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METO/JIUYECKHUE YKA3AHMA 110 BBITIOJIHEHUIO
CAMOCTOSATEJIBHBIX PABOT

1o y4eOHOM AUCHUILIMHE
OI1.06 DKOHOMMUMKA U YIIPABJIEHHUE

10 CIICHHUAJIbHOCTH

10.02.04 O6ecneueHune nHGOPMATHOHHOM 0€30MACHOCTU TEJIEKOMMYHHKALMOHHBIX CHCTEM
(K01 ¥ HAUMEHOBaHHE CIIEIUATBHOCTH)
KBaTU(UKAIUS
TEXHHUK M0 3aIuTe HHPOopMaLuu
CpeHero mpodecCHOHAIBHOIO 00pa30BaHUs

Cankr-IlerepOypr
2021



OII 06 DxoHOMHUKA U ynpaBJieHHe. MeTouYecKue yKa3aHusl 10 BBIOJIHEHUIO CAMOCTOSATEIbHBIX
pabor.

CocraBun Anukuna U.B. — Cankr-IlerepOypr, 2021.

Metoauuecke yka3zaHHs COJEpXKaT OMHMCAHUS CaMOCTOSTEIbHBIX PaldoT, MPEeryCMOTPEHHBIX paboueii
nporpammoit OIT 06 DxoHoMmuKa U yrpaBieHue. KOTu4ecTBO BHEYPOUHBIX CAaMOCTOSITENBHBIX padot 16,
o0muit 006EM coctapisieT 12 yaca. Hymeparnust pucyHkoB, GopMyIT U TaOIUI] B IpeieniaX OJHON paboThI.
Meroaudeckue yKazaHWs TpEeIHA3HAYCHBI Uil  OOydYaromuxcsi O4YyHOM (OpMBI  OOy4YeHUsS IO
cnermanbHocTH 10.02.04 OGecneuenne WHGOPMAIMOHHONW O€30MACHOCTH TENEKOMMYHUKAIIMOHHBIX
cHCTEM

Paccmotpeno u 0106peHo nmpeaMeTHOH (IuKIIoBoi) komuccuen Ne 1(cormuanbHO-9KOHOMUYECKUX
quctuIInH U joructukn) Cankt-IletepOyprekoro komiemxka Tenekommynukanuid um. D.T. Kpenkerns.
09 derpans 2023 r., mpoTokon Ne 6
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COJEPKAHUE

[TosicauTenbHas 3anucka

[lepedyeHb caMOCTOSATENBHBIX pabOT
CamocrosrenbHas padora Nel
CamocrositenbHas padora Ne2
CamocrostenbHas pabora Ne3
CamocrositensHas padora Ned
CamocrosrenbHas pabora Ne5
CamocrositensHas padota Ne6
CamocrostenbHas pabora Ne7
Crnucox HCTOYHUKOB MH(pOPMALIUU



1. TTIOSACHUTEJIbHAS 3AIIMCKA
CamocrosaTrenbHble paboOThl pa3paboTaHbl B paMkKax pabodel mporpaMmbl ydeOHOU

aucuumuimael - OIT 06 DkoHOMHMKA W yHpaBi€eHUE — SBISIIOIICHCS YacThblO OCHOBHOM
npodeccuoHaIbHOM 00pa3zoBaTenbHONM mporpamMmel B cooTBerctBuM ¢ PI'OC CIIO mo
CHenraJIbHOCTHA 10.02.04 O06ecrieuenue nH(pOPMaITMOHHOMN 0€30I1aCHOCTH

TEJIEKOMMYHHUKALMOHHBIX CHCTEM.

VYuebnas qucuurummaa OIT 06 DxoHOMEKa M yrpaBiieHHe obecnieunBaeT (popMupoBaHUe
o0mux u TnpodecCHOHATPHBIX KOMIETEHIMKA 1o BceM Buaam nesrenbHoctd PI'OC 1o
CIELUATBbHOCTH 10.02.04 ObecnieueHne nH(OpMAMOHHON 0e30MmacHOCTH
TEJIEKOMMYHUKAIIMOHHBIX CHCTEM.

[IK1.4  OcymecTBiaiaTh  KOHTPOJIb  (DYHKIIMOHUPOBAHWUA  HMHPOPMAIIMOHHO  —
TEJIEKOMMYHUKAIIUOHHBIX CUCTEM U CETEM.

OK 01. BeiObupate cmocoObl pemieHHs 3aaad MNpodhecCHOHATBLHON JeATEeIbHOCTH
MPUMEHHUTEIHHO K Pa3IMYHBIM KOHTEKCTaM;

OK 02. OcymiecTBiIsTh MOUCK, aHAJIW3 U MHTEPIPETAINIO HHPOPMAIINH, HEOOXOTUMOM JTst
BBITIOJIHEHUS 337124 IPOPECCHOHATBHOM eI TeTbHOCTH;

OK 03. IlmanupoBaTh U peai30BBIBATH COOCTBEHHOE MPOPECCHOHATHHOE W JTMIHOCTHOE
pa3BUTHE;

OK 04. PaGorath B KOJUIEKTHBE W KOoMaHjze, 3(h(EKTHUBHO B3aUMOJCUCTBOBATH C
KOJJIEraMH, PYKOBOJICTBOM, KIIMEHTAMU;

OK 05. OcymecTBisiTh YCTHYIO M MUCbMEHHYI0O KOMMYHHUKAIIMIO Ha TOCYJIapCTBEHHOM
sa3bike Poccuiickoit @enepariyl ¢ y4eToM 0COOEHHOCTEH COIMATIbHOTO U KYJIBbTYPHOTO KOHTEKCTA;

OK 06. IlposBnsaTe TrpaxaaHCKO-MATPUOTHYECKYIO TMO3UIIMIO, JEMOHCTPUPOBATH
OCO3HAHHOE TOBEICHUE HAa OCHOBE TPAJUIIMOHHBIX OOIIEUEIIOBEUYECKUX LIEHHOCTEH, MPUMEHSTh
CTaHapThl aHTUKOPPYILUOHHOTO MTOBEICHNUS;

OK 07. CogeiicTBOBaTh COXpPAaHEHHUIO OKpYXaloIleH Cpeabl, pecypcocOepexeHHIo,
3¢ (peKTUBHO NeCTBOBATH B YpE3BBIYAIHBIX CUTYAIIUX;

OK 09. MHcnonp3oBaTh HH(MOPMAIIMOHHBIE TEXHOJOTMM B MpodhecCHOHATBLHON
NEeSITEIbHOCTH;

OK 10. ITonp3oBarbecsi mpodeccHOHANBbHOM AOKyMEHTAIlMel Ha TOCYJapCTBEHHOM U
MHOCTPAHHOM SI3bIKAX;

OK 11. Hcnomp3oBaTh 3HaHUM 1O (UHAHCOBOW TPAMOTHOCTH, IUIAHHUPOBATH
MPEANPUHUMATEIIbCKYIO ACSITEIBHOCTD B MPOodecCHOHATBHOM cdepe.

2. IIEPEYEHb CAMOCTOSATEJIBHBIX PABOT

0 HauMenoBanue Yacewl

Tema 1.1. Oprannzanus B yCI0BUSI ppIHOYHOW SIKOHOMUKH

Tema 1.2. I[Tpon3BOICTBEHHBIE PECYPCHI PEATPUATHS

Tewma 1.3 OcHOBHBIE OKA3aTENU ACSITEIHHOCTH OPraHu3aluu

Tema 2.1 MenemxmenT: CyIIIHOCTh U XapaKTEPHbBIC YEPTHI

Tema 2.3 [InaHupoBaHUE B CUCTEME MEHEHPKMEHTA

Tema 2.5 YnpaBieHne KOHQIUKTAMH U CTpeccaMi

\IG\UIAU-DNHZ
=N N[NNI

Tema 2.6 PykoBOACTBO: BJIACTh U TAPTHEPCTBO




CamocrositeabHasi padora Ne 1
Tema 1.1. Opranuzanus B yCJIOBHS pIHOYHON SKOHOMUKH

1. Heab: QopMupoBaHHE YMEHHsSI paCCUMTHIBATH OCHOBHBIE TEXHHUKO-3KOHOMUYECKHE
MIOKA3aTeIn JCSATEIBHOCTH OPraHHU3allMi B COOTBETCTBHM C IMPHUHATONW METONOJIOTHEW;
OLIeHUBATh 3(P(PEKTUBHOCTH MCIIOJIb30BaHNUS OCHOBHBIX PECYPCOB OpraHU3allly;

2. 3apava: moJAroToBKa COOOIICHUS / TUCEMEHHON PaboThI (Ha BEIOOD)

3aganue 1. B cooOuieHnn mpoaHaTU3UpyHTe W OXapaKTepU3yHTEe MOKa3aTelnH JesTeNbHOCTH,
OCOOEHHOCTH, TEHACHIIMM pa3BUTHUs opranm3anuii CeBepo-3amagHOro peruoHa, BbIOpaB
OTIpEeNIeICHHYI0 OTpaciib (751 KOMMEPUYECKHX OpraHu3auuil) uiam chepy HesTeNbHOCTH (I
HEKOMMEpPUYECKUX OpraHusanuii). TeMm caMbIM - MOArOTOBBTECH K AMCKYCCHUHM HAa CEMHUHApPCKOM
3aHATHH «DKOHOMMKA Poccun: nmpoOiaeMbl U NEpCHEKTUBBIY.

3ananue 2. B mucbMeHHO# paboTe (10 5 cTpaHMIl) OTpa3uTe OCHOBHBIC MOJOXKEHHUs 3akoHa «O
3aIUTE TEPCOHATBHBIX JaHHBIX» OT 14.07.2022 No 266-D3 u paccMOTpuUTE - B Kakoil (hOpMe B ATy
cdepy BKIIOYEHBI CYOBEKTHI MPEANPUHUMATENbCTBA, KaK 3aIIMIICH MOTPEOUTENb. 3amuIluTe
COOTBETCTBYIOIIKE BHIBOJBL. T€M CaMbIM - MOJITOTOBBTECH K JUCKYCCUU Ha CEMUHAPCKOM 3aHSITUU
«9koHOMHKa Poccuu: mpoOiemMbl U TEPCIEKTUBBDY.

3. IloaroroBka K padoTe M NOPSAJOK BBINOJHEHHS PadOTHI

B 3aBucmMocTH OT TEMEI Ipu HaAMUCAHUU COO6H.I€HI/I$I MOTYT 6BITI> HUCITIOJIB30BaHbI
pa3HooOpa3Hble MaTepHaibl: MOHOTpaduu, yaeOHas JIMTepaTypa, HOPMAaTHBHO TPABOBBIC AKThI
Pa3IUYHOIO YPOBHS, CTATUCTHUUECKUE JaHHbIE, TAHHBIE CII0BAPEH U SHIUKIIONEUH, TEPHOIUKA.

[ToaroToBka cooOmIeHNs /MUCEMEHHON paOOThl OOBIYHO BKJIIOUYAET CJICIYIONINE TAITbI:

1) Bo16op TeMbI ¥ M3y4eHHE HEOOXOIUMBIX HCTOYHUKOB.

2) OnpeneneHue 1eNn U 3a/1a4 UCCIIEIOBAHMUSL.

3) CocraBnenue mjaaHa padoOTHL.

4) Coop u 06paboTKa (haKTHIECKOTO MaTepHaa.

5) Hanmcanue Tekcra u ohopmiieHue COOOIIECHUS.

6) BeicTyruienue (1151 TUCbMEHHON paboThl — HE TpeOyeTcs).

4. Heo0xoaumble MaTepuajibl 4 o6opyaoBanue: [1K ¢ He0OX0UMBIM JIMIICH3NOHHBIM
POrpaMMHBIM 00ecTIedeHUEM

5.  Kpurepum oueHkH
— COOTBETCTBHE COJACPIKAHUS 3asBJICHHON TeMe, OTCYTCTBHE OTCTYIUICHHH OT TEMBI — 2
Oaa;
— COOTBETCTBHE LIETSIM U 33a4aM JUCIUTLTHHBI — 1 6a;
— CIIOCOOHOCTH K aHAIN3Y U 0000IICHNI0 HHPOPMALTMOHHOTO MaTepHraa, CTEIeHb
MOJTHOTHI 0030pa COCTOSTHUS BOTIPOCca, KauecTBo — 1 Oan,
— Ka4ecTBO MyOJMYHOTO BBICTYIUICHUS — 1 Gasut.
K nmuceMenHo# paboTe mperbsBISIOTCS CIeyIoNe TPeOOBaHMS:
— YETKOCTH ¥ JIOTHYECKAs TOCIICA0BATEIbHOCT U3JI0KEHUSI MaTepUaa;
— yOemuTenbHOCTh apTYMCHTAIUH;
— KpaTKOCThb U TOYHOCTH (DOPMYITHPOBOK;
— 000CHOBAHHOCTE BBIBOJOB;
— rpamoTHOe opopmiieHue (o 1 Gamry).
6. IlosicHeHus Kk padore:



3akon 266-®3 (DenepanpHbiii 3akoH 0T 14.07.2022 Ne 266-D3) BHec H3MEHEHHsS B
denepanbHbBIi 3aKOH O TIEPCOHANBHBIX NaHHBIX (Denepanbhblii 3aK0H 0T 27.07.2006 Ne 152-D3).
bnaronaps mompaBkam, He TOJIbKO 00pabOTKa MEepCOHAIBHBIX JaHHBIX ¢ 1 ceHTsops 2022 rona
IPOMCXOOUT IO HOBBIM TpeOoBaHUAM. Taxke 0003Ha4eHbl W MpaBWiIa, KOTOPBIE HY’KHO
coomonats ¢ 1 mapra 2023 roga. OHM TPUHATHL B TO K€ BPEMs, YTO U NPAaBKU K 3aKOHY O
NEPCOHANBHBIX JAHHBIX ¢ 1 CEHTAOPS, IpU ATOM 00s3aTeNbHbI K UCIIOJHEHUIO TOJBKO ¢ 1 MapTa.

Taxkum 006pa3zom, U3MEHEHHS B 3aKOH O IMEPCOHABHBIX JAHHBIX KAacaroTCsS BCETO MOPSIKa
paboTBl ¢ HMMH: OT OCOOEHHOCTEH corjacus M yBenomieHHss PockoMHaa3opa a0 NpaBHi
TPaHCTPAaHUYHOW Teperayu, NpeKpameHuss oOpabOTKM M HCIOJHEHHS HOBBIX CPOKOB. 3a
HapylIEeHUE 3TUX TPeOOBaHUN I'pO3AT HE TOJBKO KPYNHbIE aJMUHHCTPATUBHBIE IITpadbl, HO U
yronoBHasi oTBeTCTBeHHOCTH (cT. 13.11, 13.12 u 19.7 KoAIl P®, ct. 137 u 272 YK P®).

CnucoK HCTOYHMKOB HH(popMannu:

l. Ca¢ponos, H.A. DxoHoMuKa opraHu3anuu (MpeanpuaTus): y4eOHUK A CTYJ. YUPExKI.
CIIO/H.A.Cadponos. - Mocksa: Maructp: THOPA-M, 2019.

2. Ckuspenko, B. K. Oxonomuka mnpeampustusi: yueOHuk / B.K. Cxmspenko, B.M.
[Ipyanukos. - 2-e u3a. - Mocksa: UTHOPA-M, 2018.

3. @punman, A. M. DKOHOMHKa OpraHU3aIMK: YIeOHUK Ui cpell. pod. oOpazoBanus/ A.M.
®puaman. - Mocksa: PUOP: UTHOPA-M, 2020.

4. @punman, A. M. DkoHomuka opranuzauuu. [Ipaktuxym: yuebHoe mocobue / A.M.
®puaman. - Mocksa: PUOP: UTHOPA-M. 2020.

5. Cnarona, B.I'. OcHOBBI 35k0OHOMUYECKoO# Teopuu: yueOHuk / B.I'. Cnaroma. — 3-e uzn. —

MockBa: ®OPYM; MHD®PA-M, 2020.
NuTepHeT-pecypcebl:

6. Texakcmepr.  DneKTpoHHBIM  (OHJ  MPaBOBOM W HOPMATHBHO-TEXHUUYECKOM
nokymeHtamn/AO  «Kogekc»:  IIpodeccnonanbHbie  crpaBOYHBIE — CHUCTEMBI:
odunmansHeIi caiit. — URL: http://docs.cntd.ru/. — TekcT: 3MeKTpOHHBIH.

7. AJIMHHHCTPAaTUBHO-YIIPABICHUECKUH MOpTaNl. DIEKTPOHHAs OMOIHOTeKa SKOHOMUYECKOM
u nenoBoi auteparypsl: [caidT]. — URL: http://www.aup.ru/. — TekcT: 37eKTpOHHBIMN.

JlonoTHUTe/IbHbIE UCTOYHUKH:

8. I'opdunkens, B. 5. DxoHomuka pupmsl (OpraHu3anu, NpeAnpUsLTH): Y4eOHUK / IO el
B.4A. Topdpunkens, T.I'. Ilomamrok, b.H. Yepubimena. - MockBa: By3oBckuii y4eOHHK:
NHOPA-M, 2019.

9. I'pubos, B. JI. Dxonomuka npeanpustus: yaeOnuk. [Ipaxktukym / B.Jl. I'pubos, B.II.
I'py3uHoB. - 8-¢ u3n., nepepad. u gon. — Mocksa: KYPC: UHOPA-M, 2018.

10. [Taknuua, O.B. Opranuzamnusi mpoW3BOIACTBEHHON JEATEIIBHOCTH Ha MNPEANPUATUAX
MH()OKOMMYHUKAIIMOHHBIX TEXHOJOTHH M CUCTEM CBSI3HM: YUYEOHHK JUISI CTYA. YUPEKI.
CIIO/O.B.ITaxnmuna. — MockBa: Axkagemus, 2016.

11.  Pazmopoxubsiii, A.A. DKOHOMHMKa OpraHuM3auuu (IpeanpusATHs): ydeOHoe mocodue/
A.A.Paznopoxusiii. - MockBa: PUOP: UHOPA-M, 2020.

12.  Cnarona, B. I'. DxoHomuka: yueoHoe nocooue / B.I'. Cnarona. — 4-e u3z., nepepad. u
norn. — Mocksa: @OPYM: UH®PA-M, 2019.

13.  YmpasieHue nepcoHaIOM OpraHU3alMy: TEXHOJIOTUH YIIPABICHUS pa3BUTHEM NIepCOHaIa:

yueonuk / O.K. MuneBa, I.H. AxynmxkanoBa, T.A. Mopnacosa [u np.]; mox pea. O.K.
MuneBoii. — Mocksa: UHOPA-M, 2017.

14. DKOHOMHKA Tpennpusitus (B cxemax, TaOiMIax, pacuerax): ydeOHoe mocobue /
B.K. Cxnspenko, B.M. Ilpyaaukos, H.b. Akynenko, A.W. Kyuepenko; mox pea. mpod.
B.K. Cxisipenko, B.M. IIpynuukoBa. — MockBa: UHO®PA-M, 2019.


https://profkadrovik.ru/upload/medialibrary/6d0/6d0f31f12054d757fd60bba98e201ee7.pdf
https://profkadrovik.ru/upload/medialibrary/6ac/6ac0f03cb9ba8efcdc5e590a3e022b08.rtf

15. DOxonomuka mnpeamnpustus (B cxemax, TaOiMuax, pacderax): ydeOHoe mnocobue /
B.K. Cxusapenko, B.M. Ilpynnukos, H.b. Axynenko, A.W. Kyuepenko; noxa pen. B.K.
Cxuiapenko, B.M. IIpyanukosa. - Mocksa: UH®PA-M, 2019.

16. DKOHOMHMYECKHHN aTiac opranusanuu (mpeanpusTus): ydeOHoe mocodbue / B.A.
ITo3gnskos, P.I1.Ka3akosa, C.H. Kykymkun [u 1p.]. - MockBa: UTHOPA-M, 2020.

CamocrosiTesqbHasi padora Ne 2
Tema 1.2. IIpou3BoICTBEHHBIE PECYPCHI MPEATPUITHS

1. Heab: pacKpbITh OCHOBHBIE MOHATHUS TEMbI, CHCTEMaTU3UPOBATh 3HAHUS, YMETh
IPOBOJIUTH aHAJIN3 U MCTIOJIB30BAHMS €TI0 JJIS BEICHUsI XO3SHCTBEHHOM JesITeIbHOCTH
HPEITPUITHSL.

2. 3apauva.

1. Pemure 3agaun
1.1 Onpenenute peHTa0ETBHOCTh KalMTaNa €CIIU PEHTA0EIbHOCTh MPOIaXK COCTAaBUIIA
10%, xoapdurueHT o6opaunBaeMocTy Kanuraia 6 000poTOB B IO/I.
Omnpenenure no npeanpustuio Nel:

— peHTa0eIbHOCTh MPOJAK;

— peHTa0eNbHOCTh KaluTalIa;

— 000payrBaeMOCThb KaluTajaa Ha OCHOBE CIIEIYIOLINX JAHHBIX:
npubbUTb Ha peanuzaiuio — 200 ThIC. pyo. B Tox;
CpenHee 3HAYCHHE KaluTaja, HCToJb3yeMoro Ha npeanpustau — S00 Teic. pyo.;
BBIpYYKa OT peanuzanuu npoaykuuu — 4000 Teic. pyo.
Onpenenure no npeanpuatuio Ne 2:

— PEHTa0eNbHOCTH MPOJIAXK;

— oOopauynBaeMoCTh Kanurtana (B 000poTax);

— peHTabeNbHOCTh KalnuTaia Ha OCHOBE CIEAYIOMINX JTaHHBIX:
npubbLIb 0T peanuzanuu — 600 Teic. pyo
cpeHee 3HAaUeHHE KaluTana, UCIOJIb3yeMOro Ha mpeanpusaTiu — 1,5 060poToB;
BbIpyuKa oT peannzauuu — 3000 Teic. pyo.

Kaxkoe npenmnpusitue oTiimuaeTcsi 60Jiee BHICOKOH KOHKYPEHTOCITIOCOOHOCThIO?
OObsicHuTe.

1.2. Onpenenuts AJis NPEINPUSITUSA:

TOBapoOOOpOT;

BaJIOBOM JIOXOJI;

MPUOBLTE HA OCHOBE CIIEAYIOIINX TaHHBIX

- 00BEM TTOCTaBKH MPOAYKITUH B IieHaX nocTaBimuka — 150 Teic. pyo.;
- CPEIHMIA TIPOLIEHT TOPTOBBIX HAA0aBOK IieHe mocTaBimka — 20%,

- U37ep>KKU oOparieHus: — 37 TeIC. pyo.

3. IloaroroBka Kk padoTe U MOPSAIOK BBHINOJHEHUSA PA0OTHI:
- IOBTOPUTH TEOPETUUYECKUI MaTepual;
- Ha OCHOBE M3YYEHHOT0 MaTepHralia MPOU3BECTH PACUETHI;
- IOJIyYUBIINNCS pe3ysIbTaT 3alliCcaTh B TETPAb.

4. Heo0xonumble MaTepuaJibl 1 o6opyaoBanue: [1K ¢ HeoOX0IUMBIM TUIIEH3MOHHBIM
IPOTrpaMMHBIM 0OecrieueHHuEM

5.  Kpurepum oueHkHu



5 — pemieHo ABe 33/a4M, C YKa3aHUEM HEOOXOIUMBIX AJs perieHus GpopMmyn u 000CHOBaHHEM
HOJTYYCHHBIX PE3yIbTaTOB.

4 — pemieHo J1Be 3a/1a41, ¢ yKa3aHUEeM HeOOXOJUMBIX JJIs perieHus (GopMys U 1aHo 000CHOBaHHE,
JIONYIIEHbl HE3HAYNTEIIbHBIC OITMOKH MTOTyYeHHBIX PE3YJIbTATOB.

3 — peleHa o/1Ha 3aja4a WK JAOIYIICHBI OMMMOKN M HETOUYHOCTH TPH PEIICHUH IBYX 3a7a4
2 —3a/1ayy pelIeHbl HEMPABUIHHO

6. IlosicHeHus Kk padore:

Cnucox NCTOYHNKOB HHPOPMALMH:

17. Cadponos, H.A. DxoHOMEKa opraHu3anuy (MIPEANPUATHS): YICOHUK IS CTYI. YIPEK]I.
CIIO/H.A.Cadponos. - Mocksa: Maructp: UTHOPA-M, 2019.

18. Ckmapenko, B. K. Dxonomuka mnpemmpusitus: yueOnuk / B.K. Cxmsapenko, B.M.
[Ipynnukos. - 2-e uza. - Mocksa: UTHOPA-M, 2018.

19. Opunman, A. M. DKoHOMHUKA OpraHU3aliK: Y9eOHUK U1 cpea. mpod. oOpa3zoBanus/ A.M.

®punmad. - Mocksa: PUOP: UHOPA-M, 2020.

20. Opunman, A. M. DkoHomuka opranuzanuu. lIpakTukym: ydeOHOoe mocobue / A.M.
®puaman. - Mocksa: PUOP: THOPA-M. 2020.

21. Cnarona, B.I'. OcHoBBI 25KkOHOMHUYECKO# Teopuu: yueOonuk / B.I'. Cnaroga. — 3-e uzg. —
Mockpa: DOPYM; UHOPA-M, 2020.

HNuTepHeT-pecypces:

22. Texskcmepr.  DOnexkTpoHHBIH  (HOHA  NpaBOBOM M HOPMATHBHO-TEXHUYECKOU
nokymentaruu/AO  «Komeke»:  IIpodeccuoHanbHbie  CIPABOYHBIE  CHCTEMBI:
opunmaneueiii caiit. — URL: http://docs.cntd.ru/. — Teker: 3meKTpOHHBIIA.

23. AJIMUHHUCTPATUBHO-YIPABIICHUYECKHUI MOPTa. DIEKTPOHHAs OMOIMOTEeKa SKOHOMUYECKON
u 1enoBoit auteparypsl: [caidt]. — URL: http://www.aup.ru/. — TekcT: 37eKTpOHHBIIA.

JlonoTHUTeIbHbIE UCTOYHUKM:

24.  Topdunkens, B. 5. Dxonomuka hpupMbl (OpraHU3aluu, MPEIIPHUATHS): YICOHHK / IO pe.
B.A. Topounxens, T.I'. [Tonagiok, b.H. Yepnpimena. - MockBa: By3oBckuii y4eOHUK:
NHOPA-M, 2019.

25.  TI'pubos, B. JI. DxoHomuka mpeamnpusitusi: yueOHUK. IIpaktukym / B.J[. I'pubos, B.IL
I'py3uHoB. - 8-¢ u3n., nepepad. u gon. — Mocksa: KYPC: UHOPA-M, 2018.

26. [Taknuua, O.B. Opranuzamnusi mpou3BOIACTBEHHON JEATEIIBHOCTH Ha MNPEANPUATHUAX
MH()OKOMMYHUKAIIMOHHBIX TEXHOJOTHH M CUCTEM CBSI3HM: YYEOHHK JUISI CTYA. YUPEKI.
CIIO/O.B.ITaxnmuna. — MockBa: Axkagemus, 2016.

27.  PazmopoxHblii, A.A. DKOHOMHMKa OpraHu3auuu (IpeanpusTus): ydeOHoe mocodue/
A.A.PaznopoxHnsiii. - MockBa: PUOP: UHOPA-M, 2020.

28.  Cnaroma, B. I'. Dxonomuka: yueoHoe mocooue / B.I'. Cnarona. — 4-e u3z., nepepad. u
norn. — Mocksa: @OPYM: UH®PA-M, 2019.

29.  YmpaBieHue NepcoHaIOM OpraHU3alMU: TEXHOJIOTUH YIIPABICHUS pa3BUTHEM NIepCOHANIA:

yueonuk / O.K. Munesa, I.H. AxynmxkanoBa, T.A. Mopnacosa [u np.]; mox pea. O.K.
MuneBoii. — Mocksa: THOPA-M, 2017.

30. DKOHOMHKA Tpennpusitus (B cxemax, TaOiMIax, pacuerax): ydeOHoe mocobue /
B.K. Cxnspenko, B.M. Ilpyaaukos, H.b. Axynenko, A.W. Kyudepenko; mox pea. npod.
B.K. Cxiisipenko, B.M. IIpynuukoBa. — MockBa: UHO®PA-M, 2019.

31.  DkoHoMuka mpenanpuatusi (B cxemax, TaOnMuax, pacderax): ydeOHoe mnocobue /
B.K. Cxusapenko, B.M. Ilpynnukos, H.b. Axynenko, A.W. Kyuepenko; nox pen. B.K.
Cxuiapenko, B.M. IIpyanukosa. - Mocksa: UH®PA-M, 2019.



32. DKOHOMHMYECKHMU aTyiac opraHm3anuu (mpeanpusaTus): ydeOHoe mocobue / B.A.
[To3ansikos, P.I1.Ka3zakosa, C.H. Kykymikus [u ap.]. - Mocka: UHOPA-M, 2020.

CamocrosiTesibHast padora Ne 3
Tema 1.3 OcHOBHBIE OKA3aTENU AEATEIHLHOCTH OPraHU3aluU

1. Heab: OpHEHTUPOBATHCS B OOIIMX IOJOXKCHHUSI IKOHOMHUYECKOW TEOpPHH, MApKETUHTA H
MEHEI)KMEHTA;
[IpuMeHSITh OCHOBHBIC JJIEMEHTHI M TEXHUKO-DKOHOMHUYECKHE IOKa3aTenu s pa3paboTKu
Ou3Hec-TIaHa B 007acTH HHOOPMAITMOHHOM 0€3011aCHOCTH;
2. 3anava: Pemmmrhb TECT
1.CpenneronoBasi CTOMMOCTh OCHOBHBIX MPOM3BO/ICTBEHHBIX (DOHIOB OTPaKaeT UX
CTOUMOCTb:
a) Ha HaJaJso roja
0) Ha KOHEII rojia
B) Ha HayaJlo rojia, BKJIF0Yasi CTOMMOCTb BBE/ICHHBIX B T€UEHHE rojia POHI0B
T') Ha HAYaJIO TOJIa, BKIII0YAast CPEAHETOI0BYIO CTOMMOCTH BBEJICHHBIX U JIMKBUINPOBAHHBIX
B TEUEHHUE T'0jla OCHOBHBIX MPOU3BOJACTBEHHBIX (DOHI0B
1) Ha HA4aJIo roJla 1 CTOUMOCTD JTMKBUIUPOBAHHBIX (DOHIOB
2. Kakast cTouMOCTb HCIOJIb3YETCS IPY HAUUCICHUH aMOPTHU3AINU:
a) epBOHAYAJIbHAS
0) BOCCTaHOBUTEIbHAS
B) OCTaTOYHas
T') JTUKBUJAITMOHHAS
3. ®oHI00TAaYA PACCUUTHIBACTCS KAK OTHOIICHHE CTOMMOCTH MPOU3BEICHHON MTPOAYKIIMHU K:
a) CPeIHEroJJ0OBOM CTOMMOCTH OCHOBHBIX MPOU3BOICTBEHHBIX (DOHI0B
0) mepBOHAYAILHON CTOMMOCTH
B) BOCCTAaHOBUTEILHOMN
I') OCTaTOYHOU
4. B cocTaB OCHOBHBIX POU3BOACTBEHHBIX (POHIOB MPEANPHUATHS BKIIOYAIOTCS:
a) 3/1aHUs, COOPYKCHHSI, IePEeIaTOUHbIC YCTPOICTBA, TPAHCIIOPTHEIE CPEACTBA
0) 3maHuUs, COOpYXKEHUs, IepelaTOuHble YCTpPOICTBa, MaTepualbHO-BEUIECTBEHHbBIE
AJIEMEHTHI TPAHCTIOPTHBIE CPEJICTBA, MAIIIMHBI U 000pyA0BaHUE (B T.4. CUIOBBIEC MAITMHBI
u 00opynoBaHue, paboune MaIIuHbl 1 000PYIOBAHHUE, H3MEPUTEIHHBIC U PETYITUPYIOIINE
npuOOpPHI U YCTPONCTBA, BRIYUCIUTENIbHAS TEXHUKA, MPOYNE MAIIUHBI U 000PYyI0BaHUE),
HE3aBEpIICHHOE MPOM3BOJACTBO, MHCTPYMEHTHI M MPHUCHOCOOJIEHUS B) 3AaHUA,
COOPYKEHHSI, TIepeJaTOYHbIe YCTPOICTBa, MAIIMHBI U 00OpYyJOBaHHE (B T.4. CHUIIOBBIE
MaluHbl W 00OpyAOBaHHE, pabouWe MalMHBI W 00OpyAOBaHUE, J1A0OPATOpPHOE
o0opy/soBaHWEe, W3MEPUTEIbHbIE W  PETyIUpYIOIIUe TpUOOphl H  YCTPOMCTBA,
BBIUMCIIUTENbHAS TEXHUKA, TPOYNE MAIIMHBI U 000pYA0BaHUE), TPAHCIIOPTHBIE CPEJICTBA,
WHCTPYMEHTHI ¥ IPUCTIOCOOICHUS, TIPOU3BOICTBEHHBIN U X03SHCTBEHHBI HMHBEHTAPh
T) 3JaHUS1, COOPYKEHUS, [IepelaTOuHbIe yCTPOWCTBA, TPAHCIIOPTHBIE CPEACTBA, MAIIUHBI U
o0opy0BaHUE, 3amachkl CHIPbSI U MaTE€PHUaOB, MPOU3BOJCTBEHHBIH M XO3SHCTBEHHBIN
WHBEHTapb
1) 3IaHUs1, COOPY>KEHUSs, MePEIaTOUYHbIE YCTPOMCTBA, TPAHCIIOPTHBIE CPECTBA, MAITHHBI
u o0opynoBaHHMe, HMHCTPYMEHTBHI U  TPUCIOCOOJIEHUS, TPOU3BOJACTBEHHBIN U
XO34MCTBEHHBIM HHBEHTAph, FOTOBAsI POAYKIIUS
5.YpoBeHb UCIOIb30BaHUS OCHOBHBIX TPOU3BOJICTBEHHBIX (POHIOB XapaKTEPU3YIOT:
a) peHTabeIbHOCTh, PUOBLITH
0) ponnmoornaua, GOHIOEMKOCTh



B) (POHIOBOOPYKEHHOCTH Tpya pabounx
) KO3PHUIMEHT CMEHHOCTH
1) MPOU3BOIUTEIHHOCTh TPY/Ia pabounx

6.AMOpTH3aIKs OCHOBHBIX (JOHJIOB — 3TO:
a) U3HOC OCHOBHBIX (DOH/IOB
0) mpoliecc mepeHoca CTOMMOCTH OCHOBHBIX (DOHJIOB HAa C€0€CTOMMOCTh M3TOTaBIMBACMON
MPOIYKIIHH
B) BOCCTAHOBJICHHUE OCHOBHBIX (hOHIOB
T') pacxo/Ibl Ha COJIepKaHNEe OCHOBHBIX (POHIIOB

7.BepHo/ HEBEepHO:
a) K OCHOBHBIM IPOM3BOICTBEHHBIM (JOHIaM OTHOCSATCS: KOTEJIbHAs, KOHBEHEepHas JIMHUS,
HOBBIN CTAHOK Ha CKJIaJie, MOIbE3IHbIC TYTH, 3JaHUE TUPEKIIUU 3aBO/IA
0) K OCHOBHBIM HEMPOM3BOACTBEHHBIM (OHIAM OTHOCSTCS: >KUJIOW JOM, CTOJIOBas,
0e3/1eHCTBYIONINN CTAHOK B IIEXE
B) CTOMMOCTH OCHOBHBIX MPOW3BOJCTBEHHBIX (DOHIOB MEPEHOCUTCS HA CTOMMOCTH
co3/aBaeMOM MPOAYKIIMH 10 YaCTIM
r) K ¢oHIaM oOpalleHusi OTHOCSTCS: TOTOBasl MPOAYKIMsS Ha CKJajae, ACHBIU B Kacce
IOpeNnpusaTHs, 3amackl OCH3MHA W Macja B Tapaxe, 3amachl MHCTPYMEHTa CO CPOKOM
CITy’OBI 10 OHOTO TOJIa
J1) CTOUMOCTb OCHOBHBIX HEMPOM3BOACTBEHHBIX (DOHJOB MEPEHOCUTCS HAa CTOMMOCTH
CO3/1aBaeMOU MPOAYKIIMH MTOJIHOCTHIO 33 OJTUH TOJT
€) TpU 3a4UCIICHHH Ha OajlaHC TPEINPHUSATHS OCHOBHBIC MPOW3BOJACTBEHHBIC (HOHIBI
OIICHUBAIOTCS MOCJIE UX MPUOOPETEHHUS 10 TIOTHON IEPBOHAYATILHON CTOMMOCTH
) BO BCEX OTpaCiIIX HApOJHOIO XO34HCTBa CTPYKTypa OCHOBHBIX MPOU3BOJICTBEHHBIX
(GOHIOB MPAKTUYECKU OJMHAKOBA, U HA JOJII0 CTOMMOCTHU 3JaHHUI MPUXOAUTCS HE MEHEe
40% cToMMOCTH OCHOBHBIX (DOHJIOB
3) BOCCTAaHOBHTEIbHASI CTOMMOCTh OCHOBHBIX (DOHIOB OmMpenesieTcs MepruoInIecKku, 1o
0COOBIM pEeIICHUSM.

8. B u3ziepkku Mpou3BOJICTBA BKIFOYAIOT:
a) HemocpenctBeHHOE TPOU3BOICTBO MPOIYKIUH;
0) Pacxo/pl Ha TOITOTOBKY M OCBOCHHE TTPOU3BOJICTBA;
B) Pacxozpl Ha ynpaBieHue Nponu3BOACTBOM;
r) 3aTpaThl HA IOTPY3KYy TOTOBOM MPOIYKIIUHU U OTIIPABKY €€ MOTPEOUTEINIO;
1) Pacxosbl Ha pekiiamy

9.B uznepxku oOparieHus: BKIFOYArOT:
a) Pacxonpl Ha peknamy;
0) 3aTparhl Ha TOTPY3KY TOTOBOM MPOIYKIIUHA U OTIPABKY €€ TIOTPEOUTEINIO;
B) HezaBepieHHOE MPOU3BOJICTBO;
r) Pacxo/pl Ha MOATOTOBKY M OCBOCHHE MTPOU3BOJICTBA
10.130ep>KKu MPOU3BOJICTBA MOT'YT OBITh:
a) [IpoekTHble;
6) HopmartuBHsIe;
B) [1nanoBwIE;
r) dakTuyeckue;
n) Pacuernsie
11.B xiaccudukanmio mo MeMeHTaM 3aTpaT BKIIOYAIOT:
a) MarepuanbHbIe 3aTpaThI,
6) Omiata Tpyaa;
B) Pacxompl Ha conmepikaHue U IKCITyaTaluio 000Py/I0BaHNS,
r) OTuncneHus Ha COLMAIbHbIE HYX/bL;
1) OO1IenTpON3BOICTBEHHBIC PACXOIBI
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12.B xnaccuduKaiyio mo KalbKyIsSIIUOHHBIM CTaThsIM 3aTpaT BKIIOYAIOT:
a) CeIpbe 1 MaTepuabl,
0) BosBpaTHbie 0TXO/BI;
B) 3apaboTHas TuIaTa OCHOBHBIX MMPOU3BOJICTBEHHBIX Pa00UnX;
r) Pacxo/bl Ha conepkaHue U SKCIUTyaTaluio 000y I0BaHMS;
1) 3apaboTHas riaTa JUPEKITuU
13. PacueT mo KanbKyJISIHOHHBIM CTAaThsIM 3aTpat MpeIHa3HaueH s
a) Mcuucnenus neHsl Ha OTJAENbHBIE IETANIU U Y3JIbI;
0) Pacuera mpsMBIX ¥ KOCBEHHBIX PacX0/I0B;
B) Pacuera cebecTonMOCTH KOHKPETHOTO BUAA MPOTYKIIHH;
r) CocTaBieHMsI CMETHI 3aTpaT Ha IPOU3BOJICTBA
14.11exoBast ceOECTOMMOCTD MPOAYKIIMH COCTOUT U3 CICAYIONINX 3aTparT:
a) Llexa Ha BBITIOJIHEHUE TEXHOJIOTUYECKUX OMEPALINii;
0) Llexa Ha ympaBiieHHE TPOU3BOJICTBOM;
B) OO011€3aBOICKUX PACX0/I0B
15.ITpon3BoaCTBEHHAS c€0€CTOMMOCTH MPOIYKIIMU BKITFOYACT CICTYIOIINE 3aTPaThl:
a) llexa Ha MU3TOTOBIIEHUE MMPOAYKIIUH;
6) Pacxopr Ha TPOU3BOJACTBO M COBIT MPOIYKITUH;
B) LlexoByr0 ce0ecTOMMOCTh M 00I1Ie3aBOICKHAE PACXO]T
16. K nepeMeHHBIM pacxojilaM OTHOCST:
a) MarepuanpHble pacxo/bl;
0) AMOPTHU3AIIMOHHBIC OTYNCIICHUS;
B) 3apaboTHas ru1aTa MpOoU3BOJCTBEHHBIX pabounx;
r) 3apaboTHas IJ1aTa anmnapara yrnpaBieHUs
17.K nocTossHHBIM pacxojaM OTHOCHT:
a) 3aTpaThl Ha COJIepKaHNEe AUPEKIIUU
0) Pacxo/pl Ha OCBeIlIeHUE U OTOIJICHHE MTPOU3BOJICTBEHHBIX IIEXOB
B) Pacxozbl Ha copeprkaHue amnmnapara ynpaBieHUs! IPOU3BOJICTBEHHBIX 1IE€XOB
r) Pacxo/bl Ha 3apIutaTy OCHOBHBIX MPOW3BOICTBEHHBIX Pab0odnx

3. IloaroroBka Kk padoTe U MOPSIIOK BBHINOJHEHUsSI Pa0OThI:
- IOBTOPUTH TEOPETUUYECKUIM MaTepua,
- Ha OCHOBE M3YYEHHOTO MaTepuajia peuTh TECTOBBIC 3aJaHus;
- IIOJIyYMBIINNCS pe3ysIbTaT 3allUuCcaTh B TETPAb.
4. Heo0xonumbie MaTepuajibl 4 o6opyaoBanue: [1K ¢ HeoOX0UMBIM JIMIIEH3NOHHBIM
MIPOrpaMMHBIM O0ecIiedeHuEeM

5. Kpurepum ouenkn

5 —pemieno 17 u3 17 TectoB BepHO
4 — pemeno 6onee 10 u 17 BepHO

3 — pemieno menee 10 u3 17 BepHo
2 — pelieHo BEpHO MEHeE 7 TECTOB

6. IlosicHenus Kk padore:

CnucoK HCTOYHMKOB HH(popMannu:

33.  Ca¢ponos, H.A. DxoHoMuKa opraHu3anuu (MPeAnpUsaTHs): YYeOHUK IS CTYJ. YUPEXKI.
CIIO/H.A.Cadponos. - Mocksa: Maructp: THO®PA-M, 2019.

34.  Cxmsapenko, B. K. Dxonomuka mnpeanpustus: ydeOnuk / B.K. Cxuspenko, B.M.
[Ipyanukos. - 2-e u3a. - Mocksa: UHOPA-M, 2018.
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35.

36.

37.

Opuaman, A. M. DKOHOMHKA OpraHU3aIuu: Y9eOHUK a7 cpel. mpod. oopasoBanus/ A.M.
®puaman. - Mocka: PUOP: UTHOPA-M, 2020.

@punman, A. M. DkoHomuka opranuzauuu. [IpakTukym: ydebHoe mocobue / A.M.
®puaman. - Mocksa: PUOP: UTHOPA-M. 2020.

Cnarona, B.I'. OcHoBBI 35k0OHOMUYEcKoO# Teopuu: yueOHuk / B.I'. Cnaroma. — 3-e uzn. —
Mocka: ®OPYM; UH®PA-M, 2020.

NuTepHeT-pecypcenl:

38.

39.

40.

41.

42.

43.

44,

45.

46.

47.

48.

Texakcmepr.  DneKTpoHHBIM  (OHJ  MPAaBOBOM W HOPMATHBHO-TEXHUYECKOM
nokymeHtaimn/AO  «Kogekc»:  IIpodeccnonanbHbie  crpaBOYHBIE — CHUCTEMBI:
odunmansHeIi caiit. — URL: http://docs.cntd.ru/. — TekcT: a3meKTpOHHBIH.
AJIMHHHCTPAaTUBHO-YIIPABICHUECKUH MOpTaNl. DIEKTPOHHAs OMOIMOTeKa SKOHOMUYECKOM
u nenoBoi auteparypsl: [caidT]. — URL: http://www.aup.ru/. — TekcT: 37eKTpOHHBIMN.

JlonoTHUTeIbHbIE HCTOYHUKH:

I'opdunkens, B. 5. DxoHomuka prupmsl (OpraHu3anu, NpeAnpUsATH): YYeOHUK / IO el
B.4A. Topdpunkens, T.I'. Ilomamrok, b.H. Yepubimena. - MockBa: By3oBckuii y4eOHUK:
NHOPA-M, 2019.

I'pubos, B. JI. Dxonomuka npeanpustus: yaeOnuk. [Ipaktukym / B.Jl. I'pubos, B.II.
I'py3uHoB. - 8-¢ u3n., nepepad. u gon. — Mocksa: KYPC: UHOPA-M, 2018.

[Taknuua, O.B. Opranuzamnusi Npou3BOJACTBEHHON JEATEIIBHOCTH Ha MNPEANPUATUAX
MH()OKOMMYHUKAIIMOHHBIX TEXHOJOTHH M CUCTEM CBSI3HM: YUYEOHHK JUISI CTYA. YUPEKI.
CIIO/O.B.ITaxnuna. — MockBa: Axkagemus, 2016.

Paznopoxusiii, A.A. DKOHOMHMKa OpraHu3auuu (IpeanpusATus): ydeOHoe mocodue/
A.A.PaznopoxHnsiii. - MockBa: PUOP: UHOPA-M, 2020.

Cnarona, B. I'. Dxonomuka: yae6Hoe mocobue / B.I'. Cnaroma. — 4-e u3n., nmepepad. u
nomn. — MockBa: DOPYM: UHOPA-M, 2019.

YrpaBiieHue mepcoHaIoM OpraHU3aIUH: TEXHOJIOTHH YIIPABICHUS pa3BUTHEM NIEpCOHAIA:
yueonuk / O.K. Munesa, I.H. AxymxkanoBa, T.A. Mopnacosa [u np.]; mox pea. O.K.
MuneBoii. — MockBa: UHOPA-M, 2017.

DKOHOMHKA Tpennpusitus (B cxemax, TaOiMIax, pacuerax): ydeOHoe mocobue /
B.K. Cxnspenko, B.M. IlpyaaukoB, H.b. Axynenko, A.W. Kyuepenko; mox pea. mpod.
B.K. Cxisipenko, B.M. IIpynuukoBa. — MockBa: UHO®PA-M, 2019.

DOKOHOMHUKA TMpennpusatust (B cxemax, Ta0nuiax, pacuerax): ydeOHoe mocobue /
B.K. Cxusapenko, B.M. Ilpynnukos, H.b. Axynenko, A.W. Kyuepenko; noxa pen. B.K.
Cxuiapenko, B.M. IIpyanukosa. - Mocksa: UH®PA-M, 2019.

DKOHOMHMYECKHH aTiac opranusanuu (mpeanpusTus): ydeOHoe mocodbue / B.A.
ITo3gnskos, P.I1.Ka3akosa, C.H. Kykymkun [u np.]. - MockBa: UTHOPA-M, 2020.
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CamocrosiTesibHas padora Ne 4

Tema 2.1 MenenxmeHnT: CylIHOCTb U XapaKTEPHBIE YEPTHI

1. Hean: OO6o6menue marepuana mo teme «MeHemxMeHT: CyIIHOCTh U XapaKTEepHBIE
YepThl»; YMETh MaTepHall CHCTEMaTHU3UPOBATh U MPUMEHATh HA MPAKTHUKE MOJy4YeHHbIE
3HaHU, JellaTb Apr'YMEHTHUPOBAHHbBIE BHIBOJIBI.

2. 3apauya:

Mera®oH - mepBblii OOIIEPOCCHICKMI omeparop MOOMIBHOM cBsi3M cTaHmapra GSM

900/1800. ObpazoBan B mae 2002 r. B pe3ysbTaTe IEPECUMEHOBAHUS U U3MEHEHHUS 3aKPHITOTO

aknuoHepHoro oo6OmectBa «CeBepo-3anaaneiii GSM» u 0o0beAWMHEHHS B paMKaX OJHOU

toproBoii Mapku ¢ 3A0 «Conumk Jlyo» (Mocksa), 3A0 «Mobukom-Kaskaz», 3A0

«Mobukom-Lentp», 3A0 «Mobukom-HoBocubupcky», 3A0 «Mobukom-Xabaposck», 3A0

«Mobukom-Kuposy, OAO «MCC-IToBomxbey», 3A0 «Bomkckuit GSM» u 3A0 «Ypanbckuit

Jxu 3¢ Omy». Jlunensuonnoe nokpeitue OAO «Mera®ony, a TakKe MPUHAJISKAILIUX EMY

100% nodyepHHX KOMIAHUM OXBaThIBaeT BClO Tepputopuro Poccuiickoit denepanuum c

HacesreHueM 145 MIIH. yenoBexk.

Mera®oH CcTpOUT CBOMl OW3HEC, OCHOBBIBaSICh Ha TMPHUHIUIAX MaKCHUMaJIbHOTO
yIIOBJIETBOPEHHSI TOTPEOHOCTEH a0OHEHTOB, 100POCOBECTHON KOHKYPEHIIMH U HH(POPMAIIMOHHOMN
oTKkpbITocTH Mera®oH HCIONb3yeT MepeloBble TEXHOJIOTUH, OTKpPhIBAIOIINEe a0OHEHTaM HOBBIE
BO3MOXHOCTH 0OIIIeHHS U paboTHI ¢ HH(pOpMAIHEH.

YHUKQJIbHBIA Ui  POCCHUHCKOTO  TEJIEKOMMYHHMKAIIMOHHOTO pBIHKA CHEKTp  YCIyr
Ka4eCTBEHHOH MOOMJIBHOM CBSI3M  apecoBaH KaK MacCOBOMY MOTpeOMTENI0, Tak H
KOpIOpaTUBHBIM  KiaueHTaMm.  AknuoHepamu OAO  «Mera®on»  sBmsitotesa: OAO
«Tenexomunasect» (31,3%), Sonera Holding B.V.(26%), OO0 «IT-Mob6aiin» (25,1%), Telia
International AB (6,37%), Telia International Management AB (1,73%), IPOC International
Growth Fund Limited (8,0%) u OOO «Kontakt-C» (1,5%)

I'enepanbubiii nupexktop OAO «Mera®on» Cepreit ConpgareHkoB «Mera®oH» HaMepeH ¢
MaKCHUMaJbHBIM 3((})EeKToM peann30BaTh IMPEUMYIIECTBA OOIIEPOCCHUIICKONW CETH: eIUHbIC
OPUHLMIBL  TapuU(pUKALUU YCIYr, HUCHOJIb30BaHUE EIUWHBIX TEXHOJIOTHYECKUX MiIaTdopm,
JOCTYIHBIA J1s1 a0OOHEHTOB BO BCEX PETMOHAX E€IMHBIM HAOOp JOMOIHUTENBHBIX YCIYT H
MPOJYKTOB, €IMHbIE CTaHAapThl 00cnyxkuBanus. [ nOkast u mpo3payHas TapudHas IOJTUTHKA
«Merad®oHa» TMO3BOJIIET YYUTHIBaTh MOTPEOHOCTHM BCeX TIpynn aOOHEHTOB U ONEPATHUBHO
pearupoBaThb Ha MX H3MeHeHHe. PazHooOpasue yciayr - OJHO W3 OCHOBHBIX KOHKYPEHTHBIX
npeumyinects «Meradonay.

AOOHEHTHI MOCKOBCKOW W TETepOyprcKold CeTel aKTUBHO TMOJB3YIOTCS IEIbIM PSI0M
HerosocoBbix yciyr Ha 6aze STK (SIM Tool Kit), LSB (Location Based Services) u MMS
(Multimedia Services). OnbIT B 00;1aCTH pa3pabOTKH M BHEIPEHUS HOBBIX YCIYT, HAKOTUICHHBIN
Ha MOCKOBCKOM H CEBEpO-3aIlaJHOM PbIHKaX, OyJIeT HCIIOJIb30BaH U B IPYTHX PErHOHAX.

I. W3y4uB TEKCT, NPOAHAIMZUPYHUTE CYIIHOCTh W XapaKTepHbIE YEPThl COBPEMEHHOIO
MeHepkMeHTa B komnanuu OAO «Meradony».

2. KakoBbl 11enu 1 3a1aun MeHeDKMEHT B kommanuu OAO «Meradon»?

3. Ha yem ocHOBaHbI IPUHIMITEI yripaBiieHus B komnanuun OAO «Meradony»?

4. Yto sBsieTcst 00beKTaMH M cyObekTamMu yrpasieHus B kommanuu OAO «Meradon»?

5. Eciu 661 Bbl ObuIM IMPEKTOPOM BBHIIIEHA3BAaHHONW KOMITAaHMH, TO Kakue Ha TpeOOBaHMS K
MeHekepy Bel mpenbsBuin npu yctpoiictBe Ha padoty B OAO «Meradon»?

6. Kakue orpacieBble 0COOCHHOCTH MEHEKMEHTA B 00JIaCTH MPO(HEeCCHOHAIBHON esITeIbHOCTH
kommaanu OAO «Meradon» Bbl MokeTe OTMETUTD, TTOJIB3YSICh U3JI0KEHHOW HHpopMaruein?

7. Ha npumepe nesSTeNbHOCTH KOMIIAHNUN JOKAKUTE, YTO MEHEKMEHT CBSI3aH C MApPKETHHIOM.

8. Uto nexut B ocHOBe ocTpoeHus ouzHeca OAO «Meradony»? Uto Ha Bam B3risi1 JOCTOMHCTBA
Y HEJ0CTATKU?

13



2. C nomoupto MHTEpHET-pECYpPCOB AaTh XAPAKTEPUCTUKU TUIIOB MEHEI)KMEHTA, IPUBEICHHBIX
B Tabnuue. Vcnomb3ys npuBeeHHbIE XapaKTePUCTHKH TUIIOB MEHEKMEHTA, TPUBECTH

PUMEPHI

PEATBHBIX CUCTEM YIIPABJICHUS, COOTBETCTBYIOIIUX OMUCAHUSIM.
(3amoaHUTH MyCTHIE CTOJIONHI).

Tun MmeHeKMeEeHTa

OcHoBHBIE YEPTHI
U YCIIOBUS
NpUMEHEHHUS THIIA
MEHEKMEHTA

IIpencrasnenue o
PYKOBOJUTEIE U
MeToax
YIPaBIECHUS

[IpencraBnenue 06
OpraHu3aIny,

CTPYKTYypeE
yIpaBiIeHUS

AHTUKPU3UCHBIN
MEHEJKMEHT
MoTHuBaIMOHHBIH
MEHEJKMEHT
KopnoparusHsbrit
MEHEJKMEHT
KpeaTuBHsIit
MEHEJKMEHT
Crparernueckuii
MEHEJKMEHT
MapkeTuHr-
MEHEJKMEHT
VYnpasnenue
MIPOEKTOM
AJIMUHUCTPATUBHBIN
MEHEPKMEHT
DKOJIOrM4eCcKuit
MEHEPKMEHT

3. IloaroroBka k padoTe H NOPSAIOK BBINOJHEHUS] Ppa0dOThI:

— TIOBTOPHUTH TEOPETHUYECKHIA MaTeprasia

—  PaccMOTPETh CUTYaIlMH U OTBETUTH HA BOIPOCHI MUChMEHHO

— 3alOJIHUTbH TAOIHITY

4. HeoO0xonumblie MaTepuabl u o6opyaoBanue: [1K ¢ HEOOX0AMMBIM JTUIIEH3MOHHBIM
MIPOrpaMMHBIM O0ecIiedeHuEeM

5.  Kpurepum oneHku

5 — pemieHo 2 3aaHus, JaHBI MOJHBIE OTBETHI HA BCE BOIPOCHI MEPBOTO 3aJaHUS U BO BTOPOM
3aJaHUN Ta6nnua 3aIl0JIHCHA U Hpe,Z[CTaBJIeHBI aKTyaJII:HBIG HpI/IMepBI 110 TUIIAaM MCHCI>KMCHTA.

4 — pemieHo 2 3a7aHus, JaHBI OTBETHI Ha BCE BOIMPOCHI MEPBOTO 3aJIaHUsI U BO BTOPOM 3aJaHUH
Ta6JII/II_[a 3aIl10JIHEHA U Hpe,Z[CTaBJIeHHBIG HpI/IMepBI I10 TUIIAaM MCHCIXKMCHTA KOCBCHHO MMOAXOOAT
3 —OtBeThl Ha 3aJaHuUs JaHbBl HE TOJIHBIC WJIM IO TEMaTHKE BOIMpOCca, TaOIHIla 3aloJTHEeHA,
HpUMEPEL HE IPUBEIECHEL.

2 — OTBeTHI HA 3aJaHUs HE JaHbI, TA0IMIIA HE 3all0JIHEHA.

6. IlosicHeHus Kk padore:

14



ConuanbHoe ynpaBlieHHE BKIIIOYAET YIIpaBlieHHE MaTepualbHbIMU 00BEKTaMU, MPOLIECCaMu
U JTIOJbMU. Y TIpaBJiI€HUE MPOU3BOICTBOM SIBJISIETCS YACThIO COLIMAIIBHOTO YIIPABJICHUS.
[IpenMerom HayKku yrpaBICHUS SIBISIFOTCS OOIIECTBEHHBIE OTHOIICHUS, KOTOPBIE CKIIAIBIBAIOTCS
B [IPOIIECCE YIIPABIEHUS MPOU3BOICTBOM.
CMBICIT yIIpaBIEHUS COCTOUT B TOM, YTO OHO OPUEHTHPOBAHO Ha o0ecrieueHne 00hEKTUBHBIX U
CyOBEKTUBHBIX YCIOBHUI B TAKOW MPOIMOPLIUU U TAKOM COUYETAaHUH, YTO MO3BOJISIET JOCTUTATh
MOCTaBJICHHBIE LENH. Y MHBIA PYKOBOAUTENb HE YBJICKACTCSI KOMaHIOBaHUEM JIIOJIEH, a ero
3a00TUT YCTICITHOE pellieHre IPOoOIeMbl ONTUMH3AIUH YCIOBUN, HEOOXOAUMBIX JIJISl TPYIOBOM
NEeSTENIbHOCTH, JUISl pEaJIbHOTO PeLIeHHs] IOCTaBICHHBIX Mepe]l HUMH 3aa4.

3amayn MeHEHKMEHTA

1. Bri6op accopTuMeHTa 1 00bEMOB MPOU3BOJICTBA TOBAPOB B COOTBETCTBHH CO CIIPOCOM Ha
HUX.

2. [IpuobpereHne HEOOXOAUMOM OCHACTKHU TIPOU3BOJICTBA.

3. [lox6op kBanMUIIUPOBAHHBIX MEHEIKEPOB M UCTIOJTHUTEICH.

4. Co3nanue 3¢(HEeKTUBHON CUCTEMBI CTUMYJIUPOBAHUS PAOOTHUKOB.

5. IlocTOsAHHBIN TOUCK U OCBOGHUE PHIHKOB COBITA M OCyIecTBICHUE 3(pPeKTUBHOTO cOBITA
TOBApOB.

[TpuHIIUIIBI MEHEHKMEHTA

- [IpuHIMT ONITUMATBHOTO COYETAHMSI [ICHTPAJIM3AIMH U ACIICHTPATN3AINN B
YIIPABJIICHUH, KOTOPBIN IPEAIIOJIAracT yMeJIOe UCII0JIb30BaHUE €AMHOHAYAIUS U
KOJUISTHAJIbHOCTH B YIIPABJICHUH, & TAKXKE IUPOKOE TPUBICYCHHUE TPYASAIIUXCS K
YIPaBICHUIO IPOU3BOJICTBOM.

- [IpuHIIMN HAYIHOCTH YIIPABJICHUS ITPOU3BOJCTBOM IIPEAIIOIAracT Bce OoJiee MoTHOe
MO3HAHUE U UCTIOIb30BAHUE B NMPAKTHKE YIPABICHUS OOBEKTUBHO JIEHCTBYIOMINX
SKOHOMHYECKHX 3aKOHOB.

- HpI/IHLII/IH CUCTCMHOTI'O IToAX01a K ynpaBneHmo B OTJIMYHUEC OT z[pyrnx IoaAxX0oa0B

(pyHKIIMOHATBHOTO, ACTICKTHOTO) pacIiojaraeT MHCTPYMEHTOM B3aUMHOU YBSI3KH U
COTJIaCOBAHUs OTACIIBHBIX TPYIII 33724 U UX PEILICHUM.

- HpI/IHLII/IH COUYCTaHUA HpaB, 06}I3aHHOCTeI>'I 1 OTBETCTBCHHOCTH HpezmonaraeT, qTo

KK/ Y€JIOBEK B OPTaHHU3AIMH HAJCIISICTCS KOHKPETHBIMU TIPaBaMHU, HECET
OTBCTCTBCHHOCTD 3a BBIIIOJIHCHUEC CBOUX O6H3&HHOCT€I’I.

- [IpuHIIMT HepapXUIHOCTH ¥ OOPATHOM CBS3H 3aKII0YACTCS B CO3TAHUH
MHOT'OYPOBHEBOW CHCTEMBI YIIPABJIICHUS, B KOTOPOH OCYLIECTBIIAETCS KOHTPOJIb 3a
JESTSIIbHOCTHIO BCEX 3BEHBEB CHCTEMBI HA OCHOBE OOpaTHOMW CBSI3H.

- HpI/IHLII/IH LIa.CTHOI\/'I CBO60,Z[BI HpezmonaraeT, YTO BCC HHUIIUATUBEI UCXOOAT OT
CBOOOHO JCHCTBYIONIUX YKOHOMHUYECKUAX CYObEKTOB, BHIMIOTHSIONINX YIIPABICHUCCKHE
(GYHKIINHM B paMKax JEWCTBYIOIIETO 3aKOHOIATENIbCTBA, HO MTO- CBOEMY KEIIaHUIO.
CB000/a X035IICTBEHHOM IESITEIbHOCTH MPEACTABIISIETCS Kak cB0O01a BEIOOpa chephl
NesITebHOCTH, IpOodeccuu, MapTHEPOB.

CnucoK UCTOYHMKOB HH(popManuu:

1. OcHOBHBIE EYATHbIE U JJIEKTPOHHbIE U3IAHMS:
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10.

11.

12.

13.

14.
15.

16.

17.

18.

19.

20.

. Buxanckuii, O. C. MenemxmeHnT: yueOHuK Uit ctyad. yupexa. CIIO / O.C. Buxanckuii,

A.N. Haymog. - 2-e u3g., mepepad. u gom. - MockBa: Maructp: UHOPA-M, 2019.
KupimoBa, E.H. DxoHommka opranm3zarnuu: y4eOHMK s cryn. yapexna. CITO/
E.H.Kupimosa. - Mocksa: ®OPYM: Undpa-M, 2019.

Maszunkuna, E.M. Menemxment: ydueOHoe mocobue mnst cryn. yupexna. CIIO / E.W.
Masunkunna. - Mocksa: UTHOPA-M, 2019.

Menemkment. [lpaktukym: ydeOHOe mocoOue [UIsi CcpemHero MpodhecCHOHATBLHOTO
obpazoBanus / 10. B. Ky3nenos [u ap.]; mox penakuueii FO. B. Ky3nemoBa. — MockBa:
IOpaiir, 2020.

Paituenko, A.B. MenemxmenT: yueOHoe mocobme mis cryn. yupexa. CIIO / A.B.
Paituenko, 1.B. XoxnoBa. — 2-e u3n., nepepad. u gon. — Mocksa: UHOPA-M, 2018.

JlonoTHUTE/IbHbIE HCTOYHUKU:

bacosckuii, JI. E. MenemxmenT: yueoHoe nmocodue / JI.E. bacoBckuid. - 2-¢ u3., mepepad.
u pom. - Mocksa: MTHOPA-M, 2014.

Hopodees, B. JI. Menemxment: yuebnoe mocooue / B.Jl. Jlopodeen, A.H. IlImenena,
H.IO. Illecroman. — Mockpa: MH®PA-M, 2019.

KoswipeB, I'.MI. OcHOBBI KOH(MIUKTOJIOTHUU: YyYEOHWUK JJIT  CTYHd.  YUPEK]I.
CIIO/T"..Ko3sipeB. - MockBa: ®opym: UHDOPA-M, 2014.

JlutBunosa, T.H. [lnanupoBanne Ha npeanpusaTH (B OpraHU3alum): yueoHoe mocodue /
T.H.JIurBunosa, 1.A.Mopo3osa, E.I".Ilonkosa. - Mocksa: UHOPA-M, 2018.
VYmpasiieHre nepcoHanoM OpraHU3alii: TEXHOJIOTHH YIPaBICHUS pa3BUTHEM IepCoHaa!
yuebHuk / O.K. MuneBa, 1.H. AxymxanoBa, T.A. Mopnacosa [u ap.]; mox pen. O.K.
Munesoii. — Mocksa: THOPA-M, 2017.

HopmaTuBHBbIE JOKYMEHTBI:

ISO 10013-2001. PexoMenmanuu 1O JOKYMEHTHPOBAaHHUIO CHUCTEM MEHEIKMEHTa
kagectBa. - Tekcr: oanekrponnerid. — URL:  https://iso-management.com/wp-
content/uploads/2013/12/ISO-TR-10013.pdf.

I'OCT P ISO 9000-2015. Cuctembl MeHe)KMeHTa KauecTBa. OCHOBHBIE MOJOKEHUS U
cioBape. - Tekct: anextponnsiid. — URL: http://docs.cntd.ru/document/1200124393.
I'OCT ISO 9001-2011. Cucremsl MeHemXKMeHTa KauecTBa. TpeOoBanms. - Tekcr:
anexktporHbid. — URL: https://base.garant.ru/70304640/.

Ilepuoauveckue u3IaHusA:
KypHan uccienoBanuii o yrnpaBJieHHUIO.

HNuTepHeT-pecypces:

Executive.ru. Coo6miectBo MeHemkepoB: [caiiT]. — URL: http:// www.e-xecutive.ru.
InfoManagement: [caiit]. — URL: http:// www.infomanagement.ru. — Tekcr:
3JIEKTPOHHBIMN.

Management: mpodeccuoHanbHBIA KypHad: oduuuanbheiii cat. - URL: https://iso-
management.com/. — TeKCT: 3EKTPOHHBIN.

TRIZ.RI-Group. OtkpbiThie Ou3Hec-MeTONMKH H TexHojoruu: [mopran]. — URL:
WWW.triz-ri.ru. — TeKCT: 3eKTPOHHBIH.

Texskcmepr.  DOnexkTpoHHBIH  (HOHA  NpaBOBOH M HOPMATHBHO-TEXHUYECKOU
nokymeHtanun/AO  «Koxmeke»:  IIpodeccroHanbHble  CHpPaBOYHBIE  CHUCTEMBI:
ounmanshelii caifr. — URL: http://docs.cntd.ru/. — TekeT: 3K TpOHHBIIH.
AJMUHHUCTPATUBHO-YIPABICHUYECKHUI MOPTa. DIEKTpOHHAs OMOIMOTEeKa SKOHOMUYECKON
U JienoBoii tureparypsl: [caidT]. — URL: http://www.aup.ru/. — TeKcT: 37€KTPOHHBIHA.
MeHemKMEHT: KaTaior yueOHbIX KypcoB// HTepHET YHUBepcuUTET MH(DOpPMAIMOHHBIX
texnonoruii (Mutyut.Py) — Hanuonaneueiii OTKpBITEIA YHUBEPCUTET: O(QUIIHATBHBINA
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CaWT. - URL:
https://www.intuit.ru/studies/courses?service=0&option _id=271&service path=I. -
TekeT: DIeKTPOHHBIN.

KopnoparusHsiii MenemxMeHT: [caiT]. - URL: http://www.cfin.ru. — TekcT: 3eKTpOHHBIH.

CamocrositesibHast pabora Ne 5

Tema 2.3 [InanupoBaHue B CUCTEME MEHEI)KMEHTA

1. Leanb padoTsbi:
00001menne matepuaia no teme «llnaHnupoBaHue B cucTeMe MEHEIKMEHTa»; yMETh MaTepHal
CHCTEMAaTH3UPOBATh U AHAIM3HPOBATH KOHKPETHYIO CUTYaLMIO, CTPOUTH JOKa3aTelIbHYIO 0a3y
OCHOBBIBASICh Ha CBOMX 3HAHMSX U JIeJaTh ApIYMEHTHUPOBAHHBIE BBIBOIBI.

2. 3apauva:

2.1 U3 uncna nmpuBeACHHBIX HIDKE YMPaBICHYECKUX pEIIeHWH BbIENNTe crparermdeckue. [Ipu
KaKHX yCJIOBHSAX BCE IEPEUNCIICHHBIEC PEICHHS OyTyT CTPATErHIeCKUMH?

a) perieHne COOCTBEHHUKOB MPEANPHUATHS O CMEHE PYKOBOJICTBA;

O)pelieHHe PYKOBOJCTBA NPEANPUATHS PACIIUPUTH ACCOPTHUMEHT  BBITYCKaeMOM
MPONYKIHY;

B) pellleHHe pPYKOBOJCTBA MPEANPHUATHS pPACIIUPUTh HOMEHKIIATypy BBIIyCKaeMOil
IPOAYKIHY;

r) pemenue [IpaButenscTBa PO mocpodHo moracuTh BHENTHUH 0T,

n) pemenne banka Poccuu cHU3UTH cTaBKy pepuHaHCHPOBaHUS Ha | 1.1

2.2 3aTpaTsl Ha pa3pabOTKy CTPATErHUECKOro IyIaHa npeanpustus cocraBmin 200 Teic. pyo.
[Tpu 5TOM B pe3ynbTare peaan3aluu MiaHa MpeanoiaraeTcs MNojyuyeHne YucTol mpuobLn
B pasmepe 150 teic. py6. lLlemecooOpa3HO 1M peanu3oBBIBATh IUIAH C TaKUMH
napamerpamu? Kakoil U3 IpUHLIMIIOB CTPATErHYECKOT0 MIJIAHUPOBAHUS HAPYIIIEH?

2.3 U3 nmpuBeIeHHON HIXKeE MOCIIeI0BATEeIbHOCTH BEIOPATh Ty, KOTOpAs XapaKTepHa IJis
mpolecca CTpaTernyeckoro miaHupPOBaHUS.

a) - popMHpOBaHUE CTPATErMYECKUX AJITCPHATHB

— MIOCTAaHOBKA IIeNIN

— CTpaTErnYeCcKui aHAIn3

— 000CHOBaHUE 1 BHIOOp BapuaHTa Pa3BUTHS

— peanu3aius BBIOpaHHOTO BapUaHTa;

0) — CTpaTernYeCcKuil aHan3

— (hopMHpOBaHUE CTPATETUYECKHUX AIbTEPHATHB

— 000CHOBaHHWE W BEIOOP BapuaHTa Pa3BUTHS

— peanu3aius BHIOpaHHOTO BapUaHTa;

B) - CTpAaTErH4YCCKUN aHAJN3

— IMIOCTaHOBKA 1IeNTU

— (OopMHUPOBAHUE CTPATETHUECKUX AIbTEPHATHB

— 000CHOBaHUE U BEIOOp BapuaHTa Pa3BUTHS — pea3aliysi BHIOPAaHHOTO BapHaHTa.

3. IloaroroBka k padoTe ¥ MOPSAIOK BBINOTHEHUS:
- IOBTOPUTH TEOPETHUECKUI MaTepuan 1o teme «llnaHupoBaHue B cucteMe MEHEKMEHTa
- 03HAaKOMUThCS ¢ Marepual B myHkTe 6 CP;
- OTBETUTh HA BOMPOCHI B 3aJaHUSIX

4. Heo06xonumoe odopyaoBanue: [1K ¢ He0OX0IUMBIM JIUIIEH3NOHHBIM MPOTPAMMHBIM
o0ecIieueHnEM

17



5. Kpurepun ouenku

5 — Bce Tpu 3amaHus pelieHsl BEpHO, 000OCHOBAHHE PEIICHUS €CTh
4 — Bce Tpu 3aaHUs peICHB BEPHO, 00OCHOBAHUE PEIICHUS HET
3 — PemeHo npaBWIBHO JBa 3a/1aHUsI, 000CHOBAHMS HET

2 — OTBeTHI B 33/1aHN€ JJAHbI HEBEPHBIE

6. IHosicHenusi k padore

[InanupoBanue — 3TO mpolecc pa3pabOTKH IJIaHa, OMPEIENSIOIIEr0o TO, YEero HY>KHO
JOCTHYb U KAKUMH METOJaMU, OTPEIEISISICh CO BPEMEHEM U IPOCTPAHCTBOM.

3aauu JIaHUPOBAHUS:

1) ObecrnieyeHne LEICHANPABICHHOTO PA3BUTHS OPraHU3AlMU B IIEJIOM U BCEX €€ CTPYKTYPHBIX
nojpaszeneHuil. Bce yactu opranuzanuu pa3BuBalOTCs B €JUHOM HaIlPaBJICHUU;

2) [lepcriekTHBHAS OPUEHTALIUS U PAHHEE PACIIO3HABAHUE TIPOOJIEM Pa3BUTHSI.

[Inan Hamewaer >kenaemoe B OyIylleM COCTOSSHUE OOBEKTa M MpeAyCMaTpUBAeT KOHKPETHBIE
MEpbI, HaIMpaBJICHHbIE Ha TMOAJMCPKKY ONarompusTHRIX TEHACHIUH W CIEpPKUBaHUE
OTpHUIATENIbHBIX KaK B OPraHU3alliy, TaK U BO BHEIIHEH cpene;

3) KoopauHanwusi nesTeIbHOCTH CTPYKTYPHBIX MOJApA3JeNeHUid W pabOTHHKOB OpTaHU3AIIHU.
Koopaunanus ocyiiecTBiasieTcs Kak MpeaBapuTeIbHOE COTIACOBaHUE ACUCTBUI MPHU MOJTOTOBKE
TUTAHOB U KaK COTJIACOBaHHAs PEaKIlMs Ha BOSHUKAIOIINE MOMEXU U TPOOJIEMBI PU BHITIOTHEHUH
IUTAHOB;

4) Coznanne oOBeKTHBHON 0a3bl 1y 3¢pdexTuBHOrO KOHTposiss. Hanmuuue 1uiaHOB MO3BOJISET
MIPOU3BOIUTH OOBEKTUBHYIO OIICHKY JA€ATEIbHOCTU MPEANPUATHUS TyTEM CPaBHEHUS (PaKTUUECKUX
3HAUEHUH MapaMeTPOB C TIAHUPYEMBIMHU T10 MPUHITUTTY «(paKT-TUIaH,

5) CtumynupoBaHKWE TPYAOBON aKTUBHOCTH paOOTArONIUX. YCIENTHOE BBITTOJTHEHUE IIAHOBBIX
3a/1aHuil — 00BEKT 0COOOTO CTUMYJIUPOBAHMS U OCHOBAHUE JIJISl B3AUMHBIX PACUYETOB, YTO CO3ACT
NEICTBEHHbIE MOTHUBBI ISl TPOAYKTUBHOM H CKOOPAMHHPOBAHHOW JEATEIHLHOCTH BCEX
YYaCTHHUKOB;

6) Madopmanronnoe obecnieyeHrne pabOTHUKOB opraHu3ainuu. [1maHel comepikar BaXXHYIO IS
KQKIO0r0 y4acTHUKA MH(OPMALIUIO O IENSIX, MPOTHO3aX, albTEePHATUBAX, CPOKAX, PECYPCHBIX U
aJIMMUHHCTPATUBHBIX YCIOBUAX MPOBEACHUS padoT.

OyHKIMA TJIAaHUPOBAHUSI OTBEYAET HAa TPHU CIEIYIOLIMX OCHOBHBIX BOIPOCA: TJI€ MBI
HAXOJMMCsI B HACTOsIIIee BpeMsi, KyJla Mbl XOTUM JIBUTaThCs, KaK Mbl cOOMpaemcst
caenaTh 3T0?

1. I'me mMbl HaxoauMcs B HacTosmiee Bpemsi? [ 3Toro Heo0XoIMMo 00J1a1aTh MOJTHOW 1
JIOCTOBEPHOM HMHQOpManueil o pe3ynbTaTax TEKYIIEH HeATeNIbHOCTH OpraHu3aluu. Takyro
nH(pOpMAIMI0O MOXKHO TIOJTYYUTh MOCPEACTBOM peanu3anuu (yHKIMH KoHTpoiisa. HeoOxommumo
OIICHUBATh CUJIbHBICE W CIa0ble CTOPOHBI OpraHU3allMd B TaKUX OO0NACTAX Kak: (DHHAHCHI,
MapKEeTHHT, TPOU3BOJICTBO, HAYYHbBIE UCCIIEIOBAHUS U pa3pabOTKH, TPyIOBbIe pecypchl. Bee aTo
OCYIIECTBIISIETCS C LETBIO OMPECIICHUS TOTO, YTO MOXKET PeabHO JOOUTHCS OpPraHU3aIIs.

2. Kyna mbl xotuMm auratbesi? OlnieHUMBas BO3MOKHOCTH M YIPO3bl B OKpYXKarolen
OpPTaHMU3AIHI0 CPeJie, HEOOXOAUMO ONPEACTUTh, KAKUMHU JOJDKHBI OBITh IEJTH OPTaHU3AI|HA U YTO
MOJKET IMOMEIIaTh OPraHu3aluy 10CTHYb 3TUX 1enei. [Ipu onpenenennn HaripaBiIeHNs IBHKEHUS
0OJBIIOE 3HAYCHHE HMMEET OCYIIECTBJICHHE MPOTHO30B Pa3BUTHs HA pa3HYHbIC BPEMEHHBIC
nepuonbl. I[IporHosupoBanue mpeacTaBiIseT CcOOOW TpenBHIACHHE Ha HaydHOW ocHoBe. He
OCYIIECTBIISII HEMOCPEACTBEHHO (YHKIUH TUIAHUPOBAHUS, OHO JAaeT HEOOXOTUMBIA IS
BBITIOJIHEHHS 9TOM (DYHKIIMKM Hay4dHBIM aHaiu3 (AKTOPOB, BO3JCHCTBYIONIMX HA pPa3BUTHE
OpraHu3aIiu.

He cnenyer cmemmBaTh mJIaHUpOBaHWE U TMporHozupoBanue. [IpornozupoBaHue
ompezenseT HauOoiee O0OIMe TMOKa3aTeNd TEePCHEKTUBHOTO 3KOHOMHYECKOTO Ppa3BHUTHS,
BBISIBJISIET TEHJEHUMU U allbTePHATUBHBIE MYTHU 3TOro pa3Butus. ONHON M3 BaKHEMIIUX 3ajad
MPOTHO3MPOBAHUS SBIISCTCS ONPEICICHUE TIOJOXKHUTEIBHBIX ¥ OTPHUIATEIhHBIX (PAKTOPOB,
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KOTOpbIe OyAyT BO3JCHCTBOBATh Ha IKOHOMHUYECKHE MPOIECCHl B TEUEHHE MPOTHO3ZHUPYEMOTO
nepuoza. ITo MO3BOJSET INIAHUPYIOUIMM OpraHaM BbIOMpaTh HaWIydIllie albTepHATUBBL.

[InanupoBaHue — 3TO MPOLECC NPUHATUSA KOHKPETHBIX PELICHHUM, I103BOJIAIOLINX

obecrieunThb 3P PexTrBHOE PYHKITMOHUPOBAHKUE U PA3BUTHE OPTaHU3AIMH B OYIYIIIEM.

CnuCcoK HCTOYHMKOB HH(popManuu:

1. OcHOBHbBIE eYATHbIE U JIEKTPOHHbIE U3IAHMS:

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31

32.

33.

34.

35

37.

Buxanckuii, O. C. MenemkMeHT: yueOHuk st crya. yupexa. CIIO / O.C. BuxaHckui,
A.N. Haymog. - 2-e u3n., mepepad. u gom. - MockBa: Maructp: UHOPA-M, 2019.
KupimoBa, E.H. DxoHommka opranm3zarnmu: y4eOHMK s crya. yupexna. CIIO/
E.H.Kupimosa. - Mocksa: ®OPYM: Uudpa-M, 2019.

Maszunkuna, E.M. Menemxment: ydueOHoe mocoOue anst cryn. yupexna. CIIO / E.W.
Masunkuna. - Mocksa: UTHOPA-M, 2019.

Menemkment. [lpaktukym: ydeOHOe mocoOue [UIsi cpemHero mpohecCHOHATHLHOTO
obpazosanus / 10. B. Ky3nenos [u ap.]; mox pegakuueii FO. B. Ky3nemoBa. — MockBa:
IOpaiir, 2020.

Paituenko, A.B. MenemxmenT: yueOHoe mocobme s cryn. yupexa. CIIO / A.B.
Paituenko, 1.B. XoxnoBa. — 2-e u3n., nepepad. u gon. — Mocksa: UTHOPA-M, 2018.

JlonotHUTE/IbHbIE HCTOYHUKU:

bacosckuii, JI. E. MenemxmenT: yueoHoe nmocodue / JI.E. bacoBckuid. - 2-¢ u3., mepepad.
u pom. - Mocksa: MTHOPA-M, 2014.

Hopodees, B. JI. Menemxment: yuebHoe mocooue / B.Jl. Jlopodeer, A.H. llImenena,
H.IO. Illecroman. — Mockpa: TH®PA-M, 2019.

KoswsipeB, I'.MI. OcHOBBI KOH(MIUKTOJIOTHUU: yUYEOHWUK JJIT  CTYHd.  YUPEK]I.
CIIO/T"..Ko3sipeB. - MockBa: ®opym: UHOPA-M, 2014.

JlutBunosa, T.H. [lnanupoBanne Ha nmpeanpusaTHH (B OpraHU3alum): yaeOHoe mocodue /
T.H.JIurBunosa, 1.A.Mopo3osa, E.I".Ilonkosa. - Mocksa: UHOPA-M, 2018.
VYmpaBiieHre nepcoHanoM OpraHU3alii: TEXHOJIOTHH YIPaBICHUS pa3BUTHEM IepCoHaa:
yuebHuk / O.K. MuneBa, 1.H. AxynxanoBa, T.A. Mopnacosa [u ap.]; mox pern. O.K.
Munesoii. — Mocksa: THOPA-M, 2017.

HOpMaTI/IBHbIe AOKYMEHTBI:

.ISO 10013-2001. PexomeHmauuii 1O JAOKYMEHTUPOBAHUIO CHCTEM MEHEIHKMEHTA

kKagectBa. - Tekcr: oanekrponnerid. — URL:  https://iso-management.com/wp-
content/uploads/2013/12/ISO-TR-10013.pdf.

I'OCT P ISO 9000-2015. Cuctembl MeHeKMeHTa KauecTBa. OCHOBHBIE MOJIOKEHUS U
cioBape. - Tekct: anextponnsiid. — URL: http://docs.cntd.ru/document/1200124393.
I'OCT ISO 9001-2011. Cucremsl MeHemXMeHTa KauecTBa. TpeOoBanus. - Tekcr:
anexktporHbid. — URL: https://base.garant.ru/70304640/.

Ilepuoauyeckue u3IaHusA:
KypHan ucciaenoBanuii o yrnpasJiIeHHUIO.

HNuTepHeT-pecypcenl:

. Executive.ru. CoobmectBo menemxepos: [caidT]. — URL: http:// www.e-xecutive.ru.
36.

InfoManagement: [caiit]. — URL: http:// www.infomanagement.ru. — Tekcr:
3JIEKTPOHHBIMN.

Management: mpodeccuoHanbHBIA KypHal: oduuuanbhbiii cadT. - URL: https://iso-
management.com/. — TEKCT: 3EKTPOHHBIN.
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38. TRIZ.RI-Group. OTtkphIThle Ou3Hec-MeTOnUWKH W TexHosoruu: [moptan]. — URL:
WWW.triz-ri.ru. — TeKCT: 37eKTPOHHBIH.

39. TexakcnepT.  DJEKTpPOHHBIH  (OHI  TPaBOBOM M HOPMAaTUBHO-TEXHHUYECKOMH
nokymeHtaiun/AO  «Koxmeke»:  IIpodeccroHanbHble  CIpPaBOYHBIE  CHCTEMBI:
ounmanbhelii caifr. — URL: http://docs.cntd.ru/. — TekeT: 3K TpOHHBIH.

40. AIMHUHUCTPATUBHO-YIIPABICHUYECCKUH TTOpTa. DIEKTPOHHASI ONOIMOTEKa IKOHOMHYECKOM
U JienoBoii turepatypsl: [caidT]. — URL: http://www.aup.ru/. — TeKcT: 37€KTPOHHBIA.

41. MeHemKMEHT: Katajior y4eOHbIX KypcoB// HTepHeT YHHBEpCcHUTET MH(GOPMAIIMOHHBIX
texnonoruii (Mutyut.Py) — Hamuonaneueiii OTKpBITEI YHUBEPCUTET: O(QUIIHATBHBINA
CauT. - URL:
https://www.intuit.ru/studies/courses?service=0&option_id=271&service path=I. -
TeKCT: 3EeKTPOHHBIN.

Kopnopatusnslit Menemkment: [caidt]. - URL: http://www.cfin.ru. — TekcT: 31eKTpOHHBIH.

CamocrositesibHast pabora Ne 6

Tema 2.5 YnpasieHue KoHOIUKTAMH U CTpeCCaMu

1. Leanb padoTsl:
CHUCTEMaTHU3UPOBaHUE W OOOOIECHHE MaTepuaia Mo TeMme «YTpaBlieHHEe KOH(MIUKTaMH |
crpeccaMmny, YMCHHUC [CJIaTb OGOCHOB&HHBIG BBIBOJIbBI HUCXOASA W3 MPOBCACHHOI'O aHAJIM3a,
apryMEeHTHUPOBATh U JJOKA3bIBaTh.

2. 3anpauva:

2.1 [Ipoananu3upoBaTh MPEIOKEHHBIE CUTYAINH U 3aII0JIHUTH MTPEUIOKEHHYIO Ta0JIHUITY.
Crenarpb BBIBOJ O IPUMEHEHHBIX METOAAX IPUHATOTO YIIPABIEHYECKOTO PELICHHUS.

Oranbl KOH(IMKTa AHaJIN3 CUTYyalluu
1 [Ipuunna
2 Mortus
3 IToBon
4 NHumpent
5 ITouck xkommpomucca
6 Pemenue

2.2 O3nakoMbTech ¢ cutTyaruei. [IpenomaBarenyn OM3HEC MIKOJBI pa3 B MECSI] COOMPATUCH IS
o0Cyx/eHus: TpoOJeM, BO3ZHUKAIOUIMX NPU HU3YYEHUH OIHON M3 CIIOKHEHIINX Y4eOHBIX
nporpamMM. Bce ydacTHHKH COBEIIaHHUS JEMOHCTPHUPOBAIM OOJIBIIYIO 3aMHTEPECOBAHHOCTH B
MOBBIIICHUH KadecTBa 00y4ueHus. JIupeKkTop mporpaMMbl IPEIOKUIT CBOM BapUaHT MOATOTOBKH
yaeOHbIX MaTepuasioB. Cpeau mpenogaBareneid ObUd CTOPOHHUKHU U TPOTUBHUKHU U3 TOTO, O YEM
rOBOPUJIOCH. JlUpekTopa mporpaMmbl O4€Hb MOPAZOBANIO, YTO yAAJOCh HAUTH MPUEMIIEMOE IS
Bcex pemrenne. KakoBo ke ObIIIO €ro yIMBIICHHE, KOT/Ia Ha 0YePETHOM COBEIIAaHUH BBISICHUIIOCH,
4TO y4eOHbIE MaTepUalIbl HE MOATOTOBHI HUKTO. OH HAIOMHWI, YTO HAPYIIAIOTCS COBMECTHO
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YCTaHOBJICHHBIE CPOKH, BCE€ JOJKHBI HEMEUICHHO MPUCTYMUTh K MOATOTOBKE MaTEpHaliOB, B
MIPOTUBHOM CiIy4ae BO3MOXKHBI aJMUHUCTpPAaTUBHBIE Mepbl BozneicTBusA. Ho u k crnepyrouiemy
COBEIIAHUIO HUYETO HE OBLJIO CACNAHO.

e [IpoananusupyiiTe CUTyaluio.
e IIpemioxure Bamm BapuaHThl pelieHU 1 000CHYHTE HX.

2.3 OsnHakoMmbTech ¢ cuTyarnued. DOUHAHCOBBIA IUPEKTOP OIMOBECTUI IIEPCOHAT CBOETO
noJpa3jielieHus, 9YTo B OJrpKaiiiiiee BpeMsi OXKUAACTCS MpOoBepKa M3 mTaba — KBapTUPHI, K HEl
clenyeT JOHKHBIM 00pa3oM MOAroToBUTheA. Pabodero BpeMenu Ha ohopMileHHE TOKYMEHTALUN
HE XBaTajio U, COTPYJAHHUKAM €KEIHEBHO MPUXOJUIIOCh HA HECKOJIBKO YaCOB OCTaBATHCS IMOCIIE
pabotel. Korna jxe mouTu Bce TOKYMEHTHI ObUIM MPHUBEACHBI B MOPSIOK, TJIaBHBIA Oyxraiarep u
HECKOJIbKO SKOHOMKCTOB OTKAa3aJUCh OCTaBaThCs IMOCie pabodero MHS, CChUIASCh HA TO, YTO
MOCTOSIHHOE OTCYTCTBHE JIOMa pa3pylIaeT UX CeMbH, U HeoOXoaumMa HeOoIbIIas MepeabIIIKa.

e KaxoBsl Ha Bam B3 NpUUYuHbL, IPUBEIIINE K TAKUM ITOCIEACTBUAM?
e [Ipemnnoxxute Bamm BapraHThl pelieHU U 000OCHYHTE HX.

2.4 O3HaKOMbTECh C cUTyalMed. B 1IByx opranuzamnusx, 3aHUMAIOLIMXCA OJHOW M TOM XKe
NeSITeIbHOCTBIO, CYIIECTBYIOT MO OJHON HedopmanbHOU rpymme. O6e HeIOBOJIBHBI YPOBHEM
OTUTATHI TPy/A.

B 1-oii opranusanuu HepopmaiabHas Tpymna naccuBHa. YNeHBI 3TON IPYIIIBI TUXO B «KYPHIIKAX»,
3a Yankon kode u T.I. 00CYKIal0T MPOOJIEMY OTUIATHI TPY/a U €€ MOBBIIICHUS.

Bo 2-0ii opranuzanuu HedopmanbHas Tpynia aKTHBHA, «arpeccuBHa». OHM BUIAT KOPEHb 3714 B
pykoBoacTse. CUATAIOT, 4YTO CMEHA PYKOBOACTBA U3MEHUT ITOJIOKECHHE C 3apPILIATON.

Bb1 MeHemxep cpenHero 3BeHa yrpasieHHs. Bam sicHO, 4TO M Ta W Jpyras rpynmsl TpeOyroT
HOBBIILIEHUS OIUIaThl TpyAa. Bam maHbel moiaHoMouMsl pemuTh mpoOsieMy B rpymdmax, HO 0e3
U3JMIITHUX U3/IEPKEK, B TOM Yuciie U (prHaHCOBBIX. Bamm npenioxeHus.

[Ipoananu3upyiiTe CUTyaluio.
[Ipennoxure Bamm BapuaHTh! pemieHuit 1 000CHYyHTE HX.

3. IHoaroroBka k padoTe M MOPAIOK BbINOJTHEHUS:
- IOBTOPUTH TEOPETHUUECKUI MaTepuai Mo TeMe «YpaBlieHue KOH(QIUKTaMU U CTPECCaAMU»;
- 03HaKOMUThCS ¢ MaTtepuai B yHkTe 6 CP;
- IPOAHAIN3UPOBATh CUTYALMH U NIPEJIOKUTh BAPUAHTHI PELLICHUH.

4. Heo06xoaumoe odopyaoBanue: [1K ¢ HeOOX0IUMBIM JIUIIEH3NOHHBIM MPOTPAMMHBIM
o0ecIieueHruEM

5.  Kpurepum oneHkH

5 — Bcee geTbipe 3agaHus peneHsl BepHO, 000CHOBaHUE PEIICHHUS €CTh
4 — Bce deThIpe 3a1aHUs PEIICHB BEPHO, 00OCHOBAHKE PEIICHUS HET
3 — Pemreno npaBuiIbHO B 3a/1aHUsI, 000CHOBAHUS HET

2 — OTBeTHI B 33J]aHUE JTaHbI HEBEPHBIE

6. IlosicHenus k padore
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KoupaukT—mpoTrBOpeuns, BOSHUKAIOIINE MEX Ty JTIFOAbMH, KOJJIEKTUBAMH B TIPOIECCE
X COBMECTHOU JEATEIBHOCTH M3-32 HEMOHMMAaHUS WIA MPOTUBOIOJIOKHOCTH UHTEPECOB,
OTCYTCTBHSI COTTIACHUSI MEX]Ty IBYMS HIIM O0OJIee CTOPOHAMH.

CymecTByeT 4 OCHOBHBIX THTIA KOH(DJIUKTOB:

1. Buyrpennmii koH(muKT._ OH BO3HHUKAeT TOTJa, KOTJAa K OIHOMY YEJIOBEKY

MIPEABSIBISIOTCS MPOTUBOPEUNBHIE TPeOOBaHUsI (3aBEAYIOIINI Mara3uHoM TpeOyeT 4TOoObI
MIPOJIABIIEI «PabOTaINY € TIOKYIATENIeM, ITO3Ke 3aBEAYIONIUHN BRIPAKAET HEJJOBOJILCTBO TEM,
YTO IpOAaBel] TPATUT CIAUILKOM MHOTO BPEMEHU Ha MOKYMaTess).
BHYTpUITUYHOCTHBIH ~KOH(JIMKT MOXKET BO3HHKHYTH B  pe3ylbTare TOro, HYTO
MIPOM3BOJICTBEHHBIE TpPEeOOBaHMSI HE COIMNIACYIOTCS C JUYHOCTHBIMU HOTPEOHOCTSIMHU
(TTOYMHEHHBIN TIAHUPYET B CyOOOTY ceMelHbIe MEpPONPUATHS, a HAYAIHHUK B MSATHUILY
BEUEPOM OOBSIBUJI, UTO OH JIOJDKEH padoTaTh B Cy0OOTY).

2.MeXUYHOCTHBIN KOH(IHMKT. DTOT THI KOH(JIUKTA CaMbIii paclpOCTpaHEHHBIM.
Jlromn ¢ pasHeIMM XapakTepaMy, HECOBMECTUMBIMU TEMIIEpaMEHTaMU IPOCTO HE B
COCTOSIHUHM JIAIUTh APYT C IPYTOM.

3. KoHpauKT Mexay JIUYHOCTBIO W Tpymmod. Mexay JIUYHOCThIO W TPYIION
MOSIBJISIETCS KOH(MDIIUKT, €CITU 3Ta TMYHOCTH 3aiMET MO3UIINI0, OTIUYAIOIIYIOCS OT MO3UIUU
TPYIIIIBIL.

4. MexrpymnmnoBoii KoHGIUKT. B opranmzanuu ectb (opmaibHble HePOpMaIbHBIE
TPYMIbl, MEKIY HUMUA BO3ZHUKAIOT KOH(IUKTHI.

KoH(buKTel OBIBAIOT CKPBITHIE U OTKPBIThIE. CKPBIThIE KOH(MIMKTHI 3aTPAruBal0T OOBIYHO
JIByX YeJOBEK (OHM J0 TOpBHl 10 BPEMEHHM CTapaloTCs HE IOKa3bIBaTh BHJAA, 4YTO
KOHMIUKTYIOT. HO Kak TOJMBKO Y OJHOTO W3 HUX «CHAIOT» HEPBBI, CKPBITHIA KOHQIHKT
MpeBpalaeTcs B OTKPBITHIH).

PaznuyaroT cnyuaiinbie, CTUXUMHO BOSHUKAIONINE U XPOHUYECKHE KOH(DIUKTHI.

[TprunHbl KOHDIUKTOB:

1. HenocraTouHasi cOrjiacOBaHHOCTh M IPOTUBOPEUYUBOCTH YCHUJIUMN OTIEIBHBIX TPYII U
paboTHHKOB. UTOOKI 30€KaTh KOHPIUKTA, HEOOXOIUMO YTOUHHUTD IIEJIH U 3a1a91 KaXI0TO
MOoApa3ACIICHUs] U paOOTHHKA.

2. VYcTapemocTb OpPraHW3alMOHHBIX CTPYKTYp, HEUYETKOE pasrpaHUYEHUE IpaB W
o0s13aHHOCTEH PabOTHUKOB. CIIEICTBUEM TOTO SBISETCS ABOWHBIE U TPOWHBIC TIOTIMHCHHUS
WCIIOJTHUTEIEH.

3. OrpanuueHHOCTh pecypcoB. Pecypchl Bcerma orpaHudeHbl. PykoBOJICTBO pemIaeT, Kak
MPaBWJIBHO PaCHpEeeIUTh MaTepUalbl, JIOACKUE PeCypChl, (PUHAHCHI MEXAY Pa3INYHbIMU
rpynmnaMu, 9ToObI JOCTUTHYTH 1IeJIei opraHnu3aiuy. Beinenenne 60mbieil JoIu pecypcoB
OIHUM OyAeT O3HayaTh HE JAOMOJIyY€HHE HX JAPYTUM, YTO BBI30OBET HEIOBOJILCTBO U
MPHUBEET K Pa3INYHbIM BHJIaM KOH(IHKTA.

4. HepocTaTo4HbId YPOBEHB MPOd. MOATOTOBKH. B 3TOM ciiydae BO3MOXKHOCTh KOH(MIUKTA
CYILECTBYET U3-3a HEMOJTOTOBIEHHOCTH MOJYMHEHHOT0. B pe3ynbTaTe emy He JOBEpSIOT
BBITIOJTHEHUE OIpPEIEICHHBIX BUA0B pabOT, KOTOPHIE BBIMOIHSIOT APYrUe COTpyIHUKU. B
pe3ynbTaTe OJJHU paOOTHUKH HEJOTPYKEHBI padOTOH, a IPyTrue MeperpyKeHsI ro.

5. HenoGpocoBecTHoe myOiaruHOe MOPHUIIAHKE OAHUX W He3aclay)XeHHasl MoxXBaja IPYrux
COTPYIHUKOB. B pe3ynbrare MOSBISIOTCS «IOBEPEHHBIC JHIA» U TIOOMMYHKNY. Takoe
MOJIOXKEHHE BCEr/ia MPOBOIUPYET KOH(MIUKT.

6. Paznuuust B MaHepe MOBEACHUS U JKU3HEHHOM OIbITe. BeTpeuaroTes oamu, KOTopbie
MIOCTOSIHHO TIPOSIBIISIIOT arpecCUBHOCTh M BPaXKAEOHOCTh MO OTHOIIEHUIO K JIPYTHM H
TOTOBBI OCHAPUBATh KaXKJI0€ CIOBO. Takue JIOIU CO3MAI0T BOKPYT ce0si KOH(MDIUKTHYIO
cuTyanuio. Pa3nuuns B )KU3HEHHOM OIbITE, 00pa30BaHUU, BO3PACTE YMEHbIIAET CTEIEHb
B3aMMONOHUMAaHUS MEXYy WICHaAMH KOJJIEKTUBA.

7. HeonpeneneHHOCTh NEPCIIEKTUB pocTa. ECiau cOTpyAHUK HE UMEET MEPCHIEKTUBBI POCTA
WIA COMHEBAETCS B €€ CYIIECTBOBAaHMU, TO paboTaer Oe3 3HTy3Ha3Ma (BEpOSITHOCTD
KOH()JIMKTA OUYEBH/IHA).
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8. Hebnaronpusitabie ¢puznueckue ycnoBus. [locTopoHHMIA TyM, kKapa, X001, HeyaauHas
IUTAaHUPOBKA PabOUYero MecTa MOXKET CIYKUTh MPUIMHON KOH(IIHKTA.

CnucoK HCTOYHMKOB HH(popMannu:

1. OcHOBHBIE EYATHbIE U JIEKTPOHHbIE U3IAHMS:

42.

43.

44,

45.

46.

47.

48.

49.

50.

51.

52.

53.

54.

55.

56.

57.

58.

59.

Buxanckuii, O. C. MenemkMmenT: yueOnuk st crya. yupexa. CIIO / O.C. BuxaHckui,
A.N. Haymog. - 2-e u3g., mepepad. u gom. - Mocksa: Maructp: UHOPA-M, 2019.
KupimoBa, E.H. DxoHommka opranm3zarnmu: y4eOHMK s cryn. yupexna. CIIO/
E.H.Kupimosa. - Mocksa: ®OPYM: Undpa-M, 2019.

Maszunkuna, E.M. Menemxment: ydeOHoe mocobue mnst cryn. yupexna. CIIO / E.W.
Masunkuna. - Mocksa: UTHOPA-M, 2019.

Menemkment. [lpaktukym: ydeOHOe mocoOue [UIsi cpemHero mpodhecCHOHATHLHOTO
obpazosanus / 10. B. Ky3nenos [u ap.]; mox penakuueii FO. B. Ky3nemoBa. — MockBa:
IOpaiir, 2020.

Paituenko, A.B. MenemxmenT: yueOHoe mocobme mis cryn. yupexna. CIIO / A.B.
Paituenko, 1.B. XoxnoBa. — 2-e u3n., nepepad. u gon. — Mocksa: UTHOPA-M, 2018.

JlonoTHUTE/IbHbIE HCTOYHUKU:

bacosckuii, JI. E. MenemxmenT: yueoHoe nmocodue / JI.E. bacoBckuid. - 2-¢ u3a., mepepad.
u pom. - Mocksa: MHOPA-M, 2014.

Hopodees, B. JI. Menemxment: yuebnoe nmocodue / B.Jl. Jlopodeer, A.H. IlImenena,
H.IO. Illecroman. — Mockpa: TH®PA-M, 2019.

KoswipeB, I'.MI. OcHOBBI KOH(MIWUKTOJIOTHUU: yUYEOHWUK I CTYHd.  YUPEXK]I.
CIIO/T"..Ko3sipeB. - MockBa: ®opym: UHOPA-M, 2014.

JlutBunosa, T.H. [lnanupoBanue Ha nmpeanpusaTHH (B OpraHU3alum): yueoOHoe mocodue /
T.H.JIurBunosa, 1.A.Mopo3osa, E.I".Ilonkosa. - Mocksa: UHOPA-M, 2018.
VYmpaBiieHre nepcoHanoM OpraHU3alii: TEXHOJIOTUH YIPaBICHUS pa3BUTHEM IepCoHaa:
yuebHuk / O.K. MuneBa, 1.H. AxynxanoBa, T.A. Mopaacosa [u ap.]; mox pen. O.K.
MuneBoii. — Mocksa: THOPA-M, 2017.

HopmaTuBHBIE JOKYMEHTBI:

ISO 10013-2001. PexoMenmanuu 1O JOKYMEHTHPOBAaHHUIO CHUCTEM MEHEIKMEHTA
kagectBa. - Tekcr: oanekrponnerid. — URL:  https://iso-management.com/wp-
content/uploads/2013/12/ISO-TR-10013.pdf.

I'OCT P ISO 9000-2015. Cucrtembl MeHeKMeHTa KauecTBa. OCHOBHBIE MOJOKEHUS U
cioBape. - Tekct: anextponnsiid. — URL: http://docs.cntd.ru/document/1200124393.
I'OCT ISO 9001-2011. Cucrembl MeHemXMeHTa KauecTBa. TpeOoBanms. - Tekcr:
anexktporHbid. — URL: https://base.garant.ru/70304640/.

Ilepuoauveckue M31aHuA:
KypHan uccienoBanuii o yrnpaBJeHHUIO.

HNuTepHeT-pecypcen:

Executive.ru. Coo6miectBo MeHemkepoB: [caiiT]. — URL: http:// www.e-xecutive.ru.
InfoManagement: [caiit]. — URL: http:// www.infomanagement.ru. — Tekcr:
3JIEKTPOHHBIM.

Management: mpodeccuoHanbHBIA KypHal: oduuuanbhbeiii cadt. - URL: https://iso-
management.com/. — TeKCT: 3EKTPOHHBIN.

TRIZ.RI-Group. OtkpbiThie Ou3Hec-MeTONMKH H TexHojoruu: [mopran]. — URL:
WWW.triz-ri.ru. — TeKCT: 3eKTPOHHBIH.
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60. Texakcnept.  DJEKTpOHHBIH  (OHI  TPaBOBOM M HOPMATUBHO-TEXHHUYECKOMH
nokymeHtanun/AO  «Koxmeke»:  IIpodeccroHanbHble  CIpPaBOYHBIE  CHCTEMBI:
ounmanshelii caifr. — URL: http://docs.cntd.ru/. — TekeT: 31K TpOHHBIIH.

61. AIMHUHUCTPATUBHO-YIIPABICHUYECCKUH TTOpTa. DIEKTPOHHASI ONOIMOTEKa IKOHOMHYECKOM
U JienoBoii tureparypsl: [caidT]. — URL: http://www.aup.ru/. — TeKcT: 37€KTPOHHBIA.

62. MeHeKMEHT: KaTajor yuyeOHbIX KypcoB// MHTepHET YHUBepcuUTET WH()OpPMAIMOHHBIX
texnonoruii (Mutyutr.Py) — Hamuonaneueiii OTKpBITEIA YHUBEPCUTET: O(UIIHATBHBINA
CauT. - URL:
https://www.intuit.ru/studies/courses?service=0&option_id=271&service path=I. -
TeKCT: 3JEeKTPOHHBIN.

Kopnopatusnslit Menemkment: [caidt]. - URL: http://www.cfin.ru. — TekcT: 31eKTpOHHBIH.

CamocrosiTesibHas paGora Ne 7
Tema 2.6 PykoBOACTBO: BJIacTh U MAPTHEPCTBO

3. Heab padorbl: AHanu3 JEHCTBUI PYKOBOIUTENS M TMOAYMHEHHBIX: OMpPEACIICHUE
CrIocOOOB BIIMSIHUSL PYKOBOJUTENS HA TMOAYMHEHHBIX W ONTHUMAJBHBIX IyTel
MOCTPOEHUS B3aUMOOTHOIICHUH C MOAYNHEHHBIMHU.

4. 3amaua:

[Ipennaraemerii Tect «OnmeHKa CTHJISI PYKOBOJACTBA» COCTOMT W3 TSTH OJIOKOB CYXICHHUI
OTHOCHUTEIBFHO TPUMEHSEMOTO CTUJIS PyKOBOJCTBA. OICHUBAIONIMI BBHIOMpAET T€ CYXKICHUS,
KOTOpble HamOoJee YeTKO XapaKTepu3yloT MeHemxkepa. JlaHHbIe ompoca YCpemHSIoTCS WU
o0obmatorcs, B pe3ynbrare GOpMHUpPYETCs MPEACTaBICHUE O TPUMEHIEMOM CTUJIEC YIIPABICHUSI.

Hucmpykyua. V13 npuBeIeHHBIX HIDKE CYXKIEHUH BBIOEpUTE U 00BEUTE KPYKKaMU T€, KOTOPbIE
XapaKTEepPU3YIOT JAaHHOTO PYKOBOJUTEIIS.

1-i 60k

1.1lenTpanu3yer pyKoBOJACTBO, TpeOyeT, 4TOOBI 000 BCEX AeaxX MOKIIAIBIBAIN JINYHO CMY.

2.Yetko pacnpenenseT GyHKIMHA MEXTY COOOH, CBOUMH 3aMECTUTEIISIMH U TIOJJYMHEHHBIMHU.

3.B BbINONHEHUH yIIpaBICHYCCKUX (PYHKIUI TACCMBEH, MOYKHO CKa3aTh, YTO MPOCTO ILIBIBET
M0 TEYCHUIO.

2-i 670K

1. Yame oOpamaercs K MOJYMHCHHBIM C MIOPYYCHUSIMH, COBETAMH, MPOChOAMHU.

2. Bcerya npuka3bplBaeT, HACTABISAECT, HO HUKOTJa HE o0pamaeTcs ¢ mMpochOaMHu.

3.JIns1 BbIOJIHEHUS KaKOH-TMOO pPabOThl €My HEPeaKO NPUXOAMTCS YroBapHUBaTh CBOMX
MOAYMHEHHBIX.

3-# 60k

1.Pemraer TONBKO TE BOMPOCHI, KOTOPbIE CaMH Ha3pEBAIOT, HE CTapaeTcs 3apaHee
MPEAYCMOTPETh UX BOSHUKHOBEHHE.

2.Crapaercs peliaTh Jiejia BMECTe C MOAYMHCHHBIMHU, ¢TUHOIMYHBIN TTOXO TPUEMJIEM TOJILKO
B OTHOIIIEHUH CaMbIX CPOYHBIX U ONEPATHUBHBIX BOMPOCOB.

3. EnuHonuYyHO BhIpaOaThIBAET PEIICHUS MIIU OTMEHSET UX.

4 -i 6moK

1.JTro6umblii JT03yHT «/laBaii-naBaii!».

2.Iloxany#, He OYeHb TPEOOBATEIBHBIN YEITOBEK.

3.TpeboBaTeIbHBIH, HO OJHOBPEMEHHO " CIIpaBEJTUBBIN.

5-# Onok

1. He MoXxeT BAUATH HA AUCIUIUIMHY, OHA ONIPEACIISIETCS IPYTUMH.

2. JIucuyIuIvHA BRITJISIAT XOPOIICH, TaKk KaK ero 00sTcs.

3.YMeeT nojaepKuBaTh TUCIUILUIUNHY U OPSIOK.

O6paboTka nanHbIX. [|J1s1 pyKOBOAMTENEH XapaKTepeH
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® IMPEKTUBHBIN, aBTOPUTAPHBINA CTHIJIb YIPABICHHS, €CIU OBLIM OTMEUEHBI CYXICHUS
nox mubpamu: 1.1, 2.2, 3.3, 4.1, 5.2 (mepBas nudpa — HOMep Oi0Ka, BTOpas —
HOPSIKOBBIM HOMEp CYXKICHUS B JAHHOM OJIOKE);

® JIEMOKPAaTHYECKHUH, KOJUIETUAbHBIN CTUIIb, €CITU YKa3anbl nudpser: 1.2,2.1,3.2,4.3,5.3;

e MOEPATbHBIA, Pa3PEUIUTENIBbHBIN CTHIh (CIy4all MAacCUBHOTO PYKOBOJICTBA), €CITH
BBIOpanb! udpser: 1.3,2.3,3.1,4.2, 5.1.

3. IloaroroBka Kk padore U NMOPAAOK BbINOJHEHHS:
- IOBTOPUTH TEOPETUUYECKUM MaTepual o TeMe «PyKoBOACTBO: BIacTh U MapTHEPCTBOY;
- O3HAKOMUTCS ¢ MaTepuai B myHkTe 6 CP;
- OTBCTUTH HA BOHpOCBI TECTA U CACJIATh BBIBOABI UCXOI5 U3 pe?)y.]II:TaTOB
4. Heo0xoaquMmoe o0opyaoBanue:

5.  Kpurepum oueHkH

5 — Ha ocHOBaHue pe3yabTaToB TeCTa cleaHbl 000CHOBAHHBIE BBIBOBI M PEKOMEHAALUU

4 — Ha ocHOBaHM€ pe3yJIbTaTOB TECTA CAEIaHbl BHIBOJIBI U PEKOMEHALIUN

3 — Ha ocHOBaHue pe3yabTaToOB TECTA CEIaHbl HETOJIHbIE BBIBOABI M PEKOMEHIALMU HE JaHBbI
2 — Tect npoiiicH BEIBOIOB HET

6. IlosicHenus k padore

Brnactb — 3TO BO3MOKHOCTb BIUATH HA MOBeJIeHUE Apyrux Jojaen. C nonstuem «Bractby
CBSI3aHO IIOHATHE «BJIACTHBIC IOJHOMOYHSA» - 3TO OOBEM MpaB, KOTOPBIMHU pacHojaraet
PYKOBOJUTEINb MPH NPUHATUHU petieHnid. OpraHu3anus «1poHU3aHay OTHOIIEHUSMH BJIACTH, 0e3
He€ HeT nopsaka. BiusHue — 3TO NOBeJeHHE 4YeloBeKa, BHOCHIEE MU3MEHEHUE B IOBEJIEHHE,
OTHOILIEHHE, OLYLIEHUS APYToro YyeloBeKa.

Bunrwl Biactu:

1. 3akoHHas BiacTh (TpajuIMOHHAs) — YEJIOBEK pearupyer Ha TOJDKHOCTb, TO €CTh
BBINOJIHSAET PEKOMEHJAIMKM HadaJbHUKA. MeEToa BIMSHUS — BIMSHUE C MOMOILBIO TpaJULUH
BJIACTH.

2. DTajoHHas BJIACTh (BJIACTh IPUMEPA) — OCHOBAHA HAa XapHU3Me — CHJIC JINYHBIX KaYeCTB
U crocoOHOcTel nuaepa (XapaKTepUCTUKU XapU3MaTHUECKUX JIMYHOCTEH: BHYIIUTEIbHAS
BHEIIHOCTh PUTOPHKA, MaHEpa AepiKaThbesl, 3Heprus). IlogunHEHHBIN X04eT eMy HoJpaxarb U
BBIMNOJIHAET paciopsKeHHsl. MeTo1 BIMSHMS — BIMSIHUE ¢ IOMOLIBIO JINYHBIX KA4eCTB JIUAEpa.

3. Bracth, OCHOBaHHasl Ha MPUHYKIECHUU — 3TO BIUSHHE YEpe3 CTPaxX: yrpo3a MOTepsTh
MECTO, TIOHM)KEHHUE B JIOJDKHOCTH. DTa (popMa BIACTH MPUBOAUT K ONPEACIEHHOMY pe3yibTary,
HO HE CIIOCOOCTBYET PAaCKPBITUIO MOTEHIMala paOOTHUKOB, TPeOYeT 3HAUMTENbHBIX 3aTpaT Ha
KECTKUN KOHTPOJIb, B YCIOBHUAX KOTOPOTO y PabOTHHUKOB MOSIBJISETCS JKElIaHWE OOMaHBIBAThH
pYKOBOIUTENEH, NCKaXaTh OTYETHBIE JaHHbIE. — MeTO BIMSHUSA - BIUSHHUE C IOMOIIBIO CTpaxa.

4. DxkcnepTHass BJacTh — MOMYMHEHHBIH TNPUHMMAET Ha Bepy MpodeccHoHanu3M
MEHEJ[Kepa, ero OombIT W 3HaHusA. Ho BeICOKHMIT mpodeccrnoHann3mM MeHemKepa B KOHKPETHOM
00J1aCTH AEATENbHOCTH, HAaIPUMEP, TEXHUYECKOH cdepe, He CBUAETENBCTBYET 00 3P PEeKTUBHOCTH
ero pabotel Kak pykoBoauTens. ONTUMaNbHBIA BapuaHT: MEHEDKEP SABISIETCS JUAEPOM KaK B
npo¢eCCHOHATBLHOM, TaK U B OPraHU3aIlMOHHOM OTHOILEHUSIX. MeTO ] BIUSHUS C TOMOILBIO BEPHI
B yCIeX.

5. Brnacte, ocHOBaHHas Ha Bo3HarpaxiaeHuu. HamnGonee s¢dextuBHas ¢opma BIacTH.
['maBHOE 111 MEHemkKepa — NPaBUIBHO OIpPENSNIUTh pa3Mep Bo3HarpaxkzaeHus. llpu ero
HEJ0CTAaTOYHOCTU CTENEHb MOTHBALIMM He3HauuTelbHa. KpallHOCTh, KOrja €ro pasmep He
COOTBETCTBYET CKPOMHBIM JOCTHXXCHHMSM paboTHHKA. [IpumeHeHne naHHON (OpMBI BIIACTH
BO3MOYHO, €CJIM PYKOBOJIUTEINb 00J1a/1aeT JOCTATOYHBIMU pecypcaMu. MeTo 1 BIUSHHS — BIUSHUE
C MIOMOUIBIO MTO3UTHUBHOM MOAJIEPHKKH.
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MeTopl BIUSHUS, UX COJIEPKaHUE.

CriocoObl BIUSHUS MEHEIKEpa Ha TOAYMHEHHBIX: HSMOLMOHAIBHOE (3apakeHHe,
NoJpaXkaHue) U paccyaoyHoe (BHYIIEHUE, yOeKaeHHe, Tpoch0a, yrpo3a, MOAKYII, IPUKa3).

B rpynny sMOLMOHAJIBHOTO BIMSHUS BXOAAT «3aPAKEHUE» U TTOAPAKAHUEN:

3apaxkeHMe — 3TO IPaKTUYECKHM aBTOMAaTHuYecKas, HEOCO3HaHHas Iiepejrada
SMOLIMOHAIBHOIO COCTOSIHMSL OJHOIO 4eJOBeKa ApyroMy. OTHOCHTCA K OJHOMY M3 CaMbIX
JPEBHUX CII0CO00B. Mcnonb3yercs It CO3/IaHMsl CINIOYEHHOCTH KOJUIEKTHBA U MOOHMITU3AIUH €T0
Ha BBIITOJIHCHUE LEJIEH OPraHU3aL1H.

[Togpaxanue — 3TO yCBOEHHE ICHCTBUHM, MOCTYNKOB, MaHEPHl MOBEIEHHUS U Crocoda
MBILUIEHHs ApYrux Joaen. Ecnn «3apakeHne» xapakTepusyercs mnepefadeil SMOLMOHAIbHOIO
COCTOSIHUSI, TO OCO3HAHHOE MOJpakaHUE IPEICTaBIsAET COOON CIOcO0 3aMMCTBOBAHHS TOTO
Jayqiero (a B psAfe Cilydasx BPEIHOro), 4TO €CTh y Apyrux. IloapakaHuIo JIErko MOAJAIOTCS
BIICUATJIUTENIbHBIC, C1a00BOJIBHBIC JIIOU U JIFOJU CO cIab0pa3BUTHIM MBIIIICHHEM. MeHeKepy
Ba)XHO BBIYHCIIUTB, YTO I HUX SBJIAECTCSA ATATIOHOM JJIS IOJPaKaHUs.

B rpynny paccyao4HoOro BIUSHUS BXOJSAT:

BHymienue — 310 BO31€HCTBHE OCHOBAaHHOE HA HEKPUTHYECKOM BOCIIPUATHN aBTOPHUTETA,
OpecTHka M MPHU3HAHUU MeHemkepa. OQQEeKT BHYIIEHUS JIOCTUTAETCS AKTUBHOCTBHIO
PYKOBOJUTEISA U TACCUBHOCTBHIO BHYIIAEMOTO

VYoexnenue — 310 3¢ hexTUBHAs nepegada CBOei TOUKH 3peHust. PykoBoanuTennb, KOTOPbIiA
BJIMSIET IyTeM yOeXJeHHs, He TOBOPUT MCIOIHUTENIO, YTO HAAO AenaTh A PyKOBOAMTENS, a
TOBOPUT, YTO ATO HAAO CAETATh JJIS CaMOro MOAYMHEHHOTo. DTOT mpueM 3¢ (eKTUBEH TOr/a,
KOTJJa pyKOBOJUTEIIb aleJIIMPYET K MOTPEOHOCTSAM UCIIOIIHUTENS, BBI3BIBACT JOBEPHE, 3aXOIUT B
00J1acTh €ro MHTEpecoB. Y OexkAeHue onupaercs Ha Joruky. Ilpomecc yOexxaeHus 3TO sBHAS WIH
CKpbITas AHUCKyccus. lLlenpro nOHCKycCcHM SBIETCA JOCTHMIKCHHE €IUHCTBA MHEHHU WIH
KOMIIpOMHUCCA.

ITpocs0a — cnoco6 BIUSHUS HAa TOAYMHEHHOTO, OCHOBAHHBIN Ha TOOPOBOJIBHBIX MOTHBAX.
D¢ dexTrBeH NpU XOPOIIHNX, CIOKHUBIINXCS OTHOIICHHSX.

VYrposa — 3amyruBaHME. YTPO3bl OCHOBAaHBI Ha TOM, 4YTO CTPax SBJIAECTCA CHIBHBIM
MOTHBOM. YTPO3a B KOHEYHOM MTOTe MPUBOJUT K HENPUATHUIO, 00phOE MEKITY JINYHOCTSIMH.

[Tonkyn— 3TO CKIOHEHHME Ha CBOIO CTOPOHY 4Yepe3 IPEJOCTABICHUE OIPEIEICHHBIX
[IPEUMYILECTB, TOOLIPEHUN.

IIpukaz — oduuuansHOoe pacnopsbkeHue pykoBoautens. [lpuka3z  uckiIouaer
aIbTEpHATUBY, €T0 HEUCIIOJIHEHNUE BIIEUYET HAKa3aHUE

Cnucox MCTOYHNKOB HHPOPMALMH:

1. OcHOBHBIE TeYATHBIE U YJIEKTPOHHbIE H3IAHUSA:

63. Buxanckuii, O. C. MenemxmenT: yueOHuk s crya. yupexa. CITO / O.C. BuxaHckuid,
A.W. Haymog. - 2-e u3n., nepepad. u gon. - Mocksa: Maructp: THOPA-M, 2019.

64. KapimoBa, E.H. Dxonomuka opranusamumu: ydeOHUK s crya. yupexa. CI1O/
E.H.Knspimosa. - Mocksa: ®OPYM: Uudpa-M, 2019.

65. Mazunkuna, E.MI. Menemkment: ydebHoe mocobme mis cryn. yupexa. CIIO / E.N.
Masunkuna. - Mocka: MH®PA-M, 2019.

66. MenemxmenT. [lpakTukyMm: ydeOHOe mocoOme Mg cpeaHero mnpodecCHOHaTBLHOTO
obpazoBanus / FO. B. Ky3neuos [u np.]; nmox pemakmueit FO. B. Ky3nenoBa. — Mocksa:
FOpaiit, 2020.

67. Paituenko, A.B. MenemxmenT: yueOHoe mocobme mns cryn. yupexa. CIIO / A.B.
Paituenko, U.B. XoxioBa. — 2-e u3j., nepepad. u gon. — Mocksa: UHOPA-M, 2018.

I[OIIOJIHP[TCJILHLIC HCTOYHUKMHU:
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68.

69.

70.

71.

72.

73.

74.

75.

76.

77.

78.

79.

80.

81.

82.

83.

84.

bacosckwuit, JI. E. MenemkMenT: yaebnoe nocobue / JI.E. bacoBckuii. - 2-e u3n., mepepad.
u gom. - Mocksa: MHOPA-M, 2014.

Hopodees, B. JI. Menemxment: yuedbnoe nocodue / B.Jl. Jopodeer, A.H. IlImenena,
H.IO. lIecToman. — Mocksa: UH®PA-M, 2019.

KospipeB, T©'.MI. OcHOBbI KOHQIWKTONOTHUHU: YYEOHUK IS CTYyA.  YUPEKI.
CIIO/T".1.Ko3bipes. - Mocka: ®opym: THOPA-M, 2014.

JlutBunosa, T.H. IInanupoBanue Ha npeanpusTHU (B OpraHus3anuun): yueOnoe nocodue /
T.H.JIutBunoBa, 1.A.Mopo3zoBa, E.I".Ilonkosa. - MockBa: UH®PA-M, 2018.
YnpasjieHue MepcoHaIOM OPTaHU3aIMK: TEXHOJIOTHH YITPABICHHS Pa3BUTHEM IEpPCOHANIA:
yaeOnuk / O.K. MuneBa, I.H. AxynxanoBa, T.A. Mopaacosa [u ap.]; mox pen. O.K.
Muneoii. — Mocka: UHOPA-M, 2017.

HopMaTHBHBIE IOKYMEHTBI:

ISO 10013-2001. PexomeHnmanum 1O [JAOKYMEHTHPOBAaHHIO CHCTEM MEHEKMEHTA
kKadectBa. - Tekct: onektpoHHbii. — URL: https://iso-management.com/wp-
content/uploads/2013/12/ISO-TR-10013.pdf.

T'OCT P ISO 9000-2015. CucreMsl MeHekMeHTa KauyecTBa. OCHOBHBIC MOJIOKEHUS U
cioBapk. - Tekcr: anekrponHbid. — URL: http://docs.cntd.ru/document/1200124393.
I'OCT ISO 9001-2011. Cucrembl MeHemMKMEeHTa KadecTBa. TpeOoBaHus. - Tekcr:
anexkTpoHHbIN. — URL: https://base.garant.ru/70304640/.

Iepuoauveckue U31aHuA:
’KypHan uccieoBaHuii 10 ynpaBJIeHUIO.

NuTepHeT-pecypcenl:

Executive.ru. CoobmiectBo MeHemkepoB: [caifT]. — URL: http:// www.e-xecutive.ru.
InfoManagement: [caiitr]. — URL: http:/ www.infomanagement.ru. — Tekcr:
AJIEKTPOHHBIN.

Management: npodeccrnoHanbHbIN KypHAT: oduinmanbHbiii cadT. - URL: https://iso-
management.com/. — TeKCT: 3EKTPOHHBIN.

TRIZ.RI-Group. OTkpbITBIE OH3HEC-METOAMKHA W TexHojoruu: [mopran]. — URL:
WWW.triz-ri.ru. — TEeKCT: AIeKTPOHHBIN.

Texakcmepr.  DneKTpoHHBIM  (OHJ  MPaBOBOM W HOPMATHBHO-TEXHUYECKOM
nokymeHtaun/AO  «Kogekce»:  IIpodeccuonanbhbie  crpaBOYHBIE — CHCTEMBI:
odpunmansHbIi caiiT. — URL: http://docs.cntd.ru/. — TekcT: 35eKTpOHHBII.
AJIMHHHCTPAaTUBHO-YIIPABICHUECKUH MOpTall. DIEKTPOHHAs OMOIHOTeKa SKOHOMUYECKOM
U aenoBoi nuteparypsl: [caiT]. — URL: http://www.aup.ru/. — TekcT: 31eKTpOHHBIH.
MeHemKMeHT: KaTajor y4eOHbIX KypcoB// WHTepHeT YHuBepcuTeT MH(POPMAlMOHHBIX
texnosioruii (Mutynt.Py) — Hanmonaneubiii OTKpBITEI YHUBEpCUTET: OQHUIIAATBHBIN
CaiT. - URL:
https://www.intuit.ru/studies/courses?service=0&option _id=271&service path=I. -
TekceT: DIeKTPOHHBIN.

KopnioparuBnsiit menepxmenT: [caitT]. - URL: http://www.cfin.ru. — TekcT: 37eKTpOHHBIA.
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