHO3UPOBAHUS HA MPEATPUITHH.

- OmpenensTh  OpPraHU3aLMOHHYIO CTPYKTYpPY
NPEANPHUSTHS, C CHCTEMOW MOTHUBALMU U KOHTPOJIA
IEepCOHAa, C IMPUMEHSAEMBIMU Ha MNPEANPUATHN

aJIMUHHUCTPATUBHBIMU, SKOHOMHUYECKUMU u
CONUAJIBHO-IICUXOJIOTHYCCKUMU METOJaMHU
yIpaBIeHUSI.

YMmeTs: - CocraBnasate  npumepHoro Ilomoxenuss o

- panuoOHAJbHO  OPraHM30BBIBATH | CTPYKTYPHOM  MOJpPA3JeiI€HUU  PErHOHAIBHOIO

paboune  Mecra, yd4acTBOBATb B | IPEANPUATHS CBS3U.

paccTaHoBKe KaJipoB, 0OeCeunBaTh Ux
IpeIMeTaMH U CPECTBAMHU TPYAQ;

- OdopMIIATh OCHOBHBIX BHJOB WH(OPMALMOHHO-
CIIPaBOYHBIX MaTEPHAIIOB.

- Denepanbubiii 3ak0H  «O  CBsizny,

- MOTHBHpPOBaTh pPaOOTHHUKOB Ha | - dopmMHpoOBaThH MHUCCHIO CTPYKTYpPHOTO
EHUE MPOM3BOACTBEHHBIX 3a/1a4. MOIpa3/IesICHuUS.
- @opmupoBaTh CTPYKTYpPY M IUIaH pPaOOTHI
CTPYKTYPHOTO NIOJIPA3/ICIICHHUS.
- PaccuntriBath HOPMATUBHYIO YUCIICHHOCTH
MIEPCOHAJIA IPEANPUSITUS CBS3H.
- OdopMasaTh NEepBUYHBIE JOKYMEHTHI IO Y4YeTy
pabouero BpeMeHH.
- AHanu3upoBaTh ~ MOTHUBAIMIO  [E€pPCOHAJIA
CTPYKTYPHOT'O NIOJIPA3/ICIICHHUS.
- P3.3pa6OTaTI> AHKCEThI AJIAd AUAarHOCTUKHU MOTHUBAIIUU
MIEPCOHAJIA CTPYKTYPHOTO NOAPA3/IEICHHUS.
- Paspaborare cucTeMBl MOTHBAaIlMM TEpCOHANA
CTPYKTYPHOT'O NIOJIPA3/ICIICHHUS.
- ChopMupoBaTh CUCTEMBI TIOKa3aTeNIel B Ka4eCTBE
CTAaHJApTOB I CO3/JaHMS CHUCTEMBl KOHTpOJIA B
CTPYKTYPHOM IIOAPA3AEICHUN HPEAIPUITUS CBI3H.
3HaTh: Tema 1.1. Teopernueckue OCHOBBI
-COBpEMEHHEIE TEXHOJIOTUH | (YHKIMOHUPOBAHUS CTPYKTYPHOTO MOJPA3/IEICHUs
YIPABJICHUS OpraHu3alye: | mpeanpusaTUs.
IIPOLIECCHO-CTOMMOCTHBIE n | Tema 1.2. Cucrema miaHUpOBaHHS M OpPraHU3aALUN
(G yHKIIMOHATIbHBIE; JEATEIbHOCTH Majoro CTPYKTYPHOTO
- OCHOBBHI noapa3aciiCHU.
MpEAPUHUMATETBCKOMN Tema 1.3. MortuBanuss mnepcoHAJla  MaJIOro
JEeSTEIIbHOCTH; CTPYKTYPHOI'O IIOJApa3aeICHuUs.
-I'paxxmanckuit Tema 1.4. 3HaueHue © METOJAbI KOHTPOJIS B
Konexkc  Poccuiickoit JEeATeIIbHOCTU Majoro CTPYKTYPHOTO
denepanuu; Moapa3/IeICHHUS.
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3akon Poccuiickoit ®enepauun  «O
3aIUTe TPaB MOTPEOUTETCH;
- 0COOEHHOCTH MEHEKMEHTA B 00JIacTH

npodeCCHOHATLHOMN IS TEIbHOCTH.

CamMocTosiTeJILHASA
pabora:

TemaTuka caMOCTOSATEILHON pabOTHI:

[MoaroroBka cooOmieHmit U pedepaToB 1Mo TEMaM:

- YcrenHoe npeanpusiThe.

- AHanu3 BHEUIHEHN cpebl NPEeaIpPUITHS CBA3H.

- Omnucarb CBOHM OMBIT pabOTHl B OpraHU3AIMHU C
TOYKHU 3pCHUA IMPOLICCCa YIIPABJICHU.

- TMPUBECTH MPUMEP BIHUSIHHUS COIMOKYIbTYPHBIX
(bakTOpOB HA OPTaHU3AIINIO U3 CBOETO OIIBITA.
- IlpoBectn aHanu3 KOHKYPEHTHOMU
IIPEANPUATUI OTPACIIH CBSI3H.

CpeIIbI

I1K 4.2 - YyacTBOBaTh B PYKOBOJACTBE

a00TOi CTPYKTYPHOIO NOAPa3ieeHust

Nwmetp
MPAKTUYECKUM OIIBIT:

- y4acTHsl B PYKOBOJICTBE pabOTOM
CTPYKTYPHOTO TO/IpA3/ICIICHUS.

Bunbr paboT Ha mpakTHKe:
- Paborarp Ha aBTOMAaTH3MPOBAHHBIX PAOOUMX

MECTax C  HCIOJb30BAaHUEM  KOMIIBIOTEPHOU
TEXHUKH, COBPEMEHHOTO IIPOrPaMMHOI0
obecrnieueHus
DKOHOMHUYECKOW JEATEIbHOCTH M COBPEMEHHOM
OpPTTEXHUKH.
- HNmers mpakTHUecKuil oOmeIT  paboThl ¢

BHYTPUIIPOU3BOACTBCHHBIMHU JIOKAJIbHBIMHU AaKTaMH,

NOJIO)KEHUSMH,  BHYTPEHHMMH  perjlaMEHTaMH
OpraHu3aIu.

- HccnenoBath crienuuKy yHpaBICHYECKUX
TEXHOJIOTHH, HCIIOJIb3YEMBIX B pabore

CTPYKTYPHOTO NMOAPAa3AEICHUS NPEAIPUATUS CBA3H.
- OpraHu3oBaTh KpEaTUBHOW WIPE3CHTAlUU ISt
O00CYXJIeHUSI ~ UTOTOB  PabOThl  CTPYKTYpPHOTO
MoIpa3/iesIeHus.

YMeTh:

- yqaCTBOBaTB B OLCHKEC IICUXOJOTUN
JIMYHOCTHU U KOJIJICKTUBA;

- HpI/IHI/IMaTI: nu pea.HI/ISOBI:IBaTB
YIPaBICHUYCCKUE PEIICHHS.

TemaTtuka npakTudeckux pador:

- DBbiBOATE M ONHUCHIBATH

CTPYKTYpHOTO  TOJpPA3ACICHUS
orepaTopa CBs3H.

- IloaroToBUTh PEHMHKUHUPHUHI OU3HEC-IIpolecca
PErHOHAIBHOTO OIlepaTopa CBS3H.

- PersameHTanus =~ NOKYMEHTHPOBAHHBIX U
HEIOKyMEHTHPOBAHHBIX  3HAaHWW  PaOOTHUKOB
CTPYKTYPHOTO NOAPA3ACICHUS NPEAIPUATUS CBA3H.
- Pa3paboraTh TpeHHHra (OPMHPOBAHUS KOMAHJIbI
CTPYKTYPHOTO MOJPA3ACICHUS.

- BouBiaTe pacnpeneneHue poseBbiX (DyHKIHMA B
KOMaHze CTPYKTYPHOTO MOpa3eIICHUS
IPEIIPUITHS CBSI3U.

- Omnpenenars CTPYKTypy TpYNIBI M COLUAJIBHO-
IICUXOJIOTUYECKOr0 KIMMaTa C IOMOIIBIO METOJa
COLIMOMETPHH.

OM3HEC-TIPOIIECCHI
PETHOHAIBHOTO
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3HaTh:
- TEOPUIO U MPAKTUKY (HOPMUPOBAHUS
KOMAaHJIBbI;

Tema 2.1. CoBpemeHHas mapajaurma yrnpaBiICHUs
HNPEAIPUATUEM.
Tema 2.2. Teopuss u mnpaxktuka (GopMUpoBaHUS

- COBpPEMEHHbIE  TEXHOJOTUH | 3(p(HEeKTUBHONW KOMaHIbl MAaJoOro CTPYKTYPHOTO
yIpaBiIeHUS noJipa3fielieHueM | oJpa3aeseHusl.
OpraHu3aluy;
- IPUHLHUIBI, (OPMBI U METOJIBI
OpraHM3alMy  INPOU3BOJACTBEHHOIO W
TEXHOJIOTHYECKOTO MIPOLIECCOB
JKCIUTyaTaluu;
- TeJIEKOMMYHUKAIIMOHHBIX
CUCTEM u MH(POPMALMOHHO -
KOMMYHHKAIIMOHHBIX CETEeH CBSI3U.
CamocrosiTesabHast TemaTnka caMOCTOSTEILHON pabOTHI:
padora: [ToAroTOBUTH COOOITICHUE HA TEMY:
-Merox ABC.
- DIIEKTPOHHAs KOMMEPIIHS.
- UnopmanioHHbIe mOPTabI.
- MenemxMeHT KadyecTBa.
- Teopus camoopranuzanuu.
-KBanToBas KOHIENIUS MEHEI)KMEHTA.
ConunokynbTypHas TEOPHsI MEHEKMEHTA.
-Konuenuus MapKETHHTOBOTO yIpaBiICHUS.
PeurxuHUpHUHT OU3HEC-TIPOIIECCOB U JPYyTHE.
-KagpoBeie  TEXHOJOTHMHM: OT  HCHOJIb30BaHUS
YEJIOBEYECKMX PECYPCOB K OPraHHU3allMOHHOMY
Pa3BUTHIO.
IIK 4.3 - VYuyacrBoBaThb B aHajJM3e IMpouecca M Pe3yJabTaTOB AesITEJbHOCTH
NOApPAa3/ieJeHHusl.
Nmetn - O3HaKOMJIEHHE C MPOTrPpaMMHBIMH MPOIYKTAMH,

MPAKTUYECKUM OIIBIT:

- aHaJM3a Tpouecca U Ppe3yJbTaToB
JEATEIIbHOCTH ~ MOJAPA3ACICHUs  Ha
OCHOBE COBPEMEHHBIX
UH(OPMAIIMOHHBIX TEXHOIOTHIA.

BKJIIOYAs MaKEThl NPHUKIATHBIX TMPOTpaMM, s
KOHTPOJIS, y4eTa, aHajiu3a W CTaTUCTUYECKOTO
oopmiieHHs CBOEH EATEIbHOCTH.

- Pa3zpabotate mpemyiokeHuss 1Mo (HOPMUPOBAHHIO
3P PEeKTUBHOMN KOMaH 1bI CTPYKTYPHOT'O
TIOIPa3ICIICHUS] IPEATIPHSATHUS CBSI3H.

- OnenuBats 3()(PEKTUBHOCTD MPUMEHIEMBIX
WHHOBAIMOHHBIX METOJIOB U CPEJICTB yIIPABICHHUS.
- AHanmu3upoBaTh KOMMYHUKAIIMOHHYIO TOJUTUKY
CTPYKTYPHOTO MOIPa3ACICHHS MTPEIIPUSTHSL.

- IlpoBOIUTH MOHHUTOPHHI IICUXOJOTUYECKOTO
KJIMMaTa B CTPYKTYPHOM TOApa3JIe/IiCHUH, U 1aBaTh
XapaKTEPUCTUKY OCHOBHBIX AacCIIEKTOB IMOBEACHUS
COTPY/IHHUKOB, BBISIBIICHUE (baxTopoB,
OKa3bIBAIOIINX BIMSHUE Ha wux dpdekTuBHOE
TIOBEJICHHE.

YMeTh:

- paccuuThHIBaTh
XapaKTEPU3YIOLIHE
OpraHu3aIuu

noKa3aTe’,
3¢ (HeKTUBHOCTH
oOcTy>)KUBaHUS

- JlnarHocTupoBaTh JMYHOCTHBIE U
npodeccuoHaIbHbIE KauecTBa COTPYJHHUKOB
CTPYKTYPHOTO NMOJPA3ACICHUS.

- AHanu3upoBaTh  IOBEJEHHE B KOH(IMKTHOM
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OCHOBHOIO W BCIIOMOTaTeIbHOTO
000pyIOBaHUs;
- YIIPaBIISITh KOH(DIMKTHBIMU

CUTyallusIMU, CTPECCCaMU U pPUCKaMHU.

CHUTYaIUH.
- Pazpabotka KITIOYEBBIX MoKa3aTenen
PE3yIbTAaTUBHOCTH  JCATEILHOCTH  CTPYKTYPHOT'O
TIOJIPA3ICIICHUSI.

3HATh:

- TPHUHIMIIGI
KOJUIEKTHUBE;

- OCHOBBI KOH()JIMKTOJIOTUH;
- ICJTIOBOH DTHUKET.

JIEJI0BOr0  OOLIEHUSA B

Tema 2.3. Ilcuxonornyeckue OCHOBBI YIPABICHUS
CTPYKTYPHBIM IIOAPA3ACIICHUEM.

Tema 2.4. Ananmu3 3((PEKTUBHOCTU NEATEIBHOCTH
MaJIOrO TPYAOBOTO KOJIJIEKTHBA.

CamocTosiTeIbHASA
pabora:

[TonroToBUTH COOOIIIEHUE HA TEMY:

- Kon¢nukTHbIE cUTyauu /Ui aHaIu3a.
- JlenoBoe obOmieHue mo Tenedony.

- Benenue en0BBIX IEPETOBOPOB.

- BepbanbHoe obmienue.

- HeBepOanbHoe obuieHue.

- KommyHnukatuBHbIe Oapbephl.

- Ctpecc u ero BUbL.
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[Ipunoxenue 1. UndopmanuoHHbIe pecypchbl, HCIOJIb3yeMble IPH BHINOJIHEHUH
CaMOCTOSITEJIbHOH PadoThI*

*pEeKOMEHIyeTCs TI0JIb30BaThCs IHTEpHET-pecypcaMul IPH CaMOCTOSITENbHOM paboTe 1o BceM
paszenaM JUCLIUILIAHEIL

7 cemecTp

Ne 3angaTus

Pexomenayembie yueOHbIC H3IAHUSA

IIM 04. YyacTue B OPraHu3anuy MPOU3BOJACTBEHHOM /eSITeJIbHOCTH MAJIOT0 CTPYKTYPHOIO
nojpa3jaeieHusi OpraHu3alum CBs3U

M/IK.04.01. IlnanupoBanue U opranu3anus padoTbl CTPYKTYPHOTO MOAPa3aejeHus.

Tema 1.1. Teoperudyeckue OCHOBBI (PYHKIIMOHUPOBAHUS CTPYKTYPHOTO TMOAPA3JICICHUS
MIPEATPUSITHS.

3ansarue Ne 1 [3] c.c. 203-210; [1] c. c. 163-170; [6] c. c. 5-9

3anstue Ne 2 [1] c.c. 172-203; [10] c. c. 263-268, 275-279, 250-262

3anstue Ne 3 [1] c.c. 146-160; [4] c. c. 297-313

3ansatue Ne 4 [3]c.c. 212-229; [4] c. c. 34-45

3anstue Ne 5 [3] c.c.212-229; [4] c.c. 15-18

3ausarue Ne 6

[3]c.c. 212-229; [9] c. c. 14-18; TN [5] c. c. 116-176

Tema 1.2. Cucrema njiaHUpOBaHUS U OPraHU3aUU JEATEIbHOCTH MaJIOTO CTPYKTYPHOTO

10/Ipa3IeJICHNU.

3ausatue Ne 7

[1] c. c. 90-103; [3] c. c. 111-129; [4] c. ¢. 257-266; [5] c. c. 4-19, 46-80

3ausarue Ne §

[1]c.c. 129-132;[4] c. c. 7-18; [6] c. c. 58-65

3ausarue Ne 9

[3] c.c.89-92; [1] c.c. 136-144

Saustue Ne 10

[3] c. c. 74-82; [1] c. c. 163-170; [6] c. c. 5-9; [4] c. . 257-266; [5] c. c. 4-19,
46-80; [8] c. c. 37-39

Saustue Ne 11

[3] c. c. 74-82; [1] c. c. 163-170; [6] c. c. 5-9; [4] c. . 257-266; [5] . c. 4-19,
46-80; [8] c. c. 49-54

Saustue Ne 12

[3] c. c. 74-82; [1] c. c. 163-170; [6] c. c. 5-9; [4] c. ¢. 257-266; [5] c. c. 4-19,
46-80; [8] c. c. 39-49

Sausatue Ne 13

[3] c. c. 74-92; [1] c. c. 163-170; [6] c. c. 5-9;[4] c.c.257-266;;[11] c. c.268-
278

3austue Ne 14

[11] c.c. 125-128, 153-161, 165-168, 176-191, 279-307

Tema 1.3. MoTuBaius nepcoHanga Majioro CTpyKTypHOTO OAPA3AEICHUS.

3ausarue Ne 15

[1]c.c. 63-89;[2] c.c. 27-42;[10] c. c. 298-304

Sansatue Ne 16 | [4] c. c. 45-54, 56-59, 127-129, 131-138; [4] c.c. 131-138
3ansarue Ne 17 | [3] c. c. 40-51; [4] c. c. 123-127

Sanstue Ne 18 | [4] c. ¢. 127-129; [10] c. ¢. 305-310; [2] c. ¢. 46-49
3anstue Ne 19 | [3] c. c. 84-86,96-97; [8] c.c. 67-69;[10] c.c. 311-315
Sanrstue Ne 20 | [3] c. c. 84-86, 96-97; [8] c. ¢. 69-75

Saustue Ne 21

[3] c. c. 84-86, 96-97; [8] c. c. 75-91

Tema 1.4. 3HaueHre U METO/IbI KOHTPOJIS B ACSITEILHOCTH MAJIOrO CTPYKTYPHOTO MOAPA3IEICHHUSL.

3anstue Ne 22 | [3] c.c. 97-99; [6] c. c. 72-76
3ausarue Ne 23 | [3] c. c. 97-99; [6] c. c. 72-76; [8] c. c. 102-116
3anstue Ne 24 | [8] c.c. 116-125

M/IK.04.02. CoBpeMeHHBbIE TEXHOJOTHH YIIPABJICHHUS CTPYKTYPHBIM NOApa3aeJeHHEM.

Tema 2.1. CoBpeMeHHas apajiurma ynpaBJIeHUs IPEeANPUSITHEM.

3ausarue Ne 1

[3] c. c. 35-40; [4] c. c. 315-318

3ausarue Ne 2

[10] c. c. 13-20, 20-24, 24-28; [4] c. c. 318-326

3ausatue Neo 3

[3] c. c. 26-37;[10] c. c. 87-93, 100-109; [4] c. c. 18-20;

3ausarue Ne 4

[10] c. c. 94-99, 117-124

3ausatue Neo 5

[10] c. c. 94-99, 117-124

3ausatue Ne 6

[11] c.c. 239-247,268-310
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Tewma 2.2. Teopus u npaktuka ¢hopmupoBanus 3PPEeKTUBHON KOMaHIBl MaJIOTO CTPYKTYPHOTO
M0JIpa3/IeIICHUSI.

3anstue Ne 7 [2] c.c. 85-87;[11] c.c. 310-330, 268-377, 388-407, 46-80
3ansarue Ne 8 [2] c.c. 78-83

3anstue Ne 9 [1] c.c.232-237; [2] c. c. 148-156

3anstue Ne 10 | [1] c. c. 208-219; [8] c. c. 175-187

3aastue Ne 11| [2] c. ¢. 92-95, 96-104; [9] c. c. 317-324

3anstue Ne 12 | [2] c. c. 87-92;

3ausarue Ne 13 | [2] c. c. 63-71, 74-77; [7] c. c. 324-325

Tema 2.3. Ilcuxonoruueckrue OCHOBBI YIIPABICHHS CTPYKTYPHBIM MOAPA3AEICHUEM.

Samaue Ne 14 | [3] c. c. 147-161; [10] c. c. 35-43; [7] c. c. 246-259

Sanstne Ne 15 | [2] c. . 92-95; [1] c. c. 432-448; [11] c. . 178-206

3ansatue Ne 16 | [1] c. c. 239-245; [2] c. ¢. 209-226; [11] c. ¢. 209-229

3ausarue Ne 17 | [3]c.c. 165-166; [8] c. c. 164-175

3amarue Ne 18 | [11] c. c. 537-544, 568-578

amatue Ne 19 | [11]c. c. 537-544, 568-578

Tewma 2.4. Ananm3 3¢p(HEeKTUBHOCTH JIESITEIBHOCTH MaJOr0 TPYAOBOTO KOJIJIEKTHRA.

SamaTie Ne 20 | [3] c. c. 234-243, 246-251; [4] c. ¢. 297-300

3amarue Ne 21 | [3] c. c. 254-261, 265-267; [4] c. c. 305-313

Samstue Ne 22 | [3] c. ¢. 265-267; [4] c. c. 303-305

3anstue Ne 23 | [3] c. c. 254-261, 365-367; [4] c. c. 297-304, 313-318; [11] c. c. 616-639

C
C
C
C

3anarue Ne 24 | [3] c. c. 254-261, 365-367; [4] c. c. 297-304, 313-318; [11] c. c. 616-639
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